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November 18, 2024

TO: Greg Drent, General Manager W

FROM: Sharon Walsh, Director of Marketing, Key Accounts and Special Project:

SUBJECT: Response to Public Comment Discussion at November 4 Regular Meeting — Water Capacity
Charges

Overview

SPU requires Water Capacity Charges (WCC) be paid when there are new connections to our water
distribution system (i.e., new building construction) or increased water usage is expected from an existing
building expansion or change in use. These charges are paid by developers or property owners as a one-time,
upfront fee. They are not collected through ratepayer usage charges. The payments collected from these
charges are placed into the Water Access Fund and are used for specific uses, such as siting and constructing
new wells, pump houses, booster stations, water storage tanks, treatment plants and transmission water
mains to support customer needs.

Anticipated usage at a given property is set by the Met Council in the form of SAC units*. SAC units are
defined based on average usage within the 7-county metro area and the specific category/classification
assigned to the permitted building by the Met Council. NOTE: A third party, independent analysis is utilized
by the Met Council to make these determinations. SPU does not participate in or contribute to this analysis;
therefore, we have no influence or input on the resulting SAC unit determinations.

We rely on the Met Council to make the appropriate determinations and then use the SAC unit equivalent to
calculate the WCC charges applied to each connection or expansion. This process has been successfully and
consistently utilized for all users on the SPU distribution system, ensuring funds are available for the uses
identified above due to increased demand on the system**. Currently, WCC fees are not based on, or
adjusted by, usage unique to individual properties.

The City of Shakopee does have a Business Subsidy Policy that provides economic development incentives
and financial tools for qualifying businesses. This policy is available on their website:
https://www.shakopeemn.gov/business-development/economic-development/business-incentives-finance-
programs

It should also be noted the City of Shakopee is in communications with the Met Council on behalf of the
business owner of Babe’s Place regarding the number of SAC units. At the time of this memo no
determination had been communicated.

Action Requested
No further action is requested unless the Commission is requesting any change in policy.

*A SAC unit is defined as 274 gallons per day.
**In the event a Met Council classification changes and the result is a decrease in the number of SAC units applied

to a given property, SPU would refund the appropriate WCC charges accordingly.



Proposed As Consent item

MINUTES OF THE
SHAKOPEE PUBLIC UTILITIES COMMISSION
November 4, 2024
Regular Meeting

il Call to Order. President Krieg called the November 4, 2024 meeting of the Shakopee
Public Utilities Commission to order at 5:00 P.M. President Krieg, Vice President Letourneau,
Commissioner DuLaney, Commissioner Fox, and Commissioner Mocol were present.

2. Communication/Closed Session Summary. President Krieg provided a summary of the
conclusions of the closed session of the October 7, 2024 Commission meeting regarding the
evaluation of the General Manager, Greg Drent. He noted the Commission’s conclusion that Mr.
Drent performed well, particularly as to leadership and management of the SPU organization. The
Commission requested that Mr. Drent continue to evaluate overall staffing and appropriate levels
of responsibility, as well as considering mentorship, succession planning, and crisis
communication plans. The Commission asked that the informal working group currently
considering employee compensation make a recommendation as to the General Manager’s salary
as part of the budget process.

3. Consent Agenda. Commissioner Fox moved to approve the consent agenda:
(a) October 7, 2024 minutes;
(b) November 4, 2024 Agenda;
(c) November 4, 2024 Warrant List;
(d) Monthly Water Dashboard for September 2024;
(e) September 30, 2024 — Financial Report;
(f) Residential Customer Deposit Assistance — CAP Agency;
(g) American National Bank (ANB) — Insured Cash Sweep Account;
(h) MMPA October 2024 Meeting Update.

Commissioner Mocol seconded the motion. Ayes: Krieg, Letourneau, DuLaney, Fox, and Mocol.
Nays: None.

4. Public Comment Period. Mary Isacson, owner of Babe’s Place, summarized the history
of SAC unit charges by the Met Council and SPU water charges for her business, with expansions
over the years. She questioned the amount of SPU charges as too high given the nature of the
expansion to include pool tables. Mr. Drent offered to provide details as to the SPU fees.
Commissioner Mocol noted that SPU’s transfer of funds to the City includes funds designated
for economic development and suggested reaching out to the City to consider these funds.

