






































































SHAKOPEE PUBLIC UTILITIES 
COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

Total Total 
Electric Water Utility Electric Water Utility $ % $ % $ %

OPERATING REVENUES $ 25,272,578      2,588,514        27,861,092      26,041,039      2,763,353      28,804,392      (768,461)      -3.0% (174,839)      -6.3% (943,300)         -3.3%

OPERATING EXPENSES -                   
Operation, Customer and Administrative 23,194,157      1,750,768        24,944,926      22,073,184      2,186,569      24,259,752      (1,120,974)   -5.1% 435,800       19.9% (685,174)         -2.8%
Depreciation 1,330,341        877,087           2,207,428        1,330,342        877,087         2,207,429        0                  0.0% 0                  0.0% 0                      0.0%

Total Operating Expenses 24,524,499      2,627,855        27,152,354      23,403,525      3,063,656      26,467,181      (1,120,974)   -4.8% 435,800       14.2% (685,173)         -2.6%

Operating Income 748,079           (39,341)            708,738           2,637,514        (300,304)        2,337,210        (1,889,434)   -71.6% 260,963       86.9% (1,628,472)      -69.7%

NON-OPERATING REVENUE (EXPENSE)
Rental and Miscellaneous 188,955           159,691           348,646           180,254           94,682           274,936           8,701           4.8% 65,010         68.7% 73,711             26.8%
Interdepartment Rent from Water 45,000             -                   45,000             45,000             -                 45,000             -               0.0% -               - -                  0.0%
Investment Income (810,731)          (319,155)          (1,129,886)       336,694           139,216         475,909           (1,147,424)   -340.8% (458,371)      -329.3% (1,605,795)      -337.4%
Interest Expense (838)                 (48)                   (886)                 (32,479)            (1,096)            (33,575)            31,641         97.4% 1,048           95.6% 32,689             97.4%

Total Non-Operating Revenue (Expense) (577,613)          (159,512)          (737,126)          529,469           232,801         762,270           (1,107,082)   -209.1% (392,313)      -168.5% (1,499,396)      -196.7%

Income Before Contributions and Transfers 170,466           (198,853)          (28,387)            3,166,983        (67,503)          3,099,480        (2,996,517)   -94.6% (131,351)      194.6% (3,127,867)      -100.9%

CAPITAL CONTRIBUTIONS 34,231             2,584,603        2,618,834        346,461           2,661,527      3,007,988        (312,230)      - (76,924)        -2.9% (389,154)         -12.9%
MUNICIPAL CONTRIBUTION (1,408,156)       (144,000)          (1,552,156)       (1,393,837)       (144,709)        (1,538,546)       (14,319)        -1.0% 709              0.5% (13,610)           -0.9%

CHANGE IN NET POSITION $ (1,203,460)       2,241,750        1,038,290        2,119,607        2,449,315      4,568,922        (3,323,066)   -156.8% (207,566)      -8.5% (3,530,632)      -77.3%

YTD Actual v. Budget B/(W) YTD Actual v. Budget B/(W)
Water Total UtilityYear to Date Actual - June 2022 Year to Date Budget - June 2022 Electric

YTD Actual v. Budget B/(W)



SHAKOPEE PUBLIC UTILITIES 
ELECTRIC OPERATING REVENUE AND EXPENSE

YTD Actual YTD Budget
6/30/2022 6/30/2022 $ %

Sales of Electricity
Residential $ 9,199,812          10,276,228        (1,076,416)           89.5         
Commercial and Industrial 15,542,719        15,181,061        361,658                102.4       
Uncollectible accounts -                    -                    -                       -           

Total Sales of Electricity 24,742,531        25,457,289        (714,758)              97.2         

Forfeited Discounts 102,314             144,268             (41,953)                70.9         (1)
Free service to the City of Shakopee 58,156               62,383               (4,227)                  93.2         
Conservation program 369,576             377,099             (7,523)                  98.0         

