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AGENDA
SHAKOPEE PUBLIC UTILITIES COMMISSION
REGULAR MEETING
February 16, 2016

Call to Order at 5:00pm in the SPUC Service Center, 255 Sarazin Street.
Approval of Minutes
Communications
Approve the Agenda
Approval of Consent Business
Bills: Approve Warrant List
Liaison Report
Reports: Water Items
8a) Water System Operations Report — Verbal
8b) Monthly Production Dashboard
8c) Resn. #1116 — Vacation of Electric Utility Easement Within a Portion
of Lot 7, Block 1, Riverview Estates, Scott County, Minnesota
Reports: Electric Items
9a) Electric System Operations Report — Verbal
9b) Dean Lake Substation Expansion Project
Reports: Human Resources
Reports: General
11a) December Financials
11b) Governance Handbook — Update/Review

New Business

Tentative Dates for Upcoming Meetings

- Regular Meeting -- March 7
- Mid Month Meeting  -- March 21
- Regular Meeting -- April 4

- Mid Month Meeting  -- April 18

Adjourn to 3/7/16 at the SPUC Service Center, 255 Sarazin Street



MINUTES
OF THE

SHAKOPEE PUBLIC UTILITIES COMMISSION
(Regular Meeting)

President Joos called the regular session of the Shakopee Public Utilities Commission to
order at the Shakopee Public Utilities meeting room at 5:00 P.M., February 1, 2016.

MEMBERS PRESENT: Commissioners Joos, Amundson and Mars. Also present, Liaison
Whiting, Utilities Manager Crooks, Finance Director Schmid, Planning & Engineering Director
Adams, Line Superintendent Athmann, Water Superintendent Schemel and Marketing/Customer
Relations Director Walsh. Commissioners Helkamp and Olson were absent as previously

advised.

Motion by Amundson, seconded by Mars to approve the minutes of the January 19, 2016
Commission meeting. Motion carried.

There were no Communication items.
President Joos offered the agenda for approval.

Motion by Mars, seconded by Amundson to approve the agenda as presented. Motion
carried.

There were no Consent Items.
The warrant listing for bills paid February 1, 2016 was presented.

Motion by Mars, seconded by Amundson to approve the warrant listing dated February 1,
2016 as presented. Motion carried.

Liaison Whiting presented his report. The City Council will take up discussion on the
Railroad Quiet Zone, Multifamily R-4 zoning and the CR 83 Corridor Study at the February 2

Council meeting.

Water Superintendent Schemel provided a report of current water operations. It was reported
the impeller for the Well 6 pump showed signs of damage when inspected. The well will be
televised within the next 2 weeks. Painting inside of the Pumphouses has been initiated.

Planning and Engineering Director Adams reported that the signed document for the Jennifer
Lane Agreement cannot be found by either Scott County or SPU. The Commission was
requested to resign the document, with no changes being made to the original agreement.



Motion by Amundson, seconded by Mars to resign the Jennifer Lane Agreement by the
SPUC current officers. Motion carried.

Line Superintendent Athmann provided a report of current electric operations. Two electric
outages were reviewed. It was reported that the logistics planning for the Lineworker’s Rodeo is
proceeding with very few issues.

The MMPA Clean Energy Program was reviewed by Utilities Manager Crooks. Commission
consensus was to participate with MMPA on marketing changes to the program, define any
delays with the implementation of the program and to begin marketing the program before
enrollment begins.

Mr. Crooks read the January 2016 MMPA Board meeting public summary.

Commission President Joos will participate on the Electric Superintendent Interview
Committee.

Mr. Crooks provided an SPU Economic Development update. Discussion centered on the
City of Shakopee SAC Policy and the proposed changes that went before the City Council. The
development of the brochure will continue as planned, with any delays being reported to the
Commission,

The tentative commission meeting dates of Tuesday, February 16 and March 7 were noted.
February 22 will be the Utilities Manager’s annual performance review and the setting of 2016
goals and objectives.

Motion by Amundson, seconded by Mars to adjourn to the February 16, 2016 meeting,

Motion carried. B
WL

ﬁommissi&vslec‘:'reta%yzv John R. Crooks
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RESOLUTION #1116

A RESOLUTION FOR VACATION OF ELECTRIC UTILITY EASEMENT
WITHIN A PORTION OF LOT 7, BLOCK 1, RIVERVIEW ESTATES,
SCOTT COUNTY, MINNESOTA

WHEREAS, Jason and Jennifer DeShaw are the owners of property, described as follows:
Lot 7, Block 1, Riverview Estates, Scott County, Minnesota, (the “Property’) and

WHEREAS, There presently exists an Electric Utility Easement across a portion of the
Property granted to SPUC, filed as Document No. A992541 in the Office of the Registrar of Titles
Scott County, Minnesota (the "Existing Electric Utility Easement"), and

WHEREAS, Jason and Jennifer DeShaw have dedicated a New Electric Utility Easement
over the same property, and desires that the Existing Electric Utility Easement be vacated, and

WHEREAS, SPUC is willing to agree to the vacation of the Existing Electric Utility
Easement in exchange for the New Electric Utility Easement Agreement.

NOW, THEREFORE, in consideration for the terms of the attached New Electric Utility

Easement Agreement, SPUC vacates the Existing Electric Utility Easement filed as Document No.

A992541.

Passed in regular session of the Shakopee Public Utilities Commission, this 16th day of
February, 2016.

