
AGENDA 
SHAKOPEE PUBLIC UTILITIES COMMISSION 

REGULAR MEETING 
March 4, 2024 

 at 5:00 PM  
 

1. Call to Order at 5:00pm in the SPU Service Center, 255 Sarazin Street 
1a) Roll Call 

 
2. Communications  
 
3. Consent Agenda 
 C=> 3a) Approval of February 5, 2024 Minutes (GD)        
   C=> 3b) Approval of March 4, 2024 Agenda (JK) 
 C=> 3c) March 4, 2024 Warrant List (KW) 
   C=> 3d) Monthly Water Dashboard for January 2024 (LS) 
   C=> 3e) MMPA February 2024 Meeting Updated (GD) 
   C=> 3f) Res #2024-07 Resolution of Appreciation to Denise Berens (GD) 
   C=> 3g) Res #2024-08 Resolution Adopting Fees and Charges for 2024 (JA)  
   C=> 3h) Access to SPU-Owned Equipment – Policy Violation Penalty Process (SW) 
   C=>  3i) Res #2024-09 Resolution Approving of the Estimated Cost of Pipe Oversizing on the Watermain 

Project:  Arbor Bluff 1st Addition (JA) 
   C=> 3j) Res #2024-10 Resolution Setting the Amount of the Trunk Water Charge, Approving of Its Collection 

and Authorizing Water services to Certain Property Described as: Arbor Bluff 1st Addition (JA) 
 

 *** Motion to approve the Consent Agenda  
 
4. Public Comment Period.  Please step up to the table and state your name and address for the Record. 

 
5. Liaison Report (JD) 
 
6. Reports:  Finance 
 6a) SPU Investment Performance Review/Economic & Market Update (KW) 

 
7. Reports:  Water Items 

7a) Water System Operations Report – Verbal (LS) 
 7b) County 800 MHz on Tower 3 (GD) 
 7c) Lions Park Water Service/11th Ave Water Main Recon Project (JA) 
 
8.  Reports:  Electric Items 
 8a) Electric System Operations Report – Verbal (BC) 
 
9. Reports:  General 
 9a) Marketing/Key Accounts Report – Verbal (SW) 
 9b) Res# 2024-11 Resolution Approving Shakopee Public Utilities Commission’s Cogeneration and 

Small Power Production Tariff (JA)  
 9c) General Manager Report – Verbal (GD) 
 9d) SPU Union Negotiations (GD) * 
 
 *A portion of the meeting may be closed under Minnesota Statutes, Section 13D.03, subd. 1 to consider 

strategy for labor negotiations, including negotiation strategies or developments or discussion and review of 
labor negotiation proposals. 

  
10. Items for Future Agendas  
 
 
11. Tentative Dates for Upcoming Meetings  

- March 18, 2024 Workshop   
  - April 1, 2024 
  - May 6, 2024 

12. Adjournment  
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Market Update and 
Portfolio Review
Shakopee Public Utilities

612.371.3747

March 4, 2024



AgendaAgenda
▸Market Update 

▸ Portfolio Review



Market Update
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Lower energy 
and goods prices 

help to offset 
increases in 
wage-driven 
services costs



Retail Sales Fall After 
Strong Holiday Shopping Season

5Source: Bloomberg, as of January 2024.
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6Sources: Bloomberg, as of 2/15/2024.

Markets price in more cuts on 
weak inflation data

Fedspeak and stronger-than-expected 
economic releases recalibrates 

market expectations to fewer cuts



Market Projections and Fed’s Dot Plot 
Begin to Converge

7Sources: The Federal Reserve and FRED, data as of 2/15/2024.
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 The minutes from the January 31 – February 1, 2024 Federal Open 
Market Committee (“FOMC”) meeting reiterated that quelling price 
pressures remains of paramount importance for the Fed.

 On the current economic backdrop, Committee members noted that 
"growth in U.S. real gross domestic product (“GDP”) was solid in 
the fourth quarter of 2023 but had stepped down from the third 
quarter’s strong pace. Labor market conditions continued to be tight 
but showed further signs of easing.”

 On the appropriate policy actions, "members agreed to maintain the 
target range for the federal funds rate at 5.25% to 5.50%." This was 
supported by slowing economic momentum, easing inflation, and the 
labor market coming into better balance.

