
 

 

AGENDA 
SHAKOPEE PUBLIC UTILITIES COMMISSION 

Regular Meeting 
October 2, 2023 

 at 5:00 PM  
 

1. Call to Order at 5:00pm in the SPU Service Center, 255 Sarazin Street 
 1a) Roll Call (JK) 
  
2. Communications  

2a) Customer Communications Received – ELWM (SW) 
 
3. Consent Agenda 
   C=> 3a) Approval of September 5, 2023 Minutes (GD) 
   C=> 3b) Approval of October 2, 2023 Agenda (JK) 
   C=> 3c) October 2, 2023 Warrant List (KW) 
   C=> 3d) Monthly Water Dashboard for August 2023 (LS) 
   C=> 3e) Nitrate Results – Advisory (LS) 
   C=> 3f) MMPA September 2023 Meeting Update (GD) 
   C=> 3g) Water Capacity Charge Payment Agreement Template (KW) 
   C=> 3h) Lusignan Parel at 3650 Eagle Creek Boulevard Closing (JA) 
   C=> 3i) Notice Regarding Equivalent Lateral Watermain Connection Charge (JA) 
    
      
4. Public Comment Period.  Please step up to the table and state your name and address for the 

record. 
 
5. Liaison Report (JD) 
 
6. Reports:  Water Items 
 6a) Water System Operations Report – Verbal (LS) 
    
 
7. Reports:  Electric Items 
 7a) Electric System Operations Report – Verbal (BC) 
  
  
8. Reports:  General 

8a) 2024 Wage Ranges and Benefit Planning Assumptions (KW) 
 8b) Marketing/Key Accounts Report – Verbal (SW) 
 8c) AMI Customer Opt-Out Policy Options (SW)  
 8d) General Manager Report – Verbal (GD) 
  
  
9. Items for Future Agendas  

 
 
10. Tentative Dates for Upcoming Meetings   

- November 6, 2023 
- November 20, 2023 Workshop 
- December 4, 2023 

 
 

11. Adjournment  

































MN Department of Health
800-818-9318

Shakopee Public Utilities Commission
Water Department

Nitrate Results
Reported in mg/L

Sample Results
Location Collected Received Results Lab

2 9/27/21 11/8/21 4.40 MDH
2 9/28/21 10/4/21 4.19 MVTL
2 10/26/21 11/5/21 3.93 MVTL
2 12/27/21 1/31/22 3.10 MDH
2 12/28/21 1/10/22 3.13 MVTL
2 1/25/22 2/7/22 4.66 MVTL
2 2/22/22 3/4/22 4.47 MVTL
2 3/21/22 4/6/22 3.00 MDH
2 3/23/22 4/6/22 2.48 MVTL
2 4/25/22 5/23/22 3.30 MDH
2 4/26/22 4/28/22 4.59 MVTL
2 5/24/22 6/6/22 2.27 MVTL
2 6/27/22 8/16/22 0.30 MDH
2 6/28/22 7/11/22 0.52 MVTL
2 7/26/22 8/4/22 1.78 MVTL
2 8/23/22 9/9/22 1.90 MVTL
2 9/26/22 10/25/22 3.90 MDH
2 9/27/22 10/10/22 1.66 MVTL
2 12/30/22 4/6/23 4.80 MDH
2 2/28/23 3/10/23 4.38 MVTL
2 3/28/23 4/4/23 2.18 MVTL
2 3/28/23 6/13/23 2.30 MDH
2 4/25/23 5/4/23 4.60 MVTL
2 5/23/23 6/7/23 3.44 MVTL
2 6/26/23 7/19/23 4.80 MDH
2 6/27/23 6/30/23 4.61 MVTL

4 9/7/21 9/29/21 4.21 MVTL
4 9/7/21 9/30/21 4.40 MDH
4 10/5/21 10/14/21 2.94 MVTL
4 11/2/21 11/8/21 4.15 MVTL
4 12/6/21 7/11/22 4.40 MDH
4 12/7/21 12/15/21 3.99 MVTL
4 1/4/22 1/12/22 4.02 MVTL
4 2/1/22 2/28/22 5.56 MVTL
4 3/7/22 4/6/22 5.60 MDH
4 3/8/22 3/14/22 4.99 MVTL
4 4/5/22 4/12/22 4.46 MVTL
4 5/3/22 5/12/22 5.67 MVTL
4 6/6/22 7/11/22 4.10 MDH
4 6/7/22 6/9/22 3.89 MVTL
4 7/5/22 7/18/22 3.98 MVTL
4 7/5/22 7/18/22 4.00 MDH
4 8/9/22 8/18/22 2.09 MVTL
4 9/6/22 9/19/22 2.87 MVTL
4 9/6/22 10/25/22 2.70 MDH
4 10/4/22 10/11/22 4.38 MVTL
4 12/5/22 2/9/23 3.80 MDH
4 12/6/22 12/8/22 3.30 MVTL
4 1/3/23 3/10/23 4.62 MVTL
4 2/7/23 3/10/23 3.43 MVTL
4 3/6/23 4/6/23 4.00 MDH
4 3/7/23 3/10/23 3.62 MVTL
4 4/4/23 4/6/23 5.23 MVTL
4 5/2/23 5/5/23 5.03 MVTL
4 6/26/23 9/27/23 5.20 MDH
4 7/5/23 7/19/23 4.35 MVTL
4 7/5/23 7/19/23 3.80 MDH
4 7/11/23 7/14/23 2.90 MVTL
4 8/1/23 8/7/23 3.51 MVTL
4 9/5/23 9/14/23 2.47 MVTL
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MN Department of Health
800-818-9318