Commission President: Terrance Joos

ATTEST:

Commission Secretary: John R. Crooks

8c



ELECTRIC UTILITY UNDERGROUND EASEMENT AGREEMENT

This ELECTRIC UTILITY UNDERGROUND EASEMENT AGREEMENT is given
this 26th day of January, 2016 by JASON and JENNIFER DESHAW, a married couple
(“Owner”) to the SHAKOPEE PUBLIC UTILITIES COMMISSION, a municipal utility
commission organized under Minnesota law (“SPUC”).

Recitals

A. Owner is the fee owner of certain real estate (the “Property”) in Scott County,
Minnesota described as follows:

Lot 7, Block 1, Riverview Estates; SCOTT COUNTY PID# 270530070

B. In furtherance of a public utility project, the SPUC desires to obtain from Owner,
and Owner desires to convey to SPUC, a certain easement over a portion of the Property and
more particularly described in Exhibit "A" hereto attached and made a part hereof.

Easement

L Grant of Easement. For good and valuable consideration, receipt of which is
acknowledged by Owner, the Owner hereby grants and conveys to SPUC, its successors, assigns
and licensees, the following perpetual easement for electrical utility purposes over the area
described below (the “Easement Area”):

Being 10 feet in width and consisting of the East 10 feet of the Property as shown on
Exhibit “A”

2. Scope of Easement Rights. The perpetual electrical utility easement includes the
right to inspect, locate, erect, improve, construct, relocate, remove, operate, maintain, alter and
repair an underground conduit and/or cable lines for distributing electrical power, including all
wires, cables, hand holes, manholes, transformers, transformer enclosures, concrete pads,
connection boxes, ground connection attachments, equipment and related accessories and
appurtenances within the Easement Area. The easement includes the right to improve and make
such changes, alterations, substitutions and additions in and to SPUC’s facilities within the
Easement Area as SPUC may from time to time deem advisable or expedient. This easement
includes the right to cut, trim or remove from the Easement Area trees, shrubs, roots, or other
vegetation, and any buildings, fences or structures within the Easement Area that in SPUC’s
judgment unreasonably interfere with SPUC’s facilities. SPUC shall have the right to permit the
use of the easement by other utilities, subject to and in accordance with this instrument.




g Right of Access. Owner also grants to SPUC a right of ingress to and egress from
the Easement Area over those portions of the above-described Property as reasonably necessary
for SPUC to gain access to the Easement Area for purposes of inspecting, maintaining, altering
and repairing SPUC’s facilities. SPUC agrees to exercise its right of ingress and egress so as to
minimize damage and inconvenience to the Owner.

4. Owner’s Use. Owner hereby reserves to itself the right to use the land included
within the Easement Area (including without limitation, parking of vehicles on the surface thereof),
subject to all governmental rules and regulations, and provided that such use will not unreasonably
disturb or interfere with SPUC’s electrical utility facilities or prevent reasonable ingress and egress
thereto for the purposes of operation, use, maintenance and repair (including reconstruction) thereof.
It is also understood and agreed between the parties hereto that no building or structure shall be
placed by Owner, its successors or assigns within the permanent electrical utility easement area.
Owner specifically agrees that, subject to all governmental rules and regulations, Owner retains the
right to cross and recross the easement area with other utility lines, pipes, wires and easements,
parking and access easements and that Owner may install paving, curb and gutter, and landscaping
on the easement area which are not inconsistent with the grant of the permanent electrical utility
easement herein. (Grantor’s right to replacement or repair of such installations is subject, however,
to the limitations in paragraph 5 of this Agreement.)

5 Restoration. SPUC will, at its sole cost and expense and promptly after
completion of its work, replace the surface and subsurface of the soil as may be disturbed in the
use, operation, maintenance and repair (including reconstruction) of SPUC’s electrical facilities
in substantially the same condition that existed prior to the improvement or repair, and repair all
driveways and other paved areas, replace sod which may be damaged by construction on the
Easement Area or which is a direct result of the exercise of the rights herein granted. Owner
specifically agrees that SPUC shall have no obligation to replace or repair surface improvements
installed by Owner within the Easement Area, other than paved areas or sod.

0. Compliance with Laws. SPUC shall comply with all applicable laws and
regulations in connection with its use of this easement,

7. Environmental Matters. SPUC shall not be responsible for any costs, expenses,
damages, demands, obligations or losses, including penalties and reasonable attorney’s fees,
resulting from any claims, actions, suits, or proceedings based upon a release or threat of release
of any hazardous substances, pollutants, or contaminants which may have existed on, or which
relate to, the easement area or Property prior to the date of this instrument.

8. Duration of Easement. The perpetual easement granted herein shall remain in full
force and effect in perpetuity.

9, Warranty of Owner. The Owner warrants that it is the owner of a fee simple
interest in the Property, that it has the right and authority to grant the easement conveyed by this
instrument, and that the Property is free and clear of any lien, encumbrance, easement,
restriction, covenant or condition, except for those filed of record with the County Recorder in
and for Scott County, Minnesota.

10.  Easement to Run with the Land. The easement granted herein shall run with the
land and is binding upon the Owner, its heirs, successors and assigns.

307324v2 SIS SH240-1 2



OWNER
By: /wg\y‘“" e

@Z:M (;Q\BPD/ | —

STATE OF MINNESOTA )
) ss.

COUNTY OF =crath )

The foregoing instrument was acknowledged before me this &{ \» day of

, 2016 by \Ba..a.m—. Qe bant (ot SHvamn o Q;mng,__y \E/C‘L—c’ NS

C)—&r—\k«h e Ry g,
Notary‘Public

CYNTHIA RAE MENKE
NOTARY PUBLIC - MINNESOTA
MY COMMISSION EXPIRES 01/31/20

SHAKOPEE PUBLIC UMILIYIES COMMISSION

/%//% -

t111t1es M’ﬁnagm

STATE OF MINNESOTA } ss.

