AGENDA
SHAKOPEE PUBLIC UTILITIES COMMISSION
REGULAR MEETING
January 7, 2019

1. Call to Order at 5:00pm in the SPUC Service Center, 255 Sarazin Street.
2. Approval of Minutes

3 Communications
3a) Shakopee Community Assistance Thank You
3b) Shakopee Schools AED Project Thank You

4, Approve the Agenda
5 Approval of Consent Business

6. Bills: Approve Warrant List
Ga) December 17, 2018
6b) January 7, 2019

7. Liaison Report

8. Reports: Water ltems
8a) Water System Operations Report — Verbal
Bb) Water Connection/Capacity Charge Discussion
8c) Resn. #1231 — Approving Payment for the Pipe Oversizing Costs on the
Watermain Project: Windermere Way
8d) Resn. #1232 — Approving Payment for the Pipe Oversizing Costs for the
Watermain Project: Windermere Second Addition
Be) Resn #1233 - Approving Fayment for the Pipe Oversizing Costs for the
Watermain Project: Vierling Drive Connection CP2017-10
C==8f) Quarterly Nitrate Report
C== 8g) Quarterly Website Analytics

9. Reports: Electric ltems
9a) Electric System Operations Report — Verbal
9b) LED Streetlight Project

10. Reports: Human Resources

11. Reports: General
11a) SPU Donations Policy and 2018 Review
11b) MN State Statute on Competitive Bidding — Overview
11¢) Resn. #1234 — Establishing Electric Rates for Customers Served By
Shakopee Public Utilities (Shakopee Energy Park)
C==11d) Financial Results for November 2018

12. MNew Business

13. Tentative Dates for Upcoming Meetings

- Mid Month Meeting -~ January 22 (Tuesday)
- Regular Meeting -- February 4

- Mid Month Meeting -~ February 19 (Tuesday)
- Regular Meeting - March 4

14. Adjourn to 1/22/19 at the SPUC Service Center, 255 Sarazin Street



MINUTES
O THE

SHAKOPEE PUBLIC UTILITIES COMMISSION
(Regular Meeting)

President Weyer called the regular session of the Shakopee Public Utilities Commission Lo
order at the Shakopee Public Utilitics meeting room at 5:00 P.M., December 3, 2018.

MEMBERS PRESENT: Commissioners Joos, Amundson, Meyer and Weyer. Also present,
Liaison Mocol, Finance Director Schmid, Planning & Engineering Director Adams, Electric
Superintendent Drent, Water Superintendent Schemel and Marketing/Customer Relations
Director Walsh.

Motion by Joos, seconded by Amundson to approve the minutes of the November 19, 2018
Commission meeting. Motion carried.

Under Communications, a thank you letter was received from the CAP Agency for the
donation from SPU. A thank you letter was also received from Kid's Voting Shakopee for the
SPU donation and the volunieers provided on Flection Night.

President Weyer offered the agenda for approval.

Motion by Joos, seconded by Mceyer to approve the agenda as presented. Motion carried.
There was no Consent Business.

The warrant listing lor bills paid December 3, 2018 was presenled.

Motion by Amundson, scconded by Joos Lo approve the warrant listing dated December 3,
2018 as presented. Molion carried.

Liaison Moeol presented her report. In her report the issue of the 2019 increase o both the
TWC and WCC was discussed. StalT responded by stating the lees were going up 5.4%. A
lengthy discussion followed.

Waler Superintendent Schemel provided a report of current water operations. Over the past
two weeks, external inspections of all water towers and tanks took place. It was reported there
were no issues. Internal tank and tower inspections will take place in the spring.

Motion by Joos, seconded by Amundson to offer Resolution #1217. A Resolution Adjusting
Fees Applied Under The Reconstruction lund Charge Resolution. Ayes: Commissioners
Amundson, Weyer, Joos and Meyer. Nay: none. Motion carricd. Resolution passed.

Motion by Meyer, seconded by Joos to offer Resolution #1218, A Resolution Adjusting l'ces
Applied Under the Water Connection Charge Policy Resolution and Re-Labeling the Fee the



Water Capacity Charge. Ayes: Commissioners Amundson, Weyer, Joos and Meyer. Nay:
none. Motion carried. Resolution passed.

Moation by Joos, seconded by Amundson to offer Resolution #1219, A Resolution Adjusting
Fees Applied Under The Trunk Water Charge Policy Resolution. Ayes: Commissioners
Amundson, Weyer, Joos and Meyer. Nay: none. Motion carried. Resolution passed.

Motion by Meyer, seconded by Joos to ofTer Resolution #1220. A Resolution Lstablishing
Water Meter and Installation Fees. Ayes: Commissioners Amundson, Weyer, Joss and Meyer.
Nay: none. Motion carried. Resolution passed.

Motion by Amundson, seconded by Joos Lo oller Resolution #1221, A Resolution
Approving Payment For The Pipe Oversizing Costs On The Walermain Project: Menden’s
Addition. Ayes: Commissioners Amundson, Weyer, Joos and Meyer. Nay: none. Motion
carried. Resolution passed.

Motion by Joos, scconded by Meyer to offer Resolution #1222, A Resolution Approving
Payment for the Pipe Oversizing Costs on the Watermain Project: Ridge Creek Second Addition.
Ayes: Commissioners Amundson, Weyer, Joos and Mcyer. Nay: none. Motion carried.
Resolution passed.

Mr. Schemel presented the 2017 Waler Fluoridation Quality Award to the Commission. The
award comes from both the Cenler for Disease Control and the MN Department of Health, Water
Staft was thanked for their diligent work.

Eleciric Superintendent Drent provided a reporl ol current electrie operations. One electrical
outage was reported. The T.EID) streetlight change out is ahmost complele. There was an update Lo
construction projects and the issue of joint trenching with other utilities was discussed.

Motion by Joos, seconded by Amundson to offer Resolution #1223, A Resolution
Establishing Llectric Rates for Customers Served By Shakopee Public Utilities. Aves:
Commissioncrs Amundson, Weyer, Joss and Meyer. Nay: none. Motion carried. Resolution
passed.

Motion by Amundson. seconded by Meyer to offer Resolution #1224, A Resolution
Adjusting Fees Applicd Under The Reloecation Underground Charge Resolution. Ayes:
Commissioners Amundson, Weyer, Joos and Mever. Nay: none. Motion carried. Resolution
passed.

Motion by Amundson, seconded by Joos to olfer Resolution #1225, A Resolution Adjusting
Fees Applied Under The Installation Of Underground Electrical Distribution Systems Policy
Resolution. Ayes: Commissioners Amundson, Weyer, Joos and Meyer. Nay: none. Motion
carried. Resolution passed.

The final version of the Electric Service Rules and Regulations was presented by Planning
and Ungineering Director Adams. T'wo scctions within the document were updated to provide



more detail. The first section was reparding the SPU disconnection policy and the second section
was the trec trimming policy.

Motion by Meyer, seconded by Joos to offer Resolution #1226. A Resolution Adopting the
Electric Service Rules and Regulations of the Shakopee Public Ulilities Commission And
Providing FFor General Administration. Ayes: Commissioners Amundson, Weyer, Joos and
Meyer. Nay: none. Motion carricd. Resolution passed.

Mr. Adams read the MMPA Board Mecting Public Summary for November 2018,

Mr. Adams presented an APPA Public Power Magazine article which reviewed the SPU
Smart [Tome Project. It was also noted that Utilities Manager Crooks presented at an APPA
national webinar regarding our energy education programs with students in Shakopee.

The Utilities Manager’s Annual Review was discussed and will tentatively take place
immediately following the scheduled Commission mecting on January 22.

Motion by Meyver, seconded by Joos to offer Resolution #1227, A Resolution Adopting Fees
and Charges for 2019. Aves: Commissioners Amundson, Weyer, Joos and Meyer. Nay: none.
Motion carried. Resolution passed.

Motion by Joos, seconded by Mceyer to offer Resolution #1228, A Resolution Designating
An Official Mcans Of Publication. Aves; Commissioners Amundson, Weyer, Joos and Meyer.
Nay: none. Motion carried. Resolution passed.

Motion by Amundson, seconded by Joos to offer Resolution #1229, A Resolution
Designating Official Depositories ol the Shakopee Pubhe Utilities Commission Funds. Ayes:
Commissioners Amundson, Weyer, Joos and Meyer. Nay: none. Molion camied. Resolulion
passed,

Motion by Joos, seconded by Meyer to offer Resolution #1230, A Resolution Allowing Lhe
Use of Facsimile Signature for Check Signing. Ayes: Commissioners Amundson, Weyer, Joos

and Meyer. Nay: none. Motion carried. Kesohition passed.

The tentative commission meeting dates of December 17 and January 7 were noted. The
December 17 meeting will be canceled.

This was the last meeting for our Council Liaison, Kathy Mocol, and she was thanked for
serving in that capacity.

Motion by Amundson, seconded by Meyer to adjourn to the January 7. 2019 meeting.

Motion carried.
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Crooks, John

From: Janni Hennes <rjhennes@aol.com> ~ |

Sent: Thursday, November 29, 2018 9:59 AM |/

To: Walsh, Sharon; Crooks, John 3 b
Subject: Re: Does Shakopee Utilities have a Community "Giving Back” program

Hello Sharon and John,

| can't thank you enough for the $1000 donation for the Shakopee Schools AED project.
Should additional donation funding be available in 2019, the project will welcome it.

| think the $1000 donation is a very significant amount to our project and | would like to place a
plague on one of our AED's to

acknowledge the generosity.

What | need from you is a jpeg of your business logo and | will have a plaque created that will read
AED donated by

Shakopee Public Utilities and the logo.

| will send a picture once it is mounted on the cabinet. VWe will be placing a bulk order of AED's in
December.

You can make the donation check to

Shakopee Schools 15D #720

Tax ID number 41-6003781

In the memo line- donation for Shakopee Schools AED project.

Could you mail check to me- | am collecting them and making sure they are in our budget line for
AED's.

Janni Hennes

1175 Shumway St. S.

Shakopee, MN 55379

Again, the donation is so appreciated.
Have a great day.

Janni Hennes

-----Driginal Message—--

From: Walsh, Sharon =swalshi@shakopesutilities.com=

To: "Janni Hennes' <rjhennes@aocl.com=, Crooks, John <jcrooks@shakopesutilities.com=
Sent: Wed, Nov 28, 2018 11:57 am

Subject: RE: Does Shakopee Utilities have a Community "Giving Back" program

Hello Janni,

| have spoken to our Utilities Manager, John Crooks, and we are going to proceed with a $1000 donation for
the Shakopee school district AED's. Should additional donation funding be available in 2019, we may
contribute the balance to reach the $1400 sponsorship at that time. For now, we are pleased to contribute
$1000 to such a worthwhile effort.

1
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SHAKOPEE PUBLIC UTILITIES

MEMORANDUM
TO: SHAKOPEE PUBLIC UTILITIES COMMISSION
FROM: JOHN R. CROOKS, UTILITIES MANAGER /- #

SUBJECT: WATER CONNECTION AND TRUNK WA CHARGES
OVERVIEW, DISCUSSION AND RECENT ISSUES

DATE: JANUARY 3, 2019

ISSUE -

Within the past month there has been much discussion regarding the 2019
increases to the Water Connection (Capacity) and Trunk Water Charges. Due to
this discussion several events have taken place and it is felt appropriate to
present this information at this time.

BACKGROUND -

Shakopee Public Utilities has had the WCC and the TWC charges in place, as
policy since the beginning of the 1980's.

The WCC Fund finances wells, pump houses, storage tanks, booster stations,
water towers and transmission watermain projects. The WCC “shall be applied to
all new water connections to, or newly drawing water from the Shakopee water
system; and that the WCC shall also be applied to all instances where increased
water usage is indicated by an increase in SAC units or by other means,
ie.metered water usage”,

The TWC Fund finances watermain oversizing agreements and fully financed
SPU trunk projects. If it is found to “be in the best interest of the water system
that larger size mains than standard be installed for the overall benefit of the
water system, the Commission may elect to pay for the difference in the cost of
material necessary to provide for the larger watermains®,

The charges for each fund are calculated and have been updated by studies
performed by consultants. There have been 14 such studies since 1976.

This is quite similar to TWC and WCC issues that were discussed in the Fall of
2015. It was at this time the Commission had asked for Staff to look into
economic development opportunities for SPU. The Commission reaffirmed the



TWC and WCC policies. Also discussed were the many ways in which SPU
provides such opportunities for the City of Shakopee.

DISCUSSION -

As the Commission is aware, TWC and WCC charges were brought up at the
December 3, 2018 Commission meeting by our Council Liaison. | was not in
attendance for the meeting as | had been invited to attend a City Council
Workshop in Prior Lake. Staff informed me the following day about the discussion
between our Liaison, Staff and Commission members.

| had informed Staff of this potential issue prior to the December 3, 2018
meeting. Around 3pm on December 3, | had received a phone call from Brad
Tabke regarding the WCC and TWC charge increase that was in the public
packet. | stated the increase was 5.4% for each of the fees, with an additional
$500 increase to the TWC, and explained the reasons for the proposed increase.
He seemed to be OK with the explanation. | have not heard from Mr. Tabke since
that conversation.

Twenty minutes later | received a phone call from Angie Whitcomb, Executive
Director with the SVB/Chamber of Commerce regarding the same issue that Mr.
Tabke had brought up. | shared the same information with her that | had just
talked with Mr. Tabke about. Ms. Whitcomb then asked if | would be available to
present this same information to the Public Policy Committee of the Chamber of
Commerce on December 11, 2018. | agreed to meet.

It was at this time | met with Joe Adams and Renee Schmid to let them be aware
of the two phone calls that | had received and that | was unsure of the
circumstances that led to the phone calls so close to the start of the Commission
meeting.

On December 5, 2018, Joe Adams attended a City of Shakopee DRC meeting
and was told by the City of Shakopee Director of Planning and Development that
he should watch the City Council meeting that took place December 4, 2018.

| then watched the City Council meeting on video regarding the Willy McCoy's
request for SAC credits. After viewing several minutes of the meeting, | wrote an
email to the City Administrator and the Mayor objecting to the incorrect
information being provided to the Council and the portrayal of SPU being an
impediment to development for the City.

Also on December 5, 2018, | received an email from the City Engineer requesting
the following information:

- 2018 Drinking Water Plan
- Wellhead Protection Plan



- Emergency Action Plan Current CIP (2019 and beyond)
- 2018 and 2019 detailed budgets

- Latest user rate study

- Other studies performed to determine connection fees.

The following day, December 6, 2018, | received an email from the City
Administrator requesting the following information:

- SPU Policy for rate increases

- SPU justification for “WAC" charges as outlined in policy or other
documentation

- SPU policy of looping

- SPU financial investment returns for the past 5 years

- SPU financial policy to include policy on cash reserves and investments

- 2007 Water Connection Fund and Trunk Water Fund Analysis and Report

On December 11, 2018, Joe Adams, Renee Schmid and myself met with the
Public Policy Committee of the Chamber of Commerce. In this meeting we
presented the four funding mechanisms for the Water Department, those being
the Operations Fund, Reconstruction Fund, Trunk Water Fund and Water
Connection Fund. The discussion then centered around the Trunk Water and
Water Connection Funds. We detailed each fund with their definition, their policy,
how it is calculated, how it is collected and the financial history of each fund. This
was followed by comparative water rates, water fees and charges with our
surrounding communities. The Committee appreciated the information and
thanked SPU for our willingness to meet on short notice.

On December 18, 2018, | received another email from the City Administrator
requesting additional information as follows:

- Resolution #261 and any resolutions adjusting the WCC

- Resolution #222 and any resolutions adjusting the TWC

- The Engineering Study for which the TWC was originally established
February 2, 1981

- The Engineering and Fiscal Studies that adjusted the TWC adopted by
SPU on April 21, 2003 and again on December 3, 2007

- Other justifications for the current TWC and WCC

- Comparison Studies conducted by SPU regarding similar charges in the
Twin Cities or Greater Minnesota

The majority of this information has been made available to City Staff. | will have
information available at the Commission meeting of where we stand in delivering
this information to the City. | will also have any emails, communications or follow
ups in regards to any of the information contained in this memo.



CONCLUSION —

This information is being brought forward to make the Commission aware of
certain discussions taking place outside of SPU. | have been available to discuss
the issues, provide current and historical information and provide correct
information. A potential meeting has been discussed with the City Council, but no
specifics have been brought forward. SPU has asked the City Administrator to
allow SPU to present the same information that was presented to the Chamber
on December 11, 2018 or to address any concerns or questions from the City
Council regarding these TWC and WCC issues.



38c

RESOLUTION # 1231

A RESOLUTION APPROVING PAYMENT FOR THE PIPE OVERSIZING
COSTS ON THE WATERMAIN PROJECT:

Windermere Way

WHEREAS, the Shakopee Public Utilities Commuission had previously approved of an
estimated amount ol $14,987.67 with Resolution #1206 for oversizing on the above described
walermain project, and

WIIEREAS, the pipe sizes required for that projeet have been installed as shown on the
engineering drawing by Westwood Prolessional Services, Ine., and

WHEREAS, a part, or all, of the project contains pipe sizes larger than would be required
under the current Standard Watermain Design Criteria as adopted by the Shakopee Public
Utilities Commission, and

WHEREAS, the policy of the Shakopee Public Utilities Commission calls for the
payment ol these costs to install oversize pipe above the standard size.

NOW THEREIORL, BE I'T' RESOLVED, that the payment by the Shakopee Public
Utilities Commission for the oversizing on this project is approved in the amount of $14,987.67
. and

BEIT FURTIIER RESOLVLD, that all things nccessary to carry out the terms and
purpose of this Resolution are hereby authorized and performed.

Passed in regular session ol the Shakopee Public Utilities Commission, this 7" day of
January, 2019,

Commission President: Aaron Weyer

ATTEST:

Commission Secretary: John B. Crooks



RESOLUTTON # 1232 8 d

A RESOLUTION APPROVING PAYMENT FOR THE PIPE OVERSIZING
COSTS ON THL WATERMAIN PROJECT:

Windermere Second Addition

WHEREAS, the Shakopee Public Utilities Commission had previously approved of an
estimated amount of’ $8,294.13 with Resolution #1195 for oversizing on the above described
walermain project, and

WHLEREAS, the pipe sizes required lor thal project have been installed as shown on the
enginecring drawing by Westwood Prolessional Services, Inc., and

WHEREAS, a part, or all, of the project contains pipe sizes larger than would be required
under the current Standard Watermain Design Criteria as adopted by the Shakopee Public
Utilities Commission, and

WHEREAS, the policy of the Shakopee Public Utilities Commission calls for the
paymenl ol these costs to install oversize pipe above the standard size.

NOW THEREFORE, BE IT RESOLVED, that the payment by the Shakopee Public
Utilities Commission for the oversizing on this project is approved in the amount of $8,222.04,
and

BE IT FURTIIER RESOLVED, that all things necessary to carry out the lerms and
purpose of this Resolution are hereby authorivzed and performed.

Passed in regular session of the Shakopee Public Utilities Commission, this 7% day of
January, 2019,

Commission President: Aaron Weyer

ATTEST:

Commission Scerctary: John R. Crooks
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RESOLUTION # 1233

A RESOLUTION APPROVING PAYMENT FOR THL PIPE OVERSIZING
COSTS ON THE WATERMAIN PROJECT:

Vierling Drive Connection CP2017-10

WHEREAS, the Shakopee Public Utilitics Commission had previously approved of an
estimated amount of $47,763.81 with Resolution #1174 for oversizing on the above described
watermain project, and

WIIERLAS, the pipe sizes required for that project have been installed as shown on the
engineering drawing by WSB & Associates, Inc., and

WHEREAS, a part, or all, of the project contains pipe sizes larger than would be required
under the current Standard Watermain Design Criteria as adopted by the Shakopee Public
Utilities Commission, and

WHEREAS, the policy of the Shakopec Public Utilities Commission calls for the
payment of these costs to install oversize pipe above the standard sive.

