
































































































17

17

17

17

79

14

79

79

83

16

16

BLUE LAKE

FISHER LAKE

DEAN LAKE

18

18

16

16

16

169

169

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

101

169

21

       

SWEETGRASS CIR

WEST WO

L
A

N
D

 
 
T

R
L

O

D

W WOODLAND TER

OTHER DAY

CIR

T

H

U

N

D

E

R

B

I

R

D

CIR

101

17

17

LAKE

O'DOWD

THOLE LAKE

SCHNEIDER

LAKE

M

A

L

D

R

L

A

R

D

RIDGE

 CT

L

A

K

E

V

I
E

W

C

I

R

H

I

G

H

L

A

N

D

D
R

146TH ST

T

H

E

I

S

D

R

79

MOONLIGHT

DR

//

/
/

/
/

/
/

/
/

/
/

/
/

//
//

//
//////

////////////

/
/

/
/

//
//

M

I

N

N

E

S

O

T

A

R

I

V

E

R

M

I
N

N

E

S

O

T

A

R

I

V

E

R

83

17

78

69

15

77

S
H

A
N

N
O

N

D
R

 N

D
R

 S

SH
AN

N
O

N

L
I
N

K

D

R

128T
H

 S
T

 W

128TH
 ST W

M
E

A
D

O
W

C

T

78

69

69

78

42

21

14

83

H

A

H

N

L
N

H

A

H

N

D

R

B

R

E

N

N

E

R

T
Y

R
O

L
 
C

I
R

L

N

T

Y

R

O

L

L

N

T

Y

R

O

L

 

D

R

B

L

U

E

B

I

L

L

 

C

I

R

C

L

E

A

R

V

I
E

W

D

R

A

U

T

U

M

N

T
R

L

S

T

O

N

E

B

R

O

O

K

E

C

T

S

T

O

N

E

B

R

O

O

K

E

C

R

V

O

A

K OAK

RD

C

I

R

WILDROSE

CT

ROSEWOOD

CIR

15

16

16

WALTER ST

L
I
T

T
L
E

CROW DR

L
O

U
I
S

L
N

B

R

E

W

E

R

 

D

R

 

N

W

21

18

21

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

//
//

/
/

/
/

/
/

/
/

/
/

/
/

/
/

//////////
//

/
/

/
/

/
/

//
//

//

/
/

/
/

/
/

//
//

//
//

////
//

//////
//

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

//
//

////
//

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

//
//

//
//

//
//

//////////
//////////////

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

//

/
/

/
/

/
///

//
//

/
/

/
/

/
/

/
/

/
/

/
/

/
/

//

//

//

//
//

//
//

////
//

/
/

/
/

//
//

//

//

//

//

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

//
//////

////

/
/

/
/

/
/

/
/

/

/

/

/

/

/

/

/

/

/

/

/

/
/

/
/

/

/

/
/

/
/

//
//

//
//

//

//
//

//
//

//
//

/
/

/
/

/

/

/

/

/

/

/
/

//

/

/

/
/

/
/

/
/

/
/

/
/

/

/

/

/

/

/

/

/

42
42

  STAGECOACH
AT SOUTHBRIDGE

SOUTH PARKVIEW
5TH ADDITION

NORMAL SERVICE ZONE

F
IR

S
T

 H

IG

H

 S
E

R

V
IC

E
 Z

O

N

E

FIRST HIGH

SERVICE ZONE

FIRST HIGH SERVICE ZONE

(CONTOUR 825)

N

O

R

M

A
L
 S

E
R

V
IC

E
 Z

O

N

E

SECOND HIGH SERVICE

ZONE

(CONTOUR 915)

F

I

R

S

T

 

H

I

G

H

S

E

R

V

I

C

E

 

Z

O

N

E
S

E

C

O

N

D

 

H

I

G

H

S

E

R

V

I

C

E

 

Z

O

N

E

(

C

O

N

T

O

U

R

9

1

5

)

N

O

R

M

A

L

 

S

E

R

V

I

C

E

 

