






















































































































































































































































































2023 Budget

9/23/2022



Agenda
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Budget Process and Timeline 

Benefit Review 

Review Wage Trend Data

Discuss Recommendation for wage range increase



Budget Timeline
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Budget Kickoff July 28, 2022

Finance to create budget worksheets for departments August 1 - August 5, 2022

Distribute CIP templates to Dept. Heads August 1, 2022

Finance to prepare wages and benefit information August 1 - September 16, 2022

Budget worksheets to Department Directors Week of August 15, 2022 

Finance to compile List of Fees - Forward to Dept Heads Week of August 15, 2022 

Budget worksheets back to Finance August 26, 2022

Draft Proposed Fee Schedule from Dept Heads August 26, 2022

Revenue Assumptions development August 1 - August 22, 2022

Revenues/expenditures due from Departments August 23, 2022

5-year CIP information due from Departments August 23, 2022

5-year CIP development & Cash Flow Analysis August 23 - September 23, 2022

Commission small working group to review wages/benefits Week of September 19, 2022

Manager meeting to review budget and CIP September 27, 2022

Commission Decision on General Wage Increases October 4, 2022

Finance to finalize budget changes from department discussions Week of October 03, 2022

Commission small working group to review budget and CIP Week of October 17, 2022

Finance to finalize budget changes from small working group Week of October 24, 2022

Commission meeting to review preliminary budget and CIP November 7, 2022

Final budget and CIP changes to finance November 14, 2022

Final budget and CIP to Managers November 21, 2022

Final Budget Approved by Commission December 5, 2022

Commission Adoption of Various Fee/Rate Resolutions December 5, 2022



Benefit Review – Medical Renewal Recap 
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2018 Renewal  - Moved from small group to large group resulted in a 28% increase
Increased deductible plan & increased HSA

New election options were added, family coverage increased 42.7%

Out of Pocket Max:  $2,700(Single)/$5,400(Family) (100% coverage after deductible is met)

SPU HSA Contribution - $1,620 (Single)/$3,240 (Family)

2019 Renewal - Resulted in a 4.5% increase.  Plan remained the same
Plan stayed the same 

SPU HSA Contribution - $1,620 (Single)/$3,240 (Family)

2020 Renewal - Resulted in a 29% increase.  Plan changes decreased impact to 11% overall increase
Implemented the $3,500-80% plan 

Out of Pocket Max: $5,000(Single)/$10,000(Family) (80% coverage after deductible is met)

SPU HSA Contribution - $1,050 (Single)/$2,100 (Family)

2021 Renewal - Resulted in a 4% increase
Plan stayed the same 

Premiums decreased by 5% for Employees(SPU employer contribution increased from 71.2% to 75%) 

2022 Renewal - Resulted in 2% increase with a 7% cap for 2023
Out of Pocket Max: $3500(single)/$7000(Family)-100% coverage after deductible is met

SPU HSA Contribution - $1,050 (Single)/$2,100 (Family)
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Benefit Review – 2023 Renewals

2023 – Long term disability – no change

2023 – Dental Renewal Premiums– no updates yet until October

2023 Medical Renewal – New 2-year contract

❖ SPU Annual Cost Savings for 2023 = ($93,995)

2023 – Life Insurance – no change

❖ SPU Annual Total for 2023 = $760,501

❖ 11% Decrease for 2023, with a cap of 0% for 2024 renewal

Proposed changes to SPU medical and dental contributions for 2023:  
1.  SPU Contribution 100% Single and an increase from 75% to 80% all others
2.  SPU HSA Contribution: Family $2,100 and an increase of $500 for single ($1,550)

❖ SPU Annual Cost Savings for 2023 with changes = ($29,763)
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Wage Trend Survey Data 

Preliminary Budget Increases for 2023

Elk River Public Utilities – 3% 

Moorehead Public Utilities –
1.  Union – 3%
2.  Non-union – 4% 
3.  Office – 6% 

City of Shakopee – 2.5% (Going through Compensation study so still under review) 

World at Work – Projected 2023 Median is 4.0% 

MRA 2023 Compensation Trend Survey (Details on following page): 

Rate Structure increases (last 12 months) 

Rate Structure increases (next 12 months) 



Wage Trend Survey Data (Continued)
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Wage Trend Survey Data (Continued)
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Budget Assumptions - Wages
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❖ Wage Range Increase – 3.5% 

❖ Pay for Performance Increases effective Jan. 1
(Compensation Plan Design adopted 9/7/2021)

▪ Leadership completed training on new job evaluation tool in August

▪ Reviews are underway & will be completed by 10/14th

▪ Total Compensation Philosophy 
1.  Ranges/Midpoints adjusted annually
2.  Target pay between 96% and 104% of midpoint
3.  Individual performance-based increases (merit increase grid) 

▪ Pay for Performance Goals defined in plan



Pay for Performance Goals
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Budget Assumptions - Benefits
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❖ SPU Long Term Disability contribution 100% 

❖ SPU Medical contribution 100% Single, 80% all others

❖ SPU Dental contribution:  100% Single, 80% all others

❖ SPU Life Ins – $25,000 Plan – contribution 100%



Next Steps
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❖ Staff to continue  preparation of 2023 operating budget with approved 
assumptions 

❖ Small working group to review preliminary operating budget week of 
October 17th

❖ Commission meeting for final approval of operating budget and CIP –
December 5th

❖ Commission meeting to review preliminary operating budget –
November 7th

❖ Commission meeting to review preliminary CIP October 17th



Questions?

9/23/2022












