5. Water Report. Lon Schemel, Water Superintendent, noted that he received the PFAS
testing results from the State after the meeting packet was distributed. Although more information
will be provided at the next meeting, he noted that SPU’s numbers for PFAS/POS were all below
regulated levels. Mr. Schemel reported that SPU provided required notices to customers as to
unknown materials (as part of the lead services actions), sending 1,176 letters and 1,800 emails on
October 18, 2024. He reported that the flushing program is complete for the year; because South
Bridge was not addressed, it will be scheduled in the Spring. He noted that a gate valve blew off
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on October 22, 2024, with SPU repairing the street along with the valve; twenty customers were
affected for approximately four hours.

6. Ehlers Water Development Fee Study. Joseph Adams, Planning and Engineering Director,
introduced Jessica Cook from Ehlers Public Finance Advisors to present the water development
fee study. Ms. Cook summarized the study and the recommendations of combining the balances
of the water capacity and trunk water funds, as well as 2025 increases for each fee. Mr. Adams
explained the five recommendations from SPU staff detailed in the staff memo. Commissioner
Mocol moved to accept the Ehlers Water Development Fee Study. Commissioner Fox seconded
the motion. Ayes: Krieg, Letourneau, DuLaney, Fox, and Mocol. Nays: None. Commissioner
Mocol moved to approve the five staff recommendations presented and to direct staff to prepare

resolutions for the next Commission meeting. Ayes: Krieg, Letourneau, DuLaney, Fox, and
Mocol. Nays: None.

fle Dave Berg Consulting, LLC Rate Recommendations. Dave Berg presented his
recommendations for adjustments to SPU electric and water rates. The Commission discussed the
potential solar grid access charge and requested additional information as to affected customers
and the impact on an average bill. The Commission also discussed the potential economic
development rate and the impact on current practices; Mr. Drent recommended further study on
this item. Commissioner Mocol moved to accept the Electric and Water Rates Final Report.

Commissioner Fox seconded the motion. Ayes: Krieg, Letourneau, DuLaney, Fox, and Mocol.
Nays: None.

8. 2025 — 2029 Semi Final CIP. Mr. Adams provided an overview of the Capital
Improvement Plan (CIP), with maps of electric and water projects. Vice President Letourneau
moved to accept the 2025 - 2029 Semi-Final CIP and to direct staff to present the final CIP at the
December meeting. Commissioner DuLaney seconded the motion.  Ayes: Krieg, Letourneau,
DuLaney, Fox, and Mocol. Nays: None.

9. 2025 Preliminary Operating Budget. Kelley Willemssen, Director of Finance
Administration, presented the 2025 Preliminary Operating Budget. She discussed wage and
benefit assumptions for 2024. Commissioner Fox moved to accept the 2025 Preliminary
Operating Budget. Commissioner Mocol seconded the motion. Ayes: Krieg, Letourneau,
DuLaney, Fox, and Mocol. Nays: None.

10.  Liaison Report. Commissioner DuLaney noted that the gravel pit project is expected to
come before the City Council for approval in the next month. He thanked SPU for supporting the
community, including the CAP contribution.

11. Electric Report. Brad Carlson, Electric Superintendent, provided an update on current
projects, including undergrounding, new services, Canterbury Commons, and automated meter
infrastructure (AMI) upgrades. He noted that two employees participated in mutual aid for
approximately 9-10 days. Mr. Carlson reported four outages since the last Commission meeting,

including two animal-related items, one tree falling from a storm, and one equipment failure at a
switch.
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12. General Manager Report. Mr. Drent provided an update on marketing/key accounts in
addition to the General Manager report. For the AMI project, he reported installation of 15,725
electric meters, which is 72% complete, and 7,493 water meters, which is 60% complete. He also
noted upcoming SPU community events, including Gifts for Seniors, Toys for Tots, and a blood
drive. Mr. Drent stated that he and Mr. Carlson participated in the Electrification Conference at
the University of Minnesota. He noted on-going progress with the budget and assistance from
the informal working group, developing information including relocation benefits for the Hawkins
property, and a recent inquiry involving a data center.

13. Adjourn. Motion by Commissioner Fox, seconded by Vice President Letourneau, to
adjourn. Ayes: Krieg, Letourneau, DuLaney, Fox, and Mocol. Nays: None.