Z

O

N

E

F

I

R

S

T

 

H

I

G

H

 

S

E

R

V

I

C

E

Z

O

N

E

(

C

O

N

T

O

U

R

 

8

2

5

)

NORMAL SERVICE ZONE

F

I
R

S

T

 
H

I
G

H

 
S

E

R

V

I
C

E

Z

O

N

E

(
C

O

N

T

O

U

R

 
8

2

5

)

F

I

R

S

T

 

H

I

G

H

 

S

E

R

V

I

C

E

 

Z

O

N

E

(

C

O

N

T

O

U

R

 

8

2

5

)

F

I

R

S

T

 

H

I

G

H

 

S

E

R

V

I

C

E

 

Z

O

N

E

S

E

C

O

N

D

 

H

I

G

H

 

S

E

R

V

I

C

E

 

Z

O

N

E

(

C

O

N

T

O

U

R

 

9

1

5

)

N

O

R

M

A

L

 

S

E

R

V

I

C

E

 

Z

O

N

E

F

I

R

S

T

 

H

I

G

H

 

P

R

E

S

S

U

R

E

 

Z

O

N

E

(

A

D

J

U

S

T

E

D

 

L

O

C

A

T

I

O

N

)

SECOND HIGH SERVICE

ZONE

(CONTOUR 915)

N

O

R

M

A

L

 

S

E

R

V

I

C

E

 

Z

O

N

E

F

I

R

S

T

 

H

I

G

H

 

S

E

R

V

I

C

E

Z

O

N

E

(

C

O

N

T

O

U

R

 

8

2

5

)

FIRST HIGH SERVICE

ZONE

(CONTOUR 825)

