




























































































SHAKOPEE PUBLIC UTILITIES 
COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

Total Total 
Electric Water Utility Electric Water Utility $ % $ % $ %

OPERATING REVENUES $ 20,513,107      1,620,115        22,133,222      21,700,865      1,838,235      23,539,101      (1,187,758)   -5.5% (218,121)      -11.9% (1,405,879)      -6.0%

OPERATING EXPENSES -                   
Operation, Customer and Administrative 17,642,200      1,476,036        19,118,236      18,360,743      1,457,712      19,818,456      718,543       3.9% (18,324)        -1.3% 700,219           3.5%
Depreciation 1,108,618        730,906           1,839,524        1,108,618        584,725         1,693,343        0                  0.0% (146,181)      -25.0% (146,181)         -8.6%

Total Operating Expenses 18,750,818      2,206,942        20,957,760      19,469,361      2,042,437      21,511,798      718,543       3.7% (164,505)      -8.1% 554,038           2.6%

Operating Income 1,762,289        (586,827)          1,175,462        2,231,504        (204,202)        2,027,303        (469,215)      -21.0% (382,625)      -187.4% (851,841)         -42.0%

NON-OPERATING REVENUE (EXPENSE)
Rental and Miscellaneous 247,784           156,342           404,125           150,212           78,901           229,113           97,572         65.0% 77,440         98.1% 175,012           76.4%
Interdepartment Rent from Water 37,500             -                   37,500             37,500             -                 37,500             -               0.0% -               - -                  0.0%
Investment Income (625,879)          (178,295)          (804,174)          280,578           116,013         396,591           (906,457)      -323.1% (294,308)      -253.7% (1,200,765)      -302.8%
Interest Expense (698)                 (40)                   (739)                 (27,065)            (913)               (27,979)            26,367         97.4% 873              95.6% 27,240             97.4%

Total Non-Operating Revenue (Expense) (341,293)          (21,994)            (363,287)          441,224           194,001         635,225           (782,517)      -177.4% (215,995)      -111.3% (998,512)         -157.2%

Income Before Contributions and Transfers 1,420,996        (608,821)          812,175           2,672,728        (10,201)          2,662,528        (1,251,732)   -46.8% (598,620)      5868.3% (1,850,353)      -69.5%

CAPITAL CONTRIBUTIONS 23,810             2,227,788        2,251,598        288,718           610,604         899,321           (264,907)      - 1,617,184    264.9% 1,352,277        150.4%
MUNICIPAL CONTRIBUTION (1,173,464)       (120,000)          (1,293,464)       (1,161,531)       (23,153)          (1,184,684)       (11,933)        -1.0% (96,847)        -418.3% (108,779)         -9.2%

CHANGE IN NET POSITION $ 271,342           1,498,967        1,770,309        1,799,915        577,249         2,377,164        (1,528,573)   -84.9% 921,717       159.7% (606,855)         -25.5%

YTD Actual v. Budget B/(W) YTD Actual v. Budget B/(W)
Water Total UtilityYear to Date Actual - May 2022 Year to Date Budget - May 2022 Electric

YTD Actual v. Budget B/(W)



SHAKOPEE PUBLIC UTILITIES 
ELECTRIC OPERATING REVENUE AND EXPENSE

YTD Actual YTD Budget
5/31/2022 5/31/2022 $ %

Sales of Electricity
Residential $ 7,511,753          8,563,523          (1,051,770)   87.7         
Commercial and Industrial 12,573,158        12,650,884        (77,726)        99.4         
Uncollectible accounts -                    -                    -               -           

Total Sales of Electricity 20,084,911        21,214,408        (1,129,496)   94.7         

Forfeited Discounts 79,972               120,223             (40,251)        66.5         (1)
Free service to the City of Shakopee 48,464               51,986               (3,522)          93.2         
Conservation program 299,761             314,249             (14,488)        95.4         

Total Operating Revenues 20,513,107        21,700,865        (1,187,758)   94.5         

Operations and Maintenance
Purchased power 14,868,086        15,038,187        (170,101)      98.9         
Distribution operation expenses 220,052             323,350             (103,298)      68.1         (2)
Distribution system maintenance 327,414             376,680             (49,265)        86.9         
Maintenance of general plant 173,598             146,890             26,708         118.2       

