
 
 

AGENDA 
SHAKOPEE PUBLIC UTILITIES COMMISSION 

REGULAR MEETING 
December 4, 2023 

 at 5:00 PM  
 

To watch this meeting live click or copy the link:  https://tinyurl.com/SPU-YouTube-Live 
 

 
1. Call to Order at 5:00pm in the SPU Service Center, 255 Sarazin Street 

1a) Roll Call 

 
 
2. Communications  
 
 
3. Consent Agenda 
 C=>  3a) Approval of November 6, 2023 Minutes (GD)        
   C=> 3b) Approval of January 2, 2023 Agenda (JK) 
 C=> 3c) December 4, 2023 Warrant List (KW) 
   C=> 3d) MMPA November 2023 Meeting Updates (GD) 
   C=>  3e) Monthly Water Dashboard for October 2023 (LS)  
   C=> 3f) Res #2023-31 Resolution of Appreciation for Lisa Valiant (GD) 
  C=> 3g) Res #2023-32 Resolution Regulating Wage Ranges (KW)   
   C=> 3h) Res #2023-34 Resolution Designating an Official Means of Publication (KW) 
   C=> 3i) Res #2023-35 Resolution Designating Official Depositories of the Shakopee Public 
   Utilities Commission (KW) 
   C=> 3j) Res #2023-36 Resolution Adjusting Fees Applied Under the Water Capacity Charge 
   Policy (JA) 
   C=> 3k) Res #2023-37 Resolution Adjusting Fees Applied Under the Trunk Water Charge 
   Policy (JA) 
 C=> 3l) Res #2023-38 Resolution Establishing Water Meter and Installation Fees (KW) 

C=> 3m) Res #2023-39 Resolution Establishing Electric Rates for Customers Served by Shakopee 
Public Utilities (KW) 

   C=> 3n) Res #2023-40 Resolution Establishing Water Rates in and for the City of Shakopee (KW) 
   C=> 3o) 2024 – 2028 Final Capital Improvement Plan (JA) 
 C=> 3p) 2024 Capital Projects and Equipment – Final (JA) 

1. Administrative Projects and Equipment 
2. Electric Projects and Equipment 
3. Water Projects and Equipment 

 C=> 3q) 2024 Final Budget Approval (KW) 
 

 *** Motion to approve the Consent Agenda  
 
 
4. Public Comment Period.  Please step up to the table and state your name and address for the 

record. 
 
 

5. Liaison Report (JD) 
 
  



 
6. Reports:  Water Items 

 6a) Water System Operations Report – Verbal (LS) 

 
 
7.  Reports:  Electric Items 
            7a) Electric System Operations Report – Verbal (BC) 
 
 
8. Reports:  General 
 8a) Marketing/Key Accounts Report – Verbal (SW) 
 8b) IT Risk Assessment Report (PD) 
 8c)  2024 Commission Meeting and Workshop dates (GD) 
 *** Motion to approve the 2024 Commission Meeting and Workshop dates 
 8d) General Manager Report – Verbal (GD) 
   
  
9. Items for Future Agendas  
 
 
10. Tentative Dates for Upcoming Meetings    

  - January 8, 2024  
  - February 5, 2024 
   
11. Adjournment  
 
 













































































Shakopee Public Utilities

Capital Improvement Plan

Final

Dated: 12/4/23

Administrative Summary

Item Description Justification
2024 2025 2026 2027 2028

1 Equipment See detail             42,500              37,500              32,500 62,500            125,000                

2 Hardware See detail           557,513            182,567            112,275           189,478                    75,000 

3 Software See detail             15,000              15,000              15,000             15,000                    15,000 

4

5 Total Administrative 615,013$     235,067$      159,775$      266,978$     215,000$           

6

7 Cumulative Total Administrative 615,013$     850,080$      1,009,855$   1,276,833$  1,491,833$        
8

9 Electric 461,260          176,300           119,831          200,234          161,250                

10 Water 153,753          58,767             39,944            66,745            53,750                  
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Type Item Source of Request Justification Qty

 Unit 

Cost 2024 2025 2026 2027 2028

1 Furn & Equipment Work Station Configuration and Replacements F&A - IT Work Station Configuration and Replacements 15,000        25,000        -             10,000        -          

2 Furn & Equipment Miscellaneous Hardware Building Misc. Office equipment as needed 12,500        12,500        12,500        12,500        125,000  

3 Furn & Equipment Equipment Lockers - Shop Area Building Lockers and bench 15 15,000        -             -             -             -          

4 Furn & Equipment Electric Room Configuration - Cubicles Electric New furniture design and installation 5 -             -             20,000        -             -          

5 Furn & Equipment Commission Room Tables Building Conference room tables -             -             -             40,000        -          

6 Total Equipment 42,500        37,500        32,500        62,500        125,000  

7 Hardware HPE Aruba AP Replacements F&A - IT Aruba Aps end of life need replacement 25 1,425   35,625        35,625        -             -             -          

8 Hardware HPE Storeonce Veeam Storage Expansion F&A - IT Local Veeam backup storage expansion 22,000 22,000        22,000        -             -             -          

9 Hardware Commission Room Meeting Room System Building Replacement of Commission Room Equipment to utilize IoT 1 50,000        -             -             -             -          

10 Hardware Plan/Eng Plotter Replacement Plan/Eng Plan/Eng HP plotter is 5 years old future replacement 10,000 10,000        -             -             -             -          

11 Hardware Fiber Ring /INET Connectivity F&A - IT Connectivity/Redundancy for systems/remote sites 21 7,100   37,275        37,275        37,275        -             -          

12 Hardware Miscellaneous Hardware F&A - IT Future planning/Unplanned replacements 75,000        75,000        75,000        75,000        75,000    
13 Hardware Network Switches F&A - IT Future Standard Replacement Cycle 5 7,600   19,000        12,667        -             29,478        -          
14 Hardware Cluster Headend Replacement F&A - IT Replace Cluster Nodes for server high availability/recovery 3 7,871   23,613        -             -             -             -          

15 Hardware Offsite NAS F&A - IT Offsite network attached storage for backup / replication 1 13,000 13,000        -             -             -             -          

16 Hardware Fiber Buildout Eagle Creek to McColl F&A - IT Connectivity 260,000      -             -             -             -          

17 Hardware Remit Plus Scanners - Payment Processing Cust. Service Scanner Replacements 3 4,000   12,000        -             -             -             -          

18 Hardware Firewall F&A - IT Replace product reaching end of life support -             -             -             45,000        -          

19 Hardware SAN Replacement F&A - IT Replacement of SAN 1 40,000 -             -             -             40,000        -          

20 Total Hardware 557,513      182,567      112,275      189,478      75,000    

21 Software Finance Software F&A - IT Daffron replacement software - NISC -             -             -             -             -          

22 Software NOVA Software Modifications Plan/Eng NOVA Software - build a custom modification -             -             -             -             -          

23 Software LOGIS F&A - IT IT System Support 15,000        15,000        15,000        15,000        15,000    

24 Total Software 15,000        15,000        15,000        15,000        15,000    
25 Total CIP Expenditures - Administration 615,013      235,067      159,775      266,978      215,000  

Shakopee Public Utilities

Capital Improvement Plan

Final

Dated: 12/4/23

Administrative Detail
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Item Description Justification 2024 2025 2026 2027 2028

Shakopee Public Utilities

Capital Improvement Plan

Final

12/4/2023

Electric Summary

Operating Fund

System Projects

1 Miscellaneous See Detail 175,000      175,000       175,000       175,000       175,000       

2 System Material & Facilities See Detail 3,180,000   2,080,000    3,280,000    1,980,000    1,980,000    

3 Vehicles/Equipment See Detail 1,012,000   435,000       350,000       290,000       225,000       

4

5 Local Area Projects

6 New UG Cables & Related Cost (Net of Contribution) See Detail 1,000,000   1,000,000    1,000,000    1,000,000    1,000,000    

