
 
 

AGENDA 
SHAKOPEE PUBLIC UTILITIES COMMISSION 

REGULAR MEETING 
July 18, 2022 
 at 5:00 PM 

 
To watch this meeting live click or copy the link:  https://tinyurl.com/SPU-YouTube-Live 

 
 
1. Call to Order at 5:00pm in the SPU Service Center, 255 Sarazin Street 

1a) Roll Call 

 
 
2. Communications  

 
 

 
3. Consent Agenda 
   C=>  3a) Approval of June 20, 2022 Minutes (GD)  
   C=> 3b) Approval of July 18, 2022 Agenda (KM) 
   C=> 3c) July 7, 2022 Warrant List  
  Account Credit Request/Deposit Refunds (KW)  
   C=> 3d) July 5, 2022 Warrant List (KW) 
   C=> 3e) July 18, 2022 Warrant List (KW) 
   C=>  3f)  Water Dashboard (LS) 
   C=> 3g) Nitrate Results (LS) 
   C=> 3h) Annual Elections for 2022 – 2023 Insurance Policy (KW) 
   C=> 3i) MMPA June Meeting Update (GD)  
   C=> 3j) Res#2022-17 Resolution Setting the Amount of the Trunk Water Charge, Approving of  

  its Collection and Authorizing Water Service to Certain Property Described as:   
Whispering Waters 2nd Addition. (JA) 

   C=> 3k) Res#2022-18 Resolution Approving of the Estimated Cost of Pipe Oversizing on the 
  Watermain Project:   Whispering Waters 2nd Addition. (JA) 
   C=> 3l) AMI - Bid Process Update (SW) 
   C=> 3m) MMPA Transmission Transformer Services Rates (JA) 
 
 
 
4. Liaison Report (JB) 
 
 
 
5. Public Comment Period.  The public comment period provides an opportunity for the public 

to address the Commission on items that are not on the agenda. Comments should not exceed 
five minutes. The SPU President may adjust that time limit based upon the number of persons 
seeking to comment. This comment period may not be used to make personal attacks, to air 
personality grievances, or for political endorsements or campaigns.  The public comments are 
intended for informational purposes only; Commissioners will not enter into a dialogue with 
commenters, and questions from Commissioners will be for clarification only.  

 
 

6. General Manager Report  
 6a) General Manager Report – Verbal (GD) 
  



  
 
 
7. Reports:  Water Items 
 7a) Water System Operations Report – Verbal (LS) 
  
  
8. Reports:  Electric Items 
            8a) Electric System Operations Report – Verbal (BC) 
  
 
   
9. Reports:  Human Resources 

 
 

 
10. Reports:  General 
 10a) Marketing/Key Accounts Report – Verbal (SW)  
 10b)  June 2022 Financial Reports & Accounts Receivable Aging (Collection Update) (KW) 
 10c) 2021 Year in Review Report (GD) 
 10d) Lateral Watermain Equivalent Charge - Interest Options (KW/JA)  
 10e) Water & Electric Projects Updates (JA/MD) 
   

 
11. Items for Future Agendas   

 
 
 

12. Tentative Dates for Upcoming Meetings  
- August 1, 2022 
- August 15, 2022 
- September 6, 2022 
- September 19, 2022  

 
 

13.   Adjournment  
 
 
 

 













































































SHAKOPEE PUBLIC UTILITIES 
COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

Total Total 
Electric Water Utility Electric Water Utility $ % $ % $ %

OPERATING REVENUES $ 25,272,578      2,588,514        27,861,092      26,041,039      2,763,353      28,804,392      (768,461)      -3.0% (174,839)      -6.3% (943,300)         -3.3%

OPERATING EXPENSES -                   
Operation, Customer and Administrative 23,194,157      1,750,768        24,944,926      22,073,184      2,186,569      24,259,752      (1,120,974)   -5.1% 435,800       19.9% (685,174)         -2.8%
Depreciation 1,330,341        877,087           2,207,428        1,330,342        877,087         2,207,429        0                  0.0% 0                  0.0% 0                      0.0%

Total Operating Expenses 24,524,499      2,627,855        27,152,354      23,403,525      3,063,656      26,467,181      (1,120,974)   -4.8% 435,800       14.2% (685,173)         -2.6%

Operating Income 748,079           (39,341)            708,738           2,637,514        (300,304)        2,337,210        (1,889,434)   -71.6% 260,963       86.9% (1,628,472)      -69.7%