COUNTY OF SCOTT

The foregoing instrument was acknowledged before me this &l day of

,2016 by M- & Crusnico the ULVt ULIEGL » Hvou (:v?:a(./
of the Shakopee Pubhc Utilities Commission, a municipal utility commission under the laws of

Minnesota, by and on behalf of said utility commission.

Cl.:{\.)dmc\ Koo Our s
Notary Public

CYNTHIA RAE MENKE
=523 NOTARY PUBLIC - MINNESOTA
1557 MY COMMISSION EXPIRES 01/31/20

AR A SRS

THIS INSTRUMENT WAS DRAFTED BY:
Kennedy & Graven, Chartered

200 South Sixth Street, Suite 470
Minneapolis, MN 55402

(612) 337-930
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EXHIBIT “A”

Lar 7
BLOCK 1
RIVERVIEW ESTATES

SCOTT COUNTY PID# 270530070

Electric Easement Area
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Return to;
SHAKOPEE PUBLIC
UTILIMES COMM
- L - 255 SARAZIN ST
" PO BOX 470
SHAKOPEE MM 55379-470

A992541

UBRAR

12/2/2015 10:09 AM

Office of the County Recorder
Scott County, Minnesota
James L Hentges, County Recorder

(This cover sheet is now a permanent part of the recorded document)



~ELECTRIC UTILITY UNDERGROUND EASEMENT AGREEMENT

This ELECTRIC UTILITY UNDERGROUND EASEMENT AGREEMENT is given
this 4th day of November, 2015 by JASON and JENNIFER DESHAW, a married couple
(“Owner”) to the SHAKOPEE PUBLIC UTILITIES COMMISSION, a municipal utility
commission organized under Minnesota law (“SpUC”).

Recitals

A. Owner is the fee owner of certain real estate (the “Property™) in Scott County,
Minnesota described as follows:

Lot 7, Block 1, Riverview Estates; SCOTT COUNTY PID# 270530070

B. In furtherance of a public utility project, the SPUC desires to obtain from Owner,
and Owner desires to convey to SPUC, a certain easement over a portion of the Property and
more particularly described in Exhibit "A" hereto attached and made a part hereof,

Easement

1. Grant of Easement. For good and valuable consideration, receipt of which is
acknowledged by Owner, the Owner hereby grants and conveys to SPUC, its successors, assigns
and licensees, the following perpetual easement for electrical utility purposes over the area
described below (the “Easement Area”):

Being 10 feet in width and consisting of the East 10 feet of the Property as shown on
Exhibit “A”

2. Scope of Fasement Rights. The perpetual electrical utility easement includes the
right to inspect, locate, erect, improve, construct, relocate, remove, operate, maintain, alter and
repair an underground conduit and/or cable lines for distributing electrical power, including all
wires, cables, hand holes, manholes, transformers, transformer enclosures, concrete pads,
connection boxes, ground connection attachments, equipment and related accessories and
appurtenances within the Easement Area. The easement includes the right to improve and make
such changes, alterations, substitutions and additions in and to SPUC’s facilities within the
Easement Area as SPUC may from time to time deem advisable or expedient. This easement
includes the right to cut, trim or remove from the Easement Area trees, shrubs, roots, or other
vegetation, and any buildings, fences or structures within the Easement Area that in SPUC’s
judgment unreasonably interfere with SPUC’s facilities. SPUC shall have the right to permit the
use of the easement by other utilities, subject to and in accordance with this instrument.




3. Right of Access. Owner also grants to SPUC a right of ingress to and egress from
the Easement Area over those portions of the above-described Property as reasonably necessary
for SPUC to gain access to the Easement Area for purposes of inspecting, maintaining, altering
and repairing SPUC’s facilities. SPUC agrees to exercise its right of ingress and egress so as to
minimize damage and inconvenience to the Owner,

4, Owner’s Use. Owner hereby reserves to itself the right to use the land included
within the Easement Area (including without limitation, parking of vehicles on the surface thereof),
subject to all governmental rules and regulations, and provided that such use will not unreasonably
disturb or interfere with SPUC’s electrical utility facilities or prevent reasonable ingress and egress
thereto for the purposes of operation, use, maintenance and repair (including reconstruction) thereof,
It is also understood and agreed between the parties hereto that no building or structure shall be
placed by Owner, its successors or assigns within the permanent electrical utility easement area.
Owner specifically agrees that, subject to all governmental rules and regulations, Owner retains the
right to cross and recross the easement area with other utility lines, pipes, wires and easements,
parking and access easements and that Owner may install paving, curb and gutter, and landscaping
on the easement area which are not inconsistent with the grant of the permanent electrical utility
casement herein. (Grantor’s right to replacement or repair of such installations is subject, however,
to the limitations in paragraph 5 of this Agreement.)

5. Restoration. SPUC will, at its sole cost and expense and promptly after
completion of its work, replace the surface and subsurface of the soil as may be disturbed in the
use, operation, maintenance and repair (including reconstruction) of SPUC’s electrical facilities
in substantially the same condition that existed prior to the improvement or repair, and repair all
driveways and other paved areas, replace sod which may be damaged by construction on the
Easement Area or which is a direct result of the exercise of the rights herein granted. Owner
specifically agrees that SPUC shall have no obligation to replace or repair surface improvements
installed by Owner within the Easement Area, other than paved areas or sod.

6. Compliance with Laws. SPUC shall comply with all applicable laws and
regulations in connection with its use of this easement.