NOW THEREFORE, BE IT RESOLVED, that the payment by the Shakopee Public
Ulilities Commission for the oversizing on this project is approved in the amount of $25,797.38,
and

BE TT FURTHER RESOLVED, that all things necessary to carry out the terms and
purpose of this Resolution are hereby authorized and performed.

Passed in regular session of the Shakopee Public Utilities Commission, this 7% day of
January, 2019,

Commission President: Aaron Weyer

ATTEST:

Commission Secretary: John R. Crooks
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MEMORANDUM

TO: John R. Crooks, Utilities Manager/

FROM: Lon R. Schemel, Water Superintehdent %(
[

SUBJECT: Nitrate Results Update — Advisory

DATE: January 3, 2019

Attached are the latest nitrate test results for the wells. The analyses provided
are for the prior 2 years of data collected with trend graphs.

Post Office Box 470 « 253 Sarazin Streel ¢ Shakopee, Minnesota 55379-0470
(952) 445-1988 & (952) 445-7767
wiww.shakopeeutilities.com
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674
8.55
T.30

470
410

484
4.50
470
4 80
510
.80
4.0

479
4,50
4,89
4.88
4.55
4,00
4.80
474
4,80
4,80
4.0
390
4,64
4.3
460

Lab

ML
MTH
MVTL

Ml
REDH
MNVTL
MiH
MAVTL
MVTL
MH
MNTL
MAVTL
M0
MAVTL
MOH
MCH
ML

MDOH
Ll
MOH

FTL
MOH

VT
MOH
BINTL
MOH

MTL

MH

M
MDOH

MNVTL
L

MVTL
MVTL
MOH
KADH
MAVTL
M
M|
MCH
MDH
MOH
MDH
W0OH

Shakopee Pulis LlilMles Conmission

Run Time

168 bra iy
16l hrs pine

188 hirg price
158 hrs. proe

186 g Do
168 hré pror

188 hu ooy
168 fire phor
1§i# hirs pror

163 heg priar
VEH hrs prior

182 nrs prar
162 hrs priar

164 hrs prinr

168 Twe o
16 hrs prinr

68 hr's peigr
#68 hes pror

168 bee prior

168 hes price
186 bre prior

168 hes price

168 Firg prioe
16K hrs pnor

7 s finor
240 s prior

188 firs prior
168 hirs prior
168 hrs priar
&8 hrs priar
168 hre priar
163 hirs prar
456 rs priar
182 hirs prior

216 brs prinr

G ws. i
168 hra prior
F4 s prar

68 hra piiar
1658 hrs prnr
1658 hrs prior
168 fws peigi
168 hra.pdar
164 hrs prior
168 s puior
455 g priar
216 hrs panr

Valley Teating lahorataries
ol Irallh
Mot Clinlc

NenarTment

‘Watsr Department
Hidrale Reaulls
Raported in mg/L
g ™
NO3 - well 5
£, | -
0 I~ i ST
GO0~ E
Ay e Wl
o — ——Lmmar (el &)
A i
.;,‘;@-\.\ &ﬁaﬁﬁ“&ﬁ} P u‘-“&éﬁ' ﬁ:&'ﬁ'

\ J
F ~
NO3 - Well 6

1000

#n

Goo 4—

PP o e o T e WIWIE

L0 —— imvwar [Whll ]

e s rrnEtRE=EE R =
HEgE=TgaiREEog
?Eh}kﬁiﬁ:%‘;ﬁm

N, i

'y -

NO3 - Well 7

1000 5 -

a0 ————

el ——— -

e s li7

oo J— — — U mmar (Wl 7§

o ———— ot b e ——
T

Pttt N

.

Run thipas wil rapresent tha wall halng in step 1 for goe week (162 fag)



Ehakopee Public Utilities Commission

Wiater Deparimeant
Mitrats Results
Reparted in mgil
Sampla Rasuis
Leoatl lizcted  Reccived Rresull Lsb  Run Tims
2 1208 E2N2HE 8AT MVTL 216 nre prior : -
B iZRME 13THE 5.85 MVTL = 158 hrs prar
8 122016 2T 570 MH NO3 - Well 8
B 107 HGEHF 4] MVTL 168 ks priar
] 1T Sy G40 MOH L
8 JTT . ZHAAT .00 MVTL 58 hrs prar SR
& AT AMAM S (51 MVTL  BGE hrs priar
A ATNT AT 620 MOH T e
‘B AMNT AHOHT 807 MVTL 716 hrs priar s ——
8 sEHT SHAMT .22 MVTL 168 hrs prior A g=—
8 BT GM4AMT ET4 MYTL 63 hia prior 200 4— —Linees [WiellR|
‘o 8HT  TETHT 5.80 MDH 358 hrs prar
B TENT . TRMT .38 MUTL 54 hrs prige nan : AT TR,
B unT B7N7 503 MVTL 218 hes peior o 1_‘&; “‘d‘ﬂ" n}(ﬁ.ﬁ? oh
@ BHANT 10007 580 MDA ﬁ-\#m n:,_(#ﬁ@._ ;}Q m'aﬁé“ﬁ'%ﬁ
5 AT W2eMT 558 MWTL 216 hrs |:ninr N -
B WM e B4l MOH
8 T IRWT 500 MVTL 168 hes prinr
8 ANIAT . 1iHTNT 8.0 MIH
a 1IFNT AFNH 8,57 MVTL 168 Fea puicr
1 IWENT AT L] MVTL 102 brs prier
8 1HSAT 1iE1E 8,00 MOH
g 12rna THEME 6.07 MAVTL 168 bee puior
E 12M8° R0 BED MOH
& NS 2EOHE 5.4 MVTL 16l brs proe
B aMa I7ENE 6,03 MAWVTL 188 e guice
B 2N N2ENB BT0 MOH
[ 48H8  4HOAB 588 MVTL 168 hrs prioe
8§ e HiEiR 6,28 MUTL 188 hrs price
E SHME BRIGNAE 850 MOH
E WEMAT  BH4HB 5.59 MVTL 158 hrs pror
& BEMA THEMR 550 MiH
8 g it BaD MO
& ATME . AW 672 WVTL - 158 firs priar
B aMMe  AHSEE 572 MVTL 158 hrs pros
8 oMME  OMnAE EAD MOH
z LT T TR T 1 BEB MVTL 18NS priar
8 10318 11HaH8 5.30 MOH
B 11BHE 1iHa8 551 WMVEL 108 hrs prar
B 1ZMANA AN ME 400 MVTL 168 his prior
8 1204018 1268 570 MDH
o 1AASHE. 112 MYTL 158 hrs priar
2 1ZE0ME 12EINE MVTL 144 s priar d R
3 WA T MVTL 68 hea prior NO3 -wWell 9
9 AT AT MVTL 158 hrs prior
B IPNT WIINT MVTL 680 hrs prior 100
k] k- qLdiny MWTL 568 hie pvior oo
8 SHBHT  BREHT MVTL 468 hes priar
B T BR2ENT [ LR 158 hrs Fl.'iur [ e ]
3 BEOAT GEENT MVTL . #63 lws prigr =1
8 FHANT TRONT MVTL 144 hrs prior ot = e ey
] BENT BHANT Myl eG8 hes phor 200 17 — ~Linear well %)
a SHEHT WM MWTL 1352 lwe. peici
g WHOAT  DERNT MVTL 144 hra prior “-':""b G : J‘.;;:\P oI K r
] TIHART . 14207 MYTL 6 b pricr 0 _o& i R
: ] 12HERT 1ERaY MAVTL 968 hre peior o?‘ﬁ.;t:’tﬁ.‘;'\ .;.'-I:’?-.'-. &‘f';b\:ci‘&& ¢4‘¢¢h ».,‘0" r,'{‘f"'
3 e s MVTL 58 hrs prior L J
8 2H3NE H2WE MATL 95 hrs pror
1 338 2ED MATL 168 ke price
g 4m0nE ANEIE MVTL 188 hea prior
‘8 GHEMNA BEEHE MVTL 55 hrs prigr
B anaha.  THEE MiaH )
] FHara THEMR MATL 30 e puiir
3 OHANE RDWE MVTL 158 hrs pricr
8 A IS MVTL 968 hes pricr
8 10M6M3 11THE MATL 160 hes pricr
L] 111348 19 E MATL . 188 Pwe pricr
MVTL  — Minnesols Valley Teating Laboratories
MuH  — Minneasta Depdrtment of Hanlth

TCRC = Twin City Water €0inic Fage 3ol B Fun times will regresent Ure well Dedng in sdep T Fforome wesal (168 frsy



Bample Resulls

Shakopes Public Utiliies Commission

Location  Collstted  Recaivad Rasulis Lab  RAun Time
1@ 4NMTME 420012 < 104 TOWC 156 hrs prior
10 T2t i2ad < 1.00 TGWIE 144 hrs pnoe
19 AFhiL £1M14 A8 MVTL B8 by prior
1@ AfF3i2 Sfd < 0.2 MVTL 24 hes peior
10 234 BG4 =<  0.05 MDH ™
9 i g BPEML = 0.08 MWTL 144 hrs pricy
1a 4N1MT ANTHT = 085 MVTL 186 hirs prior
b bl 1176 1Mne b [ BWTL 286 Bws praod
11 THRTHE 10407 286 MAWTL 166 hrs pror
11 12aNT 2T F A MYTL 246 firs proe
kbl Haany gy 2T MWTL 188 fus prior
11 32817 4T 2T MVTL 168 hra prar
11 4251T ST LET MWTL 246 hrs prio
1 REINT nEnET a3 KWTL 188 hwe priar
ki @y EMEMT 200 MOH 182 hrs priar
11 BRATHT THEAT .50 MWTL W hrs priar
1 THAHT T2WT Z.50 MUTL BB lus pior
1 Wy 41417 258 MVTL 164 hre poar
11 anEnT w7 Zaz MNVTL  tEH hrs pnar
1 1mrionT - IET 2.8 MWTL R4 hre prior
11 i ¥ (Rl AT MVTL  £68 hra poiar
11 12427 12y 239 MVTL  TEE hrs poar
11 18 111618 Z.5T MWL RED hrs prion
11 FHane Frrtgl] 264 MNTL 168 e peiar
11 IMENE 22618 268 MVTL 158 hrs prier
11 HM0E 411818 .53 MWTL  %6H b pricr
11 GIZZNE THEMR .88 MOH 2 hrs prial
1 TreaiTE T 248 MAVTL 24 his.piiar
" a4ans B20M8 295 MVWTL 168 b prior
11 Hiang ASHE 2.83 MyTL 160 brs prioe
] 10iHEME 1R 248 MAVTL 168 he pior
11 1MHaMeE 112618 244 MVTL 168 hes peior
12 1273, 12R3N3 . TGWS 144 hifs prioe
iz 1214 1Rartd 1.7 TCWS 186 hes pilor
12 a4 2hartd 3 TCWE 1494 hrs pmor
i2 ArZ30114 ST .27 MVTL 152 hrs grice
iz AN BHEftd 1.30 MoH
12 24 Bt 210 MWTL 162 hrs pror
i2 W24 1024 2.28 MVTL 132 hrs gror
12 REEAk TR 1afans i MWTL 126 firg guied
12 4117 AMTHT &82 KATL 158 hire pror
12 ST A2EMT 72 MVTI 6B s pror
il 12mMT 2Ry nTe MUTL 188 fus oo
12 Sdia 1afi5a &2 WIVTL - 166G firs prior
12 128 A28 058 MYTL 144 fars prar
13 SO AfIGEE (k] BIVTL 46 hrs o
13 4Ndi0s AfZTI0E 10 MYTL &0 hrs prne
13 M3 aMzme o430 MVTL 1013 hrs prior
13 BT A (U1} MYTL - 51 hes grio”
13 4G THETHO 107 MYTL 42 hrs prioe
13 NNt IMEM 1.08 MVEL 10 hrs prior
13 HINT AATHT 148 MWTL - 46 s priar
13 ani T WHENT 1.38 MVTL 128 hre priar
13 12607 12H2NT 1.20 MYTL {8 hrs prar
13 IsME Az2eHA 1.32 MVTL 1848 s price
13 i &40 141 MVTL . 24 hrs pricy
13 aMdie 101518 1.28 MVTL 163 hrs priar
13 120416 121118 1.08 MVEL 58 hrs prior
14 AR aMeMd < 005 [

14 18T AMTIT o a,08 MVTL  20%rs pror
14 AT WAMT o< O MVTL 24 s pride
14 124817,  1HRHIT < S MVTL 163 hrs ponr
14 I6E 32818 = W05 MVTL G hrs priar
14 HBE G144 = .08 MVTL . 24 hrs priar
MYVTL = Mimmesots Vol ley Tosting laboralocies

— Minnnsota begactoenl of Bealih
— Twin Cily Waler Ciinic

Wator Deparimant
Nitrate Rasults
Reported in mat
'8 y
NO3 - Well 11
10L00 -
00
&0
400 - —————— =il
o = —— Linmai (Wl 11}
aah — _ LTI PR
I R T, A % b
T "(D'fﬁqof:’ ‘S(rﬁ'ﬁ&ﬁ\ &
Rttt e S
A
r L
NO3 - Well 13
AR
B0 | —
B
anigd ——wed 13
Unear [Well 3]
100 =5
o - e I
L=l - Bl R R R
T S e s e e e = s e )
C e JEFEFwgAEER
LY -
Page £ uf 8 Run timas wi represant tha woll boing in step f for ooe week (T8 fvg)



Sampla

Lozation  Collected

16
1]
15
15
18
15
15
il
15
15
15
16
15
18
16
i3
15
16
15
15
18
18
15
18
16

18
16
18
16
16
18
16
14
16
18
16
16
18
16
18
18
16
16
16
18
18
16
16
18
16
16
16
16
16
16
16
16
16
16
16

MY
MIxH
TCRC

LHGAG
24T
FAT
aani
4HanT
2T
&y
AT
THEAT
LR
SaMT
1THT
11IRZINT
FEEIT
1133
H2ME
E18HD
S1sh8
BM3ME
e
&21/18
S1818.
EMG1H
112018
1211NE

1ZHAG
THTHIE
13T
s
aanT
AT
SHEHY
BT
THENT
4Ny
ansny
anenT
ananT
Aoy
OATHIT
12T
2y
zhany
1HENE
1HENE
anoe
a2one
AnEne
AHENE
GAane
AMERE
THTNE
Irine
fans
aeEne
e
10are
a1ne
11zoe
12Ea

Minesola
= Minnesota
= Twin Ticy

Rasulis
Received

TRERG
2T
2147
AT
42417
ST
BRI
BIidILyY
TRANT
By
BRENT
11HTAT
21T
TAATHT
2R
3ETHe
e et
1y
BREA
AME
1QMsEE
105
147ra
1iakana
122158

A2MTE
2T
1HENT
s
Ai24M7
AMTNT
W
T2INT
TR24NT
VNEIT
WRT
B28MT
AWZIT
1My
Wb
1ZM1MT
12287
218
H2W18
a8
e
SaitHa
SatHa
B
261D
hee
Mg
(RTREENE
101516
11518
REEREAEE
1iena
1WSHE
1112510
12618

Results

4.3
5.58
534
5,18
B.06
550
.20
4.80
520
554
B2
BAD
4,38
BAT

480
610

516
8.02
478
474
408

E.E3

549
539
480
547
BO7
L5 1]
EH
5,00
3]
525
540
5.5
4.90
sl
5,23
&40
544
539
563
540
atd
520
G.65
5.00
&78
540
487
4,69
479
490
509
4,81
5.05

EHEEE R R R R

ML

MYTL

MATL
MVTL

MNTL
MAVTL

MWVTL
MDA
MAVTL
MAVTL
MDA
MVTL
MiDH
MWVTL
MAVTL
MADE
MVTL
M
MAVTL
MCH
MV
MO
MMTL
MCH
MVTL
ML

Wb

KIDH
MVTL

Ehekopss Public Utlities Commission

Rum Tl

186 b prinr
168 hrs prior
1€l b= pnoe
186 b pink
166 hrs prioe
144 hrs anor
186 fi's g
168 hrs prior
148 hrs pnor
188 s gomd
186 hrs prior
168 hrs pmar
186 firs proe
182 hirs pisor
168 hrs prar
18 frs pror
188 fire e

408 nrs prar
1230 B e
186 firg prior
168 hrs pmar
188 hrs prior
163 firs priar
163hrs priar

A2 Yurs pror
B3 hes prar
V&8 by priar
163 heg prior
163 hrs priar
868 hrs priar
63 hee ol
1EA hrw priar

168 hoe prior
163 hra peicr

BE8 tws prior

168 hrs priar
162 hrs priar

153 hrs peior
168 s priae
IEH hrs poar
408 hia peiar
408 hr=s pnor
58 hrs peor
TE8 fwe pige
1492 brs prior

168 bes priee
592 hee prior

Valley Tesling Laboratories
Department of Hezlth
Water ©1inic

Water Depariment
Milrste Raesults
Reparted in mg/L
[ 3
NO3 - Well 15
1000 ————— =
B0
S0
200 W — Wk 15
200 Ungar {Well 15)
L - r—r T
b TR = A S0 - e TR e (R R S (I T
F g FEEs i EEEEE
= B R A A C A - S
= o= =R
\ o
’ )
NO3 - Well 16
10601 1
EOO ——
e — - dd =
A ——Wek 6
Fi0 — Uincar fededl 15|
050 - 1 ' !
s dEEga s so g d
S AR s aaagaaagad
e R e e R R
= A 2 A
L. ’,
= Rnn tiras will ropresent the woll being in step f for one week (T8 frz)



Sample Reaulls

Shakopee Public Utilitiss Commission
Water Deparimant
Mitrate Resulis
Reparted in marlk