Greg Drent, Commission Secretary
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Proposed As Consent ltem

SHAKOPEE PUBLIC UTILITIES COMMISSION
WARRANT LISTING

December 2, 2024

By direction of the Shakopee Public Utilities Commission, the Secretary does hereby
authorize the following warrants drawn upon the Treasury of Shakopee Public Utilities

WEEK OF 11/01/2024

AAR BUILDING SERVICE CO.

ALTEC INDUSTRIES INC

APPLE FORD OF SHAKOPEE
BORDER STATES ELECTRIC SUPPLY
CDW GOVERNMENT LLC

CORE & MAIN LP

VOID

D RHORTON

DIVERSIFIED ADJUSTMENT SERVICES INC
GREG DRENT

EUROFINS EATON ANALYTICAL, LLC
GINA GANGELHOFF

GRAINGER INC

THOMAS HENNEN

HERCULES INDUSTRIES INC
INNOVATIVE OFFICE SOLUTIONS
IRBY - STUART C IRBY CO

JOEL JORGENSON

JT SERVICES

DAI LE

VOID

MINN VALLEY TESTING LABS INC
NCPERS GROUP LIFE INS.

GERRY NEVILLE

OLE AND LENA'S GARAGE DOOR SERV LLC
PETER ORCHARD

DALE POE

SAFETY SIGNS LLC.

SCOTT COUNTY RECORDERS
SCOTT COUNTY TREASURER
STINSON LLP

SUMMIT FIRE PROTECTION CO

T & R ELECTRIC SUPPLY CO INC

TESCO - THE EASTERN SPECIALITY COMPANY

UNLIMITED SUPPLIES INC,
VALLEY-RICH CO., INC

VIVID IMAGE, INC.

WATER CONSERVATION SERVICE INC
WATERLY LLC

WESCO RECEIVABLES CORP,
CENTERPOINT ENERGY - ACH

FP MAILING SOLUTIONS

FURTHER - ACH

PAYROLL DIRECT DEPOSIT 11.01,24
BENEFITS & TAXES FOR 11.01.24

Total Week of 11/01/2024

Commission:

$4,298.63 NOVEMBER CLEANING
$1,012.96 6 FT GROUND ASSEMBLY
$94.41 OIL CHANGE WATER TRUCK
$252,128.33 SHRINK HEAT PRI 1/0 & 4/0 SPLICES
$354.35 LABEL MACHINE/LABELS
$28,110.00 WATER OMNI METERS
$0.00 VOID
$96,386.52 W02785 HIGHVIEW PR K 1ST ADDN REFUND
$771.53 DUE TO COLLECTION AGENCY SEPT STMT
$280.00 PER DIEM LOUISVILLE KY APPA CONF,
$4,875.00 PERFLOURINATED & POLYFLUORINATED ALKY
$500.00 ENERGY STAR COOLING/HEATING REBATE
$119.62 12 V/2 A STABILIZED POWER
$50.00 WATER SENSE TOILET REBATE
$987.66 MASTER KEY
$3,619.57 W02848 6 STOOLS FOR COMM ROOM
$2,918.07 WIRE #2 COPPER
$500.00 ENERGY STAR COOLING/HEATING REBATE
$35,276,07 LED COLLECTOR STREET LIGHT BRNZ
$50.00 WATER SENSE TOILET REBATE
$0.00 VOID
$332.00 WATER TESTING COLIFORM
$192.00 OCTOBER PREMIUMS
$100.50 REIMBURSE 150 MILES
$921.50 ADA FRONT ENTRANCE DOOR REPAIR
$500.00 ENERGY STAR COOLING/HEATING REBATE
$500.00 ENERGY STAR COOLING/HEATING REBATE
$9,703.05 WO#2837 SAFETY SIGN CIRCUIT 31 EXT
$46.00 WO#2807 BLAKEY RECORDING FEE
$2,100.00 OCTOBER FIBER CHARGE
$1,474.00 SEPT LABOR MATTERS
$2,519.00 ANNUAL FIRE EXTINGUISHER INSPECTION
$64.13 PCB SAMPLES
$2,349.55 METER SEALS(E)
$8.03 3/8-16 x 3/4, HHCS GRSZ(E)
$11,666.34 VALVE REPAIR
$650,00 NOVEMBER RETAINER ESSENTIAL+PLAN
$364.06 LEAK LOCATE @ 1033 SHUMWAY 10/7/24
$9,375.00 SHAKO OPWORKS SUBSC 11/1/24-10/31/25
$21,017.00 PROKNIT WIPES(E)
$445.20 GAS USAGE 10TH AVE 9/9-10/8 /2024
$525.00 PURCHASE PARCEL SHIPPING FUNDS
$28.80 MEDICAL CLAIM FLEX REIMB
$136,449.23
$128,267.87