Shakopee Public Utilities Commission
Water Department

Nitrate Results
Reported in mg/L

Sample Results
Location Collected Received Results Lab

5 9/7/21 9/29/21 5.83 MVTL
5 9/7/21 9/30/21 6.20 MDH
5 10/5/21 10/14/21 5.17 MVTL
5 11/2/21 11/8/21 5.62 MVTL
5 12/6/21 7/11/22 5.90 MDH
5 12/7/21 12/15/21 5.56 MVTL
5 1/4/22 1/12/22 5.58 MVTL
5 2/1/22 2/28/22 5.67 MVTL
5 2/1/22 3/14/22 5.80 MDH
5 3/7/22 4/6/22 6.00 MDH
5 3/8/22 3/14/22 5.58 MVTL
5 4/4/22 5/12/22 5.90 MDH
5 4/5/22 4/12/22 5.66 MVTL
5 5/3/22 5/12/22 5.83 MVTL
5 6/6/22 7/11/22 5.40 MDH
5 6/7/22 6/9/22 5.30 MVTL
5 8/9/22 8/18/22 4.18 MVTL
5 9/6/22 9/19/22 4.98 MVTL
5 9/6/22 10/25/22 4.60 MDH
5 10/4/22 10/11/22 5.35 MVTL
5 12/5/22 2/9/23 5.20 MDH
5 12/6/22 12/8/22 4.89 MVTL
5 1/3/23 3/10/23 5.32 MVTL
5 2/7/23 3/10/23 4.85 MVTL
5 3/6/23 4/6/23 5.20 MDH
5 3/7/23 3/10/23 4.92 MVTL
5 4/3/23 5/16/23 5.20 MDH
5 4/4/23 4/6/23 5.37 MVTL
5 5/2/23 5/5/23 5.15 MVTL
5 6/5/23 7/19/23 5.60 MDH
5 6/6/23 6/12/23 5.13 MVTL
5 7/5/23 7/19/23 4.67 MVTL
5 7/11/23 7/14/23 4.75 MVTL
5 8/1/23 8/7/23 4.87 MVTL
5 9/5/23 9/14/23 4.50 MVTL

6 9/8/2020 1/29/21 5.20 MDH
6 12/7/2020 1/29/21 5.30 MDH
6 6/1/2021 8/2/21 5.20 MDH
6 9/13/2021 9/29/21 4.60 MDH
6 12/13/2021 1/31/22 4.30 MDH
6 3/14/2022 4/6/22 4.40 MDH
6 6/13/2022 7/11/22 4.40 MDH
6 9/12/2022 10/25/22 4.10 MDH
6 12/12/2022 2/9/23 4.20 MDH
6 3/13/2023 4/6/23 4.00 MDH
6 5/9/2023 5/16/23 3.90 MVTL
6 6/12/2023 7/19/23 4.30 MDH

7 9/8/20 1/29/21 4.60 MDH
7 12/22/20 1/29/21 4.60 MDH
7 6/1/21 8/2/21 5.00 MDH
7 9/13/21 9/29/21 4.30 MDH
7 12/13/21 1/31/22 4.20 MDH
7 3/14/22 4/6/22 4.00 MDH
7 6/13/22 7/11/22 4.10 MDH
7 9/12/22 10/25/22 3.70 MDH
7 12/12/22 2/9/23 3.90 MDH
7 3/13/23 4/6/23 3.80 MDH
7 5/9/23 5/16/23 3.70 MVTL
7 6/12/23 7/19/23 3.90 MDH
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MN Department of Health
800-818-9318

Shakopee Public Utilities Commission
Water Department

Nitrate Results
Reported in mg/L

Sample Results
Location Collected Received Results Lab

8 9/7/21 9/29/21 4.83 MVTL
8 9/7/21 9/30/21 5.00 MDH
8 10/5/21 10/14/21 4.80 MVTL
8 11/2/21 11/8/21 4.92 MVTL
8 12/6/21 7/11/22 4.90 MDH
8 12/7/21 12/15/21 4.70 MVTL
8 1/4/22 1/12/22 4.87 MVTL
8 2/1/22 2/28/22 4.67 MVTL
8 2/1/22 3/14/22 4.90 MDH
8 3/1/22 3/8/22 5.05 MVTL
8 3/8/22 4/6/22 5.00 MDH
8 4/4/22 5/12/22 5.20 MDH
8 4/5/22 4/12/22 4.85 MVTL
8 5/3/22 5/12/22 5.06 MVTL
8 6/6/22 7/11/22 5.00 MDH
8 6/7/22 6/9/22 4.99 MVTL
8 7/5/22 7/18/22 4.80 MVTL
8 7/5/22 11/8/22 4.80 MDH
8 8/9/22 8/18/22 4.74 MVTL
8 9/6/22 9/19/22 5.02 MVTL
8 9/6/22 10/25/22 4.70 MDH
8 10/4/22 10/11/22 4.69 MVTL
8 12/5/22 2/9/23 5.10 MDH
8 12/6/22 12/8/22 4.79 MVTL
8 1/3/23 3/10/23 4.86 MVTL
8 2/7/23 3/10/23 4.76 MVTL
8 3/6/23 4/6/23 5.00 MDH
8 3/7/23 3/10/23 4.85 MVTL
8 4/3/23 5/16/23 4.80 MDH
8 4/18/23 5/4/23 4.63 MVTL
8 5/16/23 5/25/23 4.76 MVTL
8 6/21/23 9/27/23 4.80 MDH
8 7/18/23 7/20/23 4.90 MVTL
8 8/15/23 8/16/23 4.74 MVTL
8 9/19/23 9/27/23 4.96 MVTL

9 8/10/21 8/27/21 3.66 MVTL
9 9/14/21 9/29/21 3.75 MVTL
9 10/12/21 10/20/21 3.03 MVTL
9 11/9/21 11/16/21 2.84 MVTL
9 12/14/21 12/27/21 2.79 MVTL
9 1/11/22 1/31/22 2.94 MVTL
9 2/8/22 2/23/22 3.43 MVTL
9 3/8/22 3/14/22 2.74 MVTL
9 4/11/22 4/26/22 3.00 MDH
9 4/12/22 4/22/22 2.72 MVTL
9 5/10/22 5/18/22 2.67 MVTL
9 6/14/22 6/23/22 3.10 MVTL
9 7/12/22 7/27/22 3.08 MVTL
9 8/9/22 8/18/22 2.60 MVTL
9 9/13/22 9/21/22 3.16 MVTL
9 11/8/22 11/10/22 2.44 MVTL
9 12/13/22 12/14/22 2.43 MVTL
9 2/14/23 2/16/23 2.49 MVTL
9 5/9/23 5/16/23 2.44 MVTL
9 6/12/23 7/19/23 3.10 MDH
9 6/15/23 6/22/23 3.07 MVTL
9 7/11/23 7/14/23 3.21 MVTL
9 8/8/23 8/10/23 3.16 MVTL

10 4/17/12 4/20/12 < 1.00 TCWC
10 1/21/14 1/29/14 < 1.00 TCWC
10 3/25/14 4/1/14 3.61 MVTL
10 4/23/14 5/7/14 < 0.20 MVTL
10 4/23/14 6/16/14 < 0.05 MDH
10 6/16/15 6/26/15 < 0.05 MVTL
10 4/11/17 4/17/17 < 0.05 MVTL
10 1/8/19 1/14/19 < 0.05 MVTL
10 7/9/19 7/24/19 < 0.05 MVTL
10 10/12/21 10/20/21 < 0.05 MVTL
10 5/9/23 5/16/23 < 0.05 MVTL
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MN Department of Health
800-818-9318