NORMAL SERVICE ZONE

     TEXAS
ROADHOUSE

169

169

CARGO
VAN-GO

 HENTGES
INDUSTRIAL
    PARK

HANSEN AVE/
MARAS ST
WATERMAIN
IMPROVEMENT

CORE CROSSING
 SOUTHBRIDGE

 TRADEMARK

      SW
LOGISTICS

AutoCAD SHX Text
HENNEPIN COUNTY

AutoCAD SHX Text
SCOTT COUNTY

AutoCAD SHX Text
PRIOR LAKE

AutoCAD SHX Text
SAVAGE

AutoCAD SHX Text
BLOOMINGTON

AutoCAD SHX Text
PRIOR LAKE

AutoCAD SHX Text
PRIOR LAKE

AutoCAD SHX Text
LOUISVILLE TOWNSHIP

AutoCAD SHX Text
SAVAGE

AutoCAD SHX Text
EDEN PRAIRIE

AutoCAD SHX Text
EDEN PRAIRIE

AutoCAD SHX Text
HENNEPIN COUNTY

AutoCAD SHX Text
SCOTT        COUNTYCOUNTY

AutoCAD SHX Text
CARVER       COUNTY

AutoCAD SHX Text
CHANHASSEN

AutoCAD SHX Text
EDEN PRAIRIE

AutoCAD SHX Text
JACKSON TOWNSHIP

AutoCAD SHX Text
LOUISVILLE TOWNSHIP

AutoCAD SHX Text
JACKSON TOWNSHIP

AutoCAD SHX Text
JACKSON TOWNSHIP

AutoCAD SHX Text
SPUC Water Projects 2021

AutoCAD SHX Text
SPU SERVICE   CENTER

AutoCAD SHX Text
SPUC Capital Improvements

AutoCAD SHX Text
BHS

AutoCAD SHX Text
WILLOWS

AutoCAD SHX Text
VA

AutoCAD SHX Text
POWERS ADDITION

AutoCAD SHX Text
Residential Projects

AutoCAD SHX Text
Commercial Projects

AutoCAD SHX Text
Industrial Projects

AutoCAD SHX Text
LEGEND

AutoCAD SHX Text
SUMMERLAND   PLACE

AutoCAD SHX Text
COUNTRYSIDE 2ND

AutoCAD SHX Text
SARAZIN  FLATS

AutoCAD SHX Text
CANTERBURY    9TH

AutoCAD SHX Text
TRIPLE CROWN AT CANTERBURY

AutoCAD SHX Text
WEST SHAKOPEE GATEWAY

AutoCAD SHX Text
SCOTT COUNTY CENTER

AutoCAD SHX Text
DECO APTS

AutoCAD SHX Text
SHAKOPEE FLATS APTS

AutoCAD SHX Text
PRAIRIE MEADOWS

AutoCAD SHX Text
MENDEN

AutoCAD SHX Text
  KEB EXPANSION

AutoCAD SHX Text
RIDGE CREEK  ADDITIONS

AutoCAD SHX Text
CANTERBURY BUSINESS PARK NORTH

AutoCAD SHX Text
JORDAN WELL #22

AutoCAD SHX Text
KRISTAL ESTATES 16" V. 6"

AutoCAD SHX Text
TANK #8

AutoCAD SHX Text
HANSEN AVE 12" WM REPLACEMENT

AutoCAD SHX Text
8" CITY RECON

AutoCAD SHX Text
8"

AutoCAD SHX Text
 CP 83 - 24 18" REPLACEMENT

AutoCAD SHX Text
CANTERBURY    12TH

AutoCAD SHX Text
CANTERBURY  COMMONS

AutoCAD SHX Text
MONITORING  WELL #1

AutoCAD SHX Text
12" V. 8"

AutoCAD SHX Text
16" V. 8"

AutoCAD SHX Text
SPU SERVICE TERRITORY

AutoCAD SHX Text
MT OLIVE

AutoCAD SHX Text
SMSC Trust

AutoCAD SHX Text
SMSC Fee

AutoCAD SHX Text
STONE MEADOW 8" EXTENSION

AutoCAD SHX Text
SUITES LIVING OF SHAKOPEE -WINDERMERE

AutoCAD SHX Text
GREYSTONE CORPORATE

AutoCAD SHX Text
CHERNE

AutoCAD SHX Text
PRAIRIE POINTE

AutoCAD SHX Text
PLANET FITNESS

AutoCAD SHX Text
JEFFERSON  COURT

AutoCAD SHX Text
WINDERMERE SOUTH PROJECTS

AutoCAD SHX Text
WINDERMERE SOUTH 4TH

AutoCAD SHX Text
CHIPOTLE

AutoCAD SHX Text
VALLEY CREST

AutoCAD SHX Text
12" V. 8"