Laocation  Colloctod  Racajved Resulis Lab Fun Time
17 12IOME  12ETAE 5.53 MVTL  $92 hrs pris . -
17 122016 T ETD MDOH
17 VIONT LT BET  MVTL 153 hrs priar NO3 - Well 17
b 1T 547 5.50 niLH
17 22847 A7 £.78 MVTL 168 e prior 10,00
17 AT BT &05 MVTL 153 hrs prior 200 ”
17 WTAT  Ai2dNT 5.0 HAITH
17 BEOAT  TETHT 6.0 M| 9B fs pried RS __-LGV?
17 fHBAY F2ANT 847 MVTL 158 hrs peior | =
17 BI4NT 10T 5.90 MDH ] i
17 ST BEINT .27 MVTL 058 brs prior o — —— Finnscar (Wl 17)
7 aUERT WY £13 MVTL 963 s peior g | i L, :
17 AT 1H20NT 500 MOH T A w W i s 4@
17 WHTAT . 1ATHT 7.06 MVTL 650 s poicr 45’,&%@»&? w{@‘»{ﬁg‘»‘éﬁ X -Eb‘}SP'"
17 WA A s88  mMOH A @ é@:; A Y
17 17 AT 579 MVTL 168 hrs prior \ s
17 1217 12ETNT 5.85 MYTL 192 bes prior
7 1zranT EEWIE 6,60 MOH
7 THEME 220 742 MVTL 158 brs prior
17 1HEME BB £.30 MOH
7 B SEHE &80 MOH
7 WHA BETE 7.00 MVTL 168 hes prior
7 51518 SEVIE 8.27 MVTL  16R brs pnoe
7 5M5HE . BRENB 620 MDH
7 T R H E Y 6.52 MAVTL 408 e prior
17 &igia  THENE £.30 MOH
7 THINE BTG 530 MUTL  £06 hirs prioe
17 MIHE S e £.00 MOH
17 BFA IO0NSE 810 MVTL 158 firs pros
7 WI1BME WIS 570 MWTL 168 hrs prios
7 HIRAE IOAE B850 MoH
7 IR MISAE .50 MVTL - 158 s preor
17 IVEE T1EE 5.50 MOH
17 1020618 . 112W18 6143 MVTL 188 firs priot
17 PRIRE AERE E&T MWTL 185 0rs por
0 1HITNE T .79 MVTL 148 hrs prar - :
2 WMIT EIAT 1.47 MVTL 188 s i
20 FNT ANt 260 MVTL 185 hrsprior NO3 - Well 20
20 SANT ARTHT 247 MWYTL 8 nrs priar
20 ATBHT  ArzaMT 240 MVTL  1E8 hirs priar 0
0 SMET AEARMT 258 MVTL 165 hra poior P i
z0 BENT BIZANT 250 MOH 144 hrs prar
0 BT BETAT .30 MVTL 168 hrs priar ol ——
20 TR W 248 MVTL 144 s prial o I
20 BRNIT  BE2ANT 1.87 MVTL 152 hrs peiar
0 AZENT 1DMNT 161 MYTL 4 brs prior a0 e —— hvcar {Wel 10
i) W27 VTS 1.56 MVTL BB s prior A =
20 RT3 7 1.5 MVTL 163 hes prior Jri S ; ;
20 122617 1218 1.48 MVTL VB hrs priar -I'\@. -\‘5’1- -l\‘\.{:' .\\g J..":Q -1'5‘;1 J\.":;l 1‘:@'{.‘.‘;‘ "?,ﬂ.":@{\‘:&
0 123ME 27N 1.51 MVTL 168 hrs peins P A LR LR Sy e
Fl T A 144 MVTL 163 hra prior 4 J
20 IRTIE.  ANGHA 1.43 WMVTL 163 hrs priar
20 ARANE SN 1.49 MYTL  BE8 hes priar
20 ARFHE BAENI 1.42 MVTL 163 hee peior
20 ERIAE 84N 1.40 MO
20 BIZEI1E Tz 1.33 MYTL T2 hrs priar
P FRAME B 1.42 MVTL 578 Fira peitt
20 BOBHE  1OVI5HA 1.24 MVTL 492 hes praar
20 WISAE 104518 1.38 WAL 45 brs priar
20 EINE 1IE 1.30 MVTL . 248 g peite
20 1RNE IR 1.29 MVTL 163 hrs palor
MYTL  — Minmpasota Yalley Testing LaDoratories
MuE = Mibnesols Degartment of HEanlth
W = Tewln ity Water Clinic Paged i Rup timas Wil reprosent the woll being in step 1 for oo week (T8 frs)



Shakopes Public Utilies Commission

Waker Depariment
Mitrate Rasuils
Raported in mall
Sample  Resulls
Location  Collected  Aucobvad Results Lab  Run Time
2 12620018 12RTHE 2.94 MyIL 144 hrs paoe . -
o 1202056 2T 2.80 MO
1 tHzdi7 amnT AT MWTL 158 i priec NO3 - well 21
# AT WENT 238 MWTL 16l brs por
P AT AT .20 MOl 186 bre prie 100
= ARENT 5MNT 2.48 MVTL 166 hirs prioe i
b1 SEMT BEENT 320 MOH 144 hrs prioe )
2 BEAT TEMT 550 MO £ 0l
7 T TENT 348 MATL 158 hirs pror b —all 71
| THR5HT BAT 550 MVTL 144 hrs pnar %——
# BZINT  EERANT 438 MUTL 142 hrs grios M — Kot {WHl 2T)
2 GHBAT IOEOnT 400 MDH ion ) = e
b2 W2EAT A0MHT 419 MVTL 188 8rs pror PO ok A
11 DZANT  ATAT 361 WWTL 188 Fvs prio Wffoﬁﬁv Py 'bd'ﬂl@\&?of
3| FEr-- AP F R 80 WMWTL 168 s nivor ﬁ A O LR L i
b2 12281 T 108 3.58 MVTL 188 1rs prior h S
b2 1ZZEMT  WIOMB 340 hiIH
1l TRANE AFOHE 248 MVTL 168 hrs miar
2 ETHE B TEE] 205 MVTL 168 Mrs prior
b2 IETHE AM0E 3.28 MVTL  bEH brs priar
21 IFTE Hame .20 M
2 L24NE LT 140 MWTL 163 hrs prior
» SEEME 5E1HE 2.30 MVTL 168 brs pridr
i SEFE BM4ME 3320 MADE|
2 BREHD Tiai 107 MWTL 240 hea prior
£ ADEAE  BMTMAE 270 MDH
b4 TEANE BATME 360 MVTL 576 hes priar
P HTEME LA 384 WVTL 1B I it
2 QESHE 10M15M8 345 MWTL 276 hes prior
2 WIGHE  10M518 340 MH
b4 WENIE e 349 MVTL  BG8 hes pini
M 1RTHE 5D 243 MVTL 102 beg prior
2 1ZME T ARUE 3.28 MATL 168 hes prior
Combined Dischanges - Walls 8-7-10
coi 1088 111THE 314 MVIL 350 hes pricr
co 1PNANE TTENG 2.8 MWTL 168 Mg prior I~ ™
eo1 AT R0 296 MVTL 168 hes prior NO3 - CD1 (6, 7, 10)
cod 14T WENT 4,35 MWL 18 hrs price
coi LI FET a4 MATL 188 bes price Lieu E
co4 AIHT 4hTnT a1 MATL 120 hrs price -
cD1 ST SR2sNT 349 MVIL 212 hrs pror
co1 BN BB 260 MDU 188 s gicd £ |
cod ST EEONT 3.03 MWTL 168 Firs prioe -
coi THT TROAT 312 MVTL  T6EEwS pror My — -
co1 BANT BT 388 MWTL 166 hes prioe 100 sl —_— —— Linear {if11]
ot W17 aenT 203 MWTL 188 firs pisor i
cod 101007 1020MT 3.09 MVTL 166 Brs pnor B ' e
cot 1114HT  TIEIAT 116 MUTL 186 firs prior T QU T« S T A Or, RN, . g, s,
cD1 1A RREET 100 WWTL 166 hrspoor ﬁ\f}" e ﬁﬁﬁc\'g{‘?\.ﬁ o :_,,'3?4,@ :,@\A}@{‘
cod 1/BHE 1MEM8 123 MVTL 158 Ars pror . y
coi IMIE. 2eone 348 MVEL 168 hrs prios
co1 138 ApEHE 247 MVTL 188 frs g
co1 SeN0 EANME 230 MUTL 188 firs prior
ot EHBIE  Amara 305 MVTL 168 s pror
cD1 EMHIE  7HAnE zA0 MEIH
cot TG PMAME 248 MVTL 240 hig prior
cot BH4ME  amOna 259 MVTL 158 Mrs prior
cot WTIME 104513 .78 MVEL 1 hrs priar
co1 TR I 206 MVTL 188 e pritd
cot P 1HRE 168 MWTL  1E3hra prior
Combined Discharge - Walls 12-13-14 - )
to2 BHMEMNE  BERNS 1.28 MVTL 126 hrs poar
coz BMUZOIE  EMIEDG 138 MVTL B Tie Er-:r NO3 -CD2 (12, 13, 14)
coz SISO WRHIMS 148 MWTL 444 his prior
[} 1NBR0IS  1V14/2015 1.25 MYT| 708 b prar L0
cDz 12222015 12ENE014 1.2 WWTL  BES hew prior
coz VUSROG N2 1.08 MWTL 452 hre prior il -
co2 JTITME  2INI0E 103 MVTI 2008 brs poar
oz HIEME RO 088 MUTL 288 lirs priar B —— i
cD2 AN ANGR0E 1.07 MVTL 120 hre peior s
&nz SHOS0IE  SHEEDIE 0.58 MVTL 165 hes prinr —Lnear (0]
cD2 SM0RME  BRIME 0,87 ML R
coz PG FIHAREE 0.63 MVTL 170 hr peite e
coz IAR016  10R TR0 0.87 HV‘ITL 12 :: peinr P i -
coz 18016 1ITIZ0IS 0,81 WL o priar = ]
ch 2 b e T P Tu TR 052 MWTL 218 hws peidr N bk EfLE/2010 Gk WrLgi0 —
coz AN1E0ET  ARTR0T 0.85 MVTL 944 hrs prior
oo BAI0T  EREEMT 088 MDH 948 brs prior
co2 BI222098  FHER 067 MCH| E28 bre peiod
MYTL * = Minnesota ¥alley Tasating Laboralocies
MoH — WMinmsora Wepartmienl, o [lealth s
oW — Twin Gily Waler Clinig Page 7 of 8 i thmes will rprasent the woll Seing in step 1 for ooe week (705 Iesh



Shakopee Public Ltilities Commission
Water Deparment
Mitrate Results
Reporied in maiL

Sample Feauis
Locatlon  Cofectad  Recalved Hasufls Lab  RAun Tt

MWl — Miboneseta Walley Testing Laboratorias
ML = Minnesots Department nf Healll
TOWE = IWin- ity Bubor linic Fage 8 nf 4 Ruon fures will représant freowall Belng in stap 7 for one womk (168 hrs)



Proposed As Consent ltem

SHAKOPEE PUBLIC UTILITIES Bg
MEMORANDUM

TO: John R. Crooks, Utilities Manag Y,
J

FROM: Lon R. Schemel, Water Superinta[ dent %Z

SUBJECT: WEBSITE UPDATE |

DATE: January 4, 2019

This update is for August 31, 2018, to January 4, 2019.

We now have enough data in Google Analytics to compare previous periods with
previous years. These Google Analytics pages are compared to the previous year's
period from August 31, 2017, to January 4, 2018.

There were 36 Commission videos viewed during this period.
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SHAKOPEE PUBLIC UTILITIES
“Lighting the Way — Yesterday, Today and Beyond™

January 2, 2019
- )y
TO: lohn Crooks, Utilities Manager |
FROM: Greg Drent, Electric 5uperintend*ént Y /o
Subject: LED Street Lights

| am pleased to announce that the planned streetlight change-out in Shakopee is now complete.

As part of the 2018 budget, we planned to change-out 1550 streetlights in Shakopee to LED using the
conservation fund to pay 75% and the operation fund to pay the remaining 25%. This project helps us
reduce the number of Kwhrs we donate to light up the city streets. This was also a great way for us to
use our conservation fund and get energy savings for our community. The project had a budget of
$720,000.00 and it came in under budget by $110,000.00 with the majority of the savings being in the
purchase of the fixtures.

We knew this was going to be a big project to complete with all the other projects we have goingonso |
challeriged the electric crews to get the 1550 lights installed in 2018, as this was in the 2018-budget.
The project took us 1672 hours to complete. The crews worked a few Saturdays and every other spare
minute they had available to complete the project. On Wednesday December 26, 2018, the last LED
light was installed. The old fixtures were scraped out and we got $2820.45 for the old fixtures. | am
proud of the lineman that took on the challenge to get this done for us in 2018 and | am very pleased
with the results.

There are areas in the city that we did not make the change to LED lights due to being part of special
lighting districts (different light-styles, incorrect pole size in Southbridge) and upcoming planned city
projects.

Special Lighting Districts:
« Downtown: 167 acorn-style and shoebox-style (city is converting both styles to LED)
= Southbridge: 181 acorn-style (we already replaced about a dozen not included in the 181)
¢ Stonebrooke: 16 acorn-style

City CIP Program:
e Alley Reconstruction — 2020 — only lighting on Holmes {from 1% to 2°') and on 2" (from Holmes
to Lewis)
¢ Downtown ADA, Lighting and Tree Rehab — 2020

If any street lighting projects come up, we will be happy to assist the City in getting the remainder of the
lights changed to LED in these areas.

Post Office Box 470 « 255 Sarazin Street » Shakopee, Minnesota 55379-0470 Eﬁ
(952) 445-1988 « Fax (952) 445-7767 « www.spucweb.com

Reliabie PUbIC
Power Providar
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SHAKOPEE PUBLIC UTILITIES

MEMORANDUM
TO: SHAKOPEE PUBLIC UTILITIES COMMISSSION .
FROM: JOHN R. CROOKS, UTILITIES MANAGER-

|'
SUBJECT: 2018 CHARITABLE DONATIONS REVIEW

DATE: DECEMBER 27, 2018

With the adoption of the Donation Policy on November 5, 2012, the Commission
agreed that we as Shakopee Public Utilities have a goal to engage, support and
improve the programs that foster growth and development of youth, provide
sponsorship of causes that help the underprivileged and those that concentrate

on civic and community development.

The policy states “the Utilities Manager will present the yearly donation recipients
and their donation amounts to the Commission in January of each year.”

Attached is the list of monetary donations made in the Commission's behalf for
the calendar year 2018.

Thank You.



January
January
January
January
February
February
April
April
June
July

July

Sept

Oct

Dec

Dec

Dec

Dec

Shakopee Public Utilities Commission
Charitable Donations - 2018

ORGANIZATION

American Cancer Society - Shakopee Drive
Restoration Project International - Shakopee
Shakopee Educational Endowment
Shakopee Rotary Foundation - Fundraiser
Minnesota Special Olympics - Polar Plunge
Saints Foundation

Esperanza

Southern Valley Alliance for Battered Women
Rev. Pond Statue Committee

Shakopee Diversity Alliance

Relay For Life

CAP Agency

Kid's Voting

Shakopee Sr. Grad Party

Dollars For Scholars

Shakopee Community Assistance

Haven Acres

TOTAL

DOLLARS

250
250
500
500
500
4000
1000
500
4000
1000
1000
1000
500
500
1000
1000
500

$18,000



SHAKOPEE PUBLIC UTILITIES COMMISSION
DONATIONS POLICY

The primary purpose of the donations policy is to assist charitable, educational and civic
organizations within the Shakopee Public Utilities service area or which serve
community needs within the service area. As a public utility, SPUC exists to serve its
customers and its community.

At SPUC, we know that a community’s energy does not always arrive through the power
lines. It also comes from actions and efforts of those who live there. Our goal is to
engage, support and improve the programs that foster growth and development of
youth, provide sponsorship of causes that help the underprivileged and those that
concentrate on civic and community development.

To achieve maximum impact in helping address the needs of our community, our
donations policy focuses on the following 5 areas:

Education and Youth Development
Community Vitality and Enrichment
Culture and Fine Arts

Health and Human Services
Environmental Stewardship

el B I

Donations will be guided under the direction of the Utilities Manager. The Commission
has designated up to $20,000 annually for donations to the worthwhile causes that
focus on the areas listed above.

The Utilities Manager may disburse, in the Commission's behalf, amounts up to $1000.
The Commission itself can choose to designate recipients if so desired. If the Utilities
Manager or Commission request an amount exceeding $1000, the Commission must
approve such a donation.

The Utilities Manager will present the yearly donation recipients and their donation
amounts to the Commission in January of each year.

Adopted 11-5-12
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SHAKOPEE PuBLIc UTILITIES
“Lighting thc Way — Yesterday, Today and Beyond”

January 3, 2019

P
TO: John Crooks, Utilities Managers N

e 2ol _— g
FROM: Rence Schmid. Dircetor of Findnee and Administration

SUBIECT:  Competitive Bidding Requirements

Background

The Commission previously discussed the increase in competitive bidding requirements lor
contracts from $100,000 to $175,000 as of August 1, 2018. The specilic requirements for
competitive bidding arc included in the attachment to this memo as published by the League of
Minnesota Cities. A summary of the requirements of the competitive bidding requirement
statutc arc as follows:

= The competitive bidding law applies to contracts for the sale, purchase, or rental of
supplies. materials. or equipment and contracts for the construction, alteration, repair, or
maintenance of real or personal property. The estimated price of the contract also
determines if the competitive bidding process 14 required.

= Contract entered mto on or aller August |, 2018 exceeding the estimated price of
$175.000 must use the competitive bidding process.

»  Contracts exceeding $25,000 but not $175,000 as of August 1, 2018 may be done
through dircet nepotiation provided at lcast two quotes are obtained. Contracts within
this range are not required to use the competitive bidding process, however, SPU has the
option ol using the competitive bidding process [or contracts within these ranges.

= For contracts estimated at 525,000 or less, SPU has the discretion to make the contract
by oblaining at least two quotations or it may simply buy or sell the item on the “open
market”,

It has been SPLI"s practice to follow Minnesota State Statute requirements for competilive
bidding requirements.

Recommendalion and Reguested Action

Stall recommends that SPU continue to follow the State of Minnesota Competitive Bidding
requirements as outlined in the attachment pubhished by the League of Minnesota Cities and
requests that the commission accept this recommendation.

Post Office Box 470 » 255 Sarazin Street » Shakopee, Minnesota 55379-0470 ﬁ'ﬁ;
(952) 445-1988 » Fax (952) 445-7767 » www.spucweb.com L]
Pass Braviies
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| EAGUE or
MINNESOTA
CITIES

INFORMATION MEMO

Competitive Bidding Requirements in
Cities

Learn what types of coniracts are subject o competitive bidding requirements; the methods of best
verlue and joint contracting! and the exemptions, exceptions, and alternatives to competitive bidding.,
Learn about preparing bid specifications and advertising, opening, and investigating bids. Find oul
about permitted changes after bid award and when a city needs to require performance and payment
bonds. Contains sample bid advertisement and sample outline for a request for proposals (RFFP).

RELEVANT LINKS:

Muinn. St § 471 5
Mine. Staf. § 412301,
Hane rube chintier cilies
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1981
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Feley Hrn, fre, 10 Mavshe],
266 Muom. 23%, 123 W 2d
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Ciry o Minmeeapedin, 269

WOW 2 331 {Minn. 1978)
Civamwald v Ranecy Courmy,
2 Minn 32965 N W 2d
AT (1954 ).

This makerizl is provided a5 general information and i not 2 substitule lor keoet adwee. Consult your atiormay for advice conceming spectfic situations,

. Competitive bidding law

I'he uniform municipal contracting law (competitive bidding law) requires
cities o use the competitive bidding process lor certain contracts estimated
o exceed a dollar threshold. Typically. this involves the solicitation of
sealed bids and the award of the contract to the “lowest responsible bidder,”
The law makes no distinetion based on the funds [rom which payments will
he made. I‘or example, a contract that will be paid from municipal liquor
store revenues must be competitively bid if the estimated cost is expected to
exceed the bidding threshold.

The competitive bidding law generally supersedes all inconsistent laws and
charter provisions. A cily may. however, need to comply with additional
statutory requirements. IFor example, the competitive bidding process for
local improvement projects that are paid [or with special assessments has
additional requirements. It is important to review any additional
requirements that apply to a particular type of contract before beginning the
competitive bidding process.

A. Purpose

The compelitive bidding law serves three general purposes. First, it is
intended to ensure city taxpayers receive the benefit of the lowest obtainable
price from a responsible contractor. Second. competitive bidding provides
contractors a level playing field on which to compete for city contracts.
Third, it limits the discretion ol contract-making olTicials in situations that
arc susceptible to fraud, favoritism, or other similar abuses.

B. Contracts subject to competitive bidding

When this memo uses the term “contract,” it is only describing agreements
subject to the competitive bidding law.

145 Unaversily Ave. Wesl
Saint Paul, MM 557032044

2018
© 2018 Al Rights Resared

W ImCorg

(B51) 2R1-1200 or (800} 925 1122
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There are two elements that determine if the compelitive bidding law applies
to a particular contract: the type of conlract and its estimated price.

1. Types of contracts
The competitive bidding law applies to:

e Contracts [or the sale, purchase, or rental of supplics, matcrials, or
equipment.

¢ Contracts for the construction, alteration, repair, or maintenance of real
or personal property.