$761,930.98

C



CREDIT REFUNDS

BORDER STATES ELECTRIC SUPPLY
CARLSON LAVINE

SIEW KIN CHOW

CONCRETE CUTTING & CORING INC
CORE & MAIN LP

DAVE BERG CONSULTING, LLC
DITCHWITCH OF MINNESOTA
DIVERSIFIED ADJUSTMENT SERVICES INC
DSI/LSI

EUREKA CONSTRUCTION, INC.
EUROFINS EATON ANALYTICAL, LLC
FERGUSON US HOLDINGS, INC.
LINDA FLEISCHMAN

FLYTE HCM LLC

GENERAL SECURITY SERVICES CORP
GOPHER STATE ONE-CALL
GRAINGER INC

HAWKINS INC

HENNEN'S AUTO SERVICE INC,
GABRIELLE HOGG

HOTSY EQUIPMENT OF MINNESOTA
HREXPERTISEBP LLC

IDEAL SERVICE

INT'L UNION OF OPER ENGINEERS LOCAL. 49
IRBY - STUART C IRBY CO

JR LARSON GROUNDS MAIN

DAI LE

LOCATORS & SUPPLIES INC
LOFFLER COMPANIES - 131511
LOFFLER COMPANIES - 131511

MAX STEININGER INC.

ROXANNE MICKELSON

MINN VALLEY TESTING LABS INC
MPOWER TECHNOLOGIES, INC.
MVEC - MINN VALLEY ELECTRIC COQP
GERRY NEVILLE

NPL CONSTRUCTION COMPANY
OLSEN CHAIN & CABLE, INC.

ONE TECH ENGINEERING INC.

JIM PITTERIE

PRESCRIPTION LANDSCAPE

RESCO

RICE LAKE CONSTRUCTION GROUP
TOM KRAEMER, INC

WESCO RECEIVABLES CORP,

KEVIN WETHERILLE

KELLEY WILLEMSSEN

BRAD & AMY WOODWARD

XCEL ENERGY

DELTA DENTAL PLAN OF MN
FURTHER - ACH

PRINCIPAL LIFE INS, COMPANY
MINNESOTA LIFE
HEALTHPARTNERS

Total Week of 11/08/2024

$37,737.07 CREDIT REFUNDS
$85,210.15 AMI 2472 ELECTRIC MTR INSTALL
$216.39 HYDRT MTR#13206359 RETURN REFUND
$500.00 ENERGY STAR COOLING/HEATING REBATE
$49.52 BOSCH HANDLE ASSY(E)
$372.00 4"X0'8 7/8" FLGXFLG DIP(W)
$15,000.00 ELECT/WATER COST OF SVC RATE STUDIES
$2,605.57 MOVE/REPLACE TRACKS ON EXCAVATOR
$262.57 DUE TO COLLECTION AGENCY OCT STMT
$445.11 NOVEMBER GARBAGE SERVICE
$1,051.55 HYDRNT MTR#22061738 RET REFUND
$3,000.00 PFAS 533
$909.90 LF | MIP SWVL F/ CHFSW CPHN(W)
$500.00 ENERGY STAR COLLING/HEATING REBATE
$10.00 OCTOBER COBRA
$447.05 VIDEO SYSTEM MAINT 11/1/24-1/31/25
$997.65 OCTOBER TICKETS
$89,98 WHITE GLOVES(E)
$140,00 DEMURRAGE CHLORINE CYLINDERS
$1,081,68 OIL CHANGE ELECT TRK#612
$500.00 ENERGY STAR COOLING/HEATING REBATE
$686.40 TRUCK & EQUIP WASH BULK
$787.50 OCT 2024 HR CONSULTING
$19,434.32 REMOTE KEYPAD MOUNTING KIT
$794.50 UNION DUES FOR OCTOBER
$1,290.30 CREDIT POLYMER CUTQUT
$1,192.49 HYDRNT MTR#22061735 RETURN REFUND
$150.00 ENNERGY STAR DISHWASHER REBATE
$2,048.89 RED FLAGS
$242.46 RED INK CARTRIDGE LOFFLER POSTAGE MACHIN
$1,750.29 BILLING PD 7/1-9/30 2024 POSTAGE MACHINE
$1,213.48 HYDRNT MTR#22061408 RETURN REFUND DUE
$175.00 ENERGY STAR CLOTHES WASHER REBATE
$436.00 WATER TESTING NITRATES
$1,320.00 AMI 2472 & 2718 SUPPORT SERVICES
$26,190.83 WO#2837 SS 31 FEEDER EXT FOR DOCKENDORF
$131.32 REIMBURSE 196 MILES
$5,404.00 WO#2837 BORING FEEDER EXT DOCKENDORF
$119.54 HOOK SWIVEL W/LATCH
$6,300.00 A.G. WORK 9/30/24-10/4/24
$500.00 ENERGY STAR COOLING/HEATING REBATE
$445.72 HYDRNT MTR#22073707 RETURN REFUND
$475.50 SLEEVE ALUM LOOP SPLICE
$514,173.16 WO#2581 P.H.#8 - PYMT 8
$628.59 AMI 2472 NOVEMBER MONTHY RENT
$20,262.39 TORK 3000 SPST 120V WP PHOTOCONTR
$500.00 ENERGY STAR COOLING/HEATING REBATE
$1,344.84 PER DIEM/LODGING APPA CONF KY
$1,972.45 WO#2718 AMI REIMB CARPET DAMAGE
$3,822.24 ELECTRICITY USE 9/23-10/22 VALLEY PARK D
$5,815.98 OCT. PREMIUMS AND CHARGE MONTH
$221.50 OCT. HEALTH SAV. ACCT. ADM. FEES
$4,669.78 OCT. PREMIUMS FOR LTD AND STD
$1,131.81 OCT. LIFE INS. PREMIUMS
$72,448.90 HEALTH INS. PREMIUMS NOV, DED, FOR OCT.