AutoCAD SHX Text
WHISPERING  WATERS

AutoCAD SHX Text
THE SIXTON

AutoCAD SHX Text
WINDERMERE SOUTH 5TH

AutoCAD SHX Text
ARASAN APARTMENT

AutoCAD SHX Text
WELL #23







SMSC  TINTA
  OTUNWE

  STAGECOACH
AT SOUTHBRIDGE

SOUTH PARKVIEW
5TH ADDITION CORE CROSSING

 SOUTHBRIDGE

TRILLIUM COVE
    PROJECTS

DISTINCTIVE
   SHORES

     TEXAS
ROADHOUSE

 HENTGES
INDUSTRIAL
    PARK

  MARAS &
STAGECOACH
    BL-22

 TRADEMARK
 CARGO
VAN-GO

AutoCAD SHX Text
17

AutoCAD SHX Text
17

AutoCAD SHX Text
17

AutoCAD SHX Text
17

AutoCAD SHX Text
79

AutoCAD SHX Text
14

AutoCAD SHX Text
79

AutoCAD SHX Text
79

AutoCAD SHX Text
169

AutoCAD SHX Text
83

AutoCAD SHX Text
16

AutoCAD SHX Text
16

AutoCAD SHX Text
BLUE LAKE

AutoCAD SHX Text
FISHER LAKE

AutoCAD SHX Text
DEAN LAKE

AutoCAD SHX Text
18

AutoCAD SHX Text
18

AutoCAD SHX Text
16

AutoCAD SHX Text
16

AutoCAD SHX Text
16

AutoCAD SHX Text
169

AutoCAD SHX Text
169

AutoCAD SHX Text
169

AutoCAD SHX Text
101

AutoCAD SHX Text
169

AutoCAD SHX Text
21

AutoCAD SHX Text
HENNEPIN COUNTY

AutoCAD SHX Text
SCOTT COUNTY

AutoCAD SHX Text
PRIOR LAKE

AutoCAD SHX Text
SAVAGE

AutoCAD SHX Text
BLOOMINGTON

AutoCAD SHX Text
PRIOR LAKE

AutoCAD SHX Text
PRIOR LAKE

AutoCAD SHX Text
LOUISVILLE TOWNSHIP

AutoCAD SHX Text
SAVAGE

AutoCAD SHX Text
EDEN PRAIRIE

AutoCAD SHX Text
EDEN PRAIRIE

AutoCAD SHX Text
HENNEPIN COUNTY

AutoCAD SHX Text
SCOTT        COUNTY       COUNTYCOUNTY

AutoCAD SHX Text
CARVER       COUNTY

AutoCAD SHX Text
CHANHASSEN

AutoCAD SHX Text
EDEN PRAIRIE

AutoCAD SHX Text
JACKSON TOWNSHIP

AutoCAD SHX Text
SWEETGRASS CIR

AutoCAD SHX Text
WEST WO

AutoCAD SHX Text
LAND  TRL

AutoCAD SHX Text
OD

AutoCAD SHX Text
W WOODLAND TER

AutoCAD SHX Text
OTHER DAY

AutoCAD SHX Text
CIR

AutoCAD SHX Text
THUNDER

AutoCAD SHX Text
BIRD

AutoCAD SHX Text
CIR

AutoCAD SHX Text
101

AutoCAD SHX Text
17

AutoCAD SHX Text
17

AutoCAD SHX Text
LAKE O'DOWD

AutoCAD SHX Text
THOLE LAKE

AutoCAD SHX Text
SCHNEIDER LAKE

AutoCAD SHX Text
MAL

AutoCAD SHX Text
DR

AutoCAD SHX Text
LARD

AutoCAD SHX Text
RIDGE  CT

AutoCAD SHX Text
LAK

AutoCAD SHX Text
EV

AutoCAD SHX Text
IEW

AutoCAD SHX Text
CIR

AutoCAD SHX Text
HIGHLAND

AutoCAD SHX Text
DR

AutoCAD SHX Text
146TH ST

AutoCAD SHX Text
THEIS

AutoCAD SHX Text
DR

AutoCAD SHX Text
79

AutoCAD SHX Text
MOONLIGHT

AutoCAD SHX Text
DR

AutoCAD SHX Text
MINNESOTA

AutoCAD SHX Text
RIVER

AutoCAD SHX Text
MINNESOTA

AutoCAD SHX Text
RIVER

AutoCAD SHX Text
83

AutoCAD SHX Text
17

AutoCAD SHX Text
78

AutoCAD SHX Text
69

AutoCAD SHX Text
15

AutoCAD SHX Text
77

AutoCAD SHX Text
SHANNON

AutoCAD SHX Text
DR N

AutoCAD SHX Text
DR S

AutoCAD SHX Text
SHANNON

AutoCAD SHX Text
LINK

AutoCAD SHX Text
DR

AutoCAD SHX Text
128TH ST W

AutoCAD SHX Text
128TH ST W