2. [Estimated price

The estimated price ol the contract also determines if the competitive
bidding process is required.

a. Contracts over $175,000

City contracts entered into on or alter Aug. |, 2018 exceeding the estimated
price of $175,000 must use the competitive bidding process.

b. Contracts exceeding $25,000 but not $175,000

For cily contracts entered into on or aller Aug. [, 2018, competitive bidding
is not required on contracts that exceed $25,000 but do not exceed $175,000.
However, competitive bidding on contracts in this price range is allowed.
So, the city has the option of cither using the competitive bidding process or
making the contract by direct negotiation. If the city chooses o use the
competitive bidding process, it must likely comply with the requirements of
this process even though it was not originally required. I direct negotiation
is used. the city must get at least two quotations when possible and keep
them an file for at least one ycar.

c. Contracts $25,000 or less

If the price of the contract is estimated to be $25,000 or less, the city has
diseretion to make the contract by obtaining quotations or it may simply buy
or sell the item on the “open market.” If the eity chooses Lo use gquotations
lor the contract, it shall be based. as far as practicable. on at least two
quotations which shall be kept on file for at least one vear.

League of Minnesota Cilies Information Memo sle20148
Compefitve Bidding Requiremends in Cifies Mage #
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d. Calculating estimated contract price

Because the competitive bidding law applies to the estimated contract price.
it can sometimes be difficult to determine whether a specific contract is
subject to the law.

(1) Splitting contracts

Generally, the competitive bidding process may not be avoided by splitting a
contract into several smaller contracts, each of which is under the
competitive bidding threshold. A court will probably find a contract to be
void if it is split for the purpose of avoiding the competitive bidding process.

It may be appropriate, however, Lo enter into two separate contracts for
matecrials or work if they involve separate transactions. An example of this
might be when the services of different specialty contractors arc necessary to
complete a particular project. In such a case, there appears to be no reason
why the work or material may not be contracted for without advertising for
bids if each ol the contracts does nol exceed the competitive bidding
threshold.

Another example might be two separate contracts for different sidewalk
improvements, each involving less than the competitive bidding threshold.
In this situation, it appears the contracts could be let without advertising for
bids il the two contracts involve separate improvements on two dillerent
streets, It will usually be more advantageous. however, to combine like
improvements in a single contract, and this will probably resull in the total
contract amount being large enough to require competitive bidding.

Similar considerations apply in determining whether it is possible to
purchase materials and contract for labor separately. The Minnesota
Supreme Court has not considered this question. Whether facts support
splitting a contract in a given situation must be delermined on a casc-by-case
basis afler consulting the city attormey.

(2) Used equipment and trade-in value

Bids must be solicited if the contract’s cost is estimated fo exceed the
competitive bidding threshold even when used items are being purchased.
I'he competitive bidding law does not distinguish between new and used
supplics, material, or equipment

I the city will be trading in old equipment when purchasing replacement
equipment, the trade-in value should not be subtracted when calculating the
contract price Lo determing whether competitive bidding is required. In short,
the contract price will be the total cash value of the new item, not the total
that is paid afier the trade-in is made.

League of Minneaota Cikes Informaton Memo. BIB2018
Competitive Bidding Requirements in Cifiss Page 3
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(3) Sales tax

Cities should probably include the cost of sales tax when estimating the
amount of a construction contract, This will resull in a closer estimate of the
Ltotal cost ol & construction project.

Sales tax on malerials, as well as withholdings for the contractor’s workers,
will be included by the bidder in the total amount for a construction contracl.

Although it is unclear whether sales tux should also be included when
estimating the cost ol a contract to purchase equipment, citics may wish 1o
include this amount. For example, supposc a cily is going o purchase ofTice
cquipment priced at exactly $175,000 without sales tax and the ¢ity opts not
to use the competitive bidding process because the amount does not exceed
$175,000. The addition of the sales tax. however, brings the amount to more
than $175.000. It is possible someone could argue that the contract should
have been let using the competitive bidding process.

C. Joint contracting

Governmental entities may jointly contract o undertake projects and
purchase scrvices or equipment when competitive bidding is required.

1. The Joint Powers Act

Under the Joint Powers Act, any city may enter into an agreement with one
or more governmental unils Lo exercise powers common Lo all parties. Under
such an agreement, one governmental entity may solicit bids on behalf of
ilsell and other governmental unils that are partics (o the agreement.

Joint purchasing agreements should be made using a formal council action,
such as a resolution. Ideally. cities wishing to make purchases under one set
ol bids or quotations should agree (o do so before the request [or bids or
gquotations is made. This allows bidders to know how many purchases are
likely to be made.

The attorney pencral has advisced that the competitive bidding requirements
apply to the total amount of a joint contract. not W an individual
participant’s share. Thus. if the total amount of the contract is more than the
competitive bidding threshold, and it is the type ol contract that is subject to
the competitive bidding law, sealed bids must be sought even if the city’s
share ol the contract is less than the competitive bidding threshold.

2. Cooperative purchasing programs

Many cities purchase a varicty of supplies and equipment through
cooperalive programs.

Lesgue of Minneseia Cilies Information Marme. G206
Competitive Bidding Reguirements in Cities FPage 4
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The Department of Administration operales a cooperative purchasing
program (Minnesota’s Cooperative Purchasing Venture (CPV)) that all cities
can join, Cities that participate in this program arc allowed Lo purchase
equipment under state contracts that the state has already competitively bid.

In [act, for contracts cstimated to exceed $25,000, a city must consider the
availability, price, and guality of supplics. materials, or equipment available
through the CPY before buying through another source.

Cilies also have authority 1o engage in joint purchasing for contracts for the
purchase of supplies. materials. or cquipment through a national municipal
assoviation’s purchasing alliance or cooperative. The alliance or cooperative
must have been created by a juint powers agreement and musi purchase
items lrom more than one source based on competitive bids or competitive
quotations.

D. Best value contracting

Best value contracting provides an alternative to the competitive bidding
process tor certain contracts. While competitively bid contracts generally
must be awarded to the “lowest responsible bidder.” cities may use best
value contracting to award a contract [or construction, alleration, repair, or
maintenance work to the vendor or contractor offering the “best value.”
With best value contracting, cities arc authorized to consider perlormance
factors in addition to price when awarding contracts for construction
projects.

Performance criteria may include, but are not limited to:

e Quality of performance on previous projects.

e Timeliness of performance on previous projects.

s Level of customer salislaction on previous projects.

s Record of performing projects on budget and ability to minimize cost
overruns.

* Ability to minimize change orders.

= Abilily o prepare appropriate project plans.
¢ Technical capabilitics.

e Qualification of key personnel.

o Ahility o assess and minimize risks.

Any staff or consultants who wish to bid out a construction project through
best value contracting must first reccive training in the request for proposals
(IRFI") process for best value contracting. The commissioner ol the
Department of Administration has authority to establish a training program
[or state and local government olTicials.

Bie2018
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The law does not specify the content or amount ol training required, and the
training may be conducted by entities other than the Department of
Administration.

The criteria used Lo evaluate best value contracting proposals must be
included in the REP. The REFP must also state the relative weight of price
and other scleetion erileria. IF an interview of the vendor or contractor’s
personnel is a factor in the selection criteria, the relative weight of the
interview must be stated in the RIP and applied accordingly.

IL appears that cities are limited to using best value contracting for either one
praject annually or 20 percent ol their projects, whichever is greater lor the
first three fiscal years in which best value contracting is used.

E. Exemptions, exceptions, and alternatives

While the types ol contracts subject to competitive bidding are broadly
defined, a number of city conlracls, purchases, or related agreements are not
subjeet to the competitive bidding law. The [ollowing are some of the most
common exemplions, exceptions, or alternatives to competitive bidding:

e Non-contracts. An agreement that does nol mecet the delinition ol a
contract under the competitive bidding law is exempt from the
competitive hidding requirements. For example, an agreement in which a
company supplicd a special scoreboard system in exchange for the right
to sell or lease advertising space on 1l was lound to be cxempt beeause it
was not only a contract for “materials. supplies, or equipmenl.”
Likewise, conlracts [or reluse hauling and janitorial services were also
found to be exempt from the competitive bidding requirements.

e Conlracis below the competitive bidding threshold, but above
525,000, As an alternative to competitive bidding, contracts that are
estimated to cost more than $25,000, but not more than $175,000. may
be made by direct negotiation. I dircet negotiation is used, the council
must seek at least two quotations when possible and keep them on file
[or al least one vear aller reccipl.

= Contracts of $25,000 or less. I a contract is estimated to be $25,000 or
less, the ity has the choice of making the contract upon quotation or in
the “open markel.” If the city makes the contract upon gquotation, il shall
be based, as far as practicable, on at least two quotations which shall be
kept on lile [or at least one year alier their receipt.

League of Minnesota Cikes Informzation Memcor BE2018
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Electronic purchases through reverse auctions. Cities may, regardless
of costs, contract [or the purchasc of supplies, materials, and cquipment
through an electronic reverse auction process. Vendors compete to
provide the requested supplics, materials, or equipment at the lowest
selling price in an open and interactive electronic environmenl.

Klectronic sales of surplus supplies, materials, and equipment.
Cities may, regardless of value, sell surplus, obsolete, or unused
supplies. materials, and equipment using an clectronic process in which
purchasers compete to offer the highest purchase price in an open and
interactive environment.

Best value contracting. Under certain circumstances, cities may use
best value contracting for construction projects. Best value contracting
authorizes cities Lo consider performance criteria in addition Lo price in
the selection process.

Shared hospital or ambulance service contracts, Certain hospital or
ambulance purchases and leases are exempl [rom competitive bidding if
made through a shared service purchasing agreement.

Some fuel contracts. Fucl purchased by municipal powcer plants for the
generation ol power may be made using either direct quotations or
competitive bidding.

Guaranieed energy-savings contracts, Contracts for cnergy
conservation measures that will reduce energy consumption or operating
costs are not subjcet to competitive bidding. There arc additional
procedural requirements that must be considered and satisfied.

Intergovernmental contracts. Cities do not need to follow the
competitive bidding requirements when contracling [or the sale, lease, or
purchase of real or personal property with another government cntity
(tederal, state, or political subdivisions).

Real estate contracts. The purchase or sale ol real property is generally
not required to be competitively bid. | lowever, a home rule charter may
require a competitive bidding process [or the purchase or sale of real
cslate.

Professional services contracts. Cities are not required to lollow the
competitive bidding process when contracting for professional services
such as those provided by doctors, engineers, lawyers, architccts,
accountants, as well as other services reqguiring lechnical, seientific, or
professional training.

S52018
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Insurance contracts. Cilics arc not required to follow competitive
bidding requirements for insurance contracts. However, group insurance
coverage for 25 or more ecmployees must be solicited through a request
for proposals. The request for proposals must be in writing and must
include the coverage to be provided, the criteria for evaluation of carrier
proposals, and the aggregale-claims records for the appropriate period.
‘I'he request for proposals must be published in a newspaper or trade

Journal [or at least 2| days before the final day for submilling proposals.

Emergency contracts. The Emergency Management Act gives cities the
ability to declare an emergency for a limited period of time. During an
cmergeney (fan unforescen combination of circumstances thal calls for
immediate action to prevent a disaster [rom developing or occurring™) or
disaster (“a situation that creates an actual or imminent serious threal Lo
the health and safety of persons™), cities are nol required to use
mandated contracting procedures. If the facts of the situation do not
indicate that a true emergency existed. such a contract would likely be
considered void.

Some intergovernmental construction contracts. Competitive bidding
is not required lora cooperative agreement Lo construct a projecl with
the state or with another political subdivision of the state when the other
unit docs the construction. This applics only where there 1s an agreement
prior to the initial advertising for hids on the project.

Some municipal electric power construction condracts. A cily may
contract lor the planning, acquisition, construction, reconstruction,
operation, maintenance, repair, extension, and improvement of
gencration and transmission [acilities withoul advertising for bids. The
facilities must be located outside of the city’s corporate limits.

Some municipal gas construction conlracts. A cily may contract [or
the planning. acquisition, construction, reconstruction, operation,
maintenance, repair, extension, and improvement of generation and
transmission [acilitics outside ol its corporale limils or those of its
members without advertising for bids.

Water tank service contracts. Multi-year contracts [or waler lower tank
maintenance work used to be an exception to competitive bidding such
that professional water tank services could be negotiated on the open
market. ElTeclive for agreements entered inlo on or after September 1,
2018, the portion of any water tank maintenance work that includes “sale
or purchasc ol supplies. materials, equipment or the rental thereof, or the
construction, alteration, repair, or maintenance of real or personal
property” must go through competitive bidding or best value contracting.

AR08
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e Public safety equipment. A city may acquire by purchasc or lease used
public safety equipment without competitive bids or proposals if the
cquipment is clearly and legitimately limited to a single source of
supply. and the contract price may be best cstablished by dircel
negotiation. “Public safety equipment™ is delined as vehicles and
specialized cquipment used by a fire department in firetighting,
ambulance. and emergency medical treatment services, rescue, and
hazardous malerials response.

e  HRA exceptions. Under certain circumstances, a housing and
redevelopment authority does not need Lo comply with competitive
bidding requircments.

e Public improvements made by a subdivider. The construction and
installation of public improvements made by a subdivider or a
subdivider’s contractor do not need to comply with competitive bidding
requirements.

Il. Procedure
The competitive bidding process generally includes the [ollowing steps:

s Preparation of bid specifications.
« Publication of bid advertisement.
= (Opening and tabulation of bids.
s Investigation ol bids,

s Disposition ol bids.

Citics may have additional requirements to follow, depending upon city
policies, charter provisions, or the specific nature of the contract. In
addition, city ollicials should be aware ol how the information they receive
15 classilied under the Minnesota Government Data Practices Act
(MGDPA).

A. Preparation of bid specifications

BBefore seeking bids, the city must prepare plans and specilications. The
specilications should provide bidders a basis on which to bid that attracts as
many bidders as possible and treats all of them fairly. Citics should keep the
lollowing general rules in mind when preparing specifications:

=  The specifications must be sufficiently definite to give prospective
bidders a “reasonable basis” on which to bid. Whether specifications are
sulliciently definite is determined on a case-by-case hasis.

League of Minnesata Cities Infermation Mema: Baf2018
Compstitive Bidding Requirements in Gities Fage 9
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e The specilications may not be drawn in such a way as to exclude all but
one type or kind of supplies or equipment. The specifications must
permit [ree and unrestricted bidding. However, this does not mean the
specifications must be drawn to include every possible bidder.

e Insiluations where drawing tight specifications would have the effect of
unreasonably limiting competition, the city may draw the specilications
so0 as to include a varicty of more or less comparable equipment so
oflicials can evaluate the resulting submissions based on overall value. I
this kind of procedure is used, it is a good idea o include a statement to
that elfeetl within the specitications. This will tell bidders how the bids
will he evaluated and what factors will be considered i addition o
price. In this type ol situation, the specifications should spell out the
minimum funetions the equipment must perform o be acceplable.

1. Bids and proposals

While olten used interchangeably, there are differences between a request
for proposals (RI'Ps) and a request for bids (oflen referred to as a “bid
advertisement™ or “advertisement for bids™). A bid advertisement is used to
obtain sealed bids that indicate the price for which a bidder is willing Lo
perform a contract that was specifically defined by the city. In contrast, an
RFP broadly delines the scope ol the contract, and asks interested persons
for proposals that specifically define the services that will be offered and the
amount they will cost. RFPs are commonly used for contracts that arc not
required to be competitively bid. such as contracts [or professional services.

T'he best value contracting alternative uses RFPs in the solicitation and
sclection process. Otherwise, the competitive bidding law docs not provide
for the use of a “request for proposal.”

2. Noncompetitive supplies and equipment

State law makes it a gross misdemeanor to drafl specifications to exclude all
but one type of supplics or cquipment, However, there 1s an exceplion lor
noncompetitive supplies and equipment. Just what would be considered
“noncompetitive” supplics or equipment is not clear, Even though
noncompetitive supplies or equipment are an exception [rom the
requirement concerning specifications, they are still subject to the other
competitive bidding requirements.

3. Restrictive specifications

Minnesota courts have recognized that some items are not capable of precise
specifications.

B2018
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While the city will be allowed some latitude in specifying features of a
complicated piece of equipment, il must have a clear reason [or restrictive
specifications. Where reasons for such restrictions cannot be shown, they are
considered o stille competition and will not be upheld.

A city ¢an, within reason, require specific materials or particular methods of
financing as long as the requirements are in the best interests ol its
inhabitants, even if such restrictions may limit the number of possible
bidders.

4. Terms and conditions

The attorney gencral has suggested that cities should take great care in
identilying the contractual obligations of both partics in the specifications.
Cities should address:

«  The city’s right Lo reject all bids.

e What the city views as the most important award factors.

®  The where and when ol delivery.

=  Any necessary patent protection.

¢ Liquidated damages.

= Any required maintenance and related services.

= The provisions of any warranties.

¢ How training on the use ol cquipment will be provided.

= How conflicts will be resolved if a dispute arises regarding the contract.

¢  Timc of delivery.

= 'The specifics of acceptance.

¢ Whether the cily is purchasing on a unil or lot basis, and the reasons why
the plans and specifications are restrictive (if they arc).

e The period of time for which the vendors bid is to be firm.

¢ Any other special conditions relating (o the items Lo be purchased.

These obligations should be dealt with clearly in the plans and
specifications. Spelling out the terms and conditions will give both the cily
and any prospective bidders a luller understanding of their rights and
responsibilities. It can also help to minimize controversics and inclliciencics
in the perlormance ol the contract.

5. Vendor assistance

Vendors often assist cities in dratting contract specifications. In thesc
situations, cities should seek an agreement [rom these individuals not to bid
om the project for which they have drawn the specifications. Otherwise, the
vendor may have an unlair advantage when bidding on the contract.

Leanue of Minnesota Cities Information Mamao BIG01H
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6. Pre-qualification of bidders

When preparing specifications, cilies arc somctimes interested in the
possibility ol evaluating contractors before bids are submitted. The authority
of cities to require bidders Lo pre-qualily before allowing them to bid on a
conlract 1s unclear,

See Seclivn L0, Requiring bidders to meet minimum qualifications in advance would
Tereesrigatnon af hods B Erab ¥ X o a:

potentially eliminate irresponsible bidders and reduce the total number of
bids the city will need to consider. It also may give potential bidders an idea
ol the eriteria the council will use to determine the responsibility of the
bidders.

Although it is arguable that a pre-qualification requirement is within a city’s
powers, il is not possible to cite any direet authority for such a practice.
llowever, decisions in cases from other stales suggest that pre-bid criteria
are permissible when established under a state policy. Cities may want to
have their city attorneys consider any pre-qualilication criteria that arc being
considered for bidders.

i s v I an unpublished decision, the Minneﬁnta_ Court of Appeals upheld the use
Minmetormti, Mo ADI-50 | of bid-evaluation criteria by the City ol Minnctonka (a home rule charler
i‘;’lﬂ?tﬁpm‘“ﬁm ;‘#m} city). The criteria were not used as true pre-qualification criteria because

they were nol used o exclude anyonce [rom bidding. Instead, they were used
to determine which bidders were eligible to be considered for the contract
award, Bidders were given scores based on criteria including their history
for doing similar projects on time and on budget. Only bidders with a 10-
point minimum score were cligible to be considered for being awarded the
contract.

7. Bid preference for veteran-owned small
businesses
3457

e ;, et Cities may implement programs to provide designaled veteran-owned small
Stat § 375 77) businesses with a bid preterence when awarding contracts for the sale.
purchase, or rental of supplies, materials, or cquipment or [or the
construction, alteration, repair, or maintenance of real or personal property
or for services.