Total Operation and Maintenance 15,589,149        15,885,105        (295,956)      98.1         

Customer Accounts
Meter Reading 56,184               71,230               (15,047)        78.9         
Customer records and collection 318,021             293,519             24,502         108.3       
Energy conservation 100,293             310,872             (210,579)      32.3         (3)

Total Customer Accounts 474,497             675,621             (201,124)      70.2         

Administrative and General
Administrative and general salaries 282,695             378,335             (95,640)        74.7         (4)
Office supplies and expense 127,531             115,393             12,139         110.5       
Outside services employed 148,205             221,317             (73,112)        67.0         (5)
Insurance 34,206               54,517               (20,311)        62.7         
Employee Benefits 787,380             880,166             (92,786)        89.5         
Miscellaneous general 198,537             150,289             48,248         132.1       (6)

Total Administrative and General 1,578,554          1,800,017          (221,463)      87.7         
Total Operation, Customer, & Admin Expenses 17,642,200        18,360,743        (718,543)      96.1         

Depreciation 1,108,618          1,108,618          0                  100.0       

Total Operating Expenses $ 18,750,818        19,469,361        (718,543)      96.3         

Operating Income $ 1,762,289          2,231,504          (469,215)      79.0         

Item Explanation of Items Percentage Received/Expended Less than 80% or Greater than 120% and $ Variance Greater than $15,000.

(1) Variance due to less penalty fees collected than projected through May 2022. 
(2) Variance due to less miscellaneous distribution expenses than projected through May 2022.
(3) Variance due to less energy conservation expenses than budgeted for through May 2022. Variance should stabalized throughout the year when expenses are booked.
(4) Variance due to less payroll expenses than budgeted for through May 2022.  Unfilled position budgeted for the full year.  
(5) Variance due to less outside service expenses than budgeted for through May 2022.

OPERATING REVENUES

OPERATING EXPENSES

YTD Actual v. Budget
Increase (decrease)



SHAKOPEE PUBLIC UTILITIES 
ELECTRIC OPERATING REVENUE AND EXPENSE
For period ending May 31,2022

2022 2021 $ %
OPERATING REVENUES

Sales of Electricity
Residential $ 7,511,753          6,727,655          784,098       111.7       
Commercial 12,573,158        10,821,742        1,751,416    116.2       
Uncollectible accounts -                    -                    -               

Total Sales of Electricity 20,084,911        17,549,398        2,535,513    114.4       

Forfeited Discounts 79,972               -                    79,972         #DIV/0! (1)
Free service to the City of Shakopee 48,464               46,766               1,698           103.6       
Conservation program 299,761             261,619             38,142         114.6       

Total Operating Revenues 20,513,107        17,857,782        2,655,325    114.9       

OPERATING EXPENSES
Operations and Maintenance

Purchased power 14,868,086        12,609,688        2,258,398    117.9       
Distribution operation expenses 220,052             141,286             78,766         155.7       
Distribution system maintenance 327,414             380,587             (53,172)        86.0         
Maintenance of general plant 173,598             119,600             53,998         145.1       

Total Operation and Maintenance 15,589,149        13,251,160        (2,337,989)   117.6       

Customer Accounts
Meter Reading 56,184               55,733               451              100.8       
Customer records and collection 318,021             341,327             (23,306)        93.2         
Energy conservation 100,293             (9,987)               110,280       (1,004.2)   

Total Customer Accounts 474,497             387,073             (87,424)        122.6       

Administrative and General
Administrative and general salaries 282,695             212,991             69,704         132.7       
Office supplies and expense 127,531             107,270             20,261         118.9       
Outside services employed 148,205             280,773             (132,569)      52.8         (2)
Insurance 34,206               73,214               (39,009)        46.7         (3)
Employee Benefits 787,380             765,643             21,737         102.8       
Miscellaneous general 198,537             143,260             55,277         138.6       

Total Administrative and General 1,578,554          1,583,152          4,599           99.7         
Total Operating Expenses 17,642,200        15,221,386        (2,420,814)   115.9       

Depreciation 1,108,618          970,053             (138,565)      114.3       

Total Operating Expenses $ 18,750,818        16,191,438        (2,559,380)   115.8       

Operating Income $ 1,762,289          1,666,344          95,945         105.8       

Item Explanation of Items Percentage Received/Expended Less than 80% or Greater than 120% and $ Variance Greater than $15,000.