7 Replace UG Cable Projects See Detail 40,000        40,000         40,000         40,000         40,000         

8 Rebuild OH Lines See Detail 395,000      95,000         70,000         20,000         25,000         

9

10 Major System Projects

11 Feeder Extension Projects See Detail 2,632,326   544,700       403,940       417,563       318,618       

12 Convert OH to UG See Detail 350,000      107,000       59,280         61,650         64,100         

13 Territory Acquisition See Detail 550,000      -               -               -               -               

14 Shakopee Substation See Detail 60,000        500,000       -               -               -               

15 South Shakopee Substation See Detail 130,000      -               -               -               -               

16 Pike Lake Substation See Detail 10,000        50,000         35,000         -               -               

17 Dean Lake Substation See Detail 60,000        -               -               -               -               

18 East Shakopee Substation See Detail 450,000      -               100,000       6,300,000    -               

19 West Shakopee Substation See Detail 730,000      200,000       -               -               -               

20 Upgrade Projects See Detail 295,000      280,000       305,000       240,000       240,000       

21

22 ADVANCED METERING INFRASTRUCTURE (AMI) See Detail 4,722,019   336,301       -               -               -               

23

24 Service Center See Detail 375,000      850,400       50,000         50,000         4,050,000    

25

26 Total Operating Fund 16,166,345 6,693,401    5,868,220    10,574,213  8,117,718    

27

28 Relocation Fund

29 Relocation Projects See Detail 316,864      60,000         365,000       65,000         65,000         

30

31 Total Relocation Fund 316,864      60,000         365,000       65,000         65,000         

32

33 Total Electric 16,483,209 6,753,401    6,233,220    10,639,213  8,182,718    

34

35 CumulativeTotal Electric 16,483,209 23,236,610  29,469,830  40,109,043  48,291,761  

Page 1 of 1 11/27/2023



Item Description Justification 2024 2025 2026 2027 2028

Operating Fund

System Projects

1 Miscellaneous As Necessary 175,000       175,000     175,000      175,000            175,000        

2 Total Miscellaneous 175,000       175,000     175,000      175,000            175,000        

3 System Material & Facilities

4 Lateral Circuit Reconfiguration System Reliability 25,000         25,000       25,000        25,000              25,000          

5 Meters New Construction 350,000       250,000     150,000      150,000            150,000        

6 Padmount Switches & Related (IIJA Grant Program 50% match) Load/Development 700,000       700,000     2,000,000   700,000            700,000        

7 Distribution Transformers Restock to min. 2,000,000    1,000,000  1,000,000   1,000,000         1,000,000     

8 System Capacitors-Additional PF Improvements 25,000         25,000       25,000        25,000              25,000          

9 SCADA-Capacitor Control Op. Efficiencies & Voltage Control 40,000         40,000       40,000        40,000              40,000          

10 SCADA Switches for Tie Switches System Reliability 40,000         40,000       40,000        40,000              40,000          

11 Total System Material & Facilities 3,180,000    2,080,000  3,280,000   1,980,000         1,980,000     

12 Vehicles/Equipment

13 Dump Truck New Equipment 150,000       -             -              -                   -               

14 Mini Skid Loader New Equipment 60,000         -             -              -                   -               

15 #610 F550 4x4 Service Truck Life Cycle Replacement 200,000       -             -              -                   -               

16 Forklift Life Cycle Replacement 30,000         -             -              -                   -               

17 Digger Truck #612 Bucket Life Cycle Replacement 525,000       -             -              -                   -               

18 Storage Bins for Planning Truck #637 New Equipment 2,000           -             -              -                   -               

19 Construction-Related Equipment-New/Additional/Replacement Tool Replacement 45,000         45,000       45,000        45,000              45,000          

20 Air Compressor #628 Life Cycle Replacement -               70,000       -              -                   -               

21 Directional Bore Equipment New Equip for UG Construction -               250,000     -              -                   -               

22 Equipment Trailer 30,000 lbs. Life Cycle Replacement -               20,000       -              -                   -               

23 #617 Replacement Truck Life Cycle Replacement -               50,000       -              -                   -               

24 #631 Service Truck 4X4 Life Cycle Replacement -               -             50,000        -                   -               

25 #633 Service Truck 4X4 New Equipment -               -             50,000        -                   -               

26 Woodchipper Life Cycle Replacement -               -             55,000        -                   -               

27 Vac-Tron Life Cycle Replacement -               -             95,000        -                   -               

28 Skidsteer Life Cycle Replacement -               -             55,000        -                   -               

29 #617 4x4 Pickup Life Cycle Replacement -               -             -              50,000              -               

30 #613 4x4 Dump truck Life Cycle Replacement -               -             -              55,000              -               

31 #627 4x4 Ext Cab Pickup New Equipment -               -             -              50,000              -               

32 #645 4x4 Pickup Life Cycle Replacement -               -             -              50,000              -               

33 3 Reel Trailer Wire Life Cycle Replacement -               -             -              40,000              -               

34 Dump Trailer Life Cycle Replacement -               -             -              -                   20,000          

35 #646 4x4 Crew Cab Truck Life Cycle Replacement -               -             -              -                   50,000          

36 #632 Service body 1 ton Truck Life Cycle Replacement -               -             -              -                   55,000          

37 #642 1ton Dump Truck Life Cycle Replacement -               -             -              -                   55,000          

38 Total Vehicles/Equipment 1,012,000    435,000     350,000      290,000            225,000        

39 Local Area Projects

40 New UG Cables & Related Cost (Net of Contribution) Load/Development 1,000,000    1,000,000  1,000,000   1,000,000 1,000,000     

41 Total New UG Cables & Related Cost (Net of Contribution) 1,000,000    1,000,000  1,000,000   1,000,000         1,000,000     
42

Shakopee Public Utilities

Capital Improvement Plan

Final

Dated: 12/4/23

Electric Detail
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Item Description Justification 2024 2025 2026 2027 2028

Shakopee Public Utilities

Capital Improvement Plan

Final

Dated: 12/4/23

Electric Detail

43

44 Replace UG Cable Projects

45 Replace UG Cable - Projects Yet To Be Determined As Needed 40,000         40,000       40,000        40,000              40,000          

46 Total Replace UG Cable Projects 40,000         40,000       40,000        40,000              40,000          

47

48 Rebuild OH Lines

49 SS-32 CR 15 @Hwy 169 Ramps 0.50 mile Roundabout Street Project 125,000       -             -              -                   -               

50 SS-83 CR78/CR69 Roundabout Street Project 150,000       -             -              -                   -               

51 DL-52 Eagle Creek Blvd@Vierling Drive Roundabout Street Project 25,000         -             -              -                   -               

52 Rewire/rebuild MVEC circuits to SPU standards Upgrade 75,000         75,000       -              -                   -               

53 CR78/79 Roundabout Street Project -               -             50,000        -                   -               

54 Rebuild OH lines - as needed      RP3 Change Out 20,000         20,000       20,000        20,000              25,000          

55 Total Rebuild OH Lines 395,000       95,000       70,000        20,000              25,000          

56 Major System Projects

57

58 Feeder Extension Projects

59 West Shakopee Substation Exit Circuits Load Grown 628,000       -             -              -                   -               

60 Dean Lake Sub Exit Circuits 1.0 mile Load Growth 238,000       -             -              -                   -               

61 PL-76 to Southbridge Loss of Blue Lake Circuits 275,000       -             -              -                   -               

62 SS-32 CR 16 Ext. from CR15 to CR69 1.0 mile Street Project & Development 205,234       -             -              -                   -               

63 DL-97 New Feeder DL Sub to Unbridled Ave 1.0 mile Development (Canterbury Commons) 142,280       -             -              -                   -               

64 DL-42 Feeder Extension to Data Center 1.0 mile Load Growth (Data Center) 136,812       -             -              -                   -               

65 Dean Lake to BL Feeder tie 1.0 miles Loss of Blue Lake Circuits 250,000       -             -              -                   -               

66 WS-XX to Breeggemann Parcel Development 208,000       -             -              -                   -               

67 DL-9X to Valley Green Business Park Load Growth 274,000       156,000     -              -                   -               

68 SS-84 New Feeder SS Sub to CR 17 via Stonebrooke 0.75 mile Load Growth -               102,700     106,500      111,200            -               

69 Projects Yet to be Determined 1.0 mile As Necessary 275,000       286,000     297,440      306,363            318,618        

70 Total Feeder Extension Projects 2,632,326    544,700     403,940      417,563            318,618        

71

73

74 Convert OH to UG

75 Eagle Creek Blvd UG .50 miles East of Vierling 100% SPU Reliability 350,000       -             -              -                   -               

76 Muhlenhardt Undergrounding 0.75 mile Reliability -               50,000       -              -                   -               

77 Presidential OH to UG Conversion, 2 blocks per year, 40 customer/year Reliability -               57,000       59,280        61,650              64,100          

78 Total Convert OH to UG 350,000       107,000     59,280        61,650              64,100          

79 Territory Acquisition

80 Territory Acquisition "build OH & UG to Asphalt Plant 1.0 miles" Consolidation 250,000       -             -              -                   -               

81 Territory Acquisition - reinforce feeder network Consolidation 300,000       -             -              -                   -               

82 Total Territory Acquisition 550,000       -             -              -                   -               

83

84

85

86
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Item Description Justification 2024 2025 2026 2027 2028