B. Publication of bid advertisements

Citics provide public notice when they are going to award a contract through
the competitive bidding process. The following discusses the minimum
requirements. Cities may choose to provide additional notice. A longer
period of advertising can increase the number of bidders and improve the
chances ol achieving beller contract lerms.,

League of Minnesota Cifies information Memno: BiE2Z018
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Lit addition, the city may want to mail an invitation or personally contact
those contractors it thinks might be interested in submitting a bid.

The |.eague will post, at no cost to member cities, bid advertisements on ils
wihsite,

1. Content—Responsible contractor requirements
I'he published notice should contain the following information:
e A description of the praject or purchase being sought.

e The availability and location of specifications.
¢ 3id requirements (such as sealed hids or accompanying security).

e Where bids must be submiticd.

e The deadline for submitting bids.

# T'he time and place of the hid opening.

e The cily olTicers who will be present for the opening.

» A statement indicating that the city may delay the award until certain
cvenls oooeur.

o A statement indicating that the city reserves the right to reject all bids
submitted.

Ellcetive Jan. 1, 2015, specilic content must appear in the solicitation
document for a public construction “project” that is estimated to exceed
$30.000 and is awarded pursuant to a lowest responsible bidder sclection
method or a best value selection method. The amount of any tax increment
financing must be excluded in determining whether a construction contract
exceeds $50.000. A “project” means “building, erection, construction,
alteration, remodeling, demolition, or repair of buildings. real property,
highways. roads, bridges, or other construction work performed pursuant to
a construction contract.”

IYirst, the solicitation document shall state that any prime contractor,
subcontractor, or motor carricr that docs not meet the minimum criteria
established for a “responsible contractor™ as defined in Minn. Stat. §
16C.285, subd. 3 or fails to comply with the verification requirements is not
a responsible contractor and is not eligible to be awarded a construction
contract for the project or to perform work on the project. Second, the
solicitation document shall provide that a [alse statement under oath
verifying compliance with any of the minimum criteria shall make the prime
contraclor, subcontractor, or motor carrier thal malkes the [alse stalement
ineligible to be awarded a construction project and may result in termination
ot a contract awarded Lo a prime contractor, subcontractor, or molor carmier
that submits & false statement. Third, the solicitation document shall state
that a prime contractor shall include in its verification of compliance a list of
all of its [irst-ticr subcontractors that it intends to retain for work on the
project.

BiG20178
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A responding contractor shall submit to the city a signed statement under
oath by an owner or officer verifying compliance with the required
minimum crileria al the time that it responds to the solicitation document. A
city may accept a signed statement as sufficienl to demonstrate that a
contractor is a responsible contractor and shall not be held liable for
awarding a conbract in reasonable reliance on that stalement. A verilication
of compliance does not need to be notarized. An electronic verification of
compliance made and submitted as part of an electronic bid shall be
acceptable verification ol compliance il it contains an clectronie signature
that complies with the definition in state law.

Belore execution ol a construction contract, a prime contractor shall submit
a supplemental verification under oath conlirming that all subcontractors
and motor carriers that the contractor intends to use to perform project work
have verilied 1o the prime contractor, through a signed statement under vath
by an owner or officer, that they meet the minimum criteria for a responsible
contractor. In addition, each contractor or subcontractor shall obtain rom all
subcontractors with which it will have a direct contractual relationship a
signed statement under oath by an owner or officer verifying that they mect
the minimum criteria hefore execution ol a construction contract with each
subcontractor,

A city shall not be liable for declining to award a contract or terminating a
contract based on a reasonable determination that the contractor failed to
verify compliance with the minimum criteria or falsely stated that it mects
the minimum criteri.

2. Time

Several factors must be considercd when deciding how long an
advertisement for bids must be published. It is important to consider the type
of contract being advertised.

Depending upon the particular city and its policies or charter requirements,
there may be special advertising requirements.

a. General publication requirements

In statutory cities, bids must be solicited by notice published once in the
official newspaper at least 10 days before the last day tor submission ol a
bid.

Home rule charter cities should consult their charters for any special
advertisement requircments. Il the charter is silent with regard to this matter,
a city may utilize the requirement for statulory cities of advertising by
published natice in the ofticial newspaper at least 10 days before the last day
for submitting bids.

[.ergue of Minnesota Cities Information Memo BE01A
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b. Local improvement contracts

Il a cily is making a contract for a local improvement under the special
assessment statules, there are special public notice and hearing requirements.
Since these requirements must be met prior to adverlising and awarding the
contract, they are not addressed in this mema.

There are two possible advertisement requirements when seeking bids for
this type of contract:

¢ Bids for a local improvement confract estimated to exceed $175,000.
I'he city must advertise for bids in the ollicial newspaper or in a
recognized trade journal [or the length of time the council may deem
advisable. (Statutory cities must still meet the 10-day minimum
advertising requirement.)

+ Bids for improvement contracts estimated to exceed 5350,000.
Il the estimated cost of the contract exceeds twice the $175,000
threshold, or $350.000, the publication must be made at least three
wecks betore the last day to submit bids, The advertisement must he
published at least once in the official newspaper and at lcasl once in a
newspaper that is published in a First Class city or in'a recognized trade
journal.

I'he advertisement must specify the work to be done and state the time when
the council will publicly open the bids for consideration, The advertisement
must require that the bids be sealed (unless the city authorizes electronic
bids), filed with the clerk, and accompanied by a cashier’s check, bid bond.
or cerlilicd check made payable to the clerk.

3. Alternative notice

Under certain circumstances. citics are authorized to use two alternalive
means of providing notice for bid advertisements either in addition to, or as
an alternative to, the statutory requirements for newspaper publication.

‘The two alternative means of providing notice are on the city’s websile or in
a recognized trade journal.

There are conditions that must be met when a cily uses an alternative means
of dissemination:

e The alternative dissemination musl be in substantially the same format
and for the same period ol lime as required for newspaper publication.

e The city must simultancously publish, either as part of ils regular
meeting minutes or in a separale notice, a description of all the
solicitations being disseminated through alternative means.

League of Minnesota Citees informafion Memo BRS208
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e For the [irst six months alter a city designates an alternative means of
dissemination, it must continue 10 publish bid advertisements in the
oflicial newspaper in addition to the altemative method. The newspaper
publication must indicate where to lind the designated alternative
method.

After the expiration of the six-month period, an alternative means of
disscmination satisties any publication requirements.

C. Opening and tabulation of bids

Bids should be kept unopencd by the clerk until after the closing time for
receiving them. At the time set by the council in the advertisement, the bids
should be opened publicly in the presence of the officials named in the bid
notice. All bids should be opened and tabulated at a public meeting by the
council or in advance ol the council meeting by designated officials.

Generally, bids should be opened prior to the meeting at which the council
will consider them. preferably on the same day. This ¢nables the engineer or
clerk to tabulate cach bid in advance, which will reduce the time spent on
the maltler during the council mecting.

1. Bids received electronically

M- S, 477 345, b Citics arc authorized to allow bidders to submit bids electronically. Cities

are also authorized w allow bid, performance, and payment bonds. as well as
other sccurity, to be furnished clectronically. The hid advertisement should
specily the form and manner required lor clectronic submission.

Cities should also consider adopting policies for how the “opening™ of
clectronic bids will be handled. For example, cities may want to designate a
stall person Lo receive the electronic bids and be responsible [or printing a
hard copy of them.

Cities may also want to designate a staff person to be responsible for
keeping the amount and terms of the clectronic bids private until the time
and date specified in the solicitation that bids are due. at which time the
name of the bidder and the dollar amount specified in the response become
public.

2. Bids received by facsimile

S G S e It appears citics cannol aceepl a bid sent to them through a facsimile
' machine. According to the competitive bidding law, bids generally must be
“sealed.” Facsimile bids would not meet this requirement.
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D. Investigation of bids

After all bids have been opened, the council should investigate them.
Information should be obtained 1o help the council evaluate cach of the
bidders. This may be carricd out by the city engineer, purchasing agent,
clerk. or other designated person. The following elements are usually
considered during the evaluation process:

o The responsibility of the bidder and the probability of the hidder’s
adequate performance.

¢ Compliance with specifications.

s Reasonableness (including how the bids compare to cost estimaies).

= Any other relevant factors.

1. Lowest responsible bidder

Statutory city contracts and contracts ol all cities [or improvements under
the local improvement code must generally go to the “lowest responsible
bidder.” Mast home rule city charlers contain similar requirements, with
terms such as “lowest bidder™ or “lowest and best hidder™ describing their
selection process.

T'he phrase “lowest responsible bidder” docs not mean the lowest bidder, but
the Towest bidder who is most likely to do faithful, conscientious work and
promptly fulfill the contract according to its letter and spirit. In delermining
who the lowest responsible bidder is, the courts have said that the council
has reasonable diseretion.

The successlul bidder must be considered “responsible™ to perlorm the
proposed contract. “Responsibility” includes such things as the bidder’s
financial responsibility. integrity, ability. skill, and likelihood ol providing
faithful and satisfactory performance.

In determining the lowest responsible bid, the council may take into
consideralion not only the lowest price ollered, bul also the aclual capabilily
of a given vendor to perform the proposed contract and whether the hidder
has adequately met the terms and conditions of the bid specifications.

The council has somewhal more latitude in purchasing items ol equipment
that are not capable of exact specifications. In making such a purchase, a
council may exereisce reasondble discretion in determining the lowest
responsible bidder. In addition to the bid price. it may consider the quality,
suitability, and adaptability ol the equipment.

In some situations, the council may decide what weight to give to various
factors and accept what it deems to be the lowest responsible bid.

BiEZ018
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Such a situation occurred when plans and specifications for the construction
of a power plant demanded the consideration of several factors and no single
bid was the lowest in all the lactors. The court agreed the city council could
use its diserction to determine which elements were the most important and
said that such a contract will not be set aside without an abuse of discretion.

In awarding a coniract [or the purchase of an item, such as a police car, a
council may be able to consider the proximity ol repair and service [acilities
in addition to the bid’s price.

In extreme situations, time and certainty of delivery may be grounds for not
choosing the lowest bidder. | lowever, when a cily 1s awarding a conlracl on
a basis other than the lowest bid, it should be able to justify its decision.

2. Conformity to plans and specifications

A successlul bid must conform to the bid specifications. Unless the bid
responds to the specifications in all material respects, it is not a bid bul a
new proposition and, thercfore, should be rejected.

A hidder who has deviated from the specilications may still be awarded the
contract if it was not a material deviation. The general rule is that a variance
is material if it gives a bidder a substantial advantage or benefit over other
hidders. Whether a material variance exists is a fact question that must be
deall with ona case-hy-case basis. The following deviations were found to
be material:

o A dillerence in the contract’s payment date that was four months earlier
than the date provided for in the specilications.

e A stipulation that the equipment sold to the city be installed according to
the company’s specifications instead ol those ol the city, and [ailure of
the bidder to agree to pay for a city inspector during the six-month trial
period as called for in the specilications.

o Madification to allow a bidder earlier payment and a change of
specilications to relieve the bidder from completion penaltics it the
delayed performance was due to circumstances beyond the bidder’s
control.

e Bidder's deviation by adding a 10-percent escalation clause.

e Submission ol a single bid [or an entire contract when the specifications
asked for separate bids for the contract’s four parts.

= Allowing a bidder to increase its bid because ol a mathematical error and
selecting the modified bid because even after the modification the
increased bid was still the lowest.

BIGI2018
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s Variations that affect “price. qualily, or quantity, or the manner of
performance, or other things that go into the actual determination of the
amount of the bid.”

¢ Failure to comply with specification by listing a women-owned
subcontracting firm with which the bidder would usc best elforts to enter
into a subcontract.

e Deleting a plus sign [rom a defecetive bid so it became the lowest bid.

Alternatively. minor irregularities and deviations arc generally not viewed as
material. This is especially true of technical irregularities where
requirements are intended for the benclit of the city and do nol injure other
bidders. The following were not found to be material deviations:

¢ Failure to submit a required non-collusion affidavit on a specilied lform
when a similar non-collusion certificate was submilled instead.

e Submission ol a personal check instead of the required certificd check as
bhid security.

e Failurc to describe bidder status properly.

= lailure to have a bid bond notarized.

o Negleel in scaling a bid.

o A few minutes delay in submitting the bid.

3. Changes and mistakes in bids

Sometimes contractors will discover that their bids contain a mistake aller
bids have been opened. Generally, a bidder should not be allowed to alter his
or her bid substantially after the bid opening since this would give the bidder
a substantial advantage over other bidders. For example, courts have found
that a price term and an ambiguous contract bid price were mistakes that
could not be waived. if the bidder is the low hidder hecause of the mistake,
and the bid has been aceepted before the mistake is discovered, the city may
not award the contract for the corrected amount. This is unfair to the other

hidders.

I lowever, if the council chooses to reject all bids and advertise again, a
bidder may submil a new, corrected bid (not knowing. of course, whether his
or her new bid will be low the second time).

In general, a bidder will be relicved of the obligation to enler into a contract
because of a unilateral mistake if all of the following apply:

s The mistake is so substantial that it is unreasonable to supposc the
contractor would have submitled the bid.

e The mistake was not the product of the bidder’s gross negligence.

e The contractor gives prompt notice of the ervor to the city.

B/GZ018
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e The cily has not changed its position in reliance on the bid and has
suffered no damage other than the loss resulting from the bid mistake.

The contractor must sulficiently identify the error to permit the city to
determine that the contractor is entitled 1o relicl. The contraclor is given
reliel when the crror is obvious to the city when the bid is read.

A contract may be rescinded for a unilateral mistake. The mistake may stem
from a clerical ervor, such as transposing numerals, from forgetting to
include the amount for performing a segment of the work, or from a math
errar. For example, a courl [ound that the omission of the structural steel to
be used in church construction was such a mistake.

The mistake may also stem from an error of judgment concerning the nature
of difficulties of the work. the quality of materials required, or other
Judgmental factors. Such a situation occwrred where a contractor mistakenly
bid based on earth excavation when, in fact, a large part of the excavation
was through solid rock.

Lawsuits involving mistakes in bids may arise either in actions by the city
against the contractor or bid-bond surety, or both. The city may ask for the
amount of the bond, or the difference between the low bid and the sceond

lowest bid.

A contractor may also sue for the return of the bid bond. The city may
relieve a mistaken bidder of the consequences ol his mistake.

When a mistaken bid is superseded or abandoncd by the parties. the bidder is
cntitled to a return ol the deposit or cancellation of the security.

When a low bidder reluses o sign a contract because of a material mistake
in the bid, the city must decide whether to accept the second low bid or
rejeet all bids and re-advertise. The city should also consider the time and
expense involved in rebidding. as well as the possibility ol higher bids on
the second attempt. The delay may result in higher costs and less
competition. The delay can also resull in less favorable weather during
construction. Generally. it is expensive [or contractors Lo submit bids. Some
contractors, having once bid a job and disclosed their price, may refuse to
bid again.

E. Disposition of bids

After investigation of the bids. the council may either accept one of the bids
or reject all of them, 11 there are no bids, the council should re-advertise.
Cities that find themselves in this type of siluation may reach more potential
bidders by revising the bid specilications or re-advertising in publications
wilh a larger circulation,
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Generally, a lack of response from bidders does not eliminaie the
requirement Lo use the competitive bidding process. | lowever, on a local
improvement project under the special assessment statules, il there are no
bidders or if the only bids exceed the engineer's estimate, the council may
choose Lo do the work by day labor.

1. Rejecting bids

The local improvement code gives the cily the right Lo reject any and all
bids, even il the cily doesn’t include such a statement in the advertisement
for a local improvement. The same is truc ol any city with a similar charter
provision applying to other contracts.

In any other case, the cily should reserve the right to reject any or all bids or
to waive informalities or irregularities. It is possible that if the city has not
reserved the right to reject any and all bids, a court action could compel the
city to award the contract to the low bidder.

2. Delays in accepting bids

In the bid specilications, the city may put bidders on notice that there may
be a delay in accepting a bid until cerlain cvents oceur.

IFor example, in a project that will be paid lor with special assessments, a
city may wish to delay awarding a bid until the time for appealing the
special assessments has passed.

F. Data practices

The Minnesota Government Data Practices Act (MGDPAY is a series of stale
Faws thal altempt Lo balance the public™s right to know what their
government is doing, individuals® right to privacy in government data
created and maintaincd about them, and the government’s nced to [unction
respansibly and efficiently. The MGDPA divides all government data into
broad classifications that determine who can access the data.

1. Bid information

When cities use the competitive bidding process, scaled bids are not public
until the time and date specificd in the solicitation that bids are duc, at which
time the name of the hidder and the dollar amount specilied in the response

become public. All other data in a bidder’s response to a bid is not public
data until completion of the selection process.

“Completion ol the selection process”™ means the city has completed its
evaluation and has ranked the responses.

Leagus of Minnezota Ciles Informatson Mem. BiE2018
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After a government enlity has completed the selection process. all remaining
data submitied by all bidders is public (with the exception of anything that
might be considered a “trade secret” under the faw).

If all bids are rejected prior to completion of the sclection process, all data
(other than the name of the bidder and the dollar amount specified in the
responsc) remains not public until either:

e The selection process is completed after a re-solicitation of bids.
e The city decides to abandon the purchase.

Il the rejection occurs after the completion of the selection process, the data
remains public. Il"a re-solicitation of bids does not occur within one year of
the bid opening date, the remaining data becomes public.

2. Proposals

I3ata submitted by a business Lo a city in response to an RI'P are nat public
data until the time and date specified in the solicitation that proposals arc
due, at which time the name of the responder becomes public, All other data
in a response to an RI'P are private or nonpublic data until completion of the
evaluation process. “Completion of the evaluation process™ means that the
city has completed negotiating the contract with the selected vendor.

After the city has completed the evaluation process. all remaining data
submitted by all responders are public, with the cxception ol irade sceret
data.

If all responses to an RIP are rejected prior to completion of the evaluation
process, all data, other than the names of the responders, remains nol public
until either:

e The selection process is completed aller a re-solicitation ol proposals.
e The city decides to abandon the purchasc.

IT the rejection oceurs aller the completion of the evaluation process, the
data remains public. If a re-solicitation of proposals does not oceur within
one year ol the proposal opening date, the remaining data becomes public.

A business submilling a proposal may give written consent to the release of
non-trade secret data prior to the opening ol all proposals, so long as a city
informs the business of the possibility that such data could be released
during the time that the statute classilies the data as not public.

3. Proprietary information

A statement that data submitted in support of a bid or proposal is
copyrighted. “proprietary,” or otherwise protected is imsullicient Lo prevent
public access to the data contained in the bid.
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This is important because, while the Federal 'reedom of Information Act
does allow data o be withheld if marked “proprietary.” Minnesota state law
is more restrictive. However. the Minnesota Government Data Practices Act
cannol be interpreted to require a government body Lo violate the Federal
Copyright Act.

When issuing a request [or bids or proposals, a city may indicate the
distinction between state and federal law and the need to mark any data
claimed Lo be a trade sceret, Potential respondents can be instructed to
submit a separate letter to the responsible authority explaining how the data
they claim is trade scerct data meets the criteria. It is then the duty of the
responsible authority to determine the appropriate classification.

Ill. Contracts

Cienerally, only the council may enter into contractual agreements on hehalf
of the city; individual councilmembers, council committees, and city
administrative oflicers do not have that authority. However, city managers
of Plan 13 statutory cities may let contracls when the amount does not exceed
£20.000, Home rule charters often provide similar limited authority as well.

The council should approve every contract by resolution. In addition, in
statutory cities, the mayor and the clerk (or the manager in Plan B cities)
must sign and affix the city seal to the contract. As long as the contract
expresses an agreement ol the council as a whole, and as long as there is no
other reasonable doubt concerning the contract’s legality, these ollicials may
not. bascd on their own judgment, refuse to execute the contract.

A. Delivery methods

I'he following is an overview ol some of the different types of contract
delivery methods.