7. Environmental Matters. SPUC shall not be responsible for any costs, expenses,
damages, demands, obligations or losses, including penalties and reasonable attorney’s fees,
resulting from any claims, actions, suits, or proceedings based upon a release or threat of release
of any hazardous substances, pollutants, or contaminants which may have existed on, or which
relate to, the easement area or Property prior to the date of this instrument.

8. Duration of Easement. The perpetual easement granted herein shall remain in full
force and effect in perpetuity.

9, Warranty of Owner. The Owner warrants that it is the owner of a fee simple
interest in the Property, that it has the right and authority to grant the easement conveyed by this
instrument, and that the Property is free and clear of any lien, encumbrance, easement,
restriction, covenant or condition, except for those filed of record with the County Recorder in
and for Scott County, Minnesota.

10.  Easement to Run with the Land. The easement granted herein shall run with the
land and is binding upon the Owner, its heirs, successors and assigns.

307324v2 SJS SH240-1 9
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By: L,/Q.H,Hv(' L~ 7}& Q/f Lin/
By: K\p«&f; Ggé"/

OWNER QMM% ﬂ, })7/\—/\

STATE OF MINNESOTA )
oY g,
COUNTY OF M‘k[ )

The foregoing instrument was acknowledged before me this /‘)L day of
Noti—dxn 2015 by .t}u_r\r\.ij:_,/ 4 Soao QS 1-ooo

C\J':’“cha_-q Z —~ Yy~
NotaryLPublic

SHAKOPEE PUBLIC UTILFI S COMMISSION
N 1}

o BN (24

Its: gilities Manager

ss
COUNTY OF SCOTT }

J2/1€/10 S34IdX3 NOISSINNOD AW 5573
VLOS3NNIN - ONand AHVION  E

CYNTHIA RAE MENKE
5 NOTARY PUBLIC - MINNESOTA
MY COMMISSION EXPIRES 01/31/20

STATE OF MINNESOTA

The foregoing instrument was acknowledged before me this 4 dayof
DoV il # »2015byY _\ebhn 2 Crcrsws the ey Y
of the Shakopee Public Utilities Commission, a municipal utility commission under the laws of ©
Minnesota, by and on behalf of said utility commission.

C b g Ay . Y/
Notary®Public

: CYNTHIA RAE MENKE
ESE)) NOTARYPUBLIG-MINNESOTA %
sy My COMMISSION EXPIRES 01/31/20¢

THIS INSTRUMENT WAS DRAFTED BY:
Kennedy & Graven, Chartered

200 South Sixth Street, Suite 470
Minneapolis, MN 55402

(612) 337-930
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SHAKOPEE PUBLIC UTILITIES
MEMORANDUM

TO: John Crooks, Utilities Manager - % _
FROM: Joseph D. Adams, Planning & En/gineering Director /ﬁ/// v

SUBJECT:  Dean Lake Substation Expansion Project Update

DATE: February 11, 2016

ISSUE

SPU is planning to construct an expansion of our Dean Lake Substation with the addition of a third 47
MVA power transformer and switchgear and control building for additional feeder circuits.

BACKGROUND

The Dean Lake Substation expansion project is included in the capital improvement plan with a
budgeted amount of $4,700,000. There are additional line items noted in the CIP in the amount of
$3,000,000 for the planned interconnection with the proposed MMPA Distributed Generation plant and
SPU distribution facilities upgrades to facilitate the interconnection both within the substation and
outside of it on the distribution system. These costs are expected to be borne by MMPA and an
agreement is in process to reflect that arrangement.

The expanded substation capacity will serve the growing load anticipated by the Canterbury Park
phased developments and other proposed developments within the city including Amazon, Duke
Realty, and SFRMC among others,

The expanded substation will also allow the Commission, should it choose to do so, to vacate its
present capacity within NSP’s Blue Lake Substation where we have two feeder circuits with a
combined nominal capacity of 8.3 MVA. NSP MN has requested that the Commission agree to
permanently vacate that capacity, so NSP can serve its own growing load within Shakopee i.e.
Rosemount Emerson and the Opus business park next to it. Staff believes the Commission can agree
to NSP’s request if and only if NSP MN agrees to grant the Commission a perpetual easement on their
surplus property next to their Blue Lake Substation as a site for a future Shakopee owned substation
and further agrees to coordinate and cooperate in extending transmission service to said future
substation.



DISCUSSION

Staff has received a draft construction agreement from NSP MN for consideration on February 9,
2016. The draft agreement is being reviewed by staff and the Commission’s engineering consultant
and legal counsel. Staffis working with NSP MN staff towards a goal of having the agreement’s terms
finalized by March 4™

Bids were opened on February 9, 2016 for the 47 MVA power transformer and are undergoing review
by the Commission’s engineering consultant, Leidos’ Kevin Favero. Kevin should have a bid award
recommendation by the next Commission meeting scheduled for March 7%,

While time is of the essence, staff believes the Commission should only award the transformer contract
after approving the terms of the construction agreement with NSP MN. The transformer bids are good

for 60 days, so without an extension the latest regular meeting to award would be April 4™ 2016. The

transformer is required to be delivered within 52 weeks of award.

Staff has also received a draft New Blue Lake Substation Development Agreement from NSP MN and
has returned that draft with comments from staff, the Commission’s engineering consultant and legal
counsel. We are awaiting NSP’s revision.

REQUESTED ACTION

None at this time.



February 10, 2016

TO:

CC:

John Crooks, Utilities Manag

Joe Adams
Marv Athmann
Lon Schemel
Sharon Walsh
Sherri Anderson
Tyra Kl'atochvil‘
Ay

le
FROM: Renee Schmid, Director of Finance and Administration

SUBJECT: Financial Results for December, 2015 &

2014 — 2015 Comparative Financial Results

The following financial statements are attached for your review and approval.