Shakopee Public Utilities Commission
Water Department

Nitrate Results
Reported in mg/L

Sample Results
Location Collected Received Results Lab

11 9/21/21 9/29/21 2.58 MVTL
11 10/19/21 11/8/21 2.06 MVTL
11 11/16/21 12/2/21 2.27 MVTL
11 12/21/21 12/30/21 2.10 MVTL
11 1/18/22 1/31/22 2.37 MVTL
11 2/15/22 2/28/22 2.36 MVTL
11 3/15/22 3/17/22 1.92 MVTL
11 4/18/22 5/12/22 2.40 MDH
11 4/19/22 4/28/22 2.25 MVTL
11 5/17/22 5/27/22 2.28 MVTL
11 6/21/22 6/23/22 1.82 MVTL
11 7/19/22 7/28/22 1.75 MVTL
11 8/16/22 8/30/22 1.78 MVTL
11 9/20/22 9/29/22 1.74 MVTL
11 10/18/22 10/21/22 1.71 MVTL
11 11/15/22 12/21/22 2.04 MVTL
11 12/20/22 12/21/22 2.10 MVTL
11 1/24/23 3/10/23 2.08 MVTL
11 2/21/23 2/28/23 2.11 MVTL
11 4/4/23 4/6/23 1.98 MVTL
11 4/18/23 5/4/23 1.68 MVTL
11 5/2/23 5/5/23 1.96 MVTL
11 5/16/23 5/25/23 2.09 MVTL
11 6/5/23 7/19/23 2.50 MDH
11 6/6/23 6/12/23 1.68 MVTL
11 7/11/23 7/14/23 1.95 MVTL
11 8/1/23 8/7/23 1.82 MVTL
11 9/5/23 9/14/23 2.30 MVTL

12 12/8/20 12/28/20 0.69 MVTL
12 3/9/21 3/23/21 0.60 MVTL
12 6/1/21 6/7/21 0.57 MVTL
12 9/14/21 9/29/21 0.59 MVTL
12 12/14/21 12/27/21 0.50 MVTL
12 3/23/22 4/6/22 0.48 MVTL
12 6/14/22 6/23/22 0.49 MVTL
12 9/13/22 9/21/22 0.46 MVTL
12 12/13/22 12/14/22 0.46 MVTL

13 12/1/20 12/9/20 0.98 MVTL
13 3/2/21 3/23/21 1.02 MVTL
13 12/7/21 12/15/21 1.03 MVTL
13 9/6/22 9/19/22 1.00 MVTL
13 12/6/22 12/8/22 0.89 MVTL
13 3/7/23 3/10/23 0.89 MVTL
13 6/6/23 6/12/23 0.83 MVTL

14 4/23/14 6/16/14 < 0.05 MDH
14 4/11/17 4/17/17 < 0.05 MVTL
14 9/5/17 9/26/17 < 0.05 MVTL
14 12/5/17 12/22/17 < 0.05 MVTL
14 3/6/18 3/26/18 < 0.05 MVTL
14 6/5/18 6/14/18 < 0.05 MVTL
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MN Department of Health
800-818-9318

Shakopee Public Utilities Commission
Water Department

Nitrate Results
Reported in mg/L

Sample Results
Location Collected Received Results Lab

15 9/21/21 9/29/21 5.04 MVTL
15 10/12/21 10/20/21 5.02 MVTL
15 11/9/21 11/16/21 4.72 MVTL
15 12/14/21 12/27/21 5.00 MVTL
15 1/11/22 1/31/22 5.02 MVTL
15 2/8/22 2/23/22 5.13 MVTL
15 3/8/22 3/14/22 5.00 MVTL
15 4/11/22 4/26/22 5.30 MDH
15 4/12/22 4/22/22 4.88 MVTL
15 5/10/22 5/18/22 4.76 MVTL
15 6/14/22 6/23/22 5.01 MVTL
15 7/12/22 7/27/22 4.76 MVTL
15 8/9/22 8/18/22 5.05 MVTL
15 9/13/22 9/21/22 4.92 MVTL
15 11/8/22 11/10/22 4.86 MVTL
15 12/13/22 12/14/22 4.96 MVTL
15 5/9/23 5/16/23 4.88 MVTL
15 6/12/23 7/19/23 5.10 MDH
15 6/15/23 6/22/23 4.77 MVTL
15 7/11/23 7/14/23 5.07 MVTL
15 8/8/23 8/10/23 4.77 MVTL
15 9/12/23 9/14/23 5.47 MVTL

16 9/20/21 11/8/21 4.20 MDH
16 9/21/21 9/29/21 4.18 MVTL
16 10/19/21 11/8/21 4.23 MVTL
16 11/16/21 12/2/21 3.93 MVTL
16 12/20/21 1/31/22 4.30 MDH
16 12/21/21 12/30/21 4.04 MVTL
16 1/18/22 1/31/22 4.12 MVTL
16 2/15/22 2/28/22 4.32 MVTL
16 3/15/22 3/17/22 4.07 MVTL
16 3/15/22 4/6/22 4.10 MDH
16 4/19/22 4/28/22 4.19 MVTL
16 5/17/22 5/27/22 3.97 MVTL
16 6/21/22 6/23/22 4.17 MVTL
16 6/21/22 7/11/22 4.20 MDH
16 7/18/22 8/16/22 4.90 MDH
16 7/19/22 7/28/22 4.13 MVTL
16 8/16/22 8/30/22 4.33 MVTL
16 9/19/22 10/25/22 4.10 MDH
16 9/20/22 9/29/22 4.19 MVTL
16 10/18/22 10/21/22 4.19 MVTL
16 11/15/22 12/21/22 4.28 MVTL
16 12/19/22 4/6/23 4.10 MDH
16 12/20/22 12/21/22 4.15 MVTL
16 1/24/23 3/10/23 4.10 MVTL
16 2/21/23 2/28/23 4.08 MVTL
16 3/21/23 3/29/23 3.95 MVTL
16 3/28/23 6/13/23 4.10 MDH
16 4/18/23 5/4/23 4.09 MVTL
16 5/16/23 5/25/23 4.28 MVTL
16 6/15/23 6/22/23 4.14 MVTL
16 6/21/23 9/27/23 4.20 MDH
16 7/18/23 7/20/23 4.10 MVTL
16 7/24/23 8/10/23 4.20 MDH
16 8/15/23 8/16/23 3.92 MVTL
16 9/19/23 9/27/23 4.26 MVTL
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MN Department of Health
800-818-9318