Total Operating Revenues 25,272,578        26,041,039        (768,461)              97.0         

Operations and Maintenance
Purchased power 19,758,264        18,045,824        1,712,440             109.5       
Distribution operation expenses 346,146             388,020             (41,873)                89.2         
Distribution system maintenance 419,792             461,580             (41,788)                90.9         
Maintenance of general plant 207,673             176,268             31,405                  117.8       

Total Operation and Maintenance 20,731,875        19,071,691        1,660,184             108.7       

Customer Accounts
Meter Reading 65,405               85,477               (20,071)                76.5         (2)
Customer records and collection 377,093             352,223             24,870                  107.1       
Energy conservation 175,845             373,046             (197,201)              47.1         (3)

Total Customer Accounts 618,343             810,746             (192,402)              76.3         

Administrative and General
Administrative and general salaries 331,168             454,003             (122,834)              72.9         (4)
Office supplies and expense 122,658             138,471             (15,813)                88.6         
Outside services employed 170,328             268,030             (97,702)                63.5         (5)
Insurance 70,653               65,421               5,232                   108.0       
Employee Benefits 926,068             1,056,200          (130,131)              87.7         
Miscellaneous general 223,065             208,624             14,441                  106.9       

Total Administrative and General 1,843,939          2,190,747          (346,808)              84.2         
Total Operation, Customer, & Admin Expenses 23,194,157        22,073,184        1,120,974             105.1       

Depreciation 1,330,341          1,330,342          0                          100.0       

Total Operating Expenses $ 24,524,499        23,403,525        1,120,974             104.8       

Operating Income $ 748,079             2,637,514          (1,889,434)           28.4         

Item Explanation of Items Percentage Received/Expended Less than 80% or Greater than 120% and $ Variance Greater than $15,000.

(1) Variance due to less penalty fees collected than projected through June 2022. 
(2) Variance due to less Meter Reader expenses than projected through June 2022.
(3) Variance due to less energy conservation expenses than budgeted for through June 2022. Variance should stabalized throughout the year when expenses are booked.
(4) Variance due to less payroll expenses than budgeted for through June 2022.  Unfilled position budgeted for the full year.  
(5) Variance due to less outside service expenses than budgeted for through June 2022.

OPERATING REVENUES

OPERATING EXPENSES

YTD Actual v. Budget
Increase (decrease)



SHAKOPEE PUBLIC UTILITIES 
ELECTRIC OPERATING REVENUE AND EXPENSE
For period ending June 30,2022

2022 2021 $ %
OPERATING REVENUES

Sales of Electricity
Residential $ 9,199,812          8,460,675          739,137       108.7       
Commercial 15,542,719        13,466,272        2,076,447    115.4       
Uncollectible accounts -                    -                    -               

Total Sales of Electricity 24,742,531        21,926,947        2,815,584    112.8       

Forfeited Discounts 102,314             -                    102,314       #DIV/0! (1)
Free service to the City of Shakopee 58,156               56,119               2,038           103.6       
Conservation program 369,576             326,886             42,689         113.1       

Total Operating Revenues 25,272,578        22,309,952        2,962,625    113.3       

OPERATING EXPENSES
Operations and Maintenance

Purchased power 19,758,264        16,724,854        3,033,410    118.1       
Distribution operation expenses 346,146             174,470             171,677       198.4       
Distribution system maintenance 419,792             432,072             (12,280)        97.2         
Maintenance of general plant 207,673             134,882             72,791         154.0       

Total Operation and Maintenance 20,731,875        17,466,277        (3,265,598)   118.7       

Customer Accounts
Meter Reading 65,405               66,986               (1,581)          97.6         
Customer records and collection 377,093             398,724             (21,631)        94.6         
Energy conservation 175,845             121,599             54,246         144.6       

Total Customer Accounts 618,343             587,310             (31,034)        105.3       

