
































































































SHAKOPEE PUBLIC UTILITIES 
COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

Total Total 
Electric Water Utility Electric Water Utility $ % $ % $ %

OPERATING REVENUES $ 9,515,744    744,800       10,260,544                10,058,484    1,092,932        11,151,416                      (542,740)       -5.4% (348,132)         -31.9% (890,872)     -8.0%
 

OPERATING EXPENSES -                                   
Operation, Customer and Administrative 7,208,084    631,717       7,839,801                  8,616,161      740,185           9,356,346                        1,408,077     16.3% 108,467          14.7% 1,516,545   16.2%
Depreciation 460,237       319,631       779,868                     524,322         321,599           845,921                           64,086          12.2% 1,967              0.6% 66,053        7.8%

Total Operating Expenses 7,668,320    951,349       8,619,669                  9,140,483      1,061,784        10,202,267                      1,472,163     16.1% 110,435          10.4% 1,582,598   15.5%
   
  

Operating Income 1,847,423    (206,549)     1,640,875                  918,000         31,148             949,149                           929,423        101.2% (237,697)         763.1% 691,726      72.9%
 
 

NON-OPERATING REVENUE (EXPENSE)  
Rental and Miscellaneous (7,977)         70,494         62,517                       52,420           38,272             90,692                             (60,397)         -115.2% 32,222            84.2% (28,175)       -31.1%
Interdepartment Rent from Water 15,000         -              15,000                       15,000           -                   15,000                             -                0.0% -                  - -              0.0%
Investment Income -                             -                                   -                #DIV/0! -                  #DIV/0! -              #DIV/0!
Interest Expense (563)            (384)            (946)                           (1,066)            (20)                   (1,085)                              503               47.2% (364)                -1850.9% 139             12.8%

Total Non-Operating Revenue (Expense) 6,460           70,110         76,571                       66,355           38,252             104,607                           (59,894)         -90.3% 31,858            83.3% (28,036)       -26.8%
  

Income Before Contributions and Transfers 1,853,884    (136,438)     1,717,445                  984,355         69,401             1,053,756                        869,529        88.3% (205,839)         -296.6% 663,690      63.0%
 

CAPITAL CONTRIBUTIONS (175,931)     242,016       66,085                       73,306           389,941           463,247                           (249,237)       340.0% (147,925)         -37.9% (397,162)     -85.7%
MUNICIPAL CONTRIBUTION (570,000)     (66,000)       (636,000)                    (569,196)        (65,576)            (634,772)                          (804)              -0.1% (424)                -0.6% (1,228)         -0.2%

CHANGE IN NET POSITION $ 1,107,953    39,578         1,147,530                  488,465         393,766           882,231                           619,488        126.8% (354,188)         -89.9% 265,299      30.1%

YTD Actual v. Budget B/(W) YTD Actual v. Budget B/(W)
Water Total UtilityYear to Date Actual - February 28, 2023 Year to Date Budget - February 28,  2023 Electric

YTD Actual v. Budget B/(W)



SHAKOPEE PUBLIC UTILITIES 
COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

Total Total 
Electric Water Utility Electric Water Utility $ % $ % $ %

OPERATING REVENUES $ 9,515,744    744,800       10,260,544                10,058,484    1,092,932        11,151,416                      (542,740)       -5.4% (348,132)         -31.9% (890,872)     -8.0%
 

OPERATING EXPENSES -                                   
Operation, Customer and Administrative 7,208,084    631,717       7,839,801                  8,616,161      740,185           9,356,346                        1,408,077     16.3% 108,467          14.7% 1,516,545   16.2%
Depreciation 460,237       319,631       779,868                     524,322         321,599           845,921                           64,086          12.2% 1,967              0.6% 66,053        7.8%

Total Operating Expenses 7,668,320    951,349       8,619,669                  9,140,483      1,061,784        10,202,267                      1,472,163     16.1% 110,435          10.4% 1,582,598   15.5%
   