Shakopee Public Utilities

Capital Improvement Plan

Final

Dated: 12/4/23

Electric Detail

87 Shakopee Substation

88 Replace A/C unit in switch house 1 Maintenance 10,000         -             -              -                   -               

89 Substation to County Fiber & Fiber Equipment Safety 50,000         -             -              -                   -               

90 Land Rights Load Growth/Downtown Re-development -               500,000     -              -                   -               

91 Total Shakopee Substation 60,000         500,000     -              -                   -               

92

93 South Shakopee Substation

94 Oil Change Out on Tap Changer (Transformer 1) Maintenance/Extend Life of Tap Changer 35,000         -             -              -                   -               

95 Replace A/C unit in switch house 2 Maintenance 10,000         -             -              -                   -               

96 Substation to County Fiber & Fiber Equipment Safety 50,000         -             -              -                   -               

97 Oil Change Out on Tap Changer (Transformer 2) Maintenance/Extend Life of Tap Changer 35,000         -             -              -                   -               

98 Total South Shakopee Substation 130,000       -             -              -                   -               

99

100 Pike Lake Substation

101 Replace A/C unit in switch house 1 Maintenance 10,000         -             -              -                   -               

102 Substation to County Fiber & Fiber Equipment Safety -               50,000       -              -                   -               

103 Oil Change Out on Tap Changer Maintenance/Extend Life of Tap Changer -               -             35,000        -                   -               

104 Total Pike Lake Substation 10,000         50,000       35,000        -                   -               

105

106 Dean Lake Substation

107 Replace A/C unit in switch house Maintenance 10,000         -             -              -                   -               

108 Substation to County Fiber & Fiber Equipment Safety 50,000         -             -              -                   -               

109 Total Dean Lake Substation 60,000         -             -              -                   -               

110

111 East Shakopee Substation

112 Planning/Design/Project Management Load Growth 400,000       -             100,000      -                   -               

113 Construction Load Growth 50,000         -             -              6,250,000         -               

114 Substation to County Fiber & Fiber Equipment Safety -               -             -              50,000              -               

115 Total East Shakopee Substation 450,000       -             100,000      6,300,000         -               

116

117 West Shakopee Substation

118 Planning/Design/Project Management Load Growth 30,000         -             -              -                   -               

119 Duct banks for WS-Exit circuits through roundabout on 69 South Load Growth 150,000       -             -              -                   -               

120 Substation to County Fiber & Fiber Equipment Safety 50,000         -             -              -                   -               

121 WS-Exit Circuits Load Growth 450,000       -             -              -                   -               

122 Landscaping Development 50,000         -             -              -                   -               

123 WS - XX Feeder Extension West of River Valley Business Center Development -               200,000     -              -                   -               

124 Total West Shakopee Substation 730,000       200,000     -              -                   -               
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Item Description Justification 2024 2025 2026 2027 2028

Shakopee Public Utilities

Capital Improvement Plan

Final

Dated: 12/4/23

Electric Detail

125

126 Upgrade Projects

127 Heritage Lateral Reconfiguration Safety 25,000         -             -              -                   -               

128 Pole Replacement Maintenance 50,000         50,000       50,000        -                   -               

129 Milwaukee Court Lateral Reconfiguration Safety -               -             25,000        -                   -               

130 Projects yet to be determined Load Growth 220,000       230,000     230,000      240,000            240,000        

131 Total Upgrade Projects 295,000       280,000     305,000      240,000            240,000        

132

133 ADVANCED METERING INFRASTRUCTURE (AMI)

134 Construction/Implementation/Hardware/Software/Training/Project Management Customer Service 4,722,019    336,301     -              -                   -               

135 Total ADVANCED METERING INFRASTRUCTURE (AMI) 4,722,019    336,301     -              -                   -               

136

137 Service Center

138 Service Center to Fiber Safety 50,000         -             -              -                   -               

139 Display Case Office Marketing 10,000         -             -              -                   -               

140 Facilities Exterior Main Door Replacement Maintenance 40,000         -             -              -                   -               

141 Commission Room Remodel Reconfigure Commission Room 200,000       -             -              -                   -               

142 Garage Heaters Maintenance 30,000         -             -              -                   -               

143 Miscellaneous Building Improvements/Replacements Maintenance & Requested Changes 45,000         50,000       50,000        50,000              50,000          

144 Facility Roof Replacement Maintenance -               800,400     -              -                   -               

145 Building Expansion Office Staff Additions -               -             -              -                   4,000,000     

146 Total Service Center 375,000       850,400     50,000        50,000              4,050,000     

147

148 Total Operating Fund 16,166,345  6,693,401  5,868,220   10,574,213       8,117,718     

149

150 Relocation Fund

151 Relocation Projects

152 SS-32 CR 15 & Hwy 169 Ramps 0.50 mile Roundabout Impacts 136,864       -             -              -                   -               

153 CR78/CR69 Roundabout Roundabout Impacts 60,000         -             -              -                   -               

154 DL-52 Eagle Creek Blvd@Vierling Drive Roundabout Street Project 60,000         -             -              -                   -               

155 CR78/CR79 Roundabout (2 x OH + 2 x UG) Roundabout Impacts -               -             300,000      -                   -               

156 Projects Yet to Be Determined 0.50 Ckt. mile As Necessary 60,000         60,000       65,000        65,000              65,000          

157 Total Relocation Projects 316,864       60,000       365,000      65,000              65,000          

158

159 Total Relocation Fund 316,864       60,000       365,000      65,000              65,000          

160

161 Total Electric 16,483,209  6,753,401  6,233,220   10,639,213       8,182,718     
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Item Description Justification 2024 2025 2026 2027 2028

Operating Fund

1 Miscellaneous See Detail 730,000      290,000        365,000        320,000        320,000       

2 System Upgrades See Detail 155,000      2,240,000     2,095,000     15,000          15,000         

3 ADVANCED METERING INFRASTRUCTURE (AMI) See Detail 3,558,132   274,693        -               -               -               

4 Vehicles/Equipment See Detail 58,000        90,000          116,000        -               -               

5

6 Total Operating Fund 4,501,132   2,894,693     2,576,000     335,000        335,000       

7

8 Reconstruction Fund

9 Reconstruction Projects See Detail 305,000      170,000        85,000          2,070,000     175,000       

10

11 Total Reconstruction Fund 305,000      170,000        85,000          2,070,000     175,000       

12

13 Trunk Fund

14 Trunk Water Mains - SPUC Projects See Detail 375,000      -               75,000          150,000        -               

15 Over Sizing - Non-SPUC Projects See Detail 712,500      970,000        -               -               1,090,000    

16

17 Total Trunk Fund 1,087,500   970,000        75,000          150,000        1,090,000    

18

19 Connection Fund

20 Wells See Detail 220,000      730,000        660,000        -               -               

21 Water Treatment See Detail 9,500,000   1,000,000     1,250,000     11,000,000   16,000,000  

22 Pump House Additions/Expansions See Detail 3,835,000   1,300,000     100,000        3,640,000     4,550,000    

23 New Tanks and Transmission Water Main See Detail 4,750,000   -               -               -               -               

24 Booster Stations See Detail 650,000      2,000,000     -               -               4,000,000    

25 Auxiliary Facilities See Detail 120,000      510,000        60,000          472,500        -               

26

27 Total Connection Fund 19,075,000 5,540,000     2,070,000     15,112,500   24,550,000  

28

29 Total Water 24,968,632 9,574,693     4,806,000     17,667,500   26,150,000  

30

31 CumulativeTotal Water 24,968,632 34,543,325   39,349,325   57,016,825   83,166,825  

Shakopee Public Utilities

Capital Improvement Plan

Final

Dated: 12/4/23

Water Summary

Page 1 of 1 11/27/2023



Item Description Justification
2024 2025 2026 2027 2028

Operating Fund

1 Miscellaneous

2 CSAH 16 CIF 22-006 Trail Extension adjust valves & hydrants Trail Extension 25,000                -                  -              -              -              

3 Emergency Power Generation Conversion @ Riverview Booster Station Extended Sustainability 320,000              -                  -              -              -              

4 Chemical Feed Improvements Safety/Enhanced Accuracy 20,000                -                  -              -              -              

5 Cty Rd 78/69 Roundabout Water Main Casing 75,000                -                  -              -              -              

6 Water Meters PM/Development 175,000              175,000          175,000      200,000      200,000      

7 Reservoir Maintenance Preventative Maintenance 50,000                50,000            50,000        50,000        50,000        