 When discussing the future path of policy, the Committee “does not 
expect it will be appropriate to reduce the target range until it has 
gained greater confidence that inflation is moving sustainably 
toward 2.0%.”

FOMC Minutes

8Source: Federal Reserve FOMC Meeting Minutes from the January 31 – February 1, 2024 meeting.



Treasury Yields Slightly Higher in the 0 – 10 
Year Space

Source: Bloomberg, as of 2/26/2024. 9
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Portfolio Review



Interest Rate Risk

11

�¡ Market values and interest rate movements are inversely related

�¡ As interest rates rise or fall market values fluctuate; longer maturity = greater price volatility 

�¡ Market value fluctuations will impact total return, which includes unrealized price depreciation 

Interest 
Rates

Market
Value

Market
Value

Interest 
Rates

Current 
Market 



January 31, 2024SPU Portfolio Characteristics

Information as of January 31, 2024.  Sector allocation excludes cash balances of $5,461,445. Credit quality uses S&P rating, or Moody’s equivalent if not 
rated by S&P. Unrealized gains/(losses) are shown on an amortized cost basis.  Please see important disclosures.
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PORTFOLIO STATISTICS

Book Value $47,401,788

Duration 1.41 Years

Yield at Cost 2.82%

Yield at Market 4.61%
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T-Notes | 87%

Agencies | 1%
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Agency CMBS | 10%

Munis | 2%

CREDIT QUALITY

AA+ | 98%

AA | 0.3%

AA- | 0.6%

NR | 1%



Upcoming Maturities

13The chart above does not include closing cash balance of $5,461,445 as of January 31, 2024, and only includes assets managed by PFM Asset 
Management LLC.
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Shakopee Public Utilities Portfolio Performance

1. Performance on trade date basis, gross (i.e., before fees), in accordance with the CFA Institute’s Global Investment Performance Standards (GIPS). 
2. Bank of America / Merrill Lynch Indices provided by Bloomberg Financial Markets. 
3. Includes money market fund/cash balances in performance and duration calculations.
4. Quarterly returns are presented on an unannualized basis. Performance numbers for periods greater than 1 year are presented on an annualized basis.  Information as of December 31, 2023.
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Total Return Comparison*
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Since Inception                     

(6/30/2021)

Shakopee Public   
Utilities Portfolio

1.74% 4.58% 0.81%

BoA / ML 0 – 3 Year     
U.S. Treasury Index

2.15% 4.54% 0.72%

�¾ The SPU portfolio 
returned 1.37% for the 
previous quarter

�¾ SPU’s portfolio 
performance has so far 
exceeded the return of 
the benchmark since 
its inception of June 
30, 2021



Accrual Basis Earnings – SPU Portfolio

Inception of June 30, 2021.  Interest earned calculated as the ending accrued interest beginning accrued interest, plus net interest activity. 15
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Shakopee Public Utilities Interest Earned

Accrual Basis Earnings 3 Months 1 Year Since Inception

Interest Earned $379,487 $1,082,597 $1,696,629 

Realized Gains / (Losses) - ($1,296) ($63,657) 

Change in Amortized Cost $15,504 $119,939 $280,326 

Total Earnings $394,991 $1,201,240 $1,913,298 

Accrual Basis Earnings – Shakopee Public Utilities



Historical Balances and Cash Flow 
Seasonality Factors

16

Month
Average Monthly

Balance*
Historical Factor

Average 54,387,442 100.00%

January 53,518,982 98.40%

February 53,763,532 98.85%

March 54,168,766 99.60%

April 54,795,522 100.75%

May 55,958,271 101.05%

June 54,749,849 100.67%

July 54,517,122 100.24%

August 54,778,218 100.72%

September 54,947,321 101.03%

October 55,655,036 102.33%

November 55,474,193 102.00%

December 51,322,496 94.36%

�¡ There is a seasonal pattern of 
cash flows as the funds 
generally demonstrate 
consistent seasonality 

�¾ High peak balances in 
October and November

�¾ Low minimum balances 
during the months of 
December and January

�¡ The SPU’s seasonality is 
statistically significant

Source: Shakopee Public Utilities statement of net positions.



Shakopee Public Utilities: 
Capital Improvement Plan Summary

17Source: This analysis represents data and balances provided by the Utilities.