AutoCAD SHX Text
MEADOW

AutoCAD SHX Text
CT

AutoCAD SHX Text
78

AutoCAD SHX Text
69

AutoCAD SHX Text
69

AutoCAD SHX Text
78

AutoCAD SHX Text
42

AutoCAD SHX Text
21

AutoCAD SHX Text
14

AutoCAD SHX Text
HAHN

AutoCAD SHX Text
LN

AutoCAD SHX Text
HAHN

AutoCAD SHX Text
DR

AutoCAD SHX Text
BRENNER

AutoCAD SHX Text
TYROL CIR

AutoCAD SHX Text
LN

AutoCAD SHX Text
TYROL

AutoCAD SHX Text
LN

AutoCAD SHX Text
TYROL DR

AutoCAD SHX Text
BLUEBILL CIR

AutoCAD SHX Text
CLEAR

AutoCAD SHX Text
VIEW

AutoCAD SHX Text
DR

AutoCAD SHX Text
AUTUMN

AutoCAD SHX Text
TRL

AutoCAD SHX Text
STONEBROOKE

AutoCAD SHX Text
CT

AutoCAD SHX Text
STONEBROOKE

AutoCAD SHX Text
CRV

AutoCAD SHX Text
OAK

AutoCAD SHX Text
OAK

AutoCAD SHX Text
RD

AutoCAD SHX Text
CIR

AutoCAD SHX Text
WILDROSE CT

AutoCAD SHX Text
ROSEWOOD

AutoCAD SHX Text
CIR

AutoCAD SHX Text
15

AutoCAD SHX Text
LOUISVILLE TOWNSHIP

AutoCAD SHX Text
16

AutoCAD SHX Text
16

AutoCAD SHX Text
WALTER ST

AutoCAD SHX Text
LITTLE

AutoCAD SHX Text
CROW DR

AutoCAD SHX Text
LOUIS

AutoCAD SHX Text
LN

AutoCAD SHX Text
BREWER DR NW

AutoCAD SHX Text
21

AutoCAD SHX Text
18

AutoCAD SHX Text
21

AutoCAD SHX Text
42

AutoCAD SHX Text
JACKSON TOWNSHIP

AutoCAD SHX Text
JACKSON TOWNSHIP

AutoCAD SHX Text
SPUC Electric  Projects 2021

AutoCAD SHX Text
 DL 98 EXTENSION

AutoCAD SHX Text
DEAN LAKE SUBSTATION

AutoCAD SHX Text
 SOUTH  SHAKOPEE SUBSTATION

AutoCAD SHX Text
PIKE LAKE SUBSTATION

AutoCAD SHX Text
CP 83 - 24

AutoCAD SHX Text
TERRITORY ACQUISITION

AutoCAD SHX Text
BLUE LAKE SUBSTATION

AutoCAD SHX Text
MUHLENHARDT UNDERGROUND

AutoCAD SHX Text
SHAKOPEE SUBSTATION

AutoCAD SHX Text
HWY 169

AutoCAD SHX Text
SPU SERVICE   CENTER

AutoCAD SHX Text
42

AutoCAD SHX Text
SPUC Capital Improvements

AutoCAD SHX Text
TERRITORY ACQUISITION

AutoCAD SHX Text
SH-08, 09, 10 RELOCATION

AutoCAD SHX Text
ALLEY RECON

AutoCAD SHX Text
   SH 08 RECONDUCTOR

AutoCAD SHX Text
HERITAGE LATERAL RECONFIG

AutoCAD SHX Text
DL EXIT  CKT

AutoCAD SHX Text
BHS

AutoCAD SHX Text
WILLOWS

AutoCAD SHX Text
VA

AutoCAD SHX Text
POWERS ADDITION

AutoCAD SHX Text
Residential Projects

AutoCAD SHX Text
Commercial Projects

AutoCAD SHX Text
Industrial Projects

AutoCAD SHX Text
LEGEND

AutoCAD SHX Text
SUMMERLAND   PLACE

AutoCAD SHX Text
COUNTRYSIDE 2ND

AutoCAD SHX Text
SARAZIN  FLATS

AutoCAD SHX Text
CANTERBURY    9TH

AutoCAD SHX Text
TRIPLE CROWN AT CANTERBURY

AutoCAD SHX Text
WEST SHAKOPEE GATEWAY

AutoCAD SHX Text
SCOTT COUNTY CENTER

AutoCAD SHX Text
DECO  APTS

AutoCAD SHX Text
SHAKOPEE FLATS APTS

AutoCAD SHX Text
PRAIRIE MEADOWS

AutoCAD SHX Text
MENDEN

AutoCAD SHX Text
WEST SHAKOPEE  SUBSTATION 

AutoCAD SHX Text
  KEB EXPANSION

AutoCAD SHX Text
SMSC  CULTURAL CENTER

AutoCAD SHX Text
RIDGE CREEK  ADDITIONS