8 Power Wash Towers Preventative Maintenance 25,000                25,000            25,000        30,000        30,000        

9 Hydrant Replacement As Needed 40,000                40,000            40,000        40,000        40,000        

10 Cty Rd 78/79 Roundabout Water Main Casing -                      -                  75,000        -              -              

11 Total Miscellaneous 730,000              290,000          365,000      320,000      320,000      

12 System Upgrades

13 SCADA Upgrades Water System Reliability 40,000                -                  -              -              

14 Fiber Hardware AMI and SCADA for 4 tanks 100,000              100,000          -              -              -              

15 Miscellaneous Equipment As Needed 15,000                15,000            15,000        15,000        15,000        

16 Recoat Reservoir #3 Canterbury Road Preventative Maintenance -                      2,000,000       -              -              -              

17 Recoat Reservoir #4 Dominion Ave Preventative Maintenance -                      125,000          2,080,000   -              -              

18 Total System Upgrades 155,000              2,240,000       2,095,000   15,000        15,000        

19 Advanced Metering Infrastructure (AMI)

20 Construction/Implementation/Hardware/Software/Training/Project Management Customer Service 3,558,132           274,693          -              

21 Total Advanced Metering Infrastructure (AMI) 3,558,132           274,693          -              -              -              

22 Vehicles/Equipment

23 Replace Truck #615 (2012) Life Cycle Replacement 58,000                -                  -              -              -              

24 Replace Truck #630 (2014) Life Cycle Replacement -                      90,000            -              -              -              

25 Replace Truck #626 (2015) Life Cycle Replacement -                      -                  58,000        -              -              

26 Replace Truck #634 (2015) Life Cycle Replacement -                      -                  58,000        -              -              

27 Total Vehicles/Equipment 58,000                90,000            116,000      -              -              

28

29

30 Total Operating Fund 4,501,132           2,894,693       2,576,000   335,000      335,000      

31

32 Reconstruction Fund

33 Reconstruction

34 Vierling/Eagle Creek Blvd Roundabout Watermain Relocation City Street Recon 115,000              -                  -              -              -              

35 Bituminous Overlay City CIP                 40,000 40,000 25,000 -              35,000        

36 Correct Deficient Services As Needed                 80,000 80,000 40,000 40,000        40,000        

37 Full-Depth Pavement Reconstruction City CIP                 20,000 50,000 20,000 30,000        100,000      

38 Water Main Reconstruction City Street Recon -                      -                  -              2,000,000   -              

39 Project To be determined                 50,000 -                  -              -              -              

40 Total Reconstruction 305,000              170,000          85,000        2,070,000   175,000      

41

42 Total Reconstruction Fund 305,000              170,000          85,000        2,070,000   175,000      

Shakopee Public Utilities

Capital Improvement Plan

Final

Dated:  12/4/23

Water Detail
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Item Description Justification
2024 2025 2026 2027 2028

Shakopee Public Utilities

Capital Improvement Plan

Final

Dated:  12/4/23

Water Detail

43

44 Trunk Fund

45 Trunk Water Mains - SPU Projects (Completed by SPU)

46 12" WM West of Tank #8 to LaTour Drive Development 275,000              -                  -              -              -              

47 Misc. expenses to coordinated w/County & City Projects Development -                      -                  75,000        150,000      -              

48 Projects to be determined 100,000              -                  -              -              -              

49 Total Trunk Water Mains - SPU Projects 375,000              -                  75,000        150,000      -              

50 Over Sizing - Non-SPU Projects (Completed by Others)

51 12" WM Pike Lake Road, Whispering Waters 2nd Addition Development 50,000                -                  -              -              -              

52 12" WM Parallel to CR 69 South from Vierling Drive 0.75 mile NES Development 125,000              -                  -              -              -              

53 12" WM Thrush Street from CR 83 to 0.25 mile West 1- HES Development 62,500                -                  -              -              -              

54 12" WM CR 83 from Thrush Street to 0.50 mile north and south 1-HES Development 125,000              -                  -              -              -              

55 12" WM South of Valley View Road @ Independence 0.50 mile (Hauer) 1-HES Development 125,000              -                  -              -              -              

56 12" WM West of Tank #8 Site thru area B to CR 69 0.25 mile Development 62,500                -                  -              -              -              

57 12" WM CR 69 0.25 miles north of CR 78 Development 62,500                -                  -              -              -              

58 12" WM West of CR 69 thru area B 1.0 miles 1-HES Development -                      260,000          -              -              -              

59 12" WM West of CR 69 thru area B 1.0 miles 2-HES Development -                      260,000          -              -              -              

60 12" WM Vierling Drive West from CR 69 0.25 mile NES Development -                      65,000            -              -              -              

61 12" WM CR 16 from CR 15 west to CR 69 - 0.75 mile 2-HES Development/City Project/Scott County -                      200,000          -              -              -              

62 16" WM Krystal Addition to CR 79 (800 ft) NES Development -                      185,000          -              -              -              

63 12" WM on Stagecoach Rd from Eagle Creek Preserve to Hansen Ave .025 miles Development -                      -                  -              -              150,000      

64 16" WM East from Monarch Estates parallel to 17th Ave 0.25 miles Development -                      -                  -              -              400,000      

65 16" WM South of Countryside parallel to CR 15 0.5 miles Development -                      -                  -              -              540,000      

66 Projects to be determined 100,000              -                  -              -              -              

67 Total Over Sizing - Non-SPU Projects 712,500              970,000          -              -              1,090,000   

68

69 Total Trunk Fund 1,087,500           970,000          75,000        150,000      1,090,000   

70 Connection Fund

71 Wells

72 Observation Well TBD @ location TBD

Department of Natural Resources 

Monitoring 130,000              -                  -              -              -              

73 Jordan Well #24 Submersible @ Tank #8 Site Development 90,000                630,000          

74 1-HES Jordan Well #22 @ Church Addition Development -                      100,000          660,000      -              -              

75 Total Wells 220,000              730,000          660,000      -              -              

76 Water Treatment

77 Land Rights Development 8,000,000           -                  -              -              -              

78 NES Treatment Plant for PFAS et all Safety/Water Treatment -                      -                  250,000      10,000,000 15,000,000 

79 Raw Watermain locations TBD Water Quality 1,500,000           1,000,000       1,000,000   1,000,000   1,000,000   

80 Total Water Treatment 9,500,000           1,000,000       1,250,000   11,000,000 16,000,000 
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Item Description Justification
2024 2025 2026 2027 2028
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Final
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Water Detail

81 Pump House Additions/Expansions

82 2-HES Pump House 23 @ Tank #8 Site (includes landscaping for tank #8) Development 3,725,000           100,000          -              -              -              

83 Pumphouse #6 Grade Change & Backup Generation Water Supply 110,000              1,200,000       -              -              -              

84 NES Pumphouse for Well #22 (Church Addition) Safety/Water Treatment -                      -                  100,000      3,640,000   -              

85 Pumphouse #4 Demolition  /  Wells 4 and 5 sealing Safety -                      -                  -              -              300,000      

86 PH#2 Conversion to Control House and raw watermain to PH#3 Safety/Water Treatment -                      -                  -              -              4,250,000   

87 Total Pump House Additions/Expansions 3,835,000           1,300,000       100,000      3,640,000   4,550,000   

88

89 New Tanks and Transmission Water Main

90 2-HES District Storage (0.5 MG, Elevated Tank #9) @ Wood Duck Trail Development 4,000,000           -                  -              -              -              

91 12" Transmission WM East of Tank #9 0.75 miles 750,000              -                  -              -              -              

92 Total New Tanks and Transmission Water Main 4,750,000           -                  -              -              -              

93 Booster Stations

94 Inline Booster Station Site @ Foothill Road and Horizon Drive Development 400,000              -                  -              -              -              

95 IHES to 2HES Inline Booster Station @ Foothill/Horizon Development 100,000              2,000,000       -              -              -              

96 IHES to 2HES Booster Station @ Arbor Bluffs site design construction Development 150,000              -                  -              -              4,000,000   

97 Total Booster Stations 650,000              2,000,000       -              -              4,000,000   

98 Auxiliary Facilities 

99 Normal Zone Elevated Tank Altitude Valves Pressure Control 60,000                -                  -              -              -              

100 Pressure Reducing Valve - 2-HES to 1-HES @ CR 69 Development 60,000                -                  -              -              -              

101 Fill Station Design and Construction locations TBD Expanded Water Service to Contractors -                      450,000          -              472,500      -              

102 Pressure Reducing Valve - 2-HES to 1-HES @ CR 78 Development -                      60,000            -              -              -              

103 Pressure Reducing Valve - 1-HES to NES on Hwy 169 Development -                      -                  60,000        -              -              