Administrative and General
Administrative and general salaries 331,168             253,438             77,730         130.7       
Office supplies and expense 122,658             116,126             6,532           105.6       
Outside services employed 170,328             334,941             (164,613)      50.9         (2)
Insurance 70,653               87,839               (17,186)        80.4         (3)
Employee Benefits 926,068             1,001,442          (75,373)        92.5         
Miscellaneous general 223,065             167,532             55,533         133.1        

Total Administrative and General 1,843,939          1,961,317          117,378       94.0         
Total Operating Expenses 23,194,157        20,014,904        (3,179,253)   115.9       

Depreciation 1,330,341          1,164,063          (166,278)      114.3       

Total Operating Expenses $ 24,524,499        21,178,967        (3,345,532)   115.8       

Operating Income $ 748,079             1,130,986          (382,907)      66.1         

Item Explanation of Items Percentage Received/Expended Less than 80% or Greater than 120% and $ Variance Greater than $15,000.

(1) Variance due to increased penalty fees collected, penalty fees were put on hold during most of 2020 and beginning of 2021 during the pandemic.
(2) Variance due to AEMFS and HR  consulting expenses has decreased from June 2021 to June 2022.
(3) Variance due to timing benefit expenses being booked in June 2022 from June 2021.

2021 - 2022
Increase (decrease)



SHAKOPEE PUBLIC UTILITIES 
WATER OPERATING REVENUE AND EXPENSE

0.50        
YTD Actual YTD Budget
6/30/2022 6/30/2022 $ %

OPERATING REVENUES 2,581,765.91    
Sales of Water $ 2,581,758          2,754,009          (172,251)       93.7       
Forfeited Discounts 6,757                 9,345                 (2,588)           72.3       (172,242.59)      

Total Operating Revenues 2,588,514          2,763,353          (174,839)       93.7       

OPERATING EXPENSES
Operations and Maintenance

Pumping and distribution operation 363,398             331,609             31,789          109.6     
Pumping and distribution maintenance 202,257             386,219             (183,962)       52.4       (1)
Power for pumping 188,698             203,220             (14,522)         92.9       
Maintenance of general plant 33,251               40,632               (7,381)           81.8       

Total Operation and Maintenance 787,604             961,680             174,076        81.9       

Customer Accounts
Meter Reading 34,892               49,152               (14,260)         71.0       
Customer records and collection 117,983             129,164             (11,180)         91.3       
Energy conservation 1,068                 -                     1,068            #DIV/0!

Total Customer Accounts 153,943             178,315             24,372          86.3       

Administrative and General
Administrative and general salaries 207,250             302,695             (95,445)         68.5       (2)
Office supplies and expense 42,031               83,598               (41,566)         50.3       (3)
Outside services employed 49,635               134,293             (84,657)         37.0       (4)
Insurance 20,765               27,856               (7,091)           74.5       
Employee Benefits 395,236             389,884             5,352            101.4     
Miscellaneous general 94,305               108,250             (13,945)         87.1       

Total Administrative and General 809,222             1,046,574          237,352        77.3       
Total Operation, Customer, & Admin Expenses 1,750,768          2,186,569          435,800        80.1       

Depreciation 877,087             877,087             (0)                  100.0     
Total Operating Expenses $ 2,627,855          3,063,657          435,801        85.8       

Operating Income $ (39,341)              (300,304)            260,963        13.1       

Item Explanation of Items Percentage Received/Expended Less than 80% or Greater than 120% and $ Variance Greater than $15,000.

(1) Variance due to less maintenance expenses for pumping equipment, valves, meters, and hydrants than budgeted for through June 2022.
(2) Variance due to less payroll expenses than budgeted for through June 2022.  Unfilled position budgeted for the full year.  
(3) Variance due to less office supplies and expenses purchased than budgeted for through June 2022.
(4) Variance due to less outside service expenses than budgeted for through June 2022.