$849,206.37




WEEK OF 11/15/2024

ABDO LLP

B & B TRANSFORMER INC

BARR ENGINEERING CO.

BIRDS LAWN CARE LLC

CORY R BOOTH

BORDER STATES ELECTRIC SUPPLY
CDW GOVERNMENT LLC

CITY OF SHAKOPEE

CITY OF SHAKOPEE

CITY OF SHAKOPEE

CITY OF SHAKOPEE

COMLINK SOLUTIONS, LLC

CORE & MAIN LP

CORVAL CONSTRUCTORS, INC.
CUSTOMER CONTACT SERVICES

D R HORTON

FERGUSON US HOLDINGS, INC

FLYTE HCM LLC

FRONTIER ENERGY, INC,

GEOMETRIX CO

GRAINGER INC

GRAYBAR ELECTRIC COMPANY INC
HARRIS ST PAUL, INC

HENNEN'S AUTO SERVICE INC.

DEAN HOCHHALTER

INNOVATIVE OFFICE SOLUTIONS
INTERSTATE ALL BATTERY CTR

IRBY - STUART C IRBY CO

JOHNSON CONTROLS FIRE PROTECTION LP
JUDY JOHNSON

MARK JOHNSON

JT SERVICES

KATAMA TECHNOLOGIES, INC.