1) Month to Date Financial Results — December, 2015
2) Year to Date Financial Results — December, 2015
3) 2014 —2015 Comparative Financial Results

Key items to note:

Month to Date Financial Results — December, 2015

Total Utility Operating Revenues for the month of December totaled $3.6 million
and were favorable to budget by $280k or 8.6%. Electric revenues were favorable
to budget by $273k or 9.0% and water revenues were also favorable to budget by
$7k or 2.9%.

Total operating expenses were $3.4 million and were favorable to budget by
$197k or 5.5%. Total purchased power costs in December totaled $2.3 million
and were $283k or 11.1% favorable to budget for the month. Total Operating
Expense for electric including purchased power was favorable to budget by $44k
or 1.4% due to lower than planned expenses in purchased power costs, outside
services, customer services, and depreciation expense reflecting yearend
adjustments for capital assets, which were partially offset by higher than planned
energy conservation expense due to timing and employee benefits expense due to
the implementation of GASB 68, a change in accounting principle. Total
Operating Expense for Water was favorable to budget by $153k or 43.8%. Water
depreciation expense for the month of December was favorable to plan by $77k
reflecting the year end adjustment for capital expenditures. Water Pumping and
distribution maintenance, customer records, and total administrative and general
expenses were also favorable to plan for the month by $76k.

Total Utility Operating Income was $179k and was $478k favorable to budget
primarily due to higher than planned operating revenues and lower than planned
operating expenses. '

11a



Total Utility Non-Operating income was $45k and was favorable to budget by
$50k primarily due to higher than plan rental and miscellaneous income of $67k
and partially offset by lower than plan investment income of $18k.

Capital Contributions for December totaled $497k and were favorable to budget
by $442k due to higher than plan capital contributions of $100k from project
contributions related work order closings, higher than plan Connection fees of
$354k. Connection Fee income included fees for a large project in development.
Transfers to the Municipality of the City of Shakopee totaled $187k and were at
the budgeted amount. December includes the year end true up for payments due
to the city for free service and city transfer fees.

Change in Net Position was $534k and was favorable to budget by $970k due to
higher than plan operating revenues, lower than plan operating expenses, lower
depreciation expenses, and higher non operating income and capital contributions.

Year to Date Financial Results - 2015

Total Utility Operating Revenue year to date December was $47.3 million and is
unfavorable to budget by $0.6 million or 1.2%. Electric revenues were
unfavorable to budget by $0.2 million or 0.4% and water revenues were
unfavorable to budget by $.4 million or 8.4%. The lower than plan revenues in
electric were driven both by lower than planned residential sales and power cost
adjustment revenues in all revenue classes reflecting lower than plan purchased
power costs per kilowatt. The utility did see higher than planned energy sales in
the industrial revenue class. Water revenues were adversely impacted by summer
weather patterns and timing of precipitation throughout the season resulting in
lower sales of water in all revenue classes.

Total Utility Operating Expenses year to date December were $40.5 million and
were favorable to budget by $2.3 million or 5.4%. Electric Operating expense
totaled $36.9 million and was favorable to plan by $1.7 million or 4.3%. Water
operating expense totaled $3.5 million and was also favorable to plan by $0.6
million or 15.2%. Purchased power costs totaled $29.9 million and were lower
than plan by $.4 million or 1.4% driven by higher industrial sales and offset by
lower purchased power costs. Operation and maintenance expenses were lower
than plan in electric and water by $0.2 million. Administrative and general
expenses were favorable to plan by $1.1 million driven by lower than planned
expenditures in outsides services due to the decision to delay several large
projects, and lower than planned expenses in employee benefits, administrative
personnel, and other miscellaneous expenses. Depreciation expense was lower
than plan by $0.5 million due to timing of the Shakopee Sub Station and new
water tank.

Total Utility Operating Income was $6.9 million and was favorable to budget by
$1.7 million driven primarily by lower than planned operating expenses and
partially offset by lower than planned revenues in electric and water.

Total Utility Non-Operating Income was $249k and was favorable to budget by
$212k due to higher than planned rental and miscellaneous income of $159k,
higher than plan investment income of $29k, and a gain on sale of property of
$24k.

YTD Capital Contributions were $3.8 million and are favorable to budget by $3.2
million primarily due to higher than planned collection of water connection fees
of $2.5 million and capital contributions of $0.7 million for projects. Connection
fees included several large projects related to new commercial development in
Shakopee during the year.



2014 -

YTD Transfer to the City of Shakopee is $2.2 million and is favorable to budget
by $82k or 3.7% reflecting lower electric and water sales.

YTD Change in Net Position is $8.8 million and is favorable to budget by $5.2
million primarily due to lower than planned operating expenses in both electric
and water, higher than planned non operating revenues, higher than planned
capital contributions driven by water connection fees, and lower than planned
transfer to the city driven by lower than plan electric and water sales in 2015,

2015 Comparative Financial Results

Total Utility Operating Revenue was $47.3 million in 2015 compared to $46.5
million in 2014, an increase of $0.9 million or 1.9%. Electric revenues increased
year over year by $0.9 million or 2.2% reflecting an increase in total kWh sales
volume of 1.3%. Water revenues decreased slightly year over year by $29k or
0.7%.

Total Utility Operating Expenses were $40.5 million in 2015 compared to $39.7
million in 2014, an increase of $0.7 million or 1.8% driven primarily by higher
purchased power costs of $0.5 million due to higher sales, higher operation and
maintenance expense and customer accounts and administrative expense of $0.2
million,

Total Utility Operating Income was $6.9 million in 2015 as compared to $6.7
million in 2014, an increase of 2.3% driven by higher operating revenues of $0.9
million and partially offset by increased operating expense of $0.7 million
primarily due to higher purchased power costs.