YTD Actual v. Budget
Increase (decrease)



SHAKOPEE PUBLIC UTILITIES 
WATER OPERATING REVENUE AND EXPENSE
For period ending June 30,2022

2022 2021 $ %
OPERATING REVENUES $

Sales of Water 2,581,758          2,465,612          116,146         104.7      
Forfeited Discounts 6,757                 -                     6,757             #DIV/0!
Uncollectible accounts -                     -                     -                #DIV/0!

Total Operating Revenues 2,588,514          2,465,612          122,902         105.0    

 
OPERATING EXPENSES

Operations and Maintenance
Pumping and distribution operation 363,398             294,563             68,835           123.4     
Pumping and distribution maintenance 202,257             202,086             172                100.1    
Power for pumping 188,698             150,429             38,269           125.4    (1)
Maintenance of general plant 33,251               23,159               10,091           143.6    

Total Operation and Maintenance 787,604             670,236             (117,367)       117.5    

Customer Accounts
Meter Reading 34,892               35,587               (696)              98.0      
Customer records and collection 117,983             130,378             (12,395)         90.5      
Energy conservation 1,068                 2,054                 986                52.0      

Total Customer Accounts 153,943             168,019             14,076           91.6      

Administrative and General
Administrative and general salaries 207,250             194,178             13,072           106.7    
Office supplies and expense 42,031               32,658               9,374             128.7    
Outside services employed 49,635               116,404             (66,768)         42.6      (2)
Insurance 20,765               27,887               (7,122)           74.5      
Employee Benefits 395,236             345,918             49,318           114.3    
Miscellaneous general 94,305               96,673               (2,368)           97.6      

Total Administrative and General 809,222             813,717             4,495             99.4      
Total Operating Expenses 1,750,768          1,651,972          (98,796)         106.0    

Depreciation 877,087             791,439             85,648           110.8    

Total Operating Expenses 2,627,855          2,443,411          (184,444)       107.5    

Operating Income $ (39,341)              22,201               (61,542)         (177.2)   

Item Explanation of Items Percentage Received/Expended Less than 80% or Greater than 120% and $ Variance Greater than $15,000.

(1) Variance due to increase cost and usage needed in June 2022 than June 2021.
(2) Variance due to less outside service expenses needed in June 2022 than June 2021.

2021 - 2022
Increase (decrease)



 

Jan Feb Mar Apr May Jun

2021 Electric AR $ 31-60 days $248,413 $582,771 $216,346 $250,796 226,064 290,949
2022 Electric AR $ 31-60 days $259,013 $317,615 $219,866 $236,072 172,240 200,320
% Better/(Worse) -4.3% 45.5% -1.6% 5.9% 23.8% 31.1%

D
O

L
L

A
R

S

SPU ELECTRIC AGED RECEIVABLES $ 31 - 60 DAYS 

2021 Electric AR $ 31-60 days 2022 Electric AR $ 31-60 days % Better/(Worse)



Jan Feb Mar Apr May Jun
2021 Water AR $ 31-60 days $35,560 $38,920 $36,130 $27,966 38,456 43,929
2022 Water AR $ 31-60 days $28,146 $31,629 $26,151 $29,330 21,497 44,939
% Better/(Worse) 20.8% 18.7% 27.6% -4.9% 44.1% -2.3%

D
O

L
L

A
R

S

SPU WATER AGED RECEIVABLES $ 31 - 60 DAYS 

2021 Water AR $ 31-60 days 2022 Water AR $ 31-60 days % Better/(Worse)



Jan Feb Mar Apr May Jun
2021 Electric AR $ 61 - 120 days $154,708 $147,217 $144,263 $151,707 149,413 107,147
2022 Electric AR $ 61 - 120 days $81,611 $77,409 $66,605 $70,834 69,017 67,108
% Better/(Worse) 47.2% 47.4% 53.8% 53.3% 53.8% 37.4%