  

Operating Income 1,847,423    (206,549)     1,640,875                  918,000         31,148             949,149                           929,423        101.2% (237,697)         763.1% 691,726      72.9%
 
 

NON-OPERATING REVENUE (EXPENSE)  
Rental and Miscellaneous (7,977)         70,494         62,517                       52,420           38,272             90,692                             (60,397)         -115.2% 32,222            84.2% (28,175)       -31.1%
Interdepartment Rent from Water 15,000         -              15,000                       15,000           -                   15,000                             -                0.0% -                  - -              0.0%
Investment Income 150,768       111,197       261,965                     (134,000)        (48,861)            (182,861)                          284,768        -212.5% 160,058          -327.6% 444,826      -243.3%
Interest Expense (563)            (384)            (946)                           (1,066)            (20)                   (1,085)                              503               47.2% (364)                -1850.9% 139             12.8%

Total Non-Operating Revenue (Expense) 157,228       181,308       338,536                     (67,645)          (10,609)            (78,254)                            224,874        -332.4% 191,916          -1809.0% 416,790      -532.6%
  

Income Before Contributions and Transfers 2,004,652    (25,241)       1,979,411                  850,355         20,540             870,895                           1,154,296     135.7% (45,781)           -222.9% 1,108,516   127.3%
 

CAPITAL CONTRIBUTIONS (175,931)     242,016       66,085                       73,306           389,941           463,247                           (249,237)       340.0% (147,925)         -37.9% (397,162)     -85.7%
MUNICIPAL CONTRIBUTION (570,000)     (66,000)       (636,000)                    (569,196)        (65,576)            (634,772)                          (804)              -0.1% (424)                -0.6% (1,228)         -0.2%

CHANGE IN NET POSITION $ 1,258,720    150,775       1,409,495                  354,465         344,905           699,370                           904,255        255.1% (194,130)         -56.3% 710,125      101.5%

YTD Actual v. Budget B/(W) YTD Actual v. Budget B/(W)
Water Total UtilityYear to Date Actual - February 28, 2023 Year to Date Budget - February 28,  2023 Electric

YTD Actual v. Budget B/(W)



SHAKOPEE PUBLIC UTILITIES 
ELECTRIC OPERATING REVENUE AND EXPENSE

YTD Actual YTD Budget
02/28/2023 02/28/2023 $ %

Sales of Electricity
Residential $ 3,436,212          3,676,749          (240,536)              93.5                  
Commercial and Industrial 5,853,911          6,172,017          (318,106)              94.8                  
Uncollectible accounts -                     -                     -                       -                    

Total Sales of Electricity 9,290,124          9,848,766          (558,642)              94.3                  

Forfeited Discounts 62,178               45,864               16,314                  135.6                (1)
Free service to the City of Shakopee 23,017               19,620               3,398                    117.3                
Conservation program 140,424             144,234             (3,810)                  97.4                  

Total Operating Revenues 9,515,744          10,058,484        (542,740)              94.6                  

Operations and Maintenance
Purchased power 5,734,080          7,153,798          (1,419,719)           80.2                  
Distribution operation expenses 103,488             108,320             (4,832)                  95.5                  
Distribution system maintenance 174,223             144,394             29,829                  120.7                (2)
Maintenance of general plant 77,861               74,714               3,146                    104.2                

Total Operation and Maintenance 6,089,652          7,481,227          (1,391,575)           81.4                  

Customer Accounts
Meter Reading 25,782               28,468               (2,686)                  90.6                  
Customer records and collection 136,932             108,803             28,129                  125.9                (3)
Energy conservation 116,822             148,928             (32,105)                78.4                  (4)

Total Customer Accounts 279,536             286,199             (6,662)                  97.7                  