Electric Summary Year Total

Expenditure Item Description 2024 2025 2026 2027 2028 5-YEAR TOTAL

Electric Operating Fund $16,166,345 $6,693,401 $5,868,220 $10,574,213 $8,117,718 $47,419,897 

Relocation Fund $316,864 $60,000 $365,000 $65,000 $65,000 $871,864 

Electric Administrative Fund $461,260 $176,300 $119,831 $200,234 $161,250 $1,118,875 

TOTAL ELECTRIC $16,944,469 $6,929,701 $6,353,051 $10,839,447 $8,343,968 $49,410,636 

Water Summary Year Total

Expenditure Item Description 2024 2025 2026 2027 2028 5-YEAR TOTAL

Water Operating Fund $4,501,132 $2,894,693 $2,576,000 $335,000 $335,000 $10,641,825 

Reconstruction Fund $305,000 $170,000 $85,000 $2,070,000 $175,000 $2,805,000 

Trunk Fund $1,087,500 $970,000 $75,000 $150,000 $1,090,000 $3,372,500 

Connection Fund $15,575,000 $5,540,000 $2,070,000 $15,112,500 $24,550,000 $62,847,500 

Water Administrative Fund $153,753 $58,767 $39,944 $66,745 $53,750 $372,958 

TOTAL WATER $21,622,385 $9,633,460 $4,845,944 $17,734,245 $26,203,750 $80,039,783 

TOTALS $38,566,854 $16,563,161 $11,198,995 $28,573,691 $34,547,718 $129,450,419 



SPU Capital Improvement Plan Cash Flows: 
Electric Funds (assumes no financing)

18For illustrative purposes only.  This analysis represents data and balances provided by the Utilities.  Total fund balances includes the Electric CIP 
accounts and only includes assets managed by PFM Asset Management LLC.  Total end of year balances includes summary cash flows for the 
Electric capital improvement plan.
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�¡ The balances illustrated in the chart below include projected interest for the next five years which 
could change; this also does not include expected revenues, nor does it include petty cash and cash 
equivalents in the Utilities’ various checking, savings, and money market fund accounts



SPU Capital Improvement Plan Cash Flows: 
Water Funds (assumes no financing)

19For illustrative purposes only.  This analysis represents data and balances provided by the Utilities.  Total fund balances includes the Water CIP 
accounts and only includes assets managed by PFM Asset Management LLC.  Total end of year balances includes summary cash flows for the Water 
capital improvement plan.
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�¡ The balances illustrated in the chart below include projected interest for the next five years which 
could change; this also does not include expected revenues, nor does it include petty cash and cash 
equivalents in the Utilities’ various checking, savings, and money market fund accounts



Next Steps: Evolution of the Utilities’ Program 
and Strategy Considerations

20

Strategy Benefit Consideration

Extend Duration:
0 – 5yr Benchmark *

• Increased earnings potential
• Capitalize on stable balances

• Increased market                     
value volatility

• Possible realized 
gains/losses on sale of 
investment securities

Keep the Same 
Laddered Strategy:
0 – 3yr Benchmark

• Provides flexibility in a volatile 
rate environment

• Maturity diversification can 
help to mitigate volatility

• Lower portfolio duration
• Negative quarterly returns

Eliminate Benchmark: 
Implement Bullet 
Portfolio Strategy

• Reduced budgetary volatility
• Predictability of income

• Lower liquidity profile
• Cash flow risk

* For consideration: would require an amendment to the investment policy statement to update the benchmark.



Disclaimer

Investment advisory services are provided by PFM Asset Management LLC (“PFMAM”), an investment 
adviser registered with the U.S. Securities and Exchange Commission and a subsidiary of U.S. Bancorp 
Asset Management, Inc. (“USBAM”). USBAM is a subsidiary of U.S. Bank National Association (“U.S. 
Bank”). U.S. Bank is a separate entity and subsidiary of U.S. Bancorp. U.S. Bank is not responsible for 
and does not guarantee the products, services or performance of PFMAM. The information contained is 
not an offer to purchase or sell any securities. Additional applicable regulatory information is available 
upon request. 

For more information regarding PFMAM’s services please visit www.pfmam.com.

Disclaimer

21
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Results from SPU Water Model Operated by SEH 2/15/2024
Water Towers Assumed tobe5' Below Overflow