NON-OPERATING REVENUE (EXPENSE)
Rental and Miscellaneous 188,955           159,691           348,646           180,254           94,682           274,936           8,701           4.8% 65,010         68.7% 73,711             26.8%
Interdepartment Rent from Water 45,000             -                   45,000             45,000             -                 45,000             -               0.0% -               - -                  0.0%
Investment Income (810,731)          (319,155)          (1,129,886)       336,694           139,216         475,909           (1,147,424)   -340.8% (458,371)      -329.3% (1,605,795)      -337.4%
Interest Expense (838)                 (48)                   (886)                 (32,479)            (1,096)            (33,575)            31,641         97.4% 1,048           95.6% 32,689             97.4%

Total Non-Operating Revenue (Expense) (577,613)          (159,512)          (737,126)          529,469           232,801         762,270           (1,107,082)   -209.1% (392,313)      -168.5% (1,499,396)      -196.7%

Income Before Contributions and Transfers 170,466           (198,853)          (28,387)            3,166,983        (67,503)          3,099,480        (2,996,517)   -94.6% (131,351)      194.6% (3,127,867)      -100.9%

CAPITAL CONTRIBUTIONS 34,231             2,584,603        2,618,834        346,461           2,661,527      3,007,988        (312,230)      - (76,924)        -2.9% (389,154)         -12.9%
MUNICIPAL CONTRIBUTION (1,408,156)       (144,000)          (1,552,156)       (1,393,837)       (144,709)        (1,538,546)       (14,319)        -1.0% 709              0.5% (13,610)           -0.9%

CHANGE IN NET POSITION $ (1,203,460)       2,241,750        1,038,290        2,119,607        2,449,315      4,568,922        (3,323,066)   -156.8% (207,566)      -8.5% (3,530,632)      -77.3%

YTD Actual v. Budget B/(W) YTD Actual v. Budget B/(W)
Water Total UtilityYear to Date Actual - June 2022 Year to Date Budget - June 2022 Electric

YTD Actual v. Budget B/(W)



SHAKOPEE PUBLIC UTILITIES 
ELECTRIC OPERATING REVENUE AND EXPENSE

YTD Actual YTD Budget
6/30/2022 6/30/2022 $ %

Sales of Electricity
Residential $ 9,199,812          10,276,228        (1,076,416)           89.5         
Commercial and Industrial 15,542,719        15,181,061        361,658                102.4       
Uncollectible accounts -                    -                    -                       -           

Total Sales of Electricity 24,742,531        25,457,289        (714,758)              97.2         

Forfeited Discounts 102,314             144,268             (41,953)                70.9         (1)
Free service to the City of Shakopee 58,156               62,383               (4,227)                  93.2         
Conservation program 369,576             377,099             (7,523)                  98.0         

Total Operating Revenues 25,272,578        26,041,039        (768,461)              97.0         

Operations and Maintenance
Purchased power 19,758,264        18,045,824        1,712,440             109.5       
Distribution operation expenses 346,146             388,020             (41,873)                89.2         
Distribution system maintenance 419,792             461,580             (41,788)                90.9         
Maintenance of general plant 207,673             176,268             31,405                  117.8       

Total Operation and Maintenance 20,731,875        19,071,691        1,660,184             108.7       

Customer Accounts
Meter Reading 65,405               85,477               (20,071)                76.5         (2)
Customer records and collection 377,093             352,223             24,870                  107.1       
Energy conservation 175,845             373,046             (197,201)              47.1         (3)

Total Customer Accounts 618,343             810,746             (192,402)              76.3         

Administrative and General
Administrative and general salaries 331,168             454,003             (122,834)              72.9         (4)
Office supplies and expense 122,658             138,471             (15,813)                88.6         
Outside services employed 170,328             268,030             (97,702)                63.5         (5)
Insurance 70,653               65,421               5,232                   108.0       
Employee Benefits 926,068             1,056,200          (130,131)              87.7         
Miscellaneous general 223,065             208,624             14,441                  106.9       

Total Administrative and General 1,843,939          2,190,747          (346,808)              84.2         
Total Operation, Customer, & Admin Expenses 23,194,157        22,073,184        1,120,974             105.1       

Depreciation 1,330,341          1,330,342          0                          100.0       

Total Operating Expenses $ 24,524,499        23,403,525        1,120,974             104.8       

Operating Income $ 748,079             2,637,514          (1,889,434)           28.4         

Item Explanation of Items Percentage Received/Expended Less than 80% or Greater than 120% and $ Variance Greater than $15,000.

(1) Variance due to less penalty fees collected than projected through June 2022. 
(2) Variance due to less Meter Reader expenses than projected through June 2022.
(3) Variance due to less energy conservation expenses than budgeted for through June 2022. Variance should stabalized throughout the year when expenses are booked.
(4) Variance due to less payroll expenses than budgeted for through June 2022.  Unfilled position budgeted for the full year.  
(5) Variance due to less outside service expenses than budgeted for through June 2022.