104 Total Auxiliary Facilities 120,000              510,000          60,000        472,500      -              

105 Total Connection Fund 19,075,000         5,540,000       2,070,000   15,112,500 24,550,000 

106 Total Water 24,968,632         9,574,693       4,806,000   17,667,500 26,150,000 
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Shakopee Public Utilities

Capital Improvement Plan

Final

Dated: 12/4/23

Administrative Summary

Item Description Justification
2024

1 Equipment See detail             42,500 

2 Hardware See detail           557,513 

3 Software See detail             15,000 

4

5 Total Administrative 615,013$     

6

7 Cumulative Total Administrative 615,013$     
8

9 Electric 461,260          

10 Water 153,753          
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Type Item Source of Request Justification Qty

 Unit 

Cost 
2024

1 Furn & Equipment Work Station Configuration and Replacements F&A - IT Work Station Configuration and Replacements 15,000        

2 Furn & Equipment Miscellaneous Hardware Building Misc. Office equipment as needed 12,500        

3 Furn & Equipment Equipment Lockers - Shop Area Building Lockers and bench 15 15,000        

4

5

6 Total Equipment 42,500        

7 Hardware HPE Aruba AP Replacements F&A - IT Aruba Aps end of life need replacement 25 1,425    35,625        

8 Hardware HPE Storeonce Veeam Storage Expansion F&A - IT Local Veeam backup storage expansion 22,000  22,000        

9 Hardware Commission Room Meeting Room System Building Replacement of Commission Room Equipment to utilize IoT 1 50,000        

10 Hardware Plan/Eng Plotter Replacement Plan/Eng Plan/Eng HP plotter is 5 years old future replacement 10,000  10,000        

11 Hardware Fiber Ring /INET Connectivity F&A - IT Connectivity/Redundancy for systems/remote sites 21 7,100    37,275        

12 Hardware Miscellaneous Hardware F&A - IT Future planning/Unplanned replacements 75,000        

13 Hardware Network Switches F&A - IT Future Standard Replacement Cycle 5 7,600    19,000        

14 Hardware Cluster Headend Replacement F&A - IT Replace Cluster Nodes for server high availability/recovery 3 7,871    23,613        

15 Hardware Offsite NAS F&A - IT Offsite network attached storage for backup / replication 1 13,000  13,000        

16 Hardware Fiber Buildout Eagle Creek to McColl F&A - IT Connectivity 260,000      

17 Hardware Remit Plus Scanners - Payment Processing Cust. Service Scanner Replacements 3 4,000    12,000        

18

19 Hardware SAN Replacement F&A - IT Replacement of SAN 1 40,000  -              

20 Total Hardware 557,513      

21

22

23 Software LOGIS F&A - IT IT System Support 15,000        

24 Total Software 15,000        
25 Total CIP Expenditures - Administration 615,013      

Shakopee Public Utilities

Capital Improvement Plan

Final

Dated: 12/4/23

Administrative Detail
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Item Description Justification 2024

Shakopee Public Utilities

Capital Improvement Plan

Final

12/4/2023

Electric Summary

Operating Fund

System Projects

1 Miscellaneous See Detail 175,000      

2 System Material & Facilities See Detail 3,180,000   

3 Vehicles/Equipment See Detail 1,012,000   

4

5 Local Area Projects

6 New UG Cables & Related Cost (Net of Contribution) See Detail 1,000,000   

7 Replace UG Cable Projects See Detail 40,000        

8 Rebuild OH Lines See Detail 395,000      

9

10 Major System Projects

11 Feeder Extension Projects See Detail 2,632,326   

12 Convert OH to UG See Detail 350,000      

13 Territory Acquisition See Detail 550,000      

14 Shakopee Substation See Detail 60,000        

15 South Shakopee Substation See Detail 130,000      

16 Pike Lake Substation See Detail 10,000        

17 Dean Lake Substation See Detail 60,000        

18 East Shakopee Substation See Detail 450,000      

19 West Shakopee Substation See Detail 730,000      

20 Upgrade Projects See Detail 295,000      

21

22 ADVANCED METERING INFRASTRUCTURE (AMI) See Detail 4,722,019   

23

24 Service Center See Detail 375,000      

25

26 Total Operating Fund 16,166,345 

27

28 Relocation Fund

29 Relocation Projects See Detail 316,864      

30

31 Total Relocation Fund 316,864      

32

33 Total Electric 16,483,209 

34

35 CumulativeTotal Electric 16,483,209 
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Item Description Justification 2024

Operating Fund

System Projects

1 Miscellaneous As Necessary 175,000       

2 Total Miscellaneous 175,000       

3 System Material & Facilities

4 Lateral Circuit Reconfiguration System Reliability 25,000         

5 Meters New Construction 350,000       

6 Padmount Switches & Related (IIJA Grant Program 50% match) Load/Development 700,000       

7 Distribution Transformers Restock to min. 2,000,000    

8 System Capacitors-Additional PF Improvements 25,000         

9 SCADA-Capacitor Control Op. Efficiencies & Voltage Control 40,000         

10 SCADA Switches for Tie Switches System Reliability 40,000         

11 Total System Material & Facilities 3,180,000    

12 Vehicles/Equipment

13 Dump Truck New Equipment 150,000       

14 Mini Skid Loader New Equipment 60,000         

15 #610 F550 4x4 Service Truck Life Cycle Replacement 200,000       

16 Forklift Life Cycle Replacement 30,000         

17 Digger Truck #612 Bucket Life Cycle Replacement 525,000       

18 Storage Bins for Planning Truck #637 New Equipment 2,000           

19 Construction-Related Equipment-New/Additional/Replacement Tool Replacement 45,000         

38 Total Vehicles/Equipment 1,012,000    

39 Local Area Projects

40 New UG Cables & Related Cost (Net of Contribution) Load/Development 1,000,000    

41 Total New UG Cables & Related Cost (Net of Contribution) 1,000,000    
42
43

44 Replace UG Cable Projects

45 Replace UG Cable - Projects Yet To Be Determined As Needed 40,000         

46 Total Replace UG Cable Projects 40,000         

47

48 Rebuild OH Lines

49 SS-32 CR 15 @Hwy 169 Ramps 0.50 mile Roundabout Street Project 125,000       

50 SS-83 CR78/CR69 Roundabout Street Project 150,000       

51 DL-52 Eagle Creek Blvd@Vierling Drive Roundabout Street Project 25,000         

52 Rewire/rebuild MVEC circuits to SPU standards Upgrade 75,000         

54 Rebuild OH lines - as needed      RP3 Change Out 20,000         

55 Total Rebuild OH Lines 395,000       

56 Major System Projects

57

58 Feeder Extension Projects

59 West Shakopee Substation Exit Circuits Load Grown 628,000       

60 Dean Lake Sub Exit Circuits 1.0 mile Load Growth 238,000       

61 PL-76 to Southbridge Loss of Blue Lake Circuits 275,000       

Shakopee Public Utilities

Capital Improvement Plan

Final

Dated: 12/4/23

Electric Detail
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Item Description Justification 2024

Shakopee Public Utilities

Capital Improvement Plan

Final

Dated: 12/4/23

Electric Detail

62 SS-32 CR 16 Ext. from CR15 to CR69 1.0 mile Street Project & Development 205,234       

63 DL-97 New Feeder DL Sub to Unbridled Ave 1.0 mile Development (Canterbury Commons) 142,280       

64 DL-42 Feeder Extension to Data Center 1.0 mile Load Growth (Data Center) 136,812       

65 Dean Lake to BL Feeder tie 1.0 miles Loss of Blue Lake Circuits 250,000       

66 WS-XX to Breeggemann Parcel Development 208,000       

67 DL-9X to Valley Green Business Park Load Growth 274,000       

69 Projects Yet to be Determined 1.0 mile As Necessary 275,000       

70 Total Feeder Extension Projects 2,632,326    

71

74 Convert OH to UG

75 Eagle Creek Blvd UG .50 miles East of Vierling 100% SPU Reliability 350,000       

78 Total Convert OH to UG 350,000       

79 Territory Acquisition

80 Territory Acquisition "build OH & UG to Asphalt Plant 1.0 miles" Consolidation 250,000       

81 Territory Acquisition - reinforce feeder network Consolidation 300,000       

82 Total Territory Acquisition 550,000       

86

87 Shakopee Substation

88 Replace A/C unit in switch house 1 Maintenance 10,000         

89 Substation to County Fiber & Fiber Equipment Safety 50,000         

91 Total Shakopee Substation 60,000         

92

93 South Shakopee Substation

94 Oil Change Out on Tap Changer (Transformer 1) Maintenance/Extend Life of Tap Changer 35,000         

95 Replace A/C unit in switch house 2 Maintenance 10,000         

96 Substation to County Fiber & Fiber Equipment Safety 50,000         

97 Oil Change Out on Tap Changer (Transformer 2) Maintenance/Extend Life of Tap Changer 35,000         

98 Total South Shakopee Substation 130,000       

99

100 Pike Lake Substation

101 Replace A/C unit in switch house 1 Maintenance 10,000         

104 Total Pike Lake Substation 10,000         

105

106 Dean Lake Substation

107 Replace A/C unit in switch house Maintenance 10,000         

108 Substation to County Fiber & Fiber Equipment Safety 50,000         

109 Total Dean Lake Substation 60,000         

110

111 East Shakopee Substation

112 Planning/Design/Project Management Load Growth 400,000       

113 Construction Load Growth 50,000         

114 Substation to County Fiber & Fiber Equipment Safety -               

115 Total East Shakopee Substation 450,000       
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Item Description Justification 2024
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Capital Improvement Plan