AutoCAD SHX Text
CANTERBURY BUSINESS PARK NORTH

AutoCAD SHX Text
UNBRIDLED  AVENUE

AutoCAD SHX Text
DL-41/55 RELOCATION

AutoCAD SHX Text
CANTERBURY    12TH

AutoCAD SHX Text
SPUC TANK 8

AutoCAD SHX Text
JONACO

AutoCAD SHX Text
CANTERBURY  COMMONS

AutoCAD SHX Text
PRAIRIE POINTE

AutoCAD SHX Text
SPUC ELECTRIC SERVICE TERRITORY

AutoCAD SHX Text
EAST SHAKOPEE  SUBSTATION

AutoCAD SHX Text
83

AutoCAD SHX Text
SUITES LIVING OF SHAKOPEE -WINDERMERE

AutoCAD SHX Text
GREYSTONE CORPORATE

AutoCAD SHX Text
CHERNE

AutoCAD SHX Text
PLANET FITNESS

AutoCAD SHX Text
JEFFERSON  COURT

AutoCAD SHX Text
WINDERMERE SOUTH 4TH

AutoCAD SHX Text
CHIPOTLE

AutoCAD SHX Text
VALLEY CREST

AutoCAD SHX Text
WHISPERING  WATERS

AutoCAD SHX Text
WINDERMERE SOUTH PROJECTS

AutoCAD SHX Text
DL EXIT  CKT

AutoCAD SHX Text
THE SIXTON

AutoCAD SHX Text
WINDERMERE SOUTH 5TH

AutoCAD SHX Text
ARASAN APARTMENT





Compensation Plan
Design

2021HRExpertiseBP



Goals and Challenges

• Compensation Plan that attracts and retains 
talent

• Compensation that recognizes and rewards 
performance

• Performance Plan that promotes excellence

• Process that is equitable across the entire 
organization

• Process that eliminates the need for a union

• Process that rewards employee engagement
2 HRExpertiseBP



Where do we start?

• Strategy: Total Compensation 

• Define the Market for Base Pay

• Determine the Internal Equity

• Define the Performance Measurement Tool

Goal:

• Cost effective and balanced pay plan

– Competitive in the talent market (attract & retain)

– Promote consistent high performance

3 HRExpertiseBP



Total Cash Compensation

Base

At Risk

Other Forms of Compensation

•L-T Incentive Pay

•Equity Plans

•Profit Sharing Plans

•Perquisites

•Benefits
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Compensation Theory

Base Pay:  Fixed Rate of Pay
• Internal Equity…Job levels

• Policy…50th Percentile Midpoints

• Best Practice:  80 to 120% Salary Range Spread

• Practice…Merit Increases

Incentive Pay: Directly Links to Performance
• Policy…Based on ability to impact org success 

• Practice…Payout correlates to company performance

• Best Practice: 50% probability = median market bonus
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Impact vs Pay 

Ability to 

Impact

Company 

Success

Pay Level 

High

High

Low

Low

6 HRExpertiseBP



Differentiating Job Levels

Key Factors:

• Breadth of Accountability

• Freedom to Act/Decision Making

• Financial Impact

• Knowledge, skills and abilities to perform the 
role

Questions?
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Market

Comparable Companies

• Geographic

• Industry

• Size

• Not based on ownership or tax status

Comparable Roles

Where does your talent come from?