OPERATING REVENUES

OPERATING EXPENSES

YTD Actual v. Budget
Increase (decrease)



SHAKOPEE PUBLIC UTILITIES 
ELECTRIC OPERATING REVENUE AND EXPENSE
For period ending June 30,2022

2022 2021 $ %
OPERATING REVENUES

Sales of Electricity
Residential $ 9,199,812          8,460,675          739,137       108.7       
Commercial 15,542,719        13,466,272        2,076,447    115.4       
Uncollectible accounts -                    -                    -               

Total Sales of Electricity 24,742,531        21,926,947        2,815,584    112.8       

Forfeited Discounts 102,314             -                    102,314       #DIV/0! (1)
Free service to the City of Shakopee 58,156               56,119               2,038           103.6       
Conservation program 369,576             326,886             42,689         113.1       

Total Operating Revenues 25,272,578        22,309,952        2,962,625    113.3       

OPERATING EXPENSES
Operations and Maintenance

Purchased power 19,758,264        16,724,854        3,033,410    118.1       
Distribution operation expenses 346,146             174,470             171,677       198.4       
Distribution system maintenance 419,792             432,072             (12,280)        97.2         
Maintenance of general plant 207,673             134,882             72,791         154.0       

Total Operation and Maintenance 20,731,875        17,466,277        (3,265,598)   118.7       

Customer Accounts
Meter Reading 65,405               66,986               (1,581)          97.6         
Customer records and collection 377,093             398,724             (21,631)        94.6         
Energy conservation 175,845             121,599             54,246         144.6       

Total Customer Accounts 618,343             587,310             (31,034)        105.3       

Administrative and General
Administrative and general salaries 331,168             253,438             77,730         130.7       
Office supplies and expense 122,658             116,126             6,532           105.6       
Outside services employed 170,328             334,941             (164,613)      50.9         (2)
Insurance 70,653               87,839               (17,186)        80.4         (3)
Employee Benefits 926,068             1,001,442          (75,373)        92.5         
Miscellaneous general 223,065             167,532             55,533         133.1        

Total Administrative and General 1,843,939          1,961,317          117,378       94.0         
Total Operating Expenses 23,194,157        20,014,904        (3,179,253)   115.9       

Depreciation 1,330,341          1,164,063          (166,278)      114.3       

Total Operating Expenses $ 24,524,499        21,178,967        (3,345,532)   115.8       

Operating Income $ 748,079             1,130,986          (382,907)      66.1         

Item Explanation of Items Percentage Received/Expended Less than 80% or Greater than 120% and $ Variance Greater than $15,000.

(1) Variance due to increased penalty fees collected, penalty fees were put on hold during most of 2020 and beginning of 2021 during the pandemic.
(2) Variance due to AEMFS and HR  consulting expenses has decreased from June 2021 to June 2022.
(3) Variance due to timing benefit expenses being booked in June 2022 from June 2021.

2021 - 2022
Increase (decrease)



SHAKOPEE PUBLIC UTILITIES 
WATER OPERATING REVENUE AND EXPENSE

0.50        
YTD Actual YTD Budget
6/30/2022 6/30/2022 $ %

OPERATING REVENUES 2,581,765.91    
Sales of Water $ 2,581,758          2,754,009          (172,251)       93.7       
Forfeited Discounts 6,757                 9,345                 (2,588)           72.3       (172,242.59)      

Total Operating Revenues 2,588,514          2,763,353          (174,839)       93.7       

OPERATING EXPENSES
Operations and Maintenance

Pumping and distribution operation 363,398             331,609             31,789          109.6     
Pumping and distribution maintenance 202,257             386,219             (183,962)       52.4       (1)
Power for pumping 188,698             203,220             (14,522)         92.9       
Maintenance of general plant 33,251               40,632               (7,381)           81.8       

Total Operation and Maintenance 787,604             961,680             174,076        81.9       

Customer Accounts
Meter Reading 34,892               49,152               (14,260)         71.0       
Customer records and collection 117,983             129,164             (11,180)         91.3       
Energy conservation 1,068                 -                     1,068            #DIV/0!