Final
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116

117 West Shakopee Substation

118 Planning/Design/Project Management Load Growth 30,000         

119 Duct banks for WS-Exit circuits through roundabout on 69 South Load Growth 150,000       

120 Substation to County Fiber & Fiber Equipment Safety 50,000         

121 WS-Exit Circuits Load Growth 450,000       

122 Landscaping Development 50,000         

124 Total West Shakopee Substation 730,000       

125

126 Upgrade Projects

127 Heritage Lateral Reconfiguration Safety 25,000         

128 Pole Replacement Maintenance 50,000         

130 Projects yet to be determined Load Growth 220,000       

131 Total Upgrade Projects 295,000       

132

133 ADVANCED METERING INFRASTRUCTURE (AMI)

134 Construction/Implementation/Hardware/Software/Training/Project Management Customer Service 4,722,019    

135 Total ADVANCED METERING INFRASTRUCTURE (AMI) 4,722,019    

136

137 Service Center

138 Service Center to Fiber Safety 50,000         

139 Display Case Office Marketing 10,000         

140 Facilities Exterior Main Door Replacement Maintenance 40,000         

141 Commission Room Remodel Reconfigure Commission Room 200,000       

142 Garage Heaters Maintenance 30,000         

143 Miscellaneous Building Improvements/Replacements Maintenance & Requested Changes 45,000         

146 Total Service Center 375,000       

147

148 Total Operating Fund 16,166,345  

149

150 Relocation Fund

151 Relocation Projects

152 SS-32 CR 15 & Hwy 169 Ramps 0.50 mile Roundabout Impacts 136,864       

153 CR78/CR69 Roundabout Roundabout Impacts 60,000         

154 DL-52 Eagle Creek Blvd@Vierling Drive Roundabout Street Project 60,000         

156 Projects Yet to Be Determined 0.50 Ckt. mile As Necessary 60,000         

157 Total Relocation Projects 316,864       

158

159 Total Relocation Fund 316,864       

160

161 Total Electric 16,483,209  
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Item Description Justification 2024

Operating Fund

1 Miscellaneous See Detail 730,000      

2 System Upgrades See Detail 155,000      

3 ADVANCED METERING INFRASTRUCTURE (AMI) See Detail 3,558,132   

4 Vehicles/Equipment See Detail 58,000        

5

6 Total Operating Fund 4,501,132   

7

8 Reconstruction Fund

9 Reconstruction Projects See Detail 305,000      

10

11 Total Reconstruction Fund 305,000      

12

13 Trunk Fund

14 Trunk Water Mains - SPUC Projects See Detail 375,000      

15 Over Sizing - Non-SPUC Projects See Detail 1,212,500   

16

17 Total Trunk Fund 1,587,500   

18

19 Connection Fund

20 Wells See Detail 220,000      

21 Water Treatment See Detail 9,500,000   

22 Pump House Additions/Expansions See Detail 3,835,000   

23 New Tanks and Transmission Water Main See Detail 4,750,000   

24 Booster Stations See Detail 650,000      

25 Auxiliary Facilities See Detail 120,000      

26

27 Total Connection Fund 19,075,000 

28

29 Total Water 25,468,632 

30

31 CumulativeTotal Water 25,468,632 

Shakopee Public Utilities

Capital Improvement Plan

Final

Dated: 12/4/23

Water Summary
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Item Description Justification
2024

Operating Fund

1 Miscellaneous

2 CSAH 16 CIF 22-006 Trail Extension adjust valves & hydrants Trail Extension 25,000                

3 Emergency Power Generation Conversion @ Riverview Booster Station Extended Sustainability 320,000              

4 Chemical Feed Improvements Safety/Enhanced Accuracy 20,000                

5 Cty Rd 78/69 Roundabout Water Main Casing 75,000                

6 Water Meters PM/Development 175,000              

7 Reservoir Maintenance Preventative Maintenance 50,000                

8 Power Wash Towers Preventative Maintenance 25,000                

9 Hydrant Replacement As Needed 40,000                

11 Total Miscellaneous 730,000              

12 System Upgrades

13 SCADA Upgrades Water System Reliability 40,000                

14 Fiber Hardware AMI and SCADA for 4 tanks 100,000              

15 Miscellaneous Equipment As Needed 15,000                

18 Total System Upgrades 155,000              

19 Advanced Metering Infrastructure (AMI)

20 Construction/Implementation/Hardware/Software/Training/Project Management Customer Service 3,558,132           

21 Total Advanced Metering Infrastructure (AMI) 3,558,132           

22 Vehicles/Equipment

23 Replace Truck #615 (2012) Life Cycle Replacement 58,000                

27 Total Vehicles/Equipment 58,000                

28

29

30 Total Operating Fund 4,501,132           

31

32 Reconstruction Fund

33 Reconstruction

34 Vierling/Eagle Creek Blvd Roundabout Watermain Relocation City Street Recon 115,000              

35 Bituminous Overlay City CIP                 40,000 

36 Correct Deficient Services As Needed                 80,000 

37 Full-Depth Pavement Reconstruction City CIP                 20,000 

38 Water Main Reconstruction City Street Recon -                      

39 Project To be determined                 50,000 

40 Total Reconstruction 305,000              

41

42 Total Reconstruction Fund 305,000              

43

44 Trunk Fund

45 Trunk Water Mains - SPU Projects (Completed by SPU)

46 12" WM West of Tank #8 to LaTour Drive Development 275,000              

48 Projects to be determined 100,000              

49 Total Trunk Water Mains - SPU Projects 375,000              

Shakopee Public Utilities

Capital Improvement Plan

Final

Dated:  12/4/23

Water Detail
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Item Description Justification
2024
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50 Over Sizing - Non-SPU Projects (Completed by Others)

51 12" WM Pike Lake Road, Whispering Waters 2nd Addition Development 50,000                

52 12" WM Parallel to CR 69 South from Vierling Drive 0.75 mile NES Development 125,000              

53 12" WM Thrush Street from CR 83 to 0.25 mile West 1- HES Development 62,500                

54 12" WM CR 83 from Thrush Street to 0.50 mile north and south 1-HES Development 125,000              

55 12" WM South of Valley View Road @ Independence 0.50 mile (Hauer) 1-HES Development 125,000              

56 12" WM from Tank #9 east 0.50 miles Development 500,000              

57 12" WM West of Tank #8 Site thru area B to CR 69 0.25 mile Development 62,500                

58 12" WM CR 69 0.25 miles north of CR 78 Development 62,500                

67 Projects to be determined 100,000              

68 Total Over Sizing - Non-SPU Projects 1,212,500           

69

70 Total Trunk Fund 1,587,500           

71 Connection Fund

72 Wells

73 Observation Well TBD @ location TBD

Department of Natural Resources 

Monitoring 130,000              

74 Jordan Well #24 Submersible @ Tank #8 Site Development 90,000                

75

76 Total Wells 220,000              

77 Water Treatment

78 Land Rights Development 8,000,000           

80 Raw Watermain locations TBD Water Quality 1,500,000           

81 Total Water Treatment 9,500,000           

82 Pump House Additions/Expansions

83 2-HES Pump House 23 @ Tank #8 Site (includes landscaping for tank #8) Development 3,725,000           

84 Pumphouse #6 Grade Change & Backup Generation Water Supply 110,000              

88 Total Pump House Additions/Expansions 3,835,000           

89

90 New Tanks and Transmission Water Main

91 2-HES District Storage (0.5 MG, Elevated Tank #9) @ Wood Duck Trail Development 4,000,000           