1. Design/bid/build contracts

I'he design/bid/build delivery method is the most traditional type used for
building construction, With this process, the city contracts with an archilect
who designs the building. The architeet’s drawings are then used as the
specifications to advertise for bids on the construction ol the building. The
winning bidder is contracted with to build the building.

The strength of this method is that it allows the city to plan the entire
building before construction begins. It also allows or some follow-up
between the contractor and the architeet. The weakness of this type of
contract is that disagreements can arise between the city. the architect, and
the pencral contractor because of competing interests.
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For example, the architect may not be aware of the most current cost of
materials and procedures. or the costs could change signilicantly between
the time the building was designed and the time the construction begins.
I'his procedure is slow because the project must be entirely planned out and
bid before the construction costs can be [ixed.

2. Construction manager

With this method, the city hires a construction manager, who is responsible
for overseeing the contractor or advising the city il the city is acting as the
eeneral contractor, Oficn, the city will take the responsibility for purchasing
the construction materials.

The strengths with a construction manager arc that the city can avoid
contractor mark-ups on the cost of materials, and the city can have
additional supervision and leedback on the architectural design and
construction.

Weaknesses include the possibility of higher administrative costs for the city
and possible delays because the responsibility for purchasing materials is not
that of the contractor. There also can be more opportunities for
disagreements between the city, architect, and contractor,

Note  Occasionally, the Leaguc is asked about whether citics can utilize a
Construction Manager- At Risk project delivery method (often referred to as
SCMAR™ or "CMYGC™). A lraditional Construction Manager at Risk method
(where the Construction Manager awards the subcontracts) is not possible
for cities because it doces not comply with competitive bidding laws. It may
be possible to conduct a modified form ol Construction Manager- AL Risk
where the city itself conducts competitive bidding on the subcontracts or
prime contracts. However, drafting these documents and utilizing this
method requires involvement of experienced construction attorneys.

3. Design/build

With design/build, the city hires a [irm whose archilect and contractor
design and construct the building. The design/build construction method
does oller advantages over other construction methods, but il is nol suited Lo
every construction project. In addition. design/build contracts must still
comply with competilive bidding laws. Currenlly, only the stale ol
Minnesota is expressly authorized to use the design/build process (although
it has been authorized for local governments in the past as part ol a pilot
projeet). These types of contracts are complex and [acl-specilic. Cities
considering using this method should consult with their city attorney.
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The strengths of the design/build delivery method are that the construction
and design costs are established early and the responsibility for the entire
projcet is with one firm. As a result, the architect and the contractor work
together an the project. This type ol procedure may also be [aster because
the construction can begin while the final design is still being finished.

The weaknesses of the design/build method are that the project may not be
completely planned in advance, and the city may have less access to and
control over the architect. Additionally, there 1s often little opportunily for
outside checks and balances by other professionals because the
responsibility for the project rests with one organization.

4. Lease purchase agreements

Dot St 34571 Cities may lcase real or personal property with an option to buy under a
lease purchase agreement. For the purposc ol the bid requirements, the
amount of the contract must include the total of all lease payments for the
entire term of Lthe lease. The city must have the right to terminale a lease-
purchase agreement at the end of any fiscal year during its term and should
be certain thalt any lease-purchase agreement contains language thal gives it
this right.

5. Conditional sales contract

e e Statutory citics may purchasc personal property under a conditional sales
contract. 'I'he purchase price must be paid within five years. The seller is
limited to the recovery ol the property in the case ol nonpaymentL

A, L 592 251, The city must publish a resolution stating its intent to enter into a conditional
B sales contract for a purchase if the contract price exceeds (0,.24177 percent of

the estimated market value of the city. The publication must oceur at least 10
days before the city makes the contract.

I 11} percent of the number of voters who voted in the last regular city
clection submits a petition asking lor an clection, the cily cannot enler into
the contract until the purchase is approved at an election.

MieL Sha S w109 Home rule charter cities may enter into a conditional sales contract even if
their charters are silent on this matter.

6. Total cost bidding

Traditional bidding on an item of equipment has focused exclusively on the
purchase price. This method has the advantage of simplicity and in many
cases is adeguate to ensure the lowest overall cost.
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In making some purchases of equipment, however, lowest purchase price
bidding may ignore other important clements of the cost. To take account of
these costs, some cities have used a method known as total cost bidding,
Under this system. the cily considers all of the costs of purchasing, owning,
operating, and maintaining the equipment it will purchase. Specifications
require vendors Lo bid not only the initial price of the equipment, but also a
number of minimum after-purchase costs for a specilic period. such as
maintenance. The bid is generally backed by a bond Lo ensure performance
by the vendor,

Total cost bidding is not speeifically authorized by statute in Minnesota.
Arguments have been made that such bidding violates competitive bidding
requirements beeause it restricts competition,

The Minnesota Supreme Court has never considered the validity of such
bidding, although it has held that a council has reasonable discretion in
determining the lowest responsible bidder.

The attorney general has issued mixed opinions reparding total cost bidding.
It was upheld in a situation where bidders were required to include both a
provision lora guarantieed minimum repurchase price and for a guarantecd
maximum repair cost, ‘The reason behind this conclusion was that such
specifications were rcasonably designed to give all contractors an equal
opportunity to bid. In addition. the specilications scemed Lo ensure laxpayers
would get the best bargain for the least money. In an earlier opinion, the
attorney general had disapproved ol total cost bidding.

7. Cost-plus contracts

Cities may not make cost-plus contracts for construction work of any kind.
Cost-plus contracts are those in which the governing body agrees o pay the
contractor for all costs the contractor incurs on the project plus some
additional sum ol money. In elTecl, there 1s no competition on the cost ol
labor or materials and no indication of how much work is required or will be
done. As a resull, there is no basis lor comparing the bidders cxcepl on the
percentage for overhead and profit.

The attormey general has advised that a bid on a cost-plus basis does not
meet the statutory provisions [or competitive bidding.

An alternative to the cost-plus system in times of labor and material
shortages. and possible rising prices, is to use an escalator clause in
advertising for bids. Under such a clause, contract prices zo up
automatically with inflation according to a fixed formula prescribed in the
contract, The attorney general has issucd mixed opinions on the use of
escalator elauses.
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B. Bonds

While some bonds are specilically required by statute, others are not. Citics
often choose to require them to protect the city lrom costs that it may incur
resulling from these contractual relationships.

1. Performance and payment bonds

Before any contract for public work over $175,000 becomes binding, the
contractor must provide a performance bond and a payment bond to the city.
(Cities may choose to waive these bonds for projects ol $175.000 or less.)
Whether a contract is one for doing of public work “depends on ownership
of project, lunding ol project, scope ol municipalily’s participation in
project, and extent project is put to public use.”

The bond amounts must each be in at least the amount of the contract. The
performance bond is W guarantee that the contractor will complete the
contract according to its terms and conditions and to protect the city from all
costs and charges thal may acerue in the course of completing the work. The
payment bond is to ensure that all workers, subcontractors, and persons
[urnishing malcrials arc paid.

If a city fails to get a payment bond from a contractor, it can be held liable
for losses Lo any workers, subcontractors, and persons who furnish materials
it the contractor doesn’t pay them. The city should make sure all
subcontractors and material suppliers have been paid by the contractor
before making final payment to a contractor.

Although a payment bond and a performance bond are not required for
contracts that are $175.000 or less, cities may want to require these bonds
for all contracts.

If the contract price tor public work increases due to change orders,
unforeseen conditions, cost overruns, or any other reason after the contract is
signed, the governing body has the option of increasing the amount ol the
contractor’s payment bond or performance bond.

2. Bid bonds

Cities may require bidders to submit a bid bond with their bids. Generally, a
bid bond cnsures the city does nol waste its ime with a frivolous bid. It
guarantees the bidder will enter into a contract with the bid that was
submitted and provide the required bonds and insurance.
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There is no statutory requirement that bidders must submit a bid bond on
contracts. | lowever, bidders on projects made under the special assessment
statutes must submit a cash deposit, cashier’s check. bid bond. or certified
check payable to the clerk for such pereentage of the amount of the bid as
the council specifies. Some home rule charters contain similar provisions
that require bid bonds.

I"a city requires bidders Lo submit bid bonds, it is responsible for returning
the hid honds to the bidders whose bids were nol accepted. The cily must
also return the bid bond to the winning bidder after he or she has enterad
into the contract and provides aceeptable security.

C. Miscellaneous considerations

‘The following is a brief overview ol some ol the more important
considerations when making contracts. It is not intended as a complete list,
and a city should have its attorney review any contract prior to its execution.

1. Workers’ compensation

A city may not enter into a contract for any public work until it has received
from all other contracting parties prool ol compliance with the workers’
compensation insurance requirements. This means the contractors must
show they are sell“insured, carry workers” compensation insurance [or their
employees, or are exempt from having to provide such insurance. Proof of
compliance should be kept by the city but does not need to be liled or
reported to any state agency.

2. Income tax withholding
Cities may not make [inal payment to a contractor until the contractor has
shown proof of compliance with the state income tax withholding

requirements. The Department of Revenuc requires all contructors and
subcontractors to file a Form 1C-134 to show compliance with the

i withholding requirements. This certilicate is the contractor’s prool ol
o compliance. A city should request a copy ol this document from contractors

before making the final payment on a contract.
3. Audits

g, VOGS A 5 A contract must include an audit clause that provides that the books, records,
documents, and accounting procedures and practices of the contractor
relating (o the contract are subject to examination by the city and the state
auditor for a minimum of six years.

League of Minnezola Cilies Information Memo: BE2018

Compstitive Bidding Requirements i Cibes Fage 28



RELEVANT LINKS:

Minn. 5tat § 1305, mwhd 11

Mmn. Sl & 471425, subd
la

Minn. Stud §:337.03.

LMCTT staff can wssist in
FEVESWING STy contracts,
especislly provisions reladed
Loy imsuzanee und Habaliy. For
more mtomatinn, contact
Chiiz Smith, Risk
Mimispement Allorney, at
csmithigtme ong or (& 1-2H1-
| 2yt

Mmn. il § 357 UL
Minn Stat. & 337.05

Hoe LM imformation mcin,
Merkpag coed Memcrgerg City
Contiacts, [or more

4. Data practices compliance

When a cily contracts with a private person to perform governmental
functions, it must include language in the contract stating that all of the data
created, collected, reecived, stored, used, maintained, or disseminated in
performing the governmental functions are subjeet to the requirements of the
Minnesota Govertunent Data Practices Acl, and that the privatle person must
comply with those requirements as if it were a governmental entity. A city’s
tailure to include this data practices language in a contract docs not
invalidate the application of these requirements.

5. Prompt payment of subcontractors

A city contract must require the prime contractor Lo pay:

= Subcontractors [or undisputed services within 10 days of the prime
contractor’s receipt of payment from the city.

= Interest of 1.5 percent Lo the subcontractor if the payment is late.

¢ A minimum monthly interest penalty payment ol $10 (or an unpaid
balance of $100 or more.

6. Indemnification

Indemnification apreements generally provide that the contractor promises
to defend, indemnily, and hold the city (and its agents and employees)
harmless from any and all damages arising out ol the contract. These clauses
are enloreeable in some limited circumstances, such as where the contractor
fails to comply with a contract provision Lo furnish a bond or insurance
policy that would proteet the city from liability arising out of the project.

However, in other instances, indemnilication agreements may have limited
cnforceability. l'or example, they are unenforceable in construction contraets
excepl o the extent that:

#  The underlying injury or damage is altributable to the negligence or
other wrongful act of the contractor or its independent contractors,

mferslion agenls, cmployecs, or delegates.
¢ The city agrees to indemnify the contractor with respect to strict liability
under environmental laws.
A city should also have the contractor name the ¢ity as an additional insurcd
under the contractor’s insurance policy. The city should require the
contractor 1o provide a copy of this endorsement, as well as any appropriate
certificates of insurance.
Leagus of Minnesols Cilies Information Merm. AGR201A
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7. Non-discrimination

All public contracts for malerials, supplies, or construction musl contain a
statement where the contractor promises not to discriminate against
prospective employees because ol race, creed, or color. In addition, many
state and federal prants contain requirements that construction contracts
include lamguage Lo ensure contractors do not discriminate with regard to
age, race, sex, religion, nationality, and disability.

8. Prevailing wage
The wages paid 1o those working on ¢ity projects may alsa be a concern.

a. Minnesota law (Little Davis Bacon)

The wages ol laborers, workers, and mechanics on projects linanced in
whole or in part by state funds should be comparable to wages paid for
similar work in the community as a whole.

There is no clear delinition ol what constitutes “state funds™ for the purposc
of this requirement. Certainly, the definition would include any specific state
grants a city might get for a particular project. It also may include such
things as local government aid and other state aids.

Some have claimed money that has been kepl in the same fund with any of
these types of aids would qualify as state funds since it has commingled with
such funds.

However, the Minnesota Supreme Court lound that Debt Service
Equalization Aid (DSEA) and Homestead and Agricultural Credit Aid
(HACA) did not trigger the prevailing wage requirements in a school
construction contract. The reasoning behind this decision was that these aids
lacked a direet relationship Lo the project.

Il"a ity has any doubts, it will probably want lo be sure that at least the
prevailing wages are paid. Otherwise, a city may want to be certain only
non-state funds, or moncy that has been kept separale from anything thal
might be seen as state funds, are used to pay for the project.

b. Federal law (Davis Bacon)

There is a similar federal prevailing wage requirement for all public work
contracts in which the United States or the District of Columbia is a parly.

9. Projectlabor agreements

A project labor agreement (PLLA) is an agreement between the city’s
contractor and a union that is sometimes required by cities.

BAGI2018
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Under this type of agreement, the project’s contracior agrees (o designaie a
particular labor organization as the exclusive bargaining representative for
all employees working on the project. In addition, the contraclor agrees Lo
employ only contractors and subcontractors who agree to abide by the terms
of a specific collective bargaining agreement. In return, the union agrecs
there will be no strikes, picketing, slowdowns, or similar disruptions during
the project.

I'he Minnesola Court of Appeals appears to support the ability of citics (o
require PLAS. In a 1999 decision. the Minnesola Courl of Appeals found
that nothing in Minncsota law prevents a public entity from imposing a bid
specification that requires successful bidders o sign a PLA.

In a challenge to a school district’s PLA requirement on a construction
project, the contractor claimed the PLA had an anti-competitive cifect.
However, in an unpublished decision. the courl found that a PLA would not
have an anti-competitive effect because Minnesota’s prevailing wage law
would require contractors on a project Lo pay wages essentially equivalent Lo
Union wages,

D. Contractual changes after award

Sometimes, changcs 1o a contract are considered after the contract has been
awarded.

1. Adding on to confracts

When one construction job is the subject of competitive bidding and the
contract has been let. another job may not be added to the contract at a later
time. This would give the contractor an untair advantage sinec other
prospective contractors did not have an opportunity to bid on the second job.
However, citics may combine two or more improvements in one
advertisement and in one contracl, il the contract is made under the special
assessment statutes.

A change to add new work to a contract may not need to be competitively
bid 1l the total added cost is $175.000 or less. Becaose the cost 1s below the
competitive bidding threshold, it is arguable that bidding would not be
mandatory. However, citics should exercise caulion in this arca.

A cily council may authorize changes in a unil price contract thatl is made
under the special assessment statutes.

After the work on a unit price contract has begun, the council may authorize
additional unils of work at the same unit price, as long as the total contract
price does not increase by more than 25 percent. The city may do this
without re-advertising [or bids.
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In applying this provision, a court approved the addition to the contract of
one political subdivision ol units ol work to be done by another political
subdivision. as long as the 25 percent restriction was not exceeded. The
court [ound the variable in the contract was the total estimated number of
units and the comstant was the unil price. Therclore, no harm resulled [rom
amending a factor that may change under many different circumstances. The
harm Lo proteel against was an unreasonable unit price, and that [actor was
not a proper subject of the contract modilication.

2. Changes in work

A ity may be able (o make alterations or require extra work because of
errors in plans, unforeseen conditions, or other similar reasons.

Construction contracts often contain language that authorizes these types of
nceessary changes. Such provisions may permit a city to make some minor
changes in the work, if the changes are ordered in writing. | lowever, cities
should use caution when ordering changes in work since this type of
requirement has given rise to a considerable amount of litigation.

Sometimes these provisions include a requirement that estimates must
accompany or precede the order. These provisions are gencrally valid, A
provision reqguiring written notice o the city ol claims for extra cost is
similar in effect.

Such provisions are intended as a check on the contractor, and, being for the
benelit of the city, may be insisted upon or waived depending upon what
best suits the city’s needs.

When the contract with the principal contractor contains such a notice
provision, it is applicable to both the principal contractor and any
subcontractors involved on the project.

What constitutes “extras™ has also been the subject of litigation. For
cxample, a cily contract provided thal the city had the right to make
alterations in extent, dimensions, form of plans, or location of the work, and
also provided that no claims lor cxtra labor or material were allowed unless
ordered in writing by the city. Here, the court found these provisions to be
independent. As a result, when the changes that were made increased Lhe
expense, the contractors could recover the value of the necessary labor and
material even though no written order had been given.

If the “extras”™ are needed because of errors in the specilications or
unforescen conditions, the contractor may have a right to recover because of
misrepresentation. In this type of situation, a written order would nol be
NECCS5ary.
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Il the contract price increases due (o change orders, unforeseen conditions,
cosl overruns, or any other reason alter the contract is sipned, the govermning
body has the option ol increasing the amount of the contractor’s payment
bond or performance bond.

3. Different conditions

Olen a contractor finds that the conditions, such as underlying soil, rock, or
water, are different from those in the specifications. Sometimes conditions
have changed sinee the contract was let. These are among the most common
causes ol disputes between a contractor and a city.

If the specifications assume conditions different from the actual conditions,
and, as a result, it costs more to perform the contract. the contractor may
recover damages sustained as a result of having relied on the specifications.

If the discrepancy is discovered before performance begins, the contract
might be voided. In one ease, the courl found that a bidder on a highway
contract could recover losses from having relied on inaccurate
specifications, cven though the specifications included a warmning that they
could differ from the true conditions.

On the other hand, a contractor who makes an absolute and unqualificd
contract to perform a given undertaking assumes the risks. As a result, the
contractor is liable [or any [ailure o perform the contract even though costs
may be much more than contemplated. In an extreme casc. a contractor had
twice built part ol a building that [ell down because of alleged quicksand.
The court said that no difficulty short of ahsolute impossibility would cxcuse
the contractor from doing what he expressly agreed Lo do.

Speeitications and contracts thal include a provision for making adjustments
for unknown difficulties may result in lower bids when there is a possibilily
of such difticultics. Without such a provision, cilies may find the bids will
be higher because bidders have to anticipate possible bad site conditions.

IV. Violations

An unsuccesstul bidder may challenge the validily of a contract in court. If
the contract was made without following the competitive bidding
requirements, the contract is void and the unsuccessful bidder may be
awarded the costs of preparing the unsuccessful bid. A court may not award
an unsuccessful bidder damages or attorney’s [ces.

When a contract is found to be void, it is no longer a legally enforceable
agreement. However, this does not mean the supplier of the goods or
services has no remedy. Minnesota courts have held that cities are liable to
the scller or contractor [or the benefit received by the city.

BAaI2018

Competitive Bidding Requiramsants in Cities Pagn 33



RELEVANT LINKS:

Williaimns v, Nat 1 Cantracting
Crx, 10U Mhinm. 203, 199
MW T (1

Farpo Fodey Co, v Villape
of Cralloweny, 148 Minn. 273,
PRI MW, SRS (1U2T)

Elec. Linfiptited, fme 1,
Vilfage of Burnaville, 189
M 118, 182 MW 2d 679
{1971}

Mugor fndux., fnc. v Krech,
Chired & Axmciores, fne,, No
A-1032 (Minn Ot App
Mee 21, 2004) (unpublished
oprEion )

Sandarn v Neal, A M 126
[ 1860

The reasoning behind this conclusion is that it would be unfair for the city to
use the supplier’s goods or services and not pay lor what it has received
because of its violation of the competitive bidding law. However, this is
generally only the case il the contract was entered into in good laith and was
a contract the city had the power to make.