Total Customer Accounts 153,943             178,315             24,372          86.3       

Administrative and General
Administrative and general salaries 207,250             302,695             (95,445)         68.5       (2)
Office supplies and expense 42,031               83,598               (41,566)         50.3       (3)
Outside services employed 49,635               134,293             (84,657)         37.0       (4)
Insurance 20,765               27,856               (7,091)           74.5       
Employee Benefits 395,236             389,884             5,352            101.4     
Miscellaneous general 94,305               108,250             (13,945)         87.1       

Total Administrative and General 809,222             1,046,574          237,352        77.3       
Total Operation, Customer, & Admin Expenses 1,750,768          2,186,569          435,800        80.1       

Depreciation 877,087             877,087             (0)                  100.0     
Total Operating Expenses $ 2,627,855          3,063,657          435,801        85.8       

Operating Income $ (39,341)              (300,304)            260,963        13.1       

Item Explanation of Items Percentage Received/Expended Less than 80% or Greater than 120% and $ Variance Greater than $15,000.

(1) Variance due to less maintenance expenses for pumping equipment, valves, meters, and hydrants than budgeted for through June 2022.
(2) Variance due to less payroll expenses than budgeted for through June 2022.  Unfilled position budgeted for the full year.  
(3) Variance due to less office supplies and expenses purchased than budgeted for through June 2022.
(4) Variance due to less outside service expenses than budgeted for through June 2022.

YTD Actual v. Budget
Increase (decrease)



SHAKOPEE PUBLIC UTILITIES 
WATER OPERATING REVENUE AND EXPENSE
For period ending June 30,2022

2022 2021 $ %
OPERATING REVENUES $

Sales of Water 2,581,758          2,465,612          116,146         104.7      
Forfeited Discounts 6,757                 -                     6,757             #DIV/0!
Uncollectible accounts -                     -                     -                #DIV/0!

Total Operating Revenues 2,588,514          2,465,612          122,902         105.0    

 
OPERATING EXPENSES

Operations and Maintenance
Pumping and distribution operation 363,398             294,563             68,835           123.4     
Pumping and distribution maintenance 202,257             202,086             172                100.1    
Power for pumping 188,698             150,429             38,269           125.4    (1)
Maintenance of general plant 33,251               23,159               10,091           143.6    

Total Operation and Maintenance 787,604             670,236             (117,367)       117.5    

Customer Accounts
Meter Reading 34,892               35,587               (696)              98.0      
Customer records and collection 117,983             130,378             (12,395)         90.5      
Energy conservation 1,068                 2,054                 986                52.0      

Total Customer Accounts 153,943             168,019             14,076           91.6      

Administrative and General
Administrative and general salaries 207,250             194,178             13,072           106.7    
Office supplies and expense 42,031               32,658               9,374             128.7    
Outside services employed 49,635               116,404             (66,768)         42.6      (2)
Insurance 20,765               27,887               (7,122)           74.5      
Employee Benefits 395,236             345,918             49,318           114.3    
Miscellaneous general 94,305               96,673               (2,368)           97.6      

Total Administrative and General 809,222             813,717             4,495             99.4      
Total Operating Expenses 1,750,768          1,651,972          (98,796)         106.0    

Depreciation 877,087             791,439             85,648           110.8    

Total Operating Expenses 2,627,855          2,443,411          (184,444)       107.5    

Operating Income $ (39,341)              22,201               (61,542)         (177.2)   

Item Explanation of Items Percentage Received/Expended Less than 80% or Greater than 120% and $ Variance Greater than $15,000.

(1) Variance due to increase cost and usage needed in June 2022 than June 2021.
(2) Variance due to less outside service expenses needed in June 2022 than June 2021.

2021 - 2022
Increase (decrease)



 

Jan Feb Mar Apr May Jun

2021 Electric AR $ 31-60 days $248,413 $582,771 $216,346 $250,796 226,064 290,949
2022 Electric AR $ 31-60 days $259,013 $317,615 $219,866 $236,072 172,240 200,320
% Better/(Worse) -4.3% 45.5% -1.6% 5.9% 23.8% 31.1%

D
O

L
L

A
R

S

SPU ELECTRIC AGED RECEIVABLES $ 31 - 60 DAYS 

2021 Electric AR $ 31-60 days 2022 Electric AR $ 31-60 days % Better/(Worse)



Jan Feb Mar Apr May Jun
2021 Water AR $ 31-60 days $35,560 $38,920 $36,130 $27,966 38,456 43,929
2022 Water AR $ 31-60 days $28,146 $31,629 $26,151 $29,330 21,497 44,939
% Better/(Worse) 20.8% 18.7% 27.6% -4.9% 44.1% -2.3%

D
O

L
L

A
R

S

SPU WATER AGED RECEIVABLES $ 31 - 60 DAYS 

2021 Water AR $ 31-60 days 2022 Water AR $ 31-60 days % Better/(Worse)



Jan Feb Mar Apr May Jun
2021 Electric AR $ 61 - 120 days $154,708 $147,217 $144,263 $151,707 149,413 107,147
2022 Electric AR $ 61 - 120 days $81,611 $77,409 $66,605 $70,834 69,017 67,108
% Better/(Worse) 47.2% 47.4% 53.8% 53.3% 53.8% 37.4%