92 12" Transmission WM East of Tank #9 0.75 miles 750,000              

93 Total New Tanks and Transmission Water Main 4,750,000           

94 Booster Stations

95 Inline Booster Station Site @ Foothill Road and Horizon Drive Development 400,000              

96 IHES to 2HES Booster Station @ Foothill/Horizon Development 100,000              

97 IHES to 2HES Booster Station @ Arbor Bluffs site design construction Development 150,000              

98 Total Booster Stations 650,000              

99 Auxiliary Facilities 

100 Normal Zone Elevated Tank Altitude Valves Pressure Control 60,000                

101 Pressure Reducing Valve - 2-HES to 1-HES @ CR 69 Development 60,000                

105 Total Auxiliary Facilities 120,000              

106 Total Connection Fund 19,075,000         

107 Total Water 25,468,632         
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ELECTRIC 2021 2022 2023 2023 2024 INCREASE/ PERCENT

ACTUALS ACTUALS SEPT YTD BUDGET BUDGET (DECREASE) CHANGE
OPERATING REVENUE

RESIDENTIAL SALES 19,996,991$        21,548,095$      17,167,203$          22,060,491$           23,316,224$          1,255,733$               5.69%
COMMERCIAL SALES 1,862,964$          2,031,705$        1,905,425$            2,123,049$             2,121,763$            (1,286)$                     -0.06%
INDUSTRIAL SALES 29,889,334$        34,223,598$      26,599,425$          34,909,055$           34,619,135$          (289,920)$                 -0.83%
CUSTOMER PENALTIES 134,686$             314,715$           266,192$               275,184$                305,619$               30,435$                    11.06%
FREE SERVCE TO CITY 116,313$             138,104$           103,578$               117,718$                132,364$               14,646$                    12.44%
CONSERVATION PROGRAM 771,635$             862,219$           680,852$               865,405$                900,857$               35,452$                    4.10%
UNCOLLECTIBLE ACCOUNTS 81,089$               (71,335)$            -$                       -$                        -$                       -$                          

TOTAL OPERATING REVENUE 52,853,012$        59,047,102$      46,722,674$          60,350,902$           61,395,962$          1,045,060$               1.73%

OPERATING EXPENSES
ELECTRIC 2,358,682$          2,947,913$        2,335,849$            3,392,557$             3,648,166$            255,609$                  7.01%
PLANNING AND ENGINEERING 390,732$             619,646$           579,684$               948,227$                979,673$               31,446$                    3.21%
CUSTOMER SERVICE 990,931$             1,219,269$        912,754$               1,156,808$             1,261,355$            104,547$                  8.29%
MARKETING & KEY ACCOUNTS 994,983$             818,580$           732,678$               1,116,719$             1,143,682$            26,963$                    2.36%
FINANCE AND ADMINISTRATION 39,203,913$        44,074,880$      34,695,507$          43,957,893$           45,136,479$          1,178,586$               2.61%
UTILITIES 188,703$             473,348$           213,384$               481,746$                497,920$               16,174$                    3.25%
IT -$                     -$                   469,755$               643,014$                619,920$               (23,094)$                   -3.73%
DEPRECIATION AND AMORTIZATION 2,482,092$          2,950,002$        2,098,903$            3,145,933$             3,261,970$            116,037$                  3.56%

TOTAL OPERATING EXPENSES 46,610,037$        53,103,639$      42,038,514$          54,842,897$           56,549,166$          1,706,269$               3.02%
  

OPERATING INCOME 6,242,975$          5,943,463$        4,684,160$            5,508,005$             4,846,797$            (661,208)$                 -14%

TOTAL NON-OPERATING INCOME (EXPENSES) 120,106$             165,676$           112,377$               (405,871)$               1,269,971$            1,675,842$               132%

TOTAL CAPITAL CONTRIBUTIONS 98,931$               726,118$           1,041,170$            439,835$                730,662$               290,828$                  40%

TOTAL TRANSFER TO MUNICIPALITY (2,370,103)$         (3,576,023)$       (2,668,578)$           (3,415,176)$            (3,634,890)$           219,715$                  6%

NET INCOME OR CHANGE IN NET ASSETS 4,091,909$          3,259,234$        3,169,130$            2,126,792$             3,212,539$            1,085,747$               34%

 
 



WATER 2021 2022 2023 2023 2024 INCREASE/ PERCENT

ACTUALS ACTUALS SEPT YTD BUDGETED BUDGET (DECREASE) CHANGE
OPERATING REVENUE

RESIDENTIAL SALES 3,684,101$          3,780,680$        3,551,799$            3,800,971$             4,109,514$            308,543$                  7.51%
COMMERCIAL SALES 1,769,298$          1,710,132$        1,662,639$            1,652,809$             1,859,789$            206,980$                  11.13%
INDUSTRIAL SALES 304,969$             309,566$           281,600$               320,808$                335,764$               14,956$                    4.45%
OTHER WATER SALES 833,736$             805,431$           711,308$               747,494$                753,585$               6,091$                      0.81%
CUSTOMER PENALTIES 12,682$               23,504$             19,232$                 35,509$                  39,898$                 4,389$                      11.00%
UNCOLLECTIBLE ACCOUNTS 5,749$                 3,500$               -$                       

TOTAL OPERATING REVENUE 6,610,535$          6,632,813$        6,226,577$            6,557,592$             7,098,550$            540,959$                  8.25%
 

OPERATING EXPENSES -$                          
ELECTRIC 41,190$               44,577$             15,069$                 22,352$                  22,706$                 354$                         1.56%
WATER 1,842,167$          1,957,990$        1,594,660$            2,194,946$             2,429,611$            234,665$                  9.66%
PLANNING AND ENGINEERING 125,474$             212,664$           201,104$               304,018$                366,958$               62,940$                    17.15%

CUSTOMER SERVICE 362,890$             441,515$           302,497$               406,068$                455,984$               49,916$                    10.95%
MARKETING & KEY ACCOUNTS 31,919$               53,794$             47,626$                 79,347$                  80,174$                 827$                         1.03%
FINANCE AND ADMINISTRATION 1,144,815$          973,303$           682,771$               953,238$                997,242$               44,004$                    4.41%
UTILTIES 137,984$             216,414$           111,507$               272,905$                274,323$               1,418$                      0.52%
IT -$                     -$                   159,340$               208,235$                167,724$               (40,511)$                   -24.15%
DEPRECIATION AND AMORTIZATION 1,777,894$          1,860,949$        1,437,738$            1,929,592$             2,006,776$            77,184$                    3.85%

TOTAL OPERATING EXPENSES 5,464,333$          5,761,207$        4,552,312$            6,370,701$             6,801,498$            430,797$                  6.33%

OPERATING INCOME 1,146,202$          871,606$           1,674,265$            186,891$                297,053$               110,162$                  37.08%

TOTAL NON-OPERATING INCOME (EXPENSES) 144,827$             150,188$           118,178$               (63,653)$                 583,975$               647,628$                  110.90%

CAPITAL CONTRIBUTIONS 6,685,954$          8,012,023$        3,092,656$            2,339,648$             3,649,911$            1,310,263$               35.90%

TOTAL TRANSFER TO MUNICIPALITY (253,115)$            (348,233)$          (297,000)$              (393,455)$               (425,913)$              (32,458)$                   7.62%

NET INCOME OR CHANGE IN NET ASSETS 7,723,868$          8,685,584$        4,588,099$            2,069,431$             4,105,026$            2,035,595$               50%
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Shakopee Public Utilities Overall Results 
The overall S2SCORE (or risk rating) is 452.61.  

 

The S2SCORE represents a comprehensive, authoritative, and objective information security risk value. The 

S2SCORE enables business leaders to quickly identify and relate to the amount of information security risk that is 

present in their organization, and a S2SCORE also allows the organization to succinctly communicate the level of 

risk to interested third parties. 

A S2SCORE of 452.61 translates to "Very Poor". A detailed explanation of the S2SCORE and further definition of 

its meaning can be found in the S2SCORE Full Report. The S2SCORE is calculated in a range from 300 to 850. The 

lower the score, the higher the risk and vice versa. A S2SCORE of 660.00 or "Good" is acceptable to most 

organizations and should be the goal for Shakopee Public Utilities.  

S2SCORE Scale 

 

S2SCORE Average Across Industries 
Industry: Public Administration (92) 

 
The average third-party validated S2SCORE is 566.97 for Public Administration (92). According to our calculations, 

there is roughly 20.2% more risk in the Shakopee Public Utilities information security program than other 

programs in similar organizations. 
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S2SCORE phase-by-phase Comparison 
There are four phases in a Full S2SCORE: Administrative Controls, Physical Controls, Internal Technical Controls, 

and External Technical Controls. An "acceptable" level of security is 660.  
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Administrative Controls Summary 
Administrative Controls form the framework for managing an effective security program and they are sometimes 

referred to as the “human” part of information security. Administrative Controls inform people on how 

organizational leadership expects day-to-day operations to be conducted and they provide guidance on what 

actions or activities workforce members are expected to perform. Common Administrative Controls include 

policies, awareness training, guidelines, standards, and procedures. For more information about the Shakopee 

Public Utilities Administrative Controls S2SCORE, see the section titled "Administrative Controls" in the full report. 

