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GENERAL INFORMATION 
 

1) BACKGROUND 
 

Shakopee Public Utilities is seeking proposals from qualified investment management firms to manage certain 
funds as identified in the Utilities portfolio under direction of the Utilities Finance Director. 

 
A) The current average balance of the Utilities entire portfolio is approximately $50 million.  

 
B) The Utility may use several investment management firms to manage the Utilities core assets. All 

managers’ performance will be measured against appropriate benchmarks. 
 

C) The Utility will also be using a Custodian for the investment portfolio. All securities will be cleared and settled 
delivery versus payment into the appropriate managers’ account with the Custodian. The investment 
managers will have no access to the funds or assets of the Utility at any time. 

 
D) The Utility has an investment policy that was last updated in 2012.  The Utilities is looking for the selected 

investment management firm to collaborate with the Utility in making revision/updates to the investment 
policy. 

 
2) SCOPE OF REQUIRED INVESTMENT SERVICES 

 
A) Overall Required Investment Services 

 
The overall objective of the Utility is to maintain the safety of principal, meet liquidity needs for the Utilities 
obligations, and achieve reasonable market yield. 

 
1. Assist in developing and implementing investment strategies that will enhance portfolio performance 

within the parameters of the Utilities established Investment Policy and cash flow needs. 
 

2. Provide full-time discretionary management of the portion of the Utilities investment portfolio under 
management. 

 
3. Meet with Utility staff as needed to review and refine portfolio strategy and performance. 

 
4. Provide detailed reports of investment portfolio activity and performance monthly. Reports will follow a 

format provided by the Utility and include book and market values, earnings, yield and rate of return at 
a minimum. Reports shall follow Generally Accepted Accounting Principles (GAAP) and include 
Government Accounting Standards Board (GASB) fair-value reporting (Statements 31 and 40). The 
manager will provide the monthly repo rts  with the Utilities custo dian  and the Finance Director 
who will serve as the main point of contact for all managers (see reporting specifications; section 4-F). 

 
5. Work with the Utilities Finance staff and the Utilities custodian to ensure coordination of investment 

trades, Delivery vs. Payment (DVP) delivery of the securities and availability of funds, as necessary. 
 

6. The successful proposer(s) will be assigned designated funds. All investments shall comply with all 
federal laws, State of Minnesota laws, and be in accordance with Minnesota Statutes, 118A.01 – 
118A.08 and the Utilities Investment Policy (Exhibit 1.). 

 
7. Shakopee Public Utilities reserves the right to take full control of any or all cash money or securities 

assigned to the Investment Managers, at any time, if it is in the Utilities best interest to do so. 
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B) Required Services Investment Management Accounts

1. The Utility is seeking management services for the core portfolio.

2. Investment Authority and Limitations
Investment authority and limitations including authorized investments are defined by Minnesota Statute
118A, and the Utilities Investment Policy, see Exhibit 1. The Investment Policy is reviewed annually.

3) INSTRUCTIONS FOR PREPARATION AND SUBMISSION OF PROPOSALS

A) General Instructions
Each Proposal shall be in the format outlined in this section. The Utility expects a concise presentation without
unnecessary attachments, enclosures or exhibits. Each section of the proposal shall be clearly identified with
appropriate headings in the order given. Failure to follow these instructions may cause disqualification.

B) Anticipated Schedule
The Utility intends to follow this schedule but may make changes as necessary:

Release RFP 
Deadline for submittal of proposals 
Possible Interviews with Finalists 
Selection of Investment Manager(s) 
Begin contract negotiations 
Commission approval 

   Commencement of new contract 

January 19 
February 5 
February 11  
February 15 - 18 
February 22 
March 15 
March 16 

C) Proposal due Date and Location
The proposal shall be submitted electronically and should include the proposers name and address. The
electronic proposal must be submitted no later than 3:00 PM CDT on
February 5, 2021. The proposal will be sent by the proposer to the Interim Finance Director and labeled as
follows:

Jean McGann 
Shakopee Public Utilities 

Investment Management Services  
jean.mcgann@aemfs.com 

It is the responsibility of the proposer to ensure the proposal arrives on time. Any proposals received 
after the time specified may be disqualified. 

D) Questions Regarding the RFP
Jean McGann shall be the contact for any or all aspects of this RFP. N o contact with any other
Utility employee or Commission Member is allowed. Questions are to be sent to Jean McGann at
jean.mcgann@aemfs.com.

E) Responsibility for the Proposal
The proposer shall be totally responsible for all terms, conditions, promises, data, representations, and all
information included in its proposal.  The Utility will not be liable for any costs associated with the preparation
and presentation of a proposal submitted in response to this RFP.
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F) Changes in Proposals 
Modifications of proposals already received by the Utility may not be made. 