8 HRExpertiseBP



Sample Policy

Total Compensation Philosophy

Base Pay (Salary Ranges)

• Grade Levels

• Midpoints : 50th Percentile of Market

• Ranges adjusted bi-annually

• Individual Performance based Increases

Incentive Pay

• Corporate Performance metrics: Scorecard

• 50% Probability = 50th percentile of market

• Eligibility based on Individual performance

Benefits (similar across organization)
9 HRExpertiseBP



Pay Ranges

• Midpoints:  50th percentile of market

• Salary Ranges:  80% to 120% of Midpoint

• Midpoint = 100%

Salary RangeMinimum Midpoint Maximum

$64,000 $80,000 $96,000

80% 100% 120%

10 HRExpertiseBP
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Corporate Scorecard

Multiple Measurement Factors
• Optimum number 5-8 factors + “Gatekeeper”

Weighting assigned to each Factor
• Weighting expressed as a % of the whole

• Sum of all factor weights equals 100%

Levels of Performance
• 3 levels:  Threshold, Target, Challenge/Stretch

• Scenario level setting:  Average of performance across 
previous 3 to 5 years.   

12 HRExpertiseBP



Our Process

• Updated Job Descriptions

• Internal Equity defined

– Within Functions

– Across the Organization

• Market Pay : External Equity

• Grade Levels defined

• Salary Ranges defined

• Increase guidelines

• Performance Feedback role
13 HRExpertiseBP



Grade Level Assignments
Position Grade Level
Meter Reader 2
Water Meter Tech 2
Locator, Meter Specialist 2
Dispatcher 2
Accounting Specialist 3
Storekeeper 3
Purchasing Specialist 3
Customer Svc 3
Water Operator - Journey Level 4
Network Administrator 4
Engineering Technician 4
Billing Specialist  (Lead) 4
Administrative Assistant 4
AP/HR Specialist 5
Substation, Scada, Meter Tech 5
Journey Lineworker 6
Water Supervisor - Combined 6
CS & Billing Supervisor 6
Lead Line-worker 7
Service Dept Lead 7
Accounting Supervisor 7
Electric Supervisor 8
Water Superintendent 8
IT Supervisor 9
Engineering Supv/Project Engineering 9
Dir, Key Accts/Marketing/Special Projects 10
Electric Superintendent 10
Dir, Finance & Administration 12
Planning & Engineering Director 12
Dir, Field Operations 12
General Manager 15

14
HRExpertiseBP
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Market Data 2021
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Benchmark Positions Grade Level

Utilities MN

Wtd Avg

Meter Reader 2 26.97

Water Meter Tech 2 25.26

Locator, Meter Specialist 2 23.65

Dispatcher 3 24.13

Accounting Specialist 3 24.96

Storekeeper 3 25.38

Purchasing Specialist 3 27.40

Customer Svc & Billing 3 28.08

Water Operator - Journey level 4 34.67

Network Administrator 4 31.73

Billing Specialist  (Lead) 4 37.60

Administrative Assistant 4 35.63

AP/HR Specialist 5 35.54

Journey Lineworker 6 42.74

CS & Billing Supervisor 6 41.58

Accounting Supervisor 7 43.51

Electric Supervisor 8 50.43

Water Superintendent 8 52.20

IT Supervisor 9 52.84

Dir, Key Accts/Mkting/Special Projs 10 66.64

Electric Superintendent 10 67.79

Dir, Finance & Administration 12 69.06

Planning & Engineering Director 12 78.70

Dir, Field Operations 12 82.79

General Manager 15 103.41

HRExpertiseBP



2021 Midpoints
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80% 100% 120%

Minimum Midpoint Maximum

Grade

1 17.00 21.25 25.50

2 21.16 26.44 31.73

3 25.31 31.64 37.97

4 29.47 36.84 44.20

5 33.62 42.03 50.44

6 37.78 47.23 56.67

7 41.94 52.42 62.91

8 46.09 57.62 69.14

9 50.25 62.81 75.37

10 54.41 68.01 81.61

11 58.56 73.20 87.84

12 62.72 78.40 94.08

13 66.87 83.59 100.31

14 71.03 88.79 106.55

15 75.23 94.04 112.84

HRExpertiseBPNote: Some employees are very well paid and will be “redlined”.
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Questions?

Debra Englund
CEO

HRExpertiseBP
Debra@hrexpertisebp.com

612-414-6833

www.hrexpertisebp.com18
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