Shakopee Public Utilities Commission
Water Department

Nitrate Results
Reported in mg/L

Sample Results
Location Collected Received Results Lab

17 7/27/21 8/12/21 5.75 MVTL
17 8/24/21 9/7/21 6.73 MVTL
17 9/27/21 11/8/21 5.80 MDH
17 9/28/21 10/4/21 5.60 MVTL
17 10/5/21 10/14/21 4.79 MVTL
17 10/26/21 11/5/21 5.98 MVTL
17 12/27/21 1/31/22 5.10 MDH
17 12/28/21 1/10/22 4.90 MVTL
17 1/25/22 2/7/22 4.91 MVTL
17 2/2/22 4/25/22 5.90 MDH
17 2/22/22 3/4/22 5.62 MVTL
17 3/21/22 4/6/22 6.00 MDH
17 3/23/22 4/6/22 5.56 MVTL
17 4/25/22 6/2/22 5.30 MDH
17 4/26/22 4/28/22 5.05 MVTL
17 5/24/22 6/6/22 4.70 MVTL
17 6/27/22 8/16/22 6.00 MDH
17 6/28/22 7/11/22 6.09 MVTL
17 7/26/22 8/4/22 5.71 MVTL
17 8/23/22 9/9/22 5.67 MVTL
17 9/26/22 10/25/22 5.30 MDH
17 9/27/22 10/10/22 5.16 MVTL
17 11/22/22 3/10/23 5.60 MDH
17 12/27/22 2/24/23 5.81 MVTL
17 12/27/22 4/6/23 5.80 MDH
17 2/28/23 3/10/23 4.82 MVTL
17 3/28/23 4/4/23 5.74 MVTL
17 3/28/23 6/13/23 5.60 MDH
17 4/24/23 5/25/23 5.20 MDH
17 4/25/23 5/4/23 5.18 MVTL
17 5/23/23 6/7/23 5.65 MVTL
17 6/26/23 9/27/23 4.80 MDH
17 6/27/23 6/30/23 4.55 MVTL
17 7/25/23 7/31/23 5.69 MVTL

20 9/21/21 9/29/21 2.13 MVTL
20 10/19/21 11/8/21 2.13 MVTL
20 11/16/21 12/2/21 1.85 MVTL
20 12/21/21 12/30/21 1.54 MVTL
20 1/18/22 1/31/22 1.60 MVTL
20 2/15/22 2/28/22 2.06 MVTL
20 3/15/22 3/17/22 1.93 MVTL
20 4/18/22 5/12/22 2.20 MDH
20 4/19/22 4/28/22 2.05 MVTL
20 5/17/22 5/27/22 2.05 MVTL
20 6/21/22 6/23/22 2.05 MVTL
20 7/19/22 7/28/22 2.20 MVTL
20 8/16/22 8/30/22 2.20 MVTL
20 9/20/22 9/29/22 2.28 MVTL
20 10/18/22 10/21/22 2.20 MVTL
20 1/24/23 3/10/23 2.01 MVTL
20 2/21/23 2/28/23 2.01 MVTL
20 3/21/23 3/29/23 1.62 MVTL
20 4/18/23 5/4/23 2.08 MVTL
20 5/16/23 5/25/23 2.05 MVTL
20 6/15/23 6/22/23 1.86 MVTL
20 6/21/23 7/19/23 2.00 MDH
20 7/18/23 7/20/23 2.03 MVTL
20 8/15/23 8/16/23 2.34 MVTL
20 9/19/23 9/27/23 2.49 MVTL
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NO3 - Well 17

Well 17

Linear (Well 17)

0.00

2.00

4.00

6.00

8.00

10.00

NO3 - Well 20

Well 20

Linear (Well 20)

MVTL  = Minnesota Valley Testing Laboratories
MDH   = Minnesota Department of Health
TCWC  = Twin City Water Clinic Page 6 of 7



MN Department of Health
800-818-9318

Shakopee Public Utilities Commission
Water Department

Nitrate Results
Reported in mg/L

Sample Results
Location Collected Received Results Lab

21 8/24/21 9/7/21 5.39 MVTL
21 9/27/21 11/8/21 2.60 MDH
21 9/28/21 10/4/21 2.45 MVTL
21 10/5/21 10/14/21 3.12 MVTL
21 10/26/21 11/5/21 2.22 MVTL
21 12/27/21 1/31/22 2.40 MDH
21 12/28/21 1/10/22 2.22 MVTL
21 1/25/22 2/7/22 2.22 MVTL
21 2/22/22 3/4/22 2.20 MVTL
21 3/21/22 4/6/22 4.60 MDH
21 3/23/22 4/6/22 2.40 MVTL
21 4/25/22 5/23/22 2.50 MDH
21 4/26/22 4/28/22 2.36 MVTL
21 5/24/22 6/6/22 2.30 MVTL
21 6/27/22 8/16/22 3.50 MDH
21 6/28/22 7/11/22 4.97 MVTL
21 7/26/22 8/4/22 3.87 MVTL
21 8/23/22 9/9/22 4.70 MVTL
21 9/26/22 10/25/22 4.00 MDH
21 9/27/22 10/6/22 3.24 MVTL
21 12/20/22 12/21/22 2.34 MVTL
21 12/27/22 4/6/23 2.60 MDH
21 2/28/23 3/10/23 2.23 MVTL
21 3/28/23 4/4/23 2.78 MVTL
21 3/28/23 6/13/23 2.80 MDH
21 4/25/23 5/4/23 2.19 MVTL
21 5/23/23 6/7/23 2.66 MVTL
21 6/26/23 7/19/23 2.90 MDH
21 6/26/23 9/27/23 2.80 MDH
21 6/27/23 6/30/23 2.91 MVTL
21 7/25/23 7/31/23 5.09 MVTL

Combined Discharge - Wells 6-7-10
CD 1 9/14/21 9/29/21 3.46 MVTL
CD 1 10/12/21 10/20/21 2.86 MVTL
CD 1 11/9/21 11/16/21 < 0.05 MVTL
CD 1 12/14/21 12/27/21 3.39 MVTL
CD 1 1/11/22 1/31/22 2.79 MVTL
CD 1 2/8/22 2/23/22 1.92 MVTL
CD 1 3/15/22 3/17/22 2.63 MVTL
CD 1 4/11/22 4/26/22 3.30 MDH
CD 1 4/12/22 4/22/22 2.69 MVTL
CD 1 5/10/22 5/18/22 2.60 MVTL
CD 1 6/14/22 6/23/22 3.33 MVTL
CD 1 7/12/22 7/27/22 2.57 MVTL
CD 1 8/9/22 8/18/22 2.57 MVTL
CD 1 9/13/22 9/21/22 2.49 MVTL
CD 1 11/8/22 11/10/22 2.42 MVTL
CD 1 12/13/22 12/14/22 2.50 MVTL
CD 1 2/14/23 2/16/23 2.70 MVTL
CD 1 6/12/23 7/19/23 2.60 MDH
CD 1 6/15/23 6/22/23 2.26 MVTL
CD 1 7/11/23 7/14/23 2.51 MVTL
CD 1 8/8/23 8/10/23 2.78 MVTL
CD 1 9/12/23 9/14/23 2.62 MVTL