 
G) Execution of Agreement 

If the proposer does not execute an agreement with the Utility within a reasonable amount of time after 
notification of its selection, the Utility may select the next most qualified proposer or call for new proposals, 
depending upon which course of action the Utility deems most beneficial to the Utility. 

 
H) Contract 

The selected managers shall be awarded a three-year contract for an initial term commencing on or around, 
March 16, 2021. The Investment Management contract(s) may contain a renewal clause at the option by the 
Utility to renew for up to two additional one-year periods under the same terms and conditions. The 
selected proposal, along with the RFP and any counter proposal will be incorporated into a formal 
agreement after negotiations. 

 
I) Proposal Format and Organization 

The proposal shall be prepared on letter size paper. In order to facilitate evaluation of the proposals, 
each proposal must respond to each question in the order given. A cover letter signed by an authorized 
representative of the firm, and stating that the proposal is good for 90 days from the date of submission, 
should be submitted and must be no longer than one page. 
 

J) Evaluation Criteria 
Proposals will be evaluated using the following criteria: 

 
1.  Understanding of Shakopee Public Utilities investment program and objectives. 
2.  Experience, resources, qualifications of the firm and individuals assigned to the account, 
3. Experience of firm in managing government funds. In evaluating the firm’s experience, past performance 

data will be considered in the context of portfolio objectives and constraints, as well as risks. 
4.  Approach to managing Shakopee Public Utilities investment portfolio. 
5.  Cost of services. 

 
Proposals will be reviewed by a panel of Utility employees and an outside consultant. The panel may hold 
interviews with the finalists. The Utility reserves the right to reject any proposals submitted in whole or in part, to 
waive and all informalities, and to disregard all non-conforming, non-responsive or conditional proposals. 

 
Proposer understands and acknowledges that pursuant to Minnesota Statute, public records may be inspected 
and examined by anyone desiring to do so, at a reasonable time, under reasonable conditions and under 
supervision by the custodian of the public records.  Proposals are private or nonpublic until they are opened by 
the Utility.  Once the proposals are opened, the name of the proposer becomes public.  All other data in a 
proposal are private or nonpublic data until the completion of the evaluation process (meaning that the Utility 
has completed negotiating the contract with the selected proposer).  After the Utility has completed the 
evaluation process, all remaining data submitted by all proposers are public with the exception of trade secret 
data as defined and classified in Minnesota Statute Section 13.37.  If all proposals are rejected by the Utility 
prior to the completion of the evaluation process, the proposals remain private or nonpublic until a 
resolicitation of the Request for Proposals results in the completion of the evaluation process or a 
determination is made by the Utility to abandon the process.  If the rejection of the proposals by the Utility 
occurs after the completion of the evaluation process, the proposals remain public.  If a resolicitation of a 
request for proposals does not occur within one year of the proposal opening date, the proposals become 
public.” 
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4) PROPOSAL QUESTIONS 
 
A response must be given to each of the questions in this Request for Proposal.   Answers should be 
concise and complete and provided in the order given. 

 
A) ORGANIZATION and PERSONNEL 

 
1. Describe your organization; date founded and brief history, ownership web-site, and any other business 

affiliations. Does the firm have an office in Minnesota? Is the firm registered as an Investment Adviser 
in Minnesota? 

 
2. Provide the firm’s ADV Parts I and II and brochure. 

 
3. Describe your firm's commitment to servicing the public sector. 

 
4. Describe your firm’s revenue sources.  Categorize between retail and institutional accounts and 

denote governmental assets in separately managed portfolios. 
 

5. Describe all other business affiliations (e.g., subsidiaries, joint ventures, soft dollars arrangements 
with brokers) 

 
6. Describe any SEC censure or litigation involving your firm or its employees in the last five years. 

 
7. What distinguishes your firm from other firms? 

 
8. Within your firm, identify the number of key personnel committed to the public sector accounts and 

their credentials. Identify the key person(s) and their background who will take the most active role in 
the management of the Utility assets. 

 
9. Provide biographical information on investment professionals within your firm that will be involved 

in the decision making process for the Utilities portfolio. 
 

10. What efforts does your firm make to keep portfolio managers informed of developments 
relevant to government entities? 

 
11. Describe your firm's compensation policies for investment professionals. 

 
12. Describe your firm’s policy on soft dollar arrangements. 

 
13. Summarize the errors and omissions and liability insurance coverage of the firm. 

 
14. Identify the number of investment professionals employed by your firm, by classification. Specify the 

average number of accounts handled by portfolio managers. 
 

15. Provide a five-year history of professionals gained and lost by classification listed above. Explain any 
key changes to personnel during that time period. 