(1) Variance due to increased penalty fees collected, penalty fees were put on hold during most of 2020 and beginning of 2021 during the pandemic.
(2) Variance due to AEMFS and HR  consulting expenses has decreased from May 2021 to May 2022.
(3) Variance due to timing benefit expenses being booked in May 2022 from May 2021.

2021 - 2022
Increase (decrease)



SHAKOPEE PUBLIC UTILITIES 
WATER OPERATING REVENUE AND EXPENSE

YTD Actual YTD Budget
5/31/2022 5/31/2022 $ %

OPERATING REVENUES
Sales of Water $ 1,615,446          1,832,006          (216,560)       88.2        
Forfeited Discounts 4,669                 6,230                 (1,560)           75.0        

Total Operating Revenues 1,620,115          1,838,235          (218,121)       88.1        

OPERATING EXPENSES
Operations and Maintenance

Pumping and distribution operation 258,079             221,072             37,007          116.7      
Pumping and distribution maintenance 182,127             257,479             (75,352)         70.7        (1)
Power for pumping 160,968             135,480             25,488          118.8      
Maintenance of general plant 26,739               27,088               (349)              98.7        

Total Operation and Maintenance 627,914             641,120             13,206          97.9        

Customer Accounts
Meter Reading 29,699               32,768               (3,068)           90.6        
Customer records and collection 99,469               86,109               13,360          115.5      
Energy conservation 704                    -                     704               #DIV/0!

Total Customer Accounts 129,873             118,877             (10,996)         109.3      

Administrative and General
Administrative and general salaries 176,600             201,796             (25,196)         87.5        
Office supplies and expense 44,440               55,732               (11,292)         79.7        
Outside services employed 43,399               89,528               (46,130)         48.5        (2)
Insurance 8,616                 18,571               (9,955)           46.4        
Employee Benefits 334,908             259,923             74,986          128.8      
Miscellaneous general 110,287             72,166               38,121          152.8      (3)

Total Administrative and General 718,250             697,716             (20,534)         102.9      
Total Operation, Customer, & Admin Expenses 1,476,036          1,457,712          (18,324)         101.3      

Depreciation 730,906             584,725             146,181        125.0      
Total Operating Expenses $ 2,206,942          2,042,438          (164,504)       108.1      

Operating Income $ (586,827)            (204,203)            (382,624)       287.4      

Item Explanation of Items Percentage Received/Expended Less than 80% or Greater than 120% and $ Variance Greater than $15,000.

(1) Variance due to less maintenance expenses for pumping equipment, valves, meters, and hydrants than budgeted for through May 2022.
(2) Variance due to less outside service expenses than budgeted for through May 2022.
(3) Variance due to increase regulatory commmision expenses, marketing costs, and other miscellaneous expenses than budgeted for through May 2022.

YTD Actual v. Budget
Increase (decrease)



SHAKOPEE PUBLIC UTILITIES 
WATER OPERATING REVENUE AND EXPENSE
For period ending May 31,2022

2022 2021 $ %
OPERATING REVENUES $

Sales of Water 1,615,446          1,620,935          (5,489)           99.7        
Forfeited Discounts 4,669                 -                     4,669             #DIV/0!
Uncollectible accounts -                     -                     -                #DIV/0!

Total Operating Revenues 1,620,115          1,620,935          (820)              99.9      

 
OPERATING EXPENSES

Operations and Maintenance
Pumping and distribution operation 258,079             234,566             23,513           110.0     
Pumping and distribution maintenance 182,127             172,712             9,415             105.5    
Power for pumping 160,968             119,294             41,674           134.9    (1)
Maintenance of general plant 26,739               16,141               10,599           165.7    

Total Operation and Maintenance 627,914             542,713             (85,201)         115.7    

Customer Accounts
Meter Reading 29,699               31,837               (2,138)           93.3      
Customer records and collection 99,469               113,813             (14,344)         87.4      
Energy conservation 704                    1,455                 751                48.4      

Total Customer Accounts 129,873             147,106             17,233           88.3      