Combined Discharge - Wells 12-13-14
CD 2 1/5/2016 1/13/2016 1.08 MVTL
CD 2 2/23/2016 2/29/2016 1.03 MVTL
CD 2 3/22/2016 3/28/2016 0.96 MVTL
CD 2 4/12/2016 4/19/2016 1.07 MVTL
CD 2 5/10/2016 5/16/2016 0.98 MVTL
CD 2 5/10/2016 6/2/2016 0.97 MDH
CD 2 7/12/2016 7/18/2016 0.93 MVTL
CD 2 10/11/2016 10/17/2016 0.87 MVTL
CD 2 11/8/2016 11/17/2016 0.91 MVTL
CD 2 1/10/2017 1/20/2017 0.92 MVTL
CD 2 4/11/2017 4/17/2017 0.85 MVTL
CD 2 6/8/2017 6/28/2017 0.86 MDH
CD 2 6/22/2018 7/18/2018 0.67 MDH
CD 2 4/16/2019 5/1/2019 0.78 MDH
CD 2 4/27/2020 6/5/2020 0.86 MDH
CD 2 10/25/2021 11/15/2021 0.87 MDH
CD 2 4/25/2022 5/23/2022 0.56 MDH
CD 2 6/5/2023 7/19/2023 0.79 MDH

0.00

2.00

4.00

6.00

8.00

10.00

NO3 - Well 21

Well 21

Linear (Well 21)

0.00

2.00

4.00

6.00

8.00

10.00

NO3 - CD1 (6, 7, 10)

CD1

Linear (CD1)

0.00

2.00

4.00

6.00

8.00

10.00

NO3 - CD2 (12, 13, 14)

CD2

Linear (CD2)

MVTL  = Minnesota Valley Testing Laboratories
MDH   = Minnesota Department of Health
TCWC  = Twin City Water Clinic Page 7 of 7







 

 

 

 

 

 

 

 

 

 

Water Capacity Charge Agreement 

 

This Water Capacity Charge Agreement (the “Agreement”) is entered into this ______ 

day of __________________, 20_____ by the Shakopee Public Utilities Commission, a 

municipal utilities commission organized under Minnesota law (“SPU”), and  

__________________(the “Owner”), __________________(the “Tenant”), and  

__________________(the “Occupant”) (the Owner, Tenant, and Occupant collectively the 

“Customer”), each a “Party” and collectively, the “Parties.” 

 

Recitals 

 

A. The Owner is the fee owner of certain real estate in Scott County, Minnesota described as 

follows: 

 

                                                                      (the “Property”).  The Owner has permitted 

the Tenant and the Occupant to access or use all or a portion of the Property. 

 

B. SPU provides municipal water service and is authorized to issue charges related to  

waterworks systems, including, but not limited to the authority to build, construct, enlarge, 

improve or in any manner obtain, maintain, and operate facilities.  SPU has established water 

capacity charges based upon a SAC unit determination.  Rather than requiring an up-front 

payment of these charges, to assist development for a project with at least 4 SAC units, SPU may 

spread payments over a three-year period, as further set forth in this Agreement.  

 

C. The Met Council has issued a SAC Unit Determination letter dated                         with 

respect to the private project on the Property.  The Parties desire to set forth the terms and 

conditions for water capacity charges for the Property.   

 

NOW, THEREFORE, in consideration of the mutual promises, undertakings and 

covenants hereinafter set forth, the sufficiency of which is hereby acknowledged, the Parties 

agree as follows: 

1. Conditions Precedent.  This Agreement will not take effect unless and until Customer has 

completed all of the following items: 

 

a. Completed the first payment described in Section 2, contemporaneous with the 

issuance of a building permit for the Property; 
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b. Execution of this Agreement, as well as the promissory note and the confession of 

judgment described in Section 5; and  

 

c. Provided satisfactory Financial Security, as defined and described in Section 4, to SPU. 

 

2. Payment Terms. The Parties acknowledge and agree that water capacity charges for the 

Property in the amount of $                             (the “WCC”) is owed to SPU by Owner, Tenant, 

and Occupant, jointly and severally.  Payment for the WCC to SPU shall be made in four (4) 

equal installments over a period of three (3) years.  The first payment is due with the signature of 

this Agreement, contemporaneous with the issuance of a building permit for the Property.  The 

following three WCC payments are due annually.  The following chart summarizes the payments 

due: 
 

Invoice Date Period Due date Amount of 

Invoice 

Running total 

of amount Paid 

Description 

N/A  Before 

signature 

  1 of 4 

 1    2 of 4 

 2    3 of 4 

 3    4 of 4 

 

 

3. Late Fee; Other Obligations.  In addition to all other remedies provided herein, the failure 

to timely pay the WCC will result in a penalty equal to 5% of the unpaid balance automatically 

being added.  Nothing in this Agreement modifies the monthly utility bill(s) or any other SPU 

fee relating to the Property, which will continue to be due and payable.  

 

4. Financial Security.   

(a) Contemporaneous with signature of this Agreement, Customer shall provide 

financial security in a form and manner acceptable to SPU (“Financial Security”) to assure 

payment of the WCC. The Financial Security may be presented as a surety bond or an 

irrevocable standby letter of credit by a financial institution with an unsecured bond credit 

rating equivalent at all times to (a) A- or better as determined by Standard & Poor’s Rating 

Services and (b) A3 or better from Moody’s investors Service, Inc., or (c) if these ratings are not 

available, equivalent ratings from alternate rating sources acceptable to SPU in its sole discretion 

(the “Issuer”). The Financial Security shall be an amount equal in value to ( 1 )  the amount 

of outstanding WCC under this Agreement, plus (2) five (5) percent of the amount of outstanding 

WCC under this Agreement.  The amount of the Financial Security will decrease by the amount 

of each timely payment provided in Section 1.   At all times during the Agreement, the Customer 

shall maintain the Financial Security in force and on deposit with SPU. 