D
O

L
L

A
R

S

SPU ELECTRIC AGED RECEIVABLES $ 61-120 DAYS 

2021 Electric AR $ 61 - 120 days 2022 Electric AR $ 61 - 120 days



Jan Feb Mar Apr May Jun
2021 Water AR $ 61 - 120 days $37,454 $27,890 $24,315 $24,446 22,817 21,197
2022 Water AR $ 61 - 120 days $27,244 $17,850 $12,675 $11,057 10,483 10,947
% Better/(Worse) 27.3% 36.0% 47.9% 54.8% 54.1% 48.4%

D
O

L
L

A
R

S

SPU WATER AGED RECEIVABLES $ 61-120 DAYS 

2021 Water AR $ 61 - 120 days 2022 Water AR $ 61 - 120 days



40

Jan Feb Mar Apr May Jun

2021 Electric AR $ Over 120 Days $317,574 $297,057 $299,580 $317,578 323,382 256,460
2022 Electric AR $ Over 120 Days $92,845 $94,977 $86,462 $88,569 95,407 101,403
% Better/(Worse) 70.8% 68.0% 71.1% 72.1% 70.5% 60.5%

D
O

L
L

A
R

S

SPU ELECTRIC AGED RECEIVABLES $ OVER 120 DAYS 

2021 Electric AR $ Over 120 Days 2022 Electric AR $ Over 120 Days



Jan Feb Mar Apr May Jun
2021 Water AR $ Over 120 Days $64,994 $65,434 $65,487 $68,125 68,334 59,028
2022 Water AR $ Over 120 Days $32,587 $32,151 $25,349 $23,098 21,985 20,637
% Better/(Worse) 49.9% 50.9% 61.3% 66.1% 67.8% 65.0%

D
O

L
L

A
R

S

SPU WATER AGED RECEIVABLES $ OVER 120 DAYS 

2021 Water AR $ Over 120 Days 2022 Water AR $ Over 120 Days
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MESSAGE FROM GREG DRENT 
When I look back over 2021, it genuinely feels 

like the year flew by. I officially accepted the 

general manager role in June after performing 

as interim general manager for six months.  

It was a busy year filled with collaboration, 

commitment and growth throughout the utility. 

Key changes were made in the leadership team 

with the promotion of Brad Carlson to Electric 

Superintendent and the addition of James Keltgen 

as our IT Supervisor. Further leadership enhancements included changes to our 

organizational structure with Sharon Walsh becoming Director of Marketing and 

Key Accounts, and Kelley Willemssen taking on the role of Director of Finance 

and Administration. These changes, paired with the strength of our established 

leaders, Joe Adams, Planning and Engineering Director, and Lon Schemel, Water 

Superintendent, provide the expertise and strategic focus necessary to take on the 

new opportunities and expectations facing SPU.  

In the pages to follow, you will learn more about the significant progress made 

in 2021. Notable infrastructure expansions, our financial status and community 

commitments are highlighted. These successes truly represent the culmination 

of dedication and teamwork by the entire SPU team. 

I am honored and excited to lead the utility as we continue to execute  

our goals in 2022. We take great pride in being your local municipal utility 

provider and we will continue to be dedicated to meeting the needs of  

our customers and the community.

Sincerely,

Greg Drent 

General Manager

We take great pride in being your local 
municipal utility provider and we will 
continue to be dedicated to meeting the 
needs of our customers and the community. 

GREG DRENT, GENERAL MANAGER
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JOE ADAMS 
Director of Planning and Engineering 

jadams@shakopeeutilities.com

SHARON WALSH 
Director of Marketing,  
Key Accounts, Special Projects 
swalsh@shakopeeutilities.com