16. Identify the size and key personnel of your staff committed to the public sector, along with their 
credentials. 
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B. INVESTMENT MANAGEMENT APPROACH AND PHILOSOPHY 
 

1. Describe your firm's risk management philosophy and investment style. 
 

2. Describe how your firm organizes its investment process with the Utility. 
 

3. What are the primary strategies for adding value to portfolios (e.g. market timing, credit research, 
trading)? 

 
4. What would your firm require from the Utility in terms of cash flows and the cash forecasting 

process, and how would you assist the Utility in this process? 
 

5. What is your firm's experience in portfolio management for public sector funds? 
 

6. Describe your projected strategy for the portfolio(s) for which you are proposing. How would these be 
implemented? 

 
7. How frequently would you suggest your firm meet with the Utility staff? Who will attend these 

briefings? 
 

8. Describe the trade process you anticipate. 
 

9. Describe your firm’s research capabilities and resources.  Does your firm assign credit research to 
specialists? 

 
10. Describe your credit review process. 

 
C.  IMPLEMENTATION PLAN 

 
1. Describe your plan, including relevant time lines and action steps, for working with the Utility to 

implement the proposed investment management services. Identify any issues or concerns that would 
affect your ability to implement the plan. 

2. Please describe your transition management approach in taking over an existing portfolio. Have you 
worked with transition management service providers in the past? 
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D.  HISTORICAL RETURN and ASSETS UNDER MANAGEMENT 
 

1. Provide the number and types of accounts, total asset value, and composition of portfolios 
currently being managed by your firm. 

 
 

Category 
 
 

Cash 

 
Short 
Duration 

 
Intermediate 
Duration 

 
Long 
Duration 

 
 

Other 
Government/Public      

Corporate      

Endowment/Foundation      

High Net Worth      

* As of December 2020 ($ Millions) 
 

2. Provide historical return data compared to an appropriate benchmark, and other performance 
statistics, over the past five years in the public sector portfolios being managed as separate 
portfolios. 

 
3. List your most representative, comparable governmental clients and the length of time they have 

been clients. 
 

4. How many accounts have you gained/lost over the past two years? Explain the reason for the accounts 
lost. 

 
E. REFERENCES 

 
1. Provide three (3) public sector references, including length of time your firm has managed their 

assets, client name, contact person, address and email address. 
 

2. Provide references, if appropriate, from non-client organizations that can attest to the professional 
reputation of your firm and its personnel. 

 
F. REPORTING SPECIFICATIONS 

 
Each of the Utilities Investment Managers shall submit to the Finance Director, and/or designee, a monthly 
investment report for their portfolio holdings and investment activity. The reports will give detailed information 
on each portfolio to include cash positions and summary information which permits an informed outside 
reader to evaluate the structure and performance of the investment program. The report will include the 
following, at a minimum: 
 

o A full description of each individual security or cash position held at the end of the reporting period 
including the amortized book and market value at the end of the period, 

o Unrealized and realized gains or losses, 
o Overall change in market value during the period as a measure of volatility, 
o Weighted average yield of the portfolio along with its comparable benchmarks, 
o Rate of return on the portfolio and its applicable benchmarks, 
o Earnings for the period (accrued plus net amortization), and, 
o Allocation analysis of the total portfolio by (a) market sector and (b) maturity.  
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Market prices for the calculations of market value will be obtained from independent sources. Weighted 
average maturity shall be computed recognizing all Utility funds under management including those in cash 
and cash equivalents to assure an accurate representation of the entire portfolio. 

All portfolio performance shall be reported, both, in terms of yield and total return. Total return calculations 
made by Investment Managers must be consistent with the “CFA Institute’s” Global Investment Performance 
Standards (GIPS). It is the responsibility of the Utilities Investment Manager to ensure compliance with GIPS. Key 
components of GIPS calculation requirements are noted below: 

o Total return, including realized and unrealized gains and losses plus income, must be used.
o Time-weighted  rates  of  return  that  adjust  for  external  cash  flows  must  be  used.

Periodic returns must be geometrically linked.
o External cash flows must be treated in a consistent manner with documented composite-specific

policy and must value portfolios on the date of all large external cash flows.
o Returns from cash and cash equivalents held in portfolios must be included in total return

calculations.
o All returns must be calculated after the deduction of the actual trading expenses incurred during the

period. Estimated trading expenses are not permitted.

1. Describe the frequency and format of reports that would be provided to the Utility.  Attach
examples.

2. Describe the quality control procedures your firm has in place. What types of reconciliation
and editing do you perform? How do you resolve data discrepancies?

3. What benchmarks would you suggest for the funds to be managed?

4. What is your source for market prices?

G. FEES

1. Describe your firm's fee schedule. (a) Is there a minimum fee? (b) What expenses would be
covered through the fee structure?

2. Are fees charged when there is no activity in the account or if the portfolio is invested in the
managers designated money market fund at the Custodian?

3. What additional costs could be required in order to implement your investment services?



APPENDIX A 
2012 INVESTMENT POLICY 


