 

(b) SPU may draw on the Financial Security, in whole, in its sole discretion, upon 

any failure of Customer to timely pay or to satisfy any obligation under this Agreement. In 

the event that the Financial Security drawn or paid to SPU is insufficient to cover all amounts 

due from the Customer, the Customer shall be required to pay the full amount of the deficiency. 
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(c) Financial Security as a letter of credit must be issued by an Issuer chartered and 

domiciled in the United States, or by a branch bank located in the United States.  The Customer 

shall immediately notify SPU if the Issuer fails to maintain the bond rating described in this 

Section and, shall within five (5) Business Days (where Business Day shall mean Monday 

through Friday, excluding federal holidays) deliver a replacement letter of credit in form and 

substance and as described in this Agreement that is acceptable to SPU in its sole discretion.  The 

failure to deliver a replacement letter of credit from a qualifying Issuer will be considered a 

default under this Agreement and SPU shall have the right to draw immediately (or upon such 

time as SPU elects in its sole discretion) upon the remaining balance of the existing letter of 

credit and may, at the Customer’s cost, place the amounts so drawn, to the extent not yet owing 

to SPU in an internal interest bearing escrow account owned and controlled by SPU (an “Escrow 

Account”).  Each letter of credit shall permit partial and multiple drawings and presentations. 

 

(d) The Customer may replace a letter of credit in form and substance and as 

described in this Agreement that is acceptable to SPU in its sole discretion, with another letter of 

credit from another Issuer meeting all requirements described above, provided however that the 

Customer has given at least one hundred twenty (120) calendar days’ notice to SPU that a 

replacement letter of credit will be issued.  Any replacement letter of credit(s) will be issued not 

later than sixty (60) calendar days before the expiration of the current letter of credit.  SPU may 

immediately draw down the remaining balance of the current letter of credit if a replacement 

letter of credit is not delivered to SPU at least sixty (60) calendar days prior to the expiration of 

the current letter of credit and may, at the Customer’s cost, place the amounts so drawn, but not 

yet owing to SPU, in an Escrow Account. 

 

(e) Any funds placed into an Escrow Account hereunder shall constitute cash 

collateral securing the obligations of the Customer under the Agreement and shall be subject to 

disbursement to, or withdrawal by, SPU to satisfy any amounts owing by the Customer to SPU 

hereunder.  The Customer hereby grants a security interest to SPU in any such cash collateral. 

 

(f) The Financial Security obligations hereunder are in addition to, and not 

duplicative of, any other security obligations required of the Customer by SPU. 

 

 

5. Additional Documents.  The Customer shall execute the prepared promissory note and 

confession of judgment relating to the WCC.  The Parties agree to prepare and execute such 

additional documents as are reasonably necessary to assist SPU in securing and enforcing rights 

provided in this Agreement.  

 

6. Sale of Property.  If the Property is sold before the completion of the WCC payments, the 

remaining balance shall be immediately due and payable.   

 

7. Term.  This Agreement shall remain in place until the later of (a) payment of all amounts 

owing to SPU hereunder; or (b) mutual agreement of the Parties.  

 

8. Default; Acceleration.  Each of the following shall constitute an event of default under 

this Agreement: 
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(a) Customer fails to make any payment required under this Agreement and fails to 

pay the amount owning after five (5) days’ notice. 

(b) Customer fails to provide or maintain Financial Security required under this 

Agreement. 

(c) Customer files any petition in bankruptcy or for any reorganization, arrangement, 

composition, readjustment, liquidation, dissolution, or similar relief under the United States 

Bankruptcy Act of 1978, as amended or under any similar federal or state law. 

(d) Customer makes a general assignment for the benefit of its creditors. 

(e) Customer fails to perform any obligation in this Agreement other than payment 

within ten (10) days after SPU provides written notice. 

 

If an event of default occurs, then SPU may, in its sole discretion, declare immediately due and 

payable the entire unpaid balance under this Agreement. 

 

9. Remedies on Default. Whenever any event of default occurs, SPU reserves all remedies 

available under the law, including, but not limited to, drawing upon the Financial Security, 

certifying unpaid charges to County Auditor, disconnecting water service, and taking any action, 

at law or in equity, which may be necessary or desirable to enforce performance. Each and every 

remedy shall be cumulative and shall be in addition to every other remedy given under this 

Agreement or permitted at law or in equity.  No delay or omission to exercise any right or power 

accruing upon any default shall impair any such right or power or shall be construed to be a 

waiver thereof. 

 

10. Disconnection.  If water service is disconnected, the total amount due, plus a 

reconnection fee, will be required to resume service.  At the time of reconnection, SPU will only 

accept payment by cash, check, or money order. 

 

11. Recording.  This Agreement shall be filed with Scott County Recorder. 

 

12. Forward Contract. The Parties acknowledge and agree that this Agreement constitutes a 

forward contract within the meaning of the United States Bankruptcy Code.  

 

13. Successors and Assignments.  Each Party binds itself, its partners, successors, assigns, 

and legal representatives in respect to all covenants, agreements, and obligations contained in this 

Agreement.  No Party shall assign this Agreement without the prior written consent of the other 

Parties. 

 

14. Merger and Modification. It is understood and agreed that the entire agreement between 

the Parties is contained herein and that this Agreement supersedes all oral agreements and 

negotiations between the Parties relating to the subject matter hereof. Any changes or waivers 

of provisions of this Agreement shall only be valid when they have been reduced to 

writing as an amendment to this Agreement. 
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15. Choice of Law; Forum. This Agreement shall be governed by the laws of the State of 

Minnesota. The appropriate venue and jurisdiction for any litigation hereunder will be those 

courts located within the County of Scott, State of Minnesota. 

 

16. Severability. If any provision of this Agreement is held invalid, illegal, or unenforceable, 

the remaining provisions will not be affected. 

 

17. Joint Drafting. The Parties agree that they participated equally in, and are jointly 

responsible for, the drafting of this Agreement.  In the event of any dispute, any ambiguity in this 

Agreement shall not be construed against any Party.   

 

18. Headers; Counterparts. Headers are provided for the convenience of the Parties and do 

not constitute part of this Agreement. This Agreement may be executed in several 

counterparts, each of which shall be deemed to be an original and all of which, when taken 

together, shall constitute one instrument. 

 

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be 

executed by their duly authorized representatives. 

 

 

[OWNER] 

 

By:        

 

        

 (printed name) 

 

Its:        

 

STATE OF MINNESOTA ) 

    )  ss. 

COUNTY OF ___________ ) 

 

 The foregoing instrument was subscribed before me this ______ day of _____________, 

20___ . 

 

________________________________ 

Notary Public 

 

 

 

 
[OCCUPANT]  

 

By:        
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 (printed name) 

 

Its:        

 

STATE OF MINNESOTA ) 

    )  ss. 

COUNTY OF ___________ ) 

 

 

The foregoing instrument was subscribed before me this ______ day of _____________, 20___ . 

 

________________________________ 

Notary Public 

 

 

[TENANT]  

 

By:        

 

        

 (printed name) 

 

Its:        

 

STATE OF MINNESOTA ) 

    )  ss. 