D
O

L
L

A
R

S

SPU ELECTRIC AGED RECEIVABLES $ 61-120 DAYS 

2021 Electric AR $ 61 - 120 days 2022 Electric AR $ 61 - 120 days



Jan Feb Mar Apr May Jun
2021 Water AR $ 61 - 120 days $37,454 $27,890 $24,315 $24,446 22,817 21,197
2022 Water AR $ 61 - 120 days $27,244 $17,850 $12,675 $11,057 10,483 10,947
% Better/(Worse) 27.3% 36.0% 47.9% 54.8% 54.1% 48.4%

D
O

L
L

A
R

S

SPU WATER AGED RECEIVABLES $ 61-120 DAYS 

2021 Water AR $ 61 - 120 days 2022 Water AR $ 61 - 120 days



40

Jan Feb Mar Apr May Jun

2021 Electric AR $ Over 120 Days $317,574 $297,057 $299,580 $317,578 323,382 256,460
2022 Electric AR $ Over 120 Days $92,845 $94,977 $86,462 $88,569 95,407 101,403
% Better/(Worse) 70.8% 68.0% 71.1% 72.1% 70.5% 60.5%

D
O

L
L

A
R

S

SPU ELECTRIC AGED RECEIVABLES $ OVER 120 DAYS 

2021 Electric AR $ Over 120 Days 2022 Electric AR $ Over 120 Days



Jan Feb Mar Apr May Jun
2021 Water AR $ Over 120 Days $64,994 $65,434 $65,487 $68,125 68,334 59,028
2022 Water AR $ Over 120 Days $32,587 $32,151 $25,349 $23,098 21,985 20,637
% Better/(Worse) 49.9% 50.9% 61.3% 66.1% 67.8% 65.0%

D
O

L
L

A
R

S

SPU WATER AGED RECEIVABLES $ OVER 120 DAYS 

2021 Water AR $ Over 120 Days 2022 Water AR $ Over 120 Days
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MESSAGE FROM GREG DRENT  
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GREG DRENT, GENERAL MANAGER
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THE SPU LEADERSHIP TEAM

GUIDED BY OUR  COMMISSION
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We’d like you to meet —
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2021 FINANCIAL HIGHLIGHTS

56% Residential

27% Commercial

12% Other

5% Industrial

57% Industrial

��������
��

�����
���

�����

��������
��

�����
���

���������

�����
�������

��������

��������

38% Residential

$52.8M  Electric

$6.6M Water

3% Commercial

2% Other

56% Residential

27% Commercial

12% Other

5% Industrial

57% Industrial
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38% Residential

$52.8M  Electric

$6.6M Water

3% Commercial
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‰�����•�����	 $	 103.4 Million 	 $	 98.7 Million

ƒ����
�	 $	 52.8 Million	 $	 47.2 Million

•�����
���••������	 $	 46.6 Million	 $	 41.4 Million

•�����
�������•�	 $	 6.2 Million	 $	 5.8 Million
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‰�����•�����	 $	 89.3 Million	 $	 80.7 Million

ƒ����
�	 $	 6.6 Million	 $	 5.5 Million

•�����
���••������	 $	 5.5 Million	 $	 4.8 Million

•�����
�������•�	 $	 1.1 Million	 $	 0.7 Million 
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PLANNING & ENGINEERING
	 West side expansion includes new electric and water infrastructure
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Discussing plans onsite are L to R: Martin Drouillard, 
Engineering Supervisor; Brad Carlson, Electric 
Superintendent; and Greg Drent, GM.

New substation to sit adjacent to existing transmission lines.

2.46 acre site secured south of 169, west of Old Brick Yard Road.
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WATER  DEPARTMENT
	 Building for the future
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This photo was taken and released by William J. Schleper Photography
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ELECTRIC DEPARTMENT
	 Improved operation efficiencies and synergies