Administrative and General
Administrative and general salaries 176,600             166,672             9,928             106.0    
Office supplies and expense 44,440               29,596               14,844           150.2    
Outside services employed 43,399               87,973               (44,574)         49.3      (2)
Insurance 8,616                 23,244               (14,628)         37.1      
Employee Benefits 334,908             284,558             50,350           117.7    
Miscellaneous general 110,287             86,740               23,547           127.1    

Total Administrative and General 718,250             678,784             (39,466)         105.8    
Total Operating Expenses 1,476,036          1,368,603          (107,433)       107.8    

Depreciation 730,906             659,532             71,374           110.8    

Total Operating Expenses 2,206,942          2,028,135          (178,807)       108.8    

Operating Income $ (586,827)            (407,200)            (179,627)       144.1    

Item Explanation of Items Percentage Received/Expended Less than 80% or Greater than 120% and $ Variance Greater than $15,000.

(1) Variance due to increase cost and usage needed in May 2022 than May 2021.
(2) Variance due to less outside service expenses needed in May 2022 than May 2021.

2021 - 2022
Increase (decrease)



Jan Feb Mar Apr May
2021 Electric AR $ 31-60 days $248,413 $582,771 $216,346 $250,796 226,064
2022 Electric AR $ 31-60 days $259,013 $317,615 $219,866 $236,072 172,240
% Better/(Worse) -4.3% 45.5% -1.6% 5.9% 23.8%

D
O

L
L

A
R

S

SPU ELECTRIC AGED RECEIVABLES $ 31 - 60 DAYS 

2021 Electric AR $ 31-60 days 2022 Electric AR $ 31-60 days % Better/(Worse)



Jan Feb Mar Apr May
2021 Water AR $ 31-60 days $35,560 $38,920 $36,130 $27,966 38,456
2022 Water AR $ 31-60 days $28,146 $31,629 $26,151 $29,330 21,497
% Better/(Worse) 20.8% 18.7% 27.6% -4.9% 44.1%

D
O

L
L

A
R

S

SPU WATER AGED RECEIVABLES $ 31 - 60 DAYS 

2021 Water AR $ 31-60 days 2022 Water AR $ 31-60 days % Better/(Worse)



Jan Feb Mar Apr May
2021 Electric AR $ 61 - 120 days $154,708 $147,217 $144,263 $151,707 149,413
2022 Electric AR $ 61 - 120 days $81,611 $77,409 $66,605 $70,834 69,017
% Better/(Worse) 47.2% 47.4% 53.8% 53.3% 53.8%

D
O

L
L

A
R

S

SPU ELECTRIC AGED RECEIVABLES $ 61-120 DAYS 

2021 Electric AR $ 61 - 120 days 2022 Electric AR $ 61 - 120 days



Jan Feb Mar Apr May
2021 Water AR $ 61 - 120 days $37,454 $27,890 $24,315 $24,446 22,817
2022 Water AR $ 61 - 120 days $27,244 $17,850 $12,675 $11,057 10,483
% Better/(Worse) 27.3% 36.0% 47.9% 54.8% 54.1%

D
O

L
L

A
R

S

SPU WATER AGED RECEIVABLES $ 61-120 DAYS 

2021 Water AR $ 61 - 120 days 2022 Water AR $ 61 - 120 days



Jan Feb Mar Apr May

2021 Electric AR $ Over 120 Days $317,574 $297,057 $299,580 $317,578 323,382
2022 Electric AR $ Over 120 Days $92,845 $94,977 $86,462 $88,569 95,407
% Better/(Worse) 70.8% 68.0% 71.1% 72.1% 70.5%

D
O

L
L

A
R

S

SPU ELECTRIC AGED RECEIVABLES $ OVER 120 DAYS 

2021 Electric AR $ Over 120 Days 2022 Electric AR $ Over 120 Days



Jan Feb Mar Apr May
2021 Water AR $ Over 120 Days $64,994 $65,434 $65,487 $68,125 68,334
2022 Water AR $ Over 120 Days $32,587 $32,151 $25,349 $23,098 21,985
% Better/(Worse) 49.9% 50.9% 61.3% 66.1% 67.8%

D
O

L
L

A
R

S

SPU WATER AGED RECEIVABLES $ OVER 120 DAYS 

2021 Water AR $ Over 120 Days 2022 Water AR $ Over 120 Days