COUNTY OF ___________ ) 

 

The foregoing instrument was subscribed before me this ______ day of _____________, 20___ . 

 

________________________________ 

Notary Public 

 

 

     

SHAKOPEE PUBLIC UTILITIES COMMISSION  

 

By:         

 Greg Drent 

 

Its:   General Manager    

 

STATE OF MINNESOTA ) 

    )  ss. 

COUNTY OF SCOTT ) 
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 The foregoing instrument was subscribed before me this ______ day of _____________, 

20___ . 

 

________________________________ 

Notary Public 
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PROMISSORY NOTE 

 

 FOR VALUE RECEIVED, __________________ (Owner), 

__________________(Tenant), and __________________(Occupant), collectively the “Debtor,” 

do promise to pay to the Shakopee Public Utilities Commission (“SPU”), jointly or to order, the 

principal sum of AMOUNT OF DOLLARS AND 00/100 ($ AMOUNT).  Payments shall be 

made payable to the Shakopee Public Utilities Commission and delivered to: Shakopee Public 

Utilities Commission, Attn:  Finance Director, 255 Sarazin Street, Shakopee, Minnesota 55379.  

The terms of payments shall be as follows: 

 

The principal amount of AMOUNT OF DOLLARS AND 00/100 ($ AMOUNT), 

together with interest in the amount of five (5) percent in the event of any 

untimely payments, to be paid in three (3) equal annual payments of AMOUNT 

OF DOLLARS AND 00/100 ($ AMOUNT) paid on the     th of the month 

beginning on                , 20   , and continuing through                     , 20     .    Each 

payment must be properly addressed to SPU, deposited into the United States 

Mail, and postmarked on or before the     th day of the  month. 

 

The holder of this Note may at its option without notice declare this Note immediately 

due and payable for the entire unpaid principal balance hereof hereon upon or at any time after 

the occurrence of any of the following events: 

 

(1) Any default in the payment or obligations of this Note;  

 

(2) Any default under the terms or conditions of any security agreement or other 

note, obligation, instrument, undertaking or agreement concurrently herewith or 

heretofore or hereafter given to or acquired and held by the holder hereof to which 

any maker, co-maker, endorser, surety, or guarantor hereof is a party; or 

 

(3) Any default or breach of the terms of the Water Capacity Charge Agreement 

(the “Agreement”) dated DATE    with the Shakopee Public Utilities 

Commission. 

 

The option to accelerate may be exercised regardless of any prior forbearance.  

Installment payments hereunder shall be applied in their inverse order of maturity.  Debtor may 

prepay this Note in part or in full without a penalty. 

 

Debtor may prepay this Note in part or in full without penalty. 

 

In the event of default, each maker, co-maker, endorser, surety, or guarantor hereof 

jointly and severally agrees to be responsible for costs and expenses of suit, including reasonable 

attorney fees of not less than $800.00 incurred by the holder in enforcing this Note.   

 

This Note is not an alteration to or an amendment to the Agreement to which the 

undersigned is bound, and the obligations thereunder to SPU will only be extinguished pro tanto 

upon receipt of the payments and satisfaction of the obligations set forth in this Note.  In the 
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event of a breach of this Note, SPU may seek appropriate relief under the terms of the 

Agreement and as prescribed by applicable law, including but not limited to, certifying unpaid 

charges to the County Auditor or discontinuing utility service.   

 

The holder of this Note agrees that it will provide each maker, co-maker, endorser, 

surety, and guarantor hereof with five (5) days notice of default and allowing such person(s) an 

opportunity to cure the default within such 5-day period.  Failure to provide notice of a default 

shall not operate as a waiver for any subsequent default or otherwise operate to amend or alter 

the due date for the payments. 

 

Each maker, co-maker, endorser, surety and guarantor hereof jointly and severally agrees 

to pay this Note and guarantees payment hereof.  This Note shall be paid without claim of setoff, 

counterclaim, or deduction of any nature or for any cause. 

 

 

Dated this ____ day of                , 20  . 

 

COMPANY NAME 

 

By _____________________________ 

 

Its    ____________________________ 

 

 

Subscribed and sworn to before  

me this ____day of __________, 2023. 

 

_______________________________ 

Notary Public  

 

 

 

 

COMPANY NAME 

 

By _____________________________ 

 

Its    ____________________________ 

 

 

Subscribed and sworn to before  

me this ____day of __________, 2023. 

 

_______________________________ 

Notary Public  
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COMPANY NAME 

 

By _____________________________ 

 

Its    ____________________________ 

 

 

Subscribed and sworn to before  

me this ____day of __________, 2023. 

 

_______________________________ 

Notary Public  
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CONFESSION OF JUDGMENT 

 

__________________ (Owner), __________________(Tenant), 

__________________(Occupant), collectively, the “Makers,” execute this Warrant of Attorney 

to enter a judgment by confession in connection with the following obligation: 

 

 1. STATEMENT OF FACTS OUT OF WHICH INDEBTEDNESS AROSE. 

 

 The Makers entered a Water Capacity Charge Agreement (the “Agreement”) dated 

DATE    with the Shakopee Public Utilities Commission (“SPU”) in which they agreed to pay 

water capacity charges set forth in the Agreement.  Contemporaneous with the execution of this 

Confession of Judgment, Makers also entered into a Promissory Note, the terms of which are 

incorporated herein, whereby Makers agreed to make one initial and three annual payments to 

SPU as set forth in the Promissory Note. 

 

 2. AGREEMENT. 

 

 In the event any Maker defaults on any of the payment obligations set forth in the 

Promissory Note, the Makers agree to pay SPU the amount of $ AMOUNT, less any payments 

already made by Makers prior to the default.  

 

3. WARRANT OF ATTORNEY. 

 

 In the event a Maker defaults on the payment obligations set forth in the Promissory Note 

which is attached hereto and incorporated herein by reference, the Makers authorize the law firm 

of McGrann Shea Carnival Straughn & Lamb, Chartered, or any other attorney designated by 

SPU, to appear at any court of record in the State of Minnesota, or any other State, at any time 

after said uncured default, and upon the filing of an Affidavit of Counsel regarding the default, to 

confess judgment against Makers in favor of SPU in the amount of $ AMOUNT, less any 

payments already made by or on behalf of Makers, together with any costs and disbursements of 

the legal action brought thereon, including reasonable attorneys’ fees.  Makers waive and release 

all errors which may intervene in any such proceedings and consents to immediate entering, 

recording, and docketing of said judgment, and execution upon said judgment, hereby ratifying 

and confirming said action as said attorney for SPU may do by virtue thereof. 