Editor: Shakopee Public Utilities  
2021 Year in Review

BRAD CARLSON 
Electric Superintendent 

bcarlson@shakopeeutilities.com

KATHI MOCOL  
2021 President 

kmocol@shakopeeutilities.com

KAYDEN FOX  
2021 Vice President  

kfox@shakopeeutilities.com

JODY BRENNAN  
Commissioner 

jbrennan@shakopeeutilities.com

KELLEY WILLEMSSEN 
Director of Finance and Administration 

kwillemssen@shakopeeutilities.com

JAMES KELTGEN 
IT Supervisor 

jkeltgen@shakopeeutilities.com

LON SCHEMEL 
Water Superintendent 

lschemel@shakopeeutilities.com

JUSTIN KRIEG  
Commissioner 

jkrieg@shakopeeutilities.com

B.J. LETOURNEAU  
Commissioner 

bletourneau@shakopeeutilities.com

THE SPU LEADERSHIP TEAM

GUIDED BY OUR COMMISSION
While the Leadership Team and staff are responsible for the daily operations of the utility, the over-arching 

direction and policy making are managed by our Commission. The Commission is a panel of five individuals 

who are appointed by the City of Shakopee. Commissioners hold a three-year term and can be reappointed 

to their terms. We currently have a City Council Member sitting on the SPU Commission. Commissioners are 

selected based on their professional skills, experiences, industry knowledge and community-involvement.  

We’d like you to meet —



ELECTRIC WATER

2021 FINANCIAL HIGHLIGHTS
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On the heels of COVID, 2021 was a fresh start. Customer rates across all classes held with no 

increases. The Water Capacity Charge (paid by developers) was reduced by 8.5%. 

It was also a year of rebuilding for SPU’s Finance team, following two staff retirements. ABDO (Abdo, Eick & 

Myers), a public accounting firm with prior city and utility experience, was contracted to bridge the staffing 

gaps until key positions were filled late in the year. The following data provides a high-level summary of the 

financial state of SPU for year ending 2021. 
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ELECTRIC 2021 2020

Total Assets $ 103.4 Million  $ 98.7 Million

Revenue $ 52.8 Million $ 47.2 Million

Operating Expenses $ 46.6 Million $ 41.4 Million

Operating Income $ 6.2 Million $ 5.8 Million

       

WATER 2021 2020

Total Assets $ 89.3 Million $ 80.7 Million

Revenue $ 6.6 Million $ 5.5 Million

Operating Expenses $ 5.5 Million $ 4.8 Million

Operating Income $ 1.1 Million $ 0.7 Million 
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 4.7M+Electric assets increase 

 Operating revenues increased 12% ($5.6 Million)   

–  Increased total kWh sales volume +  

Increased PCA* 

 Total kWh’s purchased up over $14 million
 

 Purchased power costs are the single largest 

expense in the electric operating budget 

16%+ from 2020 at $37.9 million

– Resulting in increased operating expenses –  

up 12% ($5.6 million) 

 4M+ Net position increase

 No bonds outstanding as of 12/31/21

 Financially strong

 8.7M+Water assets increase 

 Operating revenues increased 19.5% ($1.1 Million)   

–  Increased total water gallons sold due  

to warmer, dryer summer 

 Total water gallons pumped up 15.7%
 

 Operating expenses increased  

13.9%+ 

– Increase in pumping and distribution expenses 

 7.7M+ Net position increase

 No bonds outstanding as of 12/31/21

 Financially strong

449.8M

1,798,367 2,080,182

463.9M
2020

2020 2021
THOUSAND THOUSAND

2021
*PCA - Power Cost Adjustment
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99.997%

Completed a hiring 

search – Greg Drent 

hired as GM

Restructured SPU 

organizational chart 

for improved service 

and functionality

Completed Water  

and Electric Rate 

Studies

Redesigned PILOT  

Agreement with the 

City of Shakopee, 

adding an Economic 

Development 

Contribution 

Conducted a  

Compensation Study

Construction began  

on facility additions  

at the SPU  

service center

Hired PFM Asset  

Management to 

manage investments

Held customer rates 

for 2021 – no increases

Selected NISC as new 

Finance and CIS Billing 

platform provider

Implemented new 

Deposit Policy for 

customers (deposit is 

returned with good 

payment history)

Re-opened SPU 

service center 

following COVID 

restrictions 

Offered financial 

assistance to 

customers via new 

payment plans, 

policies and SPU 

Support funding

Partnered with Scott 

County and the City 

of Shakopee on the 

Community Garden

Performed an 

economically-

responsible land 

swap with DR Horton 

for future Water 

infrastructure needs

Lowered Water 

Capacity Charges for 

developers

Approved the use of 

plastic service lines 

from curb stop to 

homes (previously 

copper was required)

Continued work 

on potential water 

treatment needs and 

PFAS sampling 

Purchased land for  

West Substation

Installed duct bank  

for Levee Drive project

Contracted with  

Katama Consulting 

Group for Advanced 

Metering Infrastructure 

(AMI) bid process 

Undergrounded  

main lines in 

conjunction with 

County Road 83 and 

County Road 42 

projects

Discussions  

continued with  

MVEC for service 

territory acquisitions

Adopted an EV 

Charging rate for 2022

Added feeders to 

connect the South 

Shakopee substation 

to the west side of 

Shakopee

Retained national  

RP3 Diamond 

designation through 

the American Public 

Power Association

Achieved 2021 

Reliability Rating  

of 99.997%, with an 

average down time of  

less than 16 minutes  

per customer

EV charger installed 

at SPU Service Center.  