A foundry was permitted to recover the value of the benefits received by the
village under a contraet o rebuild and repair a water tower and stecam-
heating system. The contract itsell was unenloreeable because of the failure
to advertise for bids. Recovery was not permitted for the valuc of the
muaterial and cost ol labor. However, the contractor did recover payment lor
the amount of benefit actually received by the village.

This rule for recovery based on benefits received applies only when the
contract has been performed or partly performoed. Belore its performance,
the contract may be set aside or found void through a court action. Once a
contract is void, the cily may not compel ils performance.

When an item Lo be purchased is capable of exact specilications, the court
may prevent the award to a bidder where there is evidence that another
bidder with 4 lower bid met the advertised specilications in all material
respects. However, because the council has reasonable diseretion, a court
will not require the city to award a contract to a particular bidder.

In an unpublished decision, the Minncsota Court of Appceals held that the
statute prohibiting specifications that exclude all but one type of supplies or
cquipment does not authorize private actions by individuals for damages. In
this case, the Court dismissed a claim by a skylight manufacturer against a
school district for damages bascd on its claim that the school district had
violated the statule by using specilications thal required a particular
manufacturer and type of skylight for a construction project.

Cienerally, a councilmember who makes a contract on behalf of the city
withoul advertising for bids would not be personally liable for damages
resulting from the illegal contract, it acting in good faith. Of course, il the
action 1s a deliberate evasion of the bid requirement. the councilmember
may be criminally liable since the cases that have exempted council-
members from civil liability have been limited o instances in which the
ullicial acted in good faith.

V. Federal anti-trust legislation

Anti-trust laws were passed Lo profeel our ceonomic system from the
monopolization of businesses and the restraint of trade. Thesc laws have
been found to apply to the practices of citics as well as businesses. It is
important that cities keep these laws in mind when selling, purchasing, or
making contracts.
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The laws do nol specily what damages may be awarded in a successtul
lawsuil against a city, However, a contract could be voided and a successtul
challenger could be awarded altorney’s fees.

A. Anti-trust acts

T'he three most important anti-trust laws work in conjunction with one
another,

1. The Sherman Act

et e The Sherman Act prohibils monopolies and attempts (or conspiracics) to
monaopolize.

Agreements between buyers not to purchase from a particular seller may be
a violalion of the Sherman Actl, An agreement among compceting buyers (o
prevent competition in their purchasing or o control prices may also violate
this act.

2. The Clayton Act

$IT 123440, The Clayton Act generally prohibits price diserimination and certain
mergers and acquisitions. It also prohibits the sale or lease of poods
conditioned upon a buyer’s agreement not o use the goods of a competitor.

Such practices could result in substantially less competition or tend to create
il l‘.l'l(‘.ll'l(‘.lpf.ll}'.

3. The Robinson-Patman Act

te U S0 e, Kb, The Robinson-Patman Acl was adopted to amend the price diserimination
o part of the Clayton Act. It prohibits sellers from setting unreasonably low
prices for the purposc of driving out competitors, It also prohibits scllers
from charging different prices for the same item based upon geographic
location tor the purpose of driving out competitors. In addition, the law
makes il a crime [or buyers to knowingly induce or receive an illegal
discriminatory price.

B. Application to cities

Decisions made by the United States Supreme Court have made it clear that

Ctty ef Columbia v. Chan federal anti-trust laws can apply o cities. As a resull. it is important for
Clutaoar Aaver, Ine., 4% T - H H H . 1 Uy

1S 365 1115 €1 1344 ulu::: Lo keep t_hem.e laws in .Iﬂll‘ld whe_u contracting and I}UIEhasmg:. I'he
(1991}, state’s immunity [rom the federal anti-trust laws does not apply directly to

local governments. However, a city may have immunity if acting under a
clearly cxpressed state policy.
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At a minimum, city officials should add an anti-trust mindset, like their
currenl anti-discrimination mindset, to their mental checklist of
considerations before acting and speaking about city purchases and
contracts, They should resolve to act openly through [ormal meetings, and
keep a well-documented record through minutes, formal findings, and
resolutions setting out exactly what was done and why.

The lollowing should be kept in mind Lo keep purchases and contracts lree
of anti-trust problems:

Competitive Bidding Reguerements in Cilics

LIse competitive bids or quotations even when the law does not require
them.

Avoid using vendor-lurnished specifications that might unnecessarily
limit competitive bidding. When consultants prepare bid specilications,
they generally should not bid on the contract.

Avoid purchasing from a company in which a councilmember or other
cily decision maker in the purchasing process has an interest (this is also
prohibited under the state’s conflict of inlerest laws).

Avoid informal. unrecorded communications with suppliers.

Do not accept gifts from suppliers (somcthing generally prohibited by
the state gifl law).

Bc sure that when pertormance bonds or bid bonds are required they are
either legally necessary or are for the purpose of ensuring responsible
bidders. Bond requirements can serve as a restriction on bidders and may
not be necessary when purchasing standard materials.

Be wary of giving local vendors preference in public purchasing when it
limits competition. This docs not mean cities must avoid contracting
with a local vendor when all other things are equal. Likewise, if the
bidder’s location has an impact on the contract’s cost (such as for
delivery charges or repairs), il may be an important factor to consider
when determining the lowest responsible bidder.

FEmphasize non-restrictive specilications that facilitate competitive
bidding,
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RESOLUTION #1234 1 1 c

A RESOLUTION ESTABLISHING ELECTRIC RATES FOR
CUSTOMERS SERVED BY SHAKOPEE PUBLIC LITILITIES

BE IT RESOLVED BY TIHE SHAKOPEE PUBLIC UTILITIES COMMISSION at
meeting duly assembled on the 3rd day of December, 2018, thal Besolulion #1100 is repeled
upon this resolution taking cffoet, and (hat the following eleviric rates shall be and hereby are
established [or applicable customers of the Shakopee Public Thilitics Commission, Cily ol
Shakopes,

Seclion | RSN TLAL SERVICTE:
Availability: Residential dwellings

Thie sim ol

Servive Charge: $9.00 per month

Encrey Charge: HILOSRE per KWH

Fower Cost Adjustment: sel by separate resolution
Conservalion Program Charge: set by separate resolulion

Minimum bill; (he Service Charge

Section [1: RESIDENTIAL WATER HEATING:  (CLOSED)

Availability;  Liisting installations only

The sum oft
Service Charge: $9.00 pur menth
Energy Charge: F0.0988 per KWH
Power Cost Adjustment sel by separate resolution
Conservation Program Charge: sel by separate resolulion

The minimum monthly bill for water heating service is the Service Chargze,

The Service Charge will be waived where the customer also takes electric service other
than water heating under another standard fate.

Section 111:  RESIDENTIAL SERVICE WITH DUATL FUEL HEAT: (CLOSED)

Availability:
Existing imstallations only,
Residential customers with separately metered clectric heal and a backop heal source,
The eleetric heat is subject to interruption.
Service is through separate meler lor electric heat, with approved control device.
The sum oft

All charges and torms applicable to RESIDENTIAL SERVICE, excepl:

Linergy Charge: $0.0882 per KWH



Scetion IV:  SEPARATI METERED AIR CONDITIONING: (CLOSED)

Availability:
Fxisting installations only.
Residential customers with sepuraiely meterad air conditioning subject to
inlerruplion.
Serviee is through separale meler Lor air conditioning, with approved control
device,

The sum of:

All charges and terms applicable to RESIDENTIAL SERVICE, excepl:

Energy Charge: 00882 per KWI1L

Section Vi SERVICE FOR SENTIOR CITIZENS:

Availabilily: Besidential dwelling occupied by senior citizend(s)

The sum of:

Service Charge: $6.00 per month

Linergy Charge: BOODEE per KWII
Power Cost Adjustment sct by separate resolution
Conservation Program Charge: sl by separate resolution

Minimum hill: the Service Charge

Section VI: COMMERCTIAL SERVICE:

Availahility: Mon-residential costomers with less than 15 KW Demand

The sum ol:
Service Charge: $TAL0 per moanth
Energy Charpe: 0094 per KWII
Power Cost Adjustment: set by separate resolution
Conservation Program Charge: set by separate resolution

Minimum bill: the Service Charge

Section VI LARGE GENERATL SERVICE;

Availability:  MNon-residential customers with demuand ol 15 KW but less thin
150 KW, Service above 75 KW is 3 phase only, except by written

cxception.
The sum ol
SERVICE CHARGE: Sedh 00 per month
DEMAND CHARGE:
All EW ol billing demand 950 per KW

ENERGY CHARGE;
All KW per month 00585 per KWH



Seclion VI continued

POWER COST ADJUSTMENT set by separate resolution

COMSERVATION PROGRAM CHARGE: sel by separate resolution

Minimum monthly bill: the Service Charge plus the Demand Charge

Billing Demand;
The billing demand shall be the customer’s greaiest 15 minute demand in
kilowattls, incurred during the month for which the bill is rendered, but not less
thun &0% of the highest demand during the preceding | | months or 15 KW,
whichever is greater.

Section VITI: LARGE INDUSTRIAL SERVICE:

Availability: Mon-Residential customer with demend of 150 KW and over,
The billing demand shall he as described in this scction.

The sum oi;

SERVICE CHARGE: STHLOL per micnith
DEMANTD CHARGE:

ANKW ofhilling demand 050 per KW
ENERGY CHARGE:

First EWIIs up o A0 hours lines

the hilling Demand 500585 pur KWH

Al KW inexcess of 00 hors times

the killing Demand 50.0523 per KWH
POWER COST ADJLISTMENT aet by separate resohution
CONSERVATION PROGRAM CHARGE: sel by separate resolution

Minimum monthly bill: the Scrviee Charge plus the Demand Charge

Determination of hilling Demand:
The billing demand shall be the costomer™s greatest 15 minute demand in
kilowalls, incurred during the month lor which the bill is rendered, but not less
than (0% of the highest billing demand during the preceding 11 months or
15 KW, whichever is greater.

The customer agrecs to maintain an average power factor at or above 90%. If the
dverdge power Baclor 15 Jess thun 90% lageing, (the billing demand shall be
adjusted by multiplying the actual 13 minute demand measured duving the month
by the ratio of 90% to the average power factor expressed in pereenl.

Averape Power Factor:
The average power Faclor is delined to be the guoticnt obtained by dividing (he
KW used during the month by the sguare root of the sum of the squares of the
KWH used and the lagging reactive kilovolt-ampere-hours supplied during (he
seme period. Any leading kilovoll-smpere-hours supplied during the period will
nol he considerad in determining the average power factor.

Sectinn IX: LOW LOAD FACTOR CLALISE:

A customer, whose usage characteristic is routinely below a 3 percent monthly
load factor, may apply to the Utilities Commission for assignment to another non-
demand rate schedule, Consideration will be given (o the contribution in aid of
construction made by the customer o offset capital Investment by the Shakopee
Utilities, and may include other Faclors,



Section [X:

Seclion X:

Sevlion X1;

continucd

Any aszignment granted will continue only lor the period of time specified. and
billing will reverl W the standard rale schedule at the end-of that period, cxeept
when the assipnment is cancclled before the end of that period by the Uilites
Commission. The Utilities Commission reserves the right to cancel an
assignment granted under this scetion, and such cancellalion may ocour wilhoul
prior notice.

LIMITED OFF PEAK CLAUSE:

A customer normally billed under @ demand rte schedule, who anticipates a
single inslance usage ol energy which is not typical for their service, may apply to
the | ltilitics Commission in advance of the oceurmence Tor an advanced waiver of
the demand charges for thal single instance ol usage. Consideration will be givien
twr the esiimated cost ol purchased power for the period of time covered by the
single instance usape, the ability of the facilities in place o accommodate the
unusudl load, and may include other clors,

Any advance waiver granted will apply only for the period of lime specilied, and
billing will reverl W Lhe standard rale schedule ai the end of that peried, except
when the waiver is cancelled before the end of that period by the Utilitics
Commission. The Utilitics Commission reserves The righl o cancel the waiver
granled under this section, and such cancellation may accur without prior notice,

THE FOLLOWING CLALSES APPLY 10 ALL RATES:

MONTHLY BILLS:

The monthly bill is the sum of the Serviee Charge, Enerey Charge, Power Cost
Adjustment, and Conservation Charge,

In addition to the forgoing, monthly bills alse include the sum ol the Demand
Chearge, and any sdjustments [or Power Pactor andfor other adjustments
refercneed in this or other rate resolution of the Shakopee Public Ulilies
Commission.

Minimum Bill provisions, late charges, penaltics. and speeial charges, ulso apply.

POWER COST ADJUSTMENT:

There may be added 1o or deducied [rom the monthly billa Power Adjustment
charge, as sct by Shakopee Tublic Thilitics Commission Resolution.

CONSERVATION PROGEAM ClIARGI::
A charge will be added (o the monthly bill to [und & Conservalion Program as
marcaled by the State of Minnesola and voluntary programs of similar natuere by

the Shakopee Public Utilitics. The amount of the charge will be sel by Shukopuee
Public Utilities Commission Besolution.

PRIMARY METERIMNG:

At the option of the cleetric department, sceondary voltage service hercunder may
be melered @l the primary vollage, in which case o 2% cash discount will be
allowed on the amount of the monthly bill, with the discount applicd to all
charges except the power adjustment charge.

PRIMARY VOLTAGE SERVICE:

I he customer dgrees o fake service al the primary voltage available at his
Incation and to pay all costs incurred in the ownership, operation and maintenance
ol Iranslormers sl substalion squipment {except melers) with service to he
metered a1 the primary voltage, a cash diseount of 3% will be allowed on the
amoint of the monthly bill, with the discount applicd Lo all charzes except the
power adjusiment charge,



sectiom X

Section Xil:

conlinued

AVERAGE POWER VACITOR:

The average power [aclor is defined to be the quoticnt oblained by dividing the
K W1 used during the month by the square reol of the sum of the squares of the
KEWH used and the lagging reactive kilovolt-ampere-hours supplicd during the
same period. Any leading kilovolt-amperc-hours supplied during the period will
not he considered in determining the average power factor,

LEYATY FACTOR:

Load Leetor is defined 1o he the quotient obtained by dividing the KWH vsed
during the month, by the KW demand during the same period, and dividing ihe
resull by the number ol howrs in that billing period.

MINIMUM POWER FACTOR REQUIREMIENT:

‘The customer mnst maintain an average power faelor not less than 80% lageing,
and avoid leading power [actor al uny (ime.

DEPOSIT REQUIRED:

Preposit requirements shall be comsistent with terms outlined in » separile
resolution of the Shakopee Public Ulilities Commission.

PROMPT PAYMENT PROVISTIOMN:

A penally of 3% shall be added tw the current bill i not paid on or belore the duce
date specified on the monthly Statement of Account following the dale of billing.

LARGE INDUSTRIAL SERVICE - with Time Of Uise Chplion;

Availability: MNon-Residential customer with demand of 1000 KW and over. who
would otherwise be subjeet to the reguirements of Section VIl of Resolution
#1223.

Limitations to Availability: Due to the cxploratory basis on which Time OF sz
Service i3 heing offered, the availability of snch service torms under Resolution
#1223 is limited to onc customer, and further subjeet 1o such practival limilalions
as may exist involviog the availability of technolagy and the administrative
praclices to provide billing under such 1O rates.

Uhe hilling demand shall be as deseribed in this scetion.

The sum ol

SERVICE CHARGE: 120,00 per month
PEMAMNED CHARGE:
On-pesk KW ol billing dermand 950 per KW

Off-peak KW of billing demand
in excess ol Cn-peak KW

of hilling demand $3.00 per KW
ENERGY CHARGE:

Chn-peak KWIT's F0.0636 per KW

O-peak KWHs L0512 per KWII

with a eredil applisd W KWITs
in cxecss of 400 hours times
(he billing demeand SOME2 per KW



TIME PERIOINS:
Ohe-peak perind D, - W pm. M- F
CST or COT as applicable
Off-peak period all ather hours

OTHER TERMS APPLICAILLE

Serviee provided and billed under Resolution #1223, Section X1| are subject to all
terms. [actors, and sdjustments applicable under Resolution #1223, including (he
Power Cost Adjustment and other charges nol ilemised here; and other terms,
condilions ol service and policies of the Shakopee Public Ttlitics Commission as
generally applicable:

Shukopes LHiliies will make reasonable efforts to provide reliable and prompt
billings within the provisions of this resolution, however, in (he evenl ol u [ailure
to provide reliable billing as 8 result ol deficiency in technology or in the
administrative processing of billings under TOTT rates, the customer will be
responsible for pavment of charges determined vnder the standard, non-TOL rates
and terms provided vnder Resolution #1223,

Seolion XM1: SHAKOPEE ENERGY PARK:
Limitations to Availability: Due to the unigue basis on which Wholesale
Service is being vlfered, he availability of such service terms is limited to one
customer {(MMIPA ), and further subject to such practical lmilalions as meay exist
imvolving the availability of technology and the administrative practices to
provide hilling under such Whaolesale Rates.
The billing electric service shall be as described in this scetion.

The sum ol

SERVICE CHARGE: H100,00 per month

IHAMA NI CLEARGE:

Swnmer Demand (Junc-Sept, 8 por Kw month) $14.09

Non-Summer Jemand (5 per Kw month) SR.90
ENERGY CHARGE:

On-Peuk (3x16) Energy (8 per KWh) Tam-10pm f.03101

Sat/Sun/Holiday (2x16) Encrgy (3 per kWh Tam-10pm L4357
Off-I'cak (Tx8) Encray (§ per kWh) 10pm-Tam 03101
lnergy Adjustment Charge varies monthly

CXTTIHIR THERMS APPEICA T

Service provided snd billed under Seclion XU are subject to all terms, factors,
and adjustments applicable under Resohition #1223, excluding the Power Cost
Adjustment; other terms, conditions of service and policies of (he Shakopes
Public Lhilities Commission as generally spplicable,

Shukopee Utlites will make reasonshle eflons w provide reliable and proampl
hillings within the provisions of this resolution, however, in the cvent of a faihue
to provide reliable billing as a result of deficiency in lechnology or in (he



administrative processing of billings under Wholesale rates, the customer will be
responsible for payment of charpes determined unider 1he standard rates and terms
provided under Resolution #1223,

BE IT FURTHER RESOLVED Lhat said terms and adjustments are lo become elleclive
heginning lanuary 1, 2009 ar the nearest repular meler reading doie following, and apply
usage after that date and to subseguent billings;

BEIT FURTHER RESOTVED that at all times Convnizssion staff shall comply with
good utility business practices and all applivable l'ederal laws and Minnesola Stalules when
processing seeount aclivily, e applications, establishing accounts, depusits. billings, paymen
reecipts. reminders of non-payment. disconnect nolices, ele,

BE T FURTHER RESOTVED that said lerms and adjustiments are o hecome effective
immediarcly, and applicd to the January 2019 billings (which are due February [5), and all
subsequent billings,

BE IT FURTHER RESOLVED thal all things necessary to carry out the terms dnd
purpuse ol the Besolution are hereby authorized and performed.