Total Utility Non-Operating Income was $249k in 2015 compared to $271k of
Non-Operating expense in 2014, a decrease of $22k or 8.3%. 2015 had lower
rental and miscellaneous income and investment income of $31k, lower gains on
sale of property of $7k, which were partially offset by lower interest expense of
$16k.

Capital Contributions were $3.8 million in 2015 as compared to $2.1 million in
2014, an increase of $1.7 million. The increase is attributable to higher collection
of water connection fees of $1.3 million and increases in capital contributions of
$0.4 million.

The transfer to the City of Shakopee was $2.2 million in 2015 as compared to
$2.2 million for 2014, a slight increase of $6k or 0.3%.

Change in Net Position is $8.8 million in 2015 compared to $6.9 million in 2014,
an increase of $1.8 million or 26.6% year over year. Electric Net Position
increase $0.5 million from 2014 and Water Net Position increased $1.3 million
from 2014.



Account Growth

®  The number of electric customers billed in December, 2015 totaled 16,885 as
compared to 16,700 as of December 2014, reflecting an increase of 185
customers or 1.1% for the year 2015.

Number of Electric Customers
17,500
17,000

, 16,885
16,500 |— 16,508———"TI6700 i
16,000
15,500
15,000
14,500
14,000
13,500

2013 2014 2015

Number of Industrial
Electric Customers
[ Seantor Number of
Commerical Electric 1,088 1,107 1,126
Customers

I Number of Residential
Electric Customers

517 533 551

14,903 15,060 15,208

=== Total Number of

Electric Customers 16,508 16,700 16,885

* The number of water customers billed in December, 2015 was 1 1,170 as
compared to 11,085 as of December 2014, reflecting an increase of 85 customers
or 0.8% for the year 2015.

Number of Water Customers

11,400
11,200
11,000
10,800
10,600
10,400
10,200
10,000

9,800

9,600

9,400

B 1 BBS‘”J‘F‘JH‘JJU

2013 2014 2015

Number of Industrial
Water Customers

I Numberof
Commerical Water 823 834 849
Customers

mmm Number of Residential
Water Customers

73 80 81

10,060 10,171 10,240

s Total Number of
Water Customers

10,956 11,085 11,170




KWH Purchased and Sold

" Total KWH purchased in 2015 was 425,268,243 as compared to 417,376,994 in
2014, reflecting an increase of 1.9% year over year. Total KWH sold in 2015 was
406,459,331 as compared to 401,272,664 in 2014, reflecting an increase of 1.3%
for the year 2015. Electric Operating revenues totaled $43.0 million in 2015
compared to $42.1 million in 2014, an increase of $0.9 million or 2.2% driven by
higher KWH sales. Power costs per KWH sold were flat from 2014 to 2015.

KWH Sold and Purchased & Electric Revenue
450,000,000

417,376,994 425,268,243

413,119,096

400,000,000
350,000,000
300,000,000
250,000,000
kWh Sold
200,000,000
150,000,000
100,000,000

50,000,000

2013

2014

2015

B Total KWH Sold

394,596,477

401,272,664

406,459,331

Total KWH Purchased

413,119,096

417,376,994

425,268,243

=== Electric Operating

Revenue

$40,721,561

$42,134,043

$43,055,573




Water Gallons Pumped, Sold and Water Revenue

* Water Gallons pumped in 2015 totaled 1,662,795 thousand gallons as compared
to 1,690,376 thousand gallons in 2014, reflecting a decrease of 1.6% for the year
2015 from 2014. Water Gallons sold including hydrant sales in 2015 totaled
1,531,322 thousand gallons as compared to 1,564,558 thousand gallons in 2014,
reflecting a decrease of 2.1% for the year 2015 from 2014. Water operating
revenues excluding Reconstruction Fees totaled

to $3.9 million in 2014, a decrease of 2.1%.
conservation based rate structure as required by the DNR.

$3.8 million in 2015 as compared
The water rate structure aligns with

Water Gallons Pumped & Sold & Water Revenue

L

Reconstruction Fees

4,500,000 Water Revenue excluding Reconstruction Fees
00
4.800,000 $4,210,067 e
3,500,000 $3,886,048 3799327
3,000,000
2,500,000
2,000,00
PN 1,820,567 1.690.376
1,500,000
1,000,000
500,000
2013 2014 2015
i Total Water Gallons
Sold including Hydrant 1,700,332 1,564,558 1,564,322
Il
Yotal Water Gallans 1,820,567 1,690,376 1,662,795
Pumped
=== \Water Operating
Revenue excluding $4,210,067 $3,880,048 $3,799,322
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SHAKOPEE PUBLIC UTILITIES

MEMORANDUM
TO: SHAKOPEE PUBLIC UTILITIES COMMISSSION
FROM: JOHN R. CROOKS, UTILITIES MANAGER-

SUBJECT: GOVERNANCE HANDBOOK DISCUSSIO

DATE: FEBRUARY 12, 2016

At the March 2, 2015 meeting, the Commission approved the Governance
Handbook. The Handbook is attached for your review. This document outlines
governance principals, roles and expectations of the Shakopee Public Utilities’

Commissioners.

Before a new Commissioner is appointed by the Shakopee City Council, | would
like to review the Handbook and solicit any potential additions or clarifications to

its contents.