Administrative and General
Administrative and general salaries 136,941             174,371             (37,431)                78.5                  (5)
Office supplies and expense 91,223               88,750               2,473                    102.8                
Outside services employed 48,978               48,714               265                       100.5                
Insurance 22,556               22,556               -                       100.0                
Employee Benefits 446,501             429,999             16,502                  103.8                
Miscellaneous general 92,696               84,346               8,351                    109.9                

Total Administrative and General 838,895             848,736             (9,840)                  98.8                  
Total Operation, Customer, & Admin Expenses 7,208,084          8,616,161          (1,408,077)           83.7                  

Depreciation 460,237             524,322             64,086                  87.8                   

Total Operating Expenses $ 7,668,320          9,140,483          (1,472,163)           83.9                  

Operating Income $ 1,847,423          918,000             929,423                201.2                

Item Explanation of Items Percentage Received/Expended Less than 80% or Greater than 120% and $ Variance Greater than $15,000.

(1) Variance due to more penalty fees being collected in January than budgeted
(2) Variance due to staff working on maintenance of a main feeder that failed, upgrades, and tree trimming while construction projects were slow
(3) Variance due to NISC Software Print Services going live in February - postage prepaid on account which increased upfront expenses 
(4) Variance due to less conservation expenses  than budgeted through February, should stabalize throughout the year 
(5) Variance due to provisions to 2023 budget including a full-time position currently unfilled

OPERATING REVENUES

OPERATING EXPENSES

YTD Actual v. Budget
Increase (decrease)



SHAKOPEE PUBLIC UTILITIES 
WATER OPERATING REVENUE AND EXPENSE

YTD Actual YTD Budget
02/28/2023 02/28/2023 $ %

OPERATING REVENUES
Sales of Water $ 741,233             1,087,014          (345,781)       68.2        
Forfeited Discounts 3,567                 5,918                 (2,351)           60.3       

Total Operating Revenues 744,800             1,092,932          (348,132)       68.1       
 
 

OPERATING EXPENSES  
Operations and Maintenance

Pumping and distribution operation 99,116               103,694             (4,578)           95.6        
Pumping and distribution maintenance 57,707               107,578             (49,871)         53.6       (1)
Power for pumping 69,485               70,520               (1,035)           98.5       
Maintenance of general plant 14,224               10,744               3,480            132.4     

Total Operation and Maintenance 240,531             292,536             (52,005)         82.2       
 

Customer Accounts
Meter Reading 14,817               11,775               3,041            125.8      
Customer records and collection 44,894               36,082               8,812            124.4     
Energy conservation 380                    380               #DIV/0!

Total Customer Accounts 60,090               47,857               12,233          125.6     

Administrative and General
Administrative and general salaries 80,512               105,494             (24,982)         76.3       (2)
Office supplies and expense 24,848               28,090               (3,242)           88.5       
Outside services employed 9,936                 42,308               (32,372)         23.5       (3)
Insurance 9,285                 7,519                 1,767            123.5     
Employee Benefits 185,654             176,233             9,421            105.3     
Miscellaneous general 20,860               40,147               (19,287)         52.0       (4)

Total Administrative and General 331,096             399,792             (68,696)         82.8       
Total Operation, Customer, & Admin Expenses 631,717             740,185             (108,467)       85.3       

Depreciation 319,631             321,598.6          (1,967)           99.4       
Total Operating Expenses $ 951,349             1,061,784          (110,435)       89.6        

 
Operating Income $ (206,549)            31,148               (237,697)       (663.1)      

  
Item Explanation of Items Percentage Received/Expended Less than 80% or Greater than 120% and $ Variance Greater than $15,000.  

 
(1) Variance due to less pumping maintenance expenses than budgeted through February
(2) Variance due to provisions to 2023 budget including a full-time position currently unfilled
(3) Variance due to less outside services expenses than budgeted through February 
(4) Variance due to less training and miscellaneous expenses budgeted through February 

YTD Actual v. Budget
Increase (decrease)