Passed in regular session of the Shakopee Public hilities Commission, this 7 day of
January, 20015,

Crommizzion Prosident; Aaron Wever

ATTEST:

Commission Secrelary: Jubin B, Crooks
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SHAKOPEE PuBLic UTILITIES
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December 14, 2018 PROPOSE AS CONSENT

T John Crooks

[ Joc Adams ‘
Sherri Anderson
Greg Drent
l.on Schemel

Sharon Walsh (/}&/
y

FROM: Renee Schmid, Director of Finance and Administration

SUBJECT: Financial Results for Movember, 2018

The following Financial Stalements are altached lor your review and approval,

Manth to Date and Year to Dale Financial Resulls — November, 2018
= Combined Statement of Revenue & Expense and Net Assets — Electric. Water and Total Utility
= [lectric Operaling Revenue & Expense Detail

= Walter Operating Revenue & Txpense Detail

Key items to note;

Month to Dale Results — MNovember, 2018

= lotal Utility Operating Revenues for the month of November totaled $3.9 million and were
favorable Lo budget by $10k or 03%. Electric revenues were unlavorable Lo budget by 327k or
0.7%. Water revenunes were favorable 1o budget by $37K or 13.0% driven by higher than plans
sales volume in all revenue groups.

= Tolal operating expenses were $3.5 million and were favorable to budget by $126k or 3.5%.
Total purchased power expense in November was $2.5 million and was $93k or 3.8% higher than
budget for the month. Total Operating Expense for clectric including purchascd power was $3.2
million and was favorable (o budget by $56k or 1.7% due to higher than plan purchased power
costs of $93k, that were offset by lower than plan administrative and genceral expense ol $66k,
tower than plan operation and maintenance expenses of $4 1k, lower than plan customer accounts
expense of §15k, timing of conservation expenscs of $24k. and lower than plan depreciation
capense of $3k. Total Operating Expense tor Water was $321k and was favorable to budget by
B70k or 17.8% due to lower than plan operation and maintepanee expenses of 329k, lower than
plan customer accounts of 52k, and lower than plan administrative and general expense of $39k.



SHAKOPEE PuBLIc UTILITIES
“Lighting the Way — Yesterday, Today and Beyond”

Total Ulility Operating Income was $0.5 million and was 30,1 million favorable to budget due to
lower than plan operating expenses of $0.1 million.

Total Utility Non-Operating Revenue was $73k and was favorable Lo budgetl by $27k due to
higher than plan investment income of $65k, and partially offset by lower than plan rental and
miscellancous income of $36. and higher than plan interest expense on customer deposits of $1k.

Capital Contributions for the month of November totaled 363 1k and were favorable to budget by
BheAk.

Municipal contributions to the City of Shakopee totaled $202k and were lower than plan hy $8.3k
or 3.9%.

Change in Net Position was an increase of $0.9 million and was favorable to budget by $0.6
million due (o lower than plan operating expenses of $0.1 million and lower than plan and capilal
contributions of $0.3 million.

Electrie usage billed to customers in November was 33,740,944 kWh, a 12.3% decrease from
Oclober usage billed at 38495898 kWh. November billing included a prior period billing
correction of 2,126,790 kwh [or Shakopee Encrgy Pack including |, 008,681 for 2017 kwh usage
and 1T.1T8.109 for 2018 usage from January throngh October.

Water usage billed fo customers in November was 88.8 million gallons, a 48.4% decrease from
Oclober usage billed at 172.3 million gallons.

Year o Date Financial Results — November, 2018

T'otal Utility Operating Revenue year to date November was $51.9 million and was favorable to
budget by $1.7 million or 3.4%. Electric revenues totaled $46.6 million and were favorable to
budget by $1.6 million or 3.5% driven by higher than plan energy sales in all revenue groups and
higher power cost adjustment revenues. Water revenues totaled $5.3 million and were favorable
to budget by $168k or 3.4% driven by higher than plan sales volumes in all revenue groups.

Total Utility Operating Expenses year o dale November were $44.1 million and were favorable
to budget by $0.4 million or (.9% primarily due to timing of expenditures in encrgy conservation
of $0.5 million, and administrative and other general expense of $1.1 million due to timing of
employee benefits and outside services expense, and were partially ofTset by higher than plan
purchascd power costs of $1.2 million driven by higher sales and cost of purchased power per
kwh. Total Operating Expense [or electrie including purchased power was $40.1 million and was
favorable to budget by $13 1k or (0.3%. Total Operating Fxpense for Water was $4.0 million and
was [avorable o budget by $274k or 6.3%.

Total LNility Operating Income was $7.8 million and was favorable to budget by 2.1 million
driven by higher than planned operating revenues of $1.7 million and lower than plan operating
expenses of 30.4 million.



SHAKOPEE PUBLIC UTILITIES
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Total Utility Non-Operating expense was $818k and was lavorable to budget by 3415k due to
higher than planned investment ingome of $298k, higher than plan rental and miscellancous
income of $67k. and a $66k net gain on the sale of equipment, and was partially olTset by higher
than plan interest expense of $16K due to an increase in interest rates patd customers for utility
deposits. Year to dalc non-operating expense includes the write down of $217k in amortization
of debt issuance and loss on refunding costs reflecting the redemption of the linal outstanding
debt izsue.

YTD Capital Contributions were $3.9 million and are favorable to budget by £2.1 million due to
higher than planned collection of water connection fees of $1.4 million driven by new
development, higher than plan capital contributions of $0.5 million, and partially olTsct by lower
than plan tronk water fees of $0.2 million.

Municipal contributions to the City ol Shakopee totaled $2.2 million year to date and are lower
than plan by $21k or 4.0%. The actual estimated payment throughout the year is based on prior
year results and will be trued up at the end ol the vear.

YT Change in Nel Position is $10.4 million and is favorable to budget by $4.7 million relecting
higher than plan operating income of $2.1 million, higher than plan non-operating revenues of
$0.4 million, and higher than plan capital coniributions of $2.2 million.
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MONTH TO DATE FINANCIAL RESULTS
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SHAKOPEE PUBLIC UTILITIES

COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

OFERATING REVENUES

OPERATING EXFENSES
Operaling, Custoener amid Sdommisalive
Depreciabion
Amortization of Flnl Acaisilion
Tulal Qparaling Expenseas

Uperssmy income

NON-CPERATING REVENUE [EXFPENSE]
Hanlal and Miscellaneors
Enterceparimensd Renl oo Waler
Invesimen] ncoms
Interest Expense
Amarlization of Dabl kssuance Costs and Loss an Refunding
GamdLnss} on he: Dispasiion of Properly
Tolal Man-Operating Hevanue {Expensa)

lveoime Befors Comributions and Transfors
CAPITAL CONTRIBUTIONS
TRAMNSFER TO MUNICIPALITY

THANGE IN NET POSITION

MA2OTFINANCIAL STATEMENTS & TRIAL BALANCEFINANCIAL STATMONTS & TRIAL BALANCE - MTD 11-30-18 xlsm

Monlh to Date Actual - Noveniber 2008 Month to Dale Budgel - November 2013 Electric Water Tustal Ltility
Tatal Total MTD Aealual v. Budget BITW) MIL Acseal v, Budget BAWE  [MIL Actust v. Budgst BIW)
Eleetric Water Uity Eleciric Water Utilizy ] i L] b 3 T

3621772 322,535 3,944 307 3,648 009 285,412 35442 {2727y 0.7 ar. 122 130% 8,BAS 3%
2400450 16,144 EG1 B4 ERi=ERET 61,204 8,204 540 52374 1.7% B 20 26.84% 12214 HTN
195,268 128,257 A25,525 198 550 128,912 338 AT0 3240 1. (344 0.3% 2,045 (5%
- - : = - - £.0% - _ 00

3 186,740 320,800 3,487 540 AREEIZ 240,208 3,613, 1B o4 1.7% EEREAE] 17.8% 125, 670 A.5%
455 024 1,034 456 858 426,198 [T, ) 321404 2EN20E BLEY 106728 141.8% 135,555 42.2%
(21.415] 2282 (19,1533 15,783 1,380 1173 13T 1604) 5T n32 A42% (36, 308) 211 4%
750 - 7500 7500 7.500 0.0% % - - L
£3.031 1553 87,562 16,340 5511 22451 GaE2 0T 5% 13m0 206.2% G512 280,09
342 (47} 3,224 (1.6 (20 [1.034) {1,322 -i3.2% {4} 23 2% 11,35 - i

- = - - 0.0% - LriEe
: 2 E - = - i —1 o oy oL
1590 20,716 72,705 dB.418 B.E72 45,280 13572 5% 13,0647 1 .4% 27415 E0.5%
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(180,007 {83,500} (201,507 THR2 48y {87,715 (208763} A48 A.3% 425 4.8% B2 A%
532,368 A26 343 BEE,TET 342,568 118,263) FE3A00 185 a0 R54% 445 650 2313 5% G5 470 195 6%

A Amn




SHAKOPEE PUBLIC UTILITIES
ELECTRIC OPERATING REVENUE AND EXPENSE

MTD Actual v. Budget

Better/{\Worse)

b %
(71,358) -6.0%
44 403 1.9%
(26,953) -0.8%
414 4.5%
150 1.1%
1,348) -2.5%
(27,237 -0, 7%
(93,472) 3.8%

9,806 26.3%
24,338 35.2%

5,569 30.8%
(52,758) 2.0%
266 2.9%

15,478 30.5%
23,814 40.4%

39,558 33.3%

MTD Actual MTD Budget
MNavember 2018 Movermber 2018
OPERATING REVENUES
Sales of Electricily
Residential 5 1,114,835 1,185,591
Commercial and Industrial 2419073 2,374,670
ncollectible accounts - .
Total Sales of Electricity 3,533,709 3,560,662
Forfeited Discounts 21,367 20,453
Frae service (o the City of Shakopes 14,003 13,853
Conservation program 52,683 54,042
Total Operating Revenues 3.621,772 3,649 009
OPERATING EXPENSES
Operations and Maintenance
Purchased power 2551 477 2.458,005
Distribution operation expenses 27416 37,222
Distribution system maintenance 44 818 69,1567
Maintenance of general plant 14,772 21,340
Tolal Operation and Maintenance 2638 483 2585 724
Customer Accounls
Meter Reading B,867 9,133
Customer records and collection 35,276 60,754
Energy conservation 35,188 59,003
Total Customer Accounts 78,332 118,890
Adminmistrative and General
Administrative and general salaries 46,181 51,183
Office supplies and expense 15,770 15,839
Dulside services employed 18,436 26,216
Insurance 11,324 12 164
Employee Benefits 148,166 178,315
Miscellansous general 12,789 37822
Tolal Administrative and General 252 665 318,640
Total Operation, Cuslomer, & Admin Expenses 2,970,480 3,023,254
Depreciation 196,268 199 558
Amortization of plant acquisition - =
Total Operating Expenses i 3166,748 3,222 812
OFERATING INCOME % 455,024 426,198

5,003 9.8%
69 0.4%
7,880 259.9%
841 5.9%
27,149 15.5%
25,033 66.2%
65,975 20.7%
52,774 1.7%
3,290 1.6%

- 0.0%
58,064 1.7%
28.826 5.8%

MAZOTSFINANCIAL STATEMENTS & TRIAL BALANCEIFINANCIAL STATMENTS & TRIAL BALANCE - MTD 11-30-18.dsmElectric Op Rev & Exp

1211442018



SHAKOPEE PUBLIC UTILITIES
WATER OPERATING REVENUE AND EXPENSE

MTD Actual v. Budget

MTD Actual MTD Budget Better/{Worse)
Movember 2018 Movember 2018 5 %
OPERATING REVENUES
Sales of Water 3 304,710 283,547 21,163 7.5%
Forfeited Discounts 17.823 1,885 15,959 B855.8%
Uncollectible accounts 1 - 1 -
Total Operating Revenues 322 535 285412 37,122 13.0%
OPERATING EXPENSES
Operations and Maintenance
Pumping and distribution operation 30,820 42 942 12,122 282%
Pumping and distribution maintenance 15,124 28572 13,448 47 1%
Power for pumping 23,274 23,949 G745 2.8%
Iaintenance of general plant 2 532 5221 2,689 51.5%
Total Operation and Maintenance 71,750 100,684 28,934 28.7%
Customer Accounts
Ieter Reading 4 786 5,160 373 T.2%
Customer records and collection 11,412 13,203 1,791 13.6%
Energy conservation - - - -
Tatal Customer Accounts 16,198 18,363 2,165 11.8%
Administrative and General
Administrative and general salaries 29 140 32157 3.017 9.4%,
Office supplies and expense 4,416 7,174 2,759 38 5%
Outside senvices employed (1,260) 13,483 14,743 109.3%
Insurance 3TIs 4,055 280 5.9%
Employes Benefits 57 062 63,6870 6,808 10.7%
Miscellaneous general 10,264 21,508 11,244 52.2%
Total Administrative and General 103,396 142 247 38,851 27.3%
Total Operation, Customer, & Admin Expenses 191,344 261,294 69,9580 26.8%
Depreciation 129,257 128,912 (344) 0.3%
Amortization of plant acquisition = - . <
Total Operating Expenses 320,600 390,208 58,608 17.8%
OPERATING INCOME 3 1,934 (104,794) 106,728 101.8%

M2018\FINANCIAL STATEMENTS & TRIAL BALANCE\FINANCIAL STATMENTS & TRIAL BALANCE - MTD 11-30-18.xlsmWater Op Rev & B&#14/2018
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SHAKOPEE PUBLIC UTILITIES

COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

OPERATING REVENUES

CGPERATING EXFENSES
Operation, Custome aaxl Adnenisrabve
Depracidion
Amorzeton of Hant Acquisiion
Total Oporating Fxprsies

Cparafing Income

NON-DPERATING REVENUE (EXPENSE]
Rermtad sapd Mismeiinneous
Inleridepaitmenl Rend oo Wabss
Investment Incoms
Inizro:s1 Expansn
Aerimbirlio of DEld 1s2usnce Costs and Loss on Hetunding
Catnilozs) on ihe Lisposiion of Froproy
Iolal Mon-Operating Rovene: [Fxpense)

Inzome Belers Coninbulions and Transfors
CAFITAL CONTRIBUTIONS
MUNICIPAL CONTRIBUTION

GHANGE IN NET POSITION

MAMBFINANCIAL STATEMENTS & TRIAL BALANCEFINANCIAL STATMENTS & | KIAL BALANCE - ¥T0 11-30-16xlsm

~ ¥ear to Date Actual - November 2018 Year 1o Date Budget - November 2018 | Eleclric  water  Total Uiy |
Total Toal Y10 Aclusl v. Budget B [V TL Actual v. Budget BY Y TD Actuni v, Budpet BAWY

Elusitric Water Uility Eleciris Walee ULty b % 3 % 3 %
5 AGG40.803 50056 51041972 40051 242 5,132,431 50213872 1,559,562 e 18,030 e | 737 7600 A4%
IF 807 162 i 40,531,443 S UUE 4G 2,011,807 AN90.Ra2 04,783 oz 217 5 b, wr 054
2.15A,950 1471 532 3.5A0.777 7105135 1,418,007 2E13371 ARG 1.06% DT85 0% 2790 01,99
T - v iy = - 0.0% 0.0%
30,055,111 065104 44112215 A0IBLUBD A2000% 4451700 130,968 0.3% 273,828 B3% A0, T 0o
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SHAKOPEE PUBLIC UTILITIES
ELECTRIC OPERATING REVENUE AND EXPENSE

YTD Actual v. Budoet

YTO Actual Y¥TD Budget
Movember 2018 Movember 2018
OPERATING REVEMNUES
Sales of Electricity
Rasidential ] 16,578,350 15,561,286
Commercial and Industrial 28,988 923 28,485,196
Uncollectible accounts - &
Total Sales of Electricity 45 567,273 44,045 452
Forfeited Discounts 239,734 224 982
Frea service to the City of Shakopee 154,034 152,388
Conservation program 678,762 657,379
Total Operating Revenues 45 640 803 45,081,242
OPERATING EXPENSES
Operations and Maintenance
Purchasad power 32,838 548 31,661,211
Distribution operation expenses 364 682 408 445
Distribution system maintenance 742 754 760,722
Maintenance of general plant F28.503 234 744
Total Operation and Maintenance 34,194 487 33,066,123
Cusiomer Accounts
Meter Reading 107231 100 4652
Customer records and collection 491,192 558,295
Energy conservation 151,712 849 031
Total Customer Accounts 750,135 1,307,787
Administrative and General
Administrative and general salaries 564 461 563,017
Office suppiies and expensa 132 441 174,231
Outside services employed 166,004 289,474
Insurance 118,065 133,809
Employee Benefits 1,672,001 2,041 465
Miscellansous general 279 477 416,039
Total Administrative and General 2,852 540 3,618,035
Total Operation, Customer, & Admin Expenses 37,897 162 37,991,945
Depreciation 2,158 860 2,195,135
Amortization of plant acquisition - 2
Total Cperating Expenses i 40,055,111 40,187,080
OPERATING INCOME ] 5,584 692 4 854 162

Better/(Worse)

$ o
1,017,054 6.5%
803,727 1.B%
1,520,781 3.5%
14,752 B.6%
1,648 11%
22,383 3.4%
1,560,562 3.5%
{1,177,337) -3.7%
24,764 6.0%
17,968 2.4%
5,241 2.7%
(1,128,363) -3.4%
(8.769) -5.7%
67,103 12.0%
497,318 76.6%
557 852 42 8%
{1.445) -0.3%
41,789 24 0%
103,470 35.7%
15,744 11.8%
360,374 181%
136,562 32.8%
565,495 18.4%
04,783 0.2%
36,185 1.6%
- 0.0%
130,968 0.3%
1,680,530 34.5%

MAZOTEVFINANCIAL STATEMENTS & TRIAL BALANCE\FINANCIAL STATMENTS & TRIAL BALANCE - ¥YTD 11-30-18.xlsmElectric Op Rev & Exp
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SHAKOPEE PUBLIC UTILITIES
WATER OPERATING REVENUE AND EXPENSE

¥TD Actual v. Budget

YTD Actual YTD Budget Betler/(Worse)
Movember 2018 Movember 2018 3 %h
OPERATING REVENUES
Sales of Waler 3 5,263,297 5111.919 151,378 3.0%
Forfeited Discounts 37.271 20,512 16,758 81.7%
Uncollectible accounts 2 - 2 -
Total Operating Revenues 5,300,569 5132431 168,138 3.3%
OPERATING EXPENSES
Operations and Maintenance
FPumping and distribution operation 437,645 472 358 34,709 7.3%
Pumping and distribution maintenance 407 791 314,290 (93,501) -29.7%
Power for pumping 266,044 263,439 {2.604) -1.0%
lMaintenance of general plant 34,183 57435 23,252 40.5%
Total Operation and Maintenance 1,145,666 1,107 522 (38,144) -3.4%
Customer Accounts
Meter Reading 57,221 56,759 {462) -0.8%
Customer records and colleciion 137,634 145,234 7,600 5.2%
Energy conservation - - - -
Total Customer Accounts 194,854 201,992 7.138 3.5%
Administrative and General
Administrative and general salaries 367,318 353,722 (13,524) -3.8%
Office supplies and expense 44 869 78,916 34,047 43 1%
Qutside services employed 72415 148,318 75,900 51.2%
Insurance 38,3556 44,603 5,248 11.8%
Employee Benefits 596,250 740,240 143,989 19.5%
Miscellaneous general 173,557 236,586 683,029 26.6%
Total Administrative and General 1,293,762 1,602,382 308,620 19.3%
Total Operation, Customer, & Admin Expenses 2634282 2,911,897 277615 9.5%
Depreciation 1,421,622 1,418,037 (3,785) -0.3%
Amortization of plant acquisition - - = -
Total Operating Expenses $ 4,056,104 4,329,933 273,829 6.2%
OPERATING INCOME % 1,244 465 802,497 441 968 55.1%

MA2018\FINANCIAL STATEMENTS & TRIAL BALANCE\FINANCIAL STATMENTS & TRIAL BALAMNCE - YTD 11-30-18 xlsmWater Cp Rev & BM¥14/2018