REQUEST -

To have each Commissioner review the Governance Handbook and be prepared
to discuss the document. If changes or modifications would be approved, the
Handbook would be updated before our new Commissioner takes their seat at
the first meeting in April.



SHAKOPEE PUBLIC UTILITIES COMMISSION

“Lighting the Way - Yesterday, Today and Beyond”

GOVERNANCE HANDBOOK

SHAKOPEE PUBLIC UTILITIES COMMISSION
255 SARAZIN STREET
SHAKOPEE, MN 55379
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10.

LI,

GOVERNANCE PRINCIPALS

The Commission governs SPUC with the best interests of all customers as its first priority
in the spirit of the SPUC mission:

Shakopee Public Utilities delivers on a fundamental promise; to provide our
customers with reliable electric and water service at affordable rates, as we have
done for over 100 years.

The Commission shall govern SPUC for long term sustainability, reliability, safety, and
regulatory compliance.

The Commission conducts its business according to the highest ethical, legal, and fiduciary
standards. :

The Commission treats all customers and staff with courtesy and respect.

Although independently governed from the City of Shakopee, SPUC is part of our local
government and the Commission shall coordinate and collaborate with the City to
promote improved value to our community and increase economies of scale.

The Commission understands that diversity of opinion is inevitable and shall respect the
opinions and privacy of all other Commissioners, staff, and customers.

Regular meetings of the Commission shall be open and accessible to the public.

The Commission is responsible for the hiring and is ultimately accountable for the
performance of the Utilities Manager. The Commission is responsible to ensure that the
Utilities Manager implements Commission direction and policy to ensure long term
sustainability, reliability, safety, and regulatory compliance.

The Commission governs the organization; the Commission does not manage it.
Management of the organization is the role of the Utilities Manager and staff that serve in
a management or supervisory role.

The Commission has officially adopted Robert’s Rules of Order Revised as their rules of
parliamentary procedure.

Meeting protocol: no sidebar discussions; no interruptions; state your concern; ensure
you understand; don’t take things personally; adhere to time limits; come prepared;
ensure all are heard.

Governance Handbook Page 3



ROLE OF THE SPUC COMMISSION

1. The Commission engages in ongoing planning activities as necessary to determine the
mission and strategic direction of SPUC, to define specific goals and objectives related to
the mission, and to evaluate the success of the organization’s efforts toward achieving the
mission.

2. The Commission approves the policies for the effective, efficient, and cost-effective
operation of SPUC.

3. The Commission approves SPUC’s annual budget and assesses the organization’s financial
performance in relation to the budget on a regular basis.

4.  The Commission hires, sets the compensation for, and provides for an annual evaluation
of the performance of the Utilities Manager.

5. The Commission establishes and evaluates compensation for employees to ensure value
to the customers and competitiveness within appropriate markets.

6. The Commission approves written policies governing the work and actions of SPUC’s
employees and committees.

7. The Commission ensures that an internal review of SPUC’s compliance with known
existing legal, regulatory, and financial reporting requirements is conducted annually and
that a summary of the results of the review is provided to the entire Commission.

8. The Commission develops, monitors, and strengthens SPUC’s services.

9. The Commission assesses the Commission’s performance.

Governance Handbook Page 4



10.

11.

12.

ROLE OF AN INDIVIDUAL SPUC COMMISSIONER

The authority of an individual Commissioner resides in the ability to vote. Each
Commissioner is entitled to cast one vote for every action item unless prohibited by law,
ordinance, or policy (for example, conflicts of interest).

Make every effort to attend all SPUC Commission meetings. Review the agenda and
supporting materials prior to Commission meetings.

Stay informed about SPUC’s mission, services, policies, and programs. Participate in SPUC
events, programs, and services as often as possible. Inform others about SPUC and its
programs and services. Be stewards for municipal public power and water.

Endeavor to keep up-to-date on developments in the industry and provide the benefit of
that knowledge and insight in Commission discussions and deliberations.

Assist the Commission in carrying out its fiduciary responsibilities by reviewing the
organization’s interim and annual financial statements.

Be actively involved in Commission discussions, express one’s opinion, and make an effort
to see an issue from the perspective of others who may have other views of the issue.

Endeavor to make decisions based upon the common interests of all customers rather
than the interests of the particular organization or individual customer. Serve the
organization as a whole rather than any particular interest group or constituency.

Serve on Committees as required and offer to take on special assignments when
appropriate.

Seek feedback from customers regarding SPUC’s priorities, activities, programs, and
services.

Avoid conflicts of interest and maintain confidentiality of information when appropriate.

Refrain from attempting to direct the activities of staff or making special requests of the
staff.

Adhere to the SPUC Social Media Policy, as adopted.

Governance Handbook Page 5



ROLE OF THE SPUC PRESIDENT

1.  Ensure that the Commission and individual Commissioners fulfill their responsibilities for
the governance of SPUC and adhere to the Commission’s Governance Principles.

2. Ensure that Commission actions are effectively communicated.

3.  Serve as a lead spokesperson for the Commission and serve as appropriate as the
organization’s representative to government, media, other industry organizations, and the
Utilities public.

4.  Support the efforts of the Utilities Manager to achieve SPUC’s mission.
5.  Facilitate an annual review of the Utilities Manager’s performance and compensation.

6. Facilitate productive and mutually respectful relationships among the Commission, staff,
customers, and the City.

7. Chair meetings of the Commission, ensuring that the Commission functions effectively
and fulfills all of its duties. Encourage all commissioners to participate in discussion and
ensure that all points of view are fully expressed before a vote is taken. Work with the
Utilities Manager regarding development of the agenda for Commission meetings.

8.  Appoint the Wage and Benefits Committee and report to the Commission on Wage and
Benefits Committee activities and recommendations.