More to come!

PROJECTS & ACCOMPLISHMENTS



2021 SPU YEAR IN REVIEW | 7

PLANNING & ENGINEERING
 West side expansion includes new electric and water infrastructure

In preparation for expansion on the west side 

of our community, SPU secured 2.46 acres of 

land in 2021 for a new electric substation. This 

new capacity will support the additional load 

requirements generated from organic growth 

and annexation by the City of Shakopee south 

and west of County Road 15. Joe Adams, 

Director of Planning and Engineering, shared 

“this [land] location couldn’t be better.” Located south of Hwy 169 on Old Brick Yard Road, this parcel of 

land sits adjacent to existing transmission lines, meets zoning requirements and is the correct size, with 

no excess land. 

The goal — or balancing act — is to be one-step ahead of growth to support economic development, but 

not overbuild. Buying land today that will accommodate future infrastructure growth is the most cost-

effective approach. This concept proved true with SPU’s Dean Lake substation in 2000. Originally built 

with two power transformers, the site easily accommodated a third transformer sixteen years later when 

Amazon came to town. The new West Shakopee substation will be built with one power transformer, 

control building and exit circuit, with space to double this capacity when needed. 

A similar, beneficial land acquisition occurred near the Windermere development for our water system. 

6.8 acres located between Old Brick Yard Road and County Road 15 is home to not only the new water 

tower constructed in 2021, but can also accommodate up to three wells and a future water treatment 

plant, if needed. Again, Adams couldn’t be happier about this site which is situated in the second high 

pressure zone of Shakopee’s three-zone geography, at its highest point – a definite benefit for water 

infrastructure placement. 

Discussing plans onsite are L to R: Martin Drouillard, 
Engineering Supervisor; Brad Carlson, Electric 
Superintendent; and Greg Drent, GM.

New substation to sit adjacent to existing transmission lines.

2.46 acre site secured south of 169, west of Old Brick Yard Road.



Atop the hill near Jackson Townhall 

sits the newest addition to SPU’s 

water storage family – Water  

Tower #8. 

Constructed in 2021, this spheroid 

tower holds 750,000 gallons of potable 

water (drinking water). Originally 

recommended to be a 500,000 gallon 

tower the size was increased to align 

with the rapidly growing west-end 

development. 

This tower, the first to display the new 

SPU logo, will serve both the second-

high and first-high zones. 

Nearly seven acres in size, this site 

can accommodate future wells and a 

potential water treatment plant. 

While state testing has shown no 

treatment beyond fluoride and chlorine 

is currently needed, the additional 

space makes SPU well-positioned for 

future treatment needs. Plans for a 

new well to be drilled on this parcel are 

already underway. Drilling a well on this site provides an alternative to the booster station located further 

north on County Road 15, further improving fire protection coverage for these residents. 

2021 DROUGHT 

The drought of 2021 created record-breaking pumping numbers for SPU. 

In 2020, SPU pumped 1,798,367,000 gallons compared to 2,080,182,000 in 2021. According to  

Lon Schemel, Water Superintendent, we were never in jeopardy of exceeding our capacity, but we  

did cease flushing activities to conserve water and actively promoted our watering restrictions.  

Water wasn’t the only thing affected by the drought — SPU used nearly 530,000 additional kWhs 

operating the water pumps in 2021 than the previous year! 

WATER DEPARTMENT
 Building for the future

8 | 2021 SPU YEAR IN REVIEW 

This photo was taken and released by William J. Schleper Photography
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A pandemic, rising costs and material shortages didn’t slow down SPU’s electric department.  

2021 proved to be as active, if not more so, than previous years. Brad Carlson, Electric 

Superintendent, attributes this to the continuing growth of Shakopee within SPU’s territory.  

Six housing developments, commercial/industrial projects, two major under-grounding efforts  

and more than seventy-five solar installations kept crews busy year-round. Construction did  

not seem to be affected by the weather or the economy last year. 

Aside from being extremely busy, Brad and his electric team also faced the unique challenge of keeping crews 

healthy and on the job during a pandemic. To ensure SPU could always manage the day-to-day operations of 

providing reliable electricity to our customers, crews divided into staggered work shifts to minimize overlap 

and exposure. This required additional meetings and communications, and logistical changes within the 

service center, but the extra efforts guaranteed continuous coverage throughout 2021. 