 

The overall Administrative Controls S2SCORE is 434.65 or "Very Poor".  

There are ten (10) sections within the administrative controls assessment and are summarized in the following 

chart.  
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Top Administrative Controls Recommendations 
Risk Management Practices and Integration: Ensure that risk management processes are formalized and include 

the identification and prioritization of risks, overall risk tolerance, criteria that should be used for risk 

management, and plans to mitigate or accept risks. Formalized risk management activities will allow for a more 

consistent and repeatable approach to risk mitigation practices.  

Policies for Information Security: Establish a comprehensive set of security policies that communicate 

management’s expectations and the overall protection of company assets. Review the FRSecure templates and 

begin to build out a full set of information security policies.  

Security policies should be acknowledged by employees on a regular basis and sanctions enforced for policy 

violations. Consider utilizing free FRSecure resources for this objective: https://frsecure.com/resources. 

Information Security Awareness, Education, and Training: Establish a security awareness program that provides 

awareness and training to staff, so they understand their responsibilities. Include initial security awareness 

training during onboarding, periodic (annual) refresher training, periodic emails, bulletins, or alerts to staff on 

current threats. 

Inventory of Assets: Formalize asset management practices and ensure that all assets are accounted for, 

inventoried, and properly managed. Assets include physical assets, software assets, and data assets. 

Access Control Policy: Establish a formal access control policy, procedures, and practices that account for both 

logical and physical access. Develop and adopt a process to conduct periodic user account and access rights 

reviews. 

Secure Log-on Procedures: Define and document where and how strong (2FA/MFA) authentication should be 

implemented by the organization. Include the requirements in the access control policy. 

Change Management: Develop and adopt a change management program that includes a process for 

management review and approval for all changes made to the company’s environment. 

Malware Protection: Consider documenting a formal anti-virus policy that includes management's direction for 

the required controls to prevent, detect, and remove malicious code from the environment.  

Network & Data Flow Mapping Best Practice: Publish formal network diagrams and data flow diagrams to assist 

with troubleshooting efforts. All networks for which the organization is responsible, and all networks that are used 

by the organization should be detailed in network diagrams. Network diagrams should be integrated with change 

control processes to ensure that they remain current. The data flow diagrams should be specific enough to enable 

traffic allowlisting whenever feasible. 

Incident Management Roles and Responsibilities: Define and document the process to report information security 

events within an incident response policy. Test the incident response procedures on a regular basis to ensure all 

relevant parties are prepared.  
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Physical Controls Summary 
Physical Controls for information assets cannot be overlooked in an effective information security strategy. 

Physical Controls are the security controls that protect our assets from physical theft, modification, and 

destruction. Physical Controls can often be touched and provide assurances that our information will be safe. 

Common physical controls include doors, locks, camera surveillance, and alarm systems. For more information 

about the Shakopee Public Utilities Physical Controls S2SCORE, see the section titled "Physical Controls" in the full 

report. 

 

The overall Physical Controls S2SCORE is 611.21 or "Fair".  

There is one (1) physical location that is in scope for this assessment. The in-scope physical location is:  

• Physical Location 1 - Headquarters 
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Physical Location (Headquarters) 

Control Section Summary (Headquarters) 

There are four (4) sections within the Headquarters physical location. The S2SCORE for each section is summarized 

in the following chart. 

 

Top Physical Controls Recommendations 
Entry Controls: Ensure that all employee entrances have sufficiently auditable access control mechanisms and that 

the access control list is regularly reviewed. Consider having all first-floor windows and doors equipped with an 

alarm system that alerts response personnel promptly. Forced entry, door ajar, glass break sensors, and motion 

detection systems are often the most useful features. Test the effectiveness of physical entry controls periodically. 

Testing can take the form of a social engineering exercise, physical walk through, or other means. Regardless of 

the form of testing, ensure that tests are run periodically. 

Office spaces: Consider increasing internal cameras to include all office areas that are deemed to be a potential 

security risk. Record the date and time of arrival (or entry) and departure of all visitors to the facility. This 

requirement should be included in your overall strategy for tracking visitors. 

Restricted Areas: Implement auditable security to protect drive through cashier area, Commission room, and 

conference areas. Controls should include camera coverage and adding signage and employee badge access to 

north lobby entrance.  
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Internal Technical Controls Summary 
Internal Technical Controls are the controls that are technical in nature and used within your organization's 

technical domain (inside the gateways or firewalls). Internal technical controls include things such as firewalls, 

intrusion prevention systems, anti-virus software, and mobile device management (MDM). For more information 

about the Shakopee Public Utilities Internal Technical Controls S2SCORE, see the section titled "Internal Technical 

Controls" in the full report. 

 

The overall Internal Technical Controls S2SCORE is 382.91 or "Very Poor".  

Network Architecture Overview 
The overall Network Architecture Overview S2SCORE is 507.27 or "Poor". 

 

There are nine (9) sections within the internal technical controls assessment and are summarized in the following 

chart.  
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Vulnerability Scanning 
The Vulnerability Scanning S2SCORE is 300.00 or "Very Poor". 

 

Top Internal Technical Controls Recommendations 
Review the critical and high vulnerabilities that were discovered. All high-severity vulnerabilities should be 

removed or remediated within the next seven (7) days. Critical vulnerabilities should be remediated as soon as 

possible. 

User Remote Access: Make sure that all user remote connections are using multi-factor authentication. Make sure 

that all Software-as-a-Service (SaaS) solutions that are available outside of the internal network are also using 

multi-factor authentication (MFA). Develop an overall data loss prevention strategy beyond Azure controls for the 

organization and implement the necessary technologies and/or processes to enable effective data loss protection. 

The data loss prevention technologies can be host or network-based and should be constantly tested for 

effectiveness. Enforce the blocking of online storage sites with the current internet content filter to fully limit a 

user’s ability to use such sites and to control the storage of organizational information. 

Server Software: Server and client operating systems that are in an "end of life" status from the manufacturer are 

no longer supported and are more likely to have vulnerabilities that cannot be easily remediated. All operating 

systems that are "end of life" should be replaced/upgraded as soon as possible. Plan for the replacement of all 

servers that are approaching the end of life well ahead of the actual end of life date. 

Documented Operating Procedures: Document operating procedures for the installation and configuration of 

servers, workstations/client systems, and backups. Be sure to include escalation contacts including internal and 

external support contacts in the documented procedures. 

Vulnerability Management Best Practices: Ensure proper and knowledgeable review of all vulnerability scanning 

and remediation efforts are happening per a defined schedule every time scans results are received. Establish 

criteria for measurement and track effectiveness over time. Criteria could include: CVSS scoring/host, number of 

critical/high vulnerabilities, average time to remediation, etc. Review NIST best practices on Patch and 

Vulnerability Management found here: https://csrc.nist.gov/publications/detail/sp/800-40/rev-4/final  
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External Technical Controls Summary 
External technical controls are technical in nature and are used to protect outside access to your organization's 

technical domain (outside the gateways or firewalls). External technical controls consist of search engine indexes, 

social media, DNS, port scanning, and vulnerability scanning. For more information about the Shakopee Public 

Utilities External Technical Controls S2SCORE, see the section titled "External Technical Controls" in the full report. 

 

The overall External Technical Controls S2SCORE is 441.53 or "Very Poor".  

There are four (4) sections within the external technical controls assessment and are summarized in the following 

chart.  

 

Top External Technical Controls Recommendations 
Review the critical and high vulnerabilities that were discovered. All high-severity vulnerabilities should be 

removed or remediated within the next seven (7) days. Critical vulnerabilities should be remediated as soon as 

possible. 

Perimeter Control: Formalize firewall management to include periodic rule reviews, ensure change control is in 

place, logs are reviewed, and documentation exists. Implement additional security controls for web content 

filtering, egress traffic controls, and intrusion prevention. 

Monitoring: Implement perimeter traffic security that monitors and alerts on malicious or abnormal 

ingress/egress traffic to DMZ or DNS servers. Implement additional security at perimeter of network to detect and 

block malicious traffic. Perform periodic and regular testing of the effectiveness of perimeter network controls. 
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You have reached the end of the report. 

Please contact FRSecure LLC with any questions or concerns about the content of this report. 