9.  Ensure that appropriate processes are in place to review and evaluate the mission,
direction, strategy, and performance of the organization.

10. Fulfill such other roles as the President and Utilities Manager agree are appropriate and
desirable for the President to perform, consistent with Commission policy or directions.
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ROLE OF THE SPUC VICE PRESIDENT

1. Fulfill any delegable roles and responsibilities of the President as requested by the
President.

2.  Act as President in the absence of the President.

3.  Assume the office of President if the President leaves office prior to the expiration of the
President’s term of office.

4.  Commit significant effort to becoming familiar with SPUC programs, services, and
activities in preparation for fulfilling the duties of SPUC President if required.

5. Fulfill all roles and responsibilities established for individual Commissioners in an
exemplary manner.

6. Be willing to serve in a leadership role in SPUC and serve as a spokesperson for the
organization.

Governance Handbook Page 7



ROLE OF THE WAGE AND BENEFITS COMMITTEE

The Wage and Benefits Committee exists to help the Commission develop and maintain a pay
plan structure and benefits package that are market competitive, promotes employee
retention, and provides value to the customers through fair labor costs. The Committee shall
be comprised of the two appointed Commissioners, the Utilities Manager, and the Finance
Director.

Specific duties of the Committee shall include:

1.  Atthe request of the Commission, research and analyze topics related to employee
compensation and benefits.

2. Annually perform market benchmarking and evaluate wages. The Committee shall
present options and make recommendations regarding cost of living adjustments and pay
plan structure modifications to the Commission for their consideration.

3. Review health and dental insurance policies and evaluate policy renewals. The
Committee shall present options and make recommendations regarding insurance policies

to the Commission for their consideration.

4.  Review submittal information pertaining to pay equity compliance requirements and
present options and make recommendations to the Commission as appropriate.
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COMMISSION APPOINTMENT PROCESS, TERMS AND OFFICERS

The City of Shakopee City Council is responsible for the appointment of Commissioners to the
SPUC Board. Persons interested in being considered for appointment to the SPUC Commission
shall complete an “Application For Council Advisory Board and/or Commissions” form furnished
by the City.

1. Ninety days prior to the expiration of Commission terms each year, the Council shall be
advised of the pending vacancies and those individuals eligible for reappointment.

2. Thirty days prior to the expiration of Commission terms, a committee comprised of two
Council members and the Vice-President of the SPUC Commiission will meet to review all
applications and interview applicants.

3. The Committee shall recommend all qualified candidates per position to the Council for
consideration.

4. Pursuant to City of Shakopee Resolution 2559, appointments to Shakopee Public
Utilities shall be made in January and shall become effective April 1°.

5. A Commission term of service is for 3 years. A Commissioner is eligible to serve three
consecutive three year terms. If a Commissioner was appointed to serve a remainder of
an open term, after April 1%, the appointment period will not affect the maximum
service term of three consecutive three year terms.

6. At the first meeting in April the election of officers will take place, if officer terms are
expiring. The officers are the Commission President, Vice-President and the Secretary.
Each office has a term of one year.

7. Atthe first meeting in April, the appointment of a MMPA Representative and Alternant
is to take place. The MMPA Representative is a voting member of the MMPA Board of
Directors and is to attend monthly Board meetings. The MMPA Alternant also may
attend the MMPA Board meeting but is not eligible to vote. The term of service for the
Representative and alternant is one year.
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COMMISSIONERS

Joe Helkamp — President
Terry Joos - Vice President
Bryan McGowan
William Mars
Jordan Olson

Non-Public E-Mail

William.Mars@Target.com

bmcgowan32@yahoo.com

tjoos@mnsupply.com

P3nn467t3@amail.com

Non-Public Phone #

952-693-5487 - cell

952-270-4700 - work

952-233-8700 - home
612-802-5208 - work

612-770-5197 - work

E-Mail Mars wpmars007@gmail.com
Helkamp | ilhenté@att.net
McGowan | bmcgowan@shakopeedutilities.com
Joos terryjoos@hotmail.com
Olson jolson@shakopeeutilities.com
Phone Mars 052-445-4228
Helkamp | 952-445-0558
McGowan | 952-445-1988 x 1155
Joos 052-445-2011
Olson 952-913-9832
Address Mars 1279 Cider Circle
Helkamp | 6408 Oxford Road South
McGowan | 8224 Horizon Drive
Joos 886 Carriage Circle
Olson 249 Mound Street
Terms Mars 4/20/04 - 3/31/16
Helkamp 6/110 - 3/31/16
McGowan 10/21/03 - 3/31/15
Joos 4/111 - 3/31/17
Olson 4/1/11 - 3/31/17
Effective 4/1/14

Governance Handbook
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SHAKOPEE PUBLIC UTILITIES COMMISSION

COMMISSIONER ACKNOWLEDGEMENT

| hereby acknowledge that | have received a copy of the Shakopee Public Utilities Commission
Governance Handbook. | understand that the contents of this Handbook are for general
information and guidance and it does not constitute a contract between myself and the
Shakopee Public Utilities Commission.

| understand it is my responsibility to read and understand the contents of this Governance
Handbook. If | do not understand any provision of the Handbook, | shall contact the Utilities
Manager for clarification.

I understand that no person other than the Utilities Manager, as directed by the Shakopee

Public Utilities Commission, has the authority to change any policy, rule or procedure as stated
in the Governance Handbook.

Commissioner Signature

Print Name Date

NOTE: Commissioners will be required to acknowledge receipt of the Governance Handbook
by signing this acknowledgement.

This copy is to remain in the Handbook