TO UNDERGROUND OR NOT TO UNDERGROUND

An incident involving a contractor vehicle and an overhead 

power line at 4th Ave and Gorman Street last November 

demonstrated just how dangerous power lines are. (We are very 

grateful to report no one was injured in this event.) So many 

people ask, “Why aren’t all power lines underground?” 

Underground lines are more desirable from an aesthetic 

perspective (you can’t see them!), but they are more expensive 

to install. Both the type of wires and transformers required 

for undergrounding are more costly. When it comes to 

maintenance and reliability, overhead lines are more likely to be 

subject to weather, animals and debris causing more outages 

than underground lines, but can be easier to repair than underground lines. Electric Superintendent Carlson 

states, “The SCADA technology we have is great, but we like the visual overhead lines provide when it comes 

to quickly troubleshooting problems. It is more difficult to identify where the wire is bad when everything is 

underground.” So, while underground outages happen less frequently they may take longer to repair. 

Typically, all new installation is underground, but the relocation of existing overhead lines underground is 

reserved for public improvements (i.e., road widening or new developments) requested by the city, county 

and/or a developer, or when SPU may determine it is in the best interest of the operating system to do so. It is 

simply not financially prudent to move all overhead power lines underground without justification. There may 

be a day when it will be hard to find an overhead line, but that day is not in the near future. 

ELECTRIC DEPARTMENT
 Improved operation efficiencies and synergies
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As your local utility provider, SPU is committed to more than 

just providing exceptional electric and water services. 

We work here, and many of us live here, so the strength and 

vitality of this community are important to us. Volunteering 

our time, resources and skills is one way we can give back to the community of Shakopee. Supporting 

economic development is another. And always, being here for our customers is an everyday commitment. 

Investing in sound infrastructure, working on capital plans and partnering with local governments are 

huge priorities, but so are the smaller, more neighborly things SPU is involved in. Like having a presence in 

the community and getting to know the customers we serve. Whether we’re providing educational utility 

information to others or getting feedback in return, these are valuable interactions. We appreciate the 

opportunities to connect with you. 

Here’s a look at 2021, with more to come in 2022!

WORKING IN AND FOR THE COMMUNITY
 Giving back to the community through skills and resources

SPU is the “Power Provider” sponsor for Shakopee’s summer concert series, Rhythm on the Rails. Stop by our 
informational booth located in the Lewis Street parking lot. SPU Representatives (L to R): Matt Griebel, Lyle Nagel, 
Sharon Walsh, Penny Thielhorn, Jamie VonBank.  

SPU waived WCC for Shakopee’s 
first splash pad, located at  
Lion’s Park.  

Gardens are thriving at the Community Garden off 10th and Spencer. SPU ran water lines from the pumphouse to these gardens to make watering easier.  
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SPU Service Center was a drop-site for Toys for Tots and 
Gifts for Seniors.

SPU delivered a presentation and provided a facility tour to help local Girl Scout Troop 27297 
earn their energy Journey Badge.

Visitors of all ages enjoyed a sugar cookie, including Shakopee Police 
Officer Joe Theis.

SPU partners with the City of Shakopee to 
bring these beautiful flower baskets to our 
downtown streets.

SPU participated in Shakopee’s Holiday Fest for the first time and our gingerbread house 
was a huge hit with families. So were the cookies and candy canes! Cooper Schuett, son 
of SPU lineman Cody Shuett, kept a watchful eye for Santa... 

SPU’s Digger Derek truck was on display at the ECFE Big Vehicle Fair.  
Commissioner Krieg’s family was in attendance.

SPU installed its first EV charger in 2021. 
The public is welcome to charge here while 
enjoying the park across the street or one 
of the many walking paths.



Call: 
952.445.1988

Click: 
shakopeeutilities.com

Visit: 
SPU Service Center 

255 Sarazin Street  

Shakopee

Renewable. 
Responsible. 
Reliable. 

Enroll in Clean Energy Choice. 
An affordable option for reducing  
our carbon footprint through 
renewable energy resources.  

CleanEnergyChoice.com/Shakopee

SPU’s power provider, Minnesota Municipal Power 

Agency (MMPA) supports our customer needs and 

the MN Renewable Energy Standard (RES), which 

requires 25% of power generated come from 

renewable resources by the year 2025. 

Currently, 20% of all SPU customer  

power comes from a renewable energy  

resource. This renewable energy is generated 

locally in Minnesota between wind, solar and 

biomass facilities. 

Take your renewable energy usage to the next  

level – 50%, 75% or even 100% – with SPU’s  

Clean Energy Choice program.  

CleanEnergyChoice.com/Shakopee
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