 

 Makers specifically and voluntarily waive any hearing which may be required prior to 

obtaining judgment by confession and acknowledges that this Warrant of Attorney to Confess 

Judgment has been read by Makers or by their respective legal counsel and that Makers fully 

understand and agree to each and every provision hereof, hereby acknowledging receipt of a 

copy hereof.  

 

The failure of SPU to enforce any rights to enter judgment by confession hereunder shall 

not constitute a waiver of its right to enter judgment by confession thereafter.  This Confession 

of Judgment is given pursuant to Minn. Stat. § 548.22. 
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Dated: _______________   By: ________________________________ 

               

 

Subscribed and sworn to before  

me this ____day of __________, 2023. 

 

_______________________________ 

Notary Public  

 

 

 

Dated: _______________   By: ________________________________ 

               

 

Subscribed and sworn to before  

me this ____day of __________, 2023. 

 

_______________________________ 

Notary Public  

 

 

 

Dated: _______________   By: ________________________________ 

               

 

Subscribed and sworn to before  

me this ____day of __________, 2023. 

 

_______________________________ 

Notary Public  
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VERIFICATION 

 

STATE OF MINNESOTA  ) 

) ss. 

COUNTY OF ___________     ) 

 

                      , being first duly sworn on oath, states and deposes that he/she has the 

capacity to execute this Confession of Judgment; that he/she has read the foregoing Confession 

of Judgment and knows the contents thereof; and that the same is true and correct of his/her own 

knowledge. 

 

 

___________________________________ 

 

Subscribed and sworn to before me 

this ____ day of __________, 2023. 

 

 

____________________________ 

Notary Public 

 

 

 

 

 

 

 

 

 











2024 Budget 
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Agenda 
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Budget Timeline 

Wage Trend Data & Range Increase Review 
– 2024 Wage Assumptions

Informal Working Group Meeting to review budget 
assumptions – October 19, 2023 

Benefit Review – 2024 Benefit Assumptions



Timeline for Budget Process
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Benefit Review – Medical Renewal Recap 
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2018 Renewal  - Moved from small group to large group resulted in a 28% increase
Increased deductible plan & increased HSA

New election options were added, family coverage increased 42.7%

Out of Pocket Max:  $2,700(Single)/$5,400(Family) (100% coverage after deductible is met)

SPU HSA Contribution - $1,620 (Single)/$3,240 (Family)

2019 Renewal - Resulted in a 4.5% increase.  Plan remained the same

Plan stayed the same 

SPU HSA Contribution - $1,620 (Single)/$3,240 (Family)

2020 Renewal - Resulted in a 29% increase.  Plan changes decreased impact to 11% overall increase
Implemented the $3,500-80% plan 

Out of Pocket Max: $5,000(Single)/$10,000(Family) (80% coverage after deductible is met)

SPU HSA Contribution - $1,050 (Single)/$2,100 (Family)

2021 Renewal - Resulted in a 4% increase
Plan stayed the same 

Premiums decreased by 5% for Employees(SPU employer contribution increased from 71.2% to 75%) 

2022 Renewal - Resulted in 2% increase with a 7% cap for 2023
Out of Pocket Max: $3500(single)/$7000(Family)-100% coverage after deductible is met

SPU HSA Contribution - $1,050 (Single)/$2,100 (Family)

2023 Renewal - Resulted in 11% decrease with a 0% increase for 2024
Out of Pocket Max: $3500(single)/$7000(Family)-100% coverage after deductible is met

SPU Contribution:  100% employee:  80% Dependents

SPU HSA Contribution - $1,550 (Single)/$2,100 (Family)



Benefit Review – 2024 Renewals
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2024 Medical Renewal – New 2 Year Contract 

o 0% for 2024 renewal, 2025 Renewal cap 9% – HealthPartners

2024 – Long Term Disability  Renewal - no changes  

2024 – Life Insurance Renewal - no changes  

2024 – Dental Renewal

o Current provider Delta Dental has not released renewals
 
o Looking at dental option, with same coverage, through 

HealthPartners, would receive a 2% decrease to medical, 
proposal underway



Budget Assumptions - Benefits
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❖ SPU Medical contribution 100% Employee, 80% Dependents

❖ SPU Dental contribution:  100% Employee, 80% Dependents

❖ SPU Long Term Disability contribution 100% 

❖ SPU Life Ins – $25,000 Plan – contribution 100%



2023 MRA 
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2023 MRA – Minnesota Data
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2023 MRA – Minnesota Data (Wage increases by employee group last 12 months) 
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2023 MRA – Minnesota Data (Wage increases by employee group next 12 months) 
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2023 MRA – Minnesota Data (Wage increases for HIGH PERFORMERS) 
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2022 Public Power Salary Survey
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2022 Public Power Salary Survey
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2022 Public Power Salary Survey – Utilities included in Report
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o Brainerd Public Utilities

o City of Alexandria

o City of Arlington 

o City of Austin

o City of Moorehead 

o Fairmont Public Utilities Commission 

o Glencoe Light and Power Commission

o Grand Rapids Public Utilities Commission 

o Hutchinson Utilities Commission 

o New Prague Utilities Commission 

o Shakopee Public Utilities Commission 

o Rochester Public Utilities Commission 



Market Trends for Pay raises in 2024

15

SHRM

These factors continue to drive competitive pay hikes in 2024 



Budget Assumptions – Wages  

16

❖ Pay for Performance Increases (Non–Union) effective Jan. 1 

      (Compensation Plan Design adopted -  9/7/2021)

▪ Reviews are underway & will be completed by 9/30/23 (Non–Union)

▪ Total Compensation Philosophy 
      1.  2021 – Formal pay ranges were established 

      2.  Base pay/Ranges:  80 to 120% Salary Range Spread
       3.  Salary minimum, midpoints and maximums were established
       4.  Target pay between 96% and 104% of midpoint 

      5.  Salary Range adjustments on an annual basis to ensure each 
     range is relative to the market
       6.  Individual performance-based increases (merit increase grid) 

❖ Wage Range Increase (Non–Union)  -   4.0% 

▪ Union discussions underway & SPU is working on exchanging 

information –  Electric Department



Pay for Performance Goals

o   Compensation Plan that attracts and retains talent 

o   Compensation that recognizes and rewards performance 

o   Performance Plan that promotes excellence 

o   Process that is equitable across the entire organization 

o   Process that rewards employee engagement 

17



Next Steps

18

❖ Staff to continue  preparation of 2024 operating budget with approved 
wage range increase

❖ Informal working group to meet October 19th to review budget 
assumptions with wage range increase

❖ Commission meeting for final approval of operating budget and CIP –
     December 5th 

❖ Commission meeting to review Semi Final Operating and CIP 
Budgets – November 6th  



Questions?

10/2/2023
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