LAKE REGION CUSTOM WOODWORKS
LEAGUE OF MINN CITIES INS TRUST
LOCATORS & SUPPLIES INC

LOFFLER COMPANIES - 131511
MATHESON TRI-GAS INC

MINN VALLEY TESTING LABS INC

MN OCCUPATIONAL HEALTH - LOCKBOX 135054
GERRY NEVILLE

NISC

NORTHERN STATES POWER CO
NORTHERN TOOL & EQUIP CATALOG HOLD INC
NORTHWEST ASPHALT INC

OFFICE OF MNIT SERVICES

OMRY CANTERBURY, LLC

RY RAM

RESCO

RICE LAKE CONSTRUCTION GROUP
RW BECK GROUP, INC, LEIDOS ENG. LL
ROBERT SKORCZEWSKI

SPENCER FANE LLP

SRF CONSULTING GROUP, INC,

STATES MANUFACTURING CORPORATION
TORO COMPANY

US HOME LLC

VERIZON

BRAD & AMY WOODWARD

MARK YOST

AMERICAN NATL BANK_MASTERCARD ACH
FIRST DATA CORPORATION

FURTHER - ACH

MMPA C/O AVANT ENERGY

MN DEPT OF REVENUE ACH PAYMENTS
PAYROLL DIRECT DEPOSIT 11.15.24
BENEFITS & TAXES FOR 11,15.24

Total Week of 11/15/2024

$1,472,50 OCTOBER FS ACCOUNTING SERVICES
$26,154.03 TRANSFORMER FOR ST LIGHTING TAXABLE
$16,137.00 WO#2683 TANK #9 9/6-10/4 2024 PROF SVCS
$3,943,99 OCTOBER LAWN CARE SVC
$150.00 ENERGY STAR DISHWASHER REBATE
$36,497.12 PIPE 2" INNERDUCT COUPLING
$3,642.27 MISC CREDITS ON ACCT TO USE
$6,278.42 OCTOBER FUEL BILL
$534,197.54 OCTOBER SW $421,267.06 & SD $112,930,48
$338,400.00 OCTOBER PILOT MONTHLY TRF FEE
$1,080.04 OCTOBER SD/SPU PROPERTIES
$88,021,30 W02950 EAGLE CREEK/MCCOLL FIBER
$605.00 6"X0'8 7/8" FLGXFLG DIP
$563.00 HVAC REPAIR
$498.17 ANSWERIGN SVC 11/12-12/9 2024
$27,051.26 WO#2806 HIGHVIEW PRK 1ST ADDN UG E REFUN
$1,762.61 4 CURB ST WRCH(W)
$150.00 COBRA RENEWAL JAN 2025
$10,118.59 OCTOBER SHAKO C&I IMPLENTATION
$292.90 TRANSFORMER HOLE COVERS
$8.57 DRIVER GLOVES(E)
$9,435.80 PIPE 3" PVC SCH40
$413.00 HEATING VALVE REPAIR
$1,068.96 ELECTRIC TRK#627 WHEEL BEARINGS/OIL CHG
$500.00 ENERGY STAR COOLING/HEATING REBATE
$557,52 OFFICE SUPPLIES
$19.51 BATTERY(E)
$917,94 BLOWERKIT
$512,75 ALARM & DETECTION 10/28/24
$500,00 ENERGY STAR COOLING/HEATING REBATE
$500.00 ENERGY STAR COOLING/HEATING REBATE
$238.43 ST LIGHTING CONNECTOR
$750.00 AMI WO#2472 GENERAL CONSULT FEES OCTOBER
$32,190.89 WO#2848 COMM RM REMODEL BAL DUE
$134.19 WC CLAIM#00510713 10/9/24 K MENDEN
$795.64 RED CONSTRUCTION MARKING PAINT
$5,482.02 CWR LETTER/INSERTS
$1,103.18 NITROGEN IND EXCHANGE(E)
$260.00 WATER TESTING NITRATES
$269,00 DRUG TESTING
$194.97 REIMBURSE 291 MILES
$34,120.64 OCTOBER PRINT SERVICES
$2,929.92 OCTOBER POWER BILL
$129.97 30" THE SNOWPLOW SN
$978,52 RETURNED HYDT MTR#22061735 REFUND DUE
$734.01 OCTOBER (WAN) MONTHLY SERVICE INV
$42,518.00 INTERIOR LIGHTING/APPLIANC REBATE
$105.00 REFUND FOR BACKFLOW TESTING FEE
$1,950.24 CT 1200/5 BAR
$557,825.76 WO#2581 P.H.23 PYMT #9
$23,430.75 OCT 2024 SPU LONG RANG PLANNING STUDY
$500.00 ENERGY STAR COOLING/HEATING REBATE
$19,101.50 OCTOBER LEGAL SERVICES
$77.27 WO#2885 SHENANDOAH/CR101 OCT PROF SVCS
$36,041.77 LIGHTING CABINETS
$44,140.16 COMPRESSED AIR UPGRADES REBATE
$111,832.22 WO2779 ARBOR BLUFF WM PLAN REFUND
$614.25 OCTOBER TRUCK TRACKING
$1,915.00 AMI 2718 REIMB FINAL DAMAGED CARPET EXP
$500.00 ENERGY STAR COOLING/HEATING REBATE
$10,803.82 OCTOBER 2024 CC STATEMENT
$10,405.73 OCTOBER MERCH BNKCD FEES
$4,655.97 MEDICAL/DAYCARE FLEX CLAIM REIMBS
$3,061,756.56 OCTOBER POWER BILL
$355,082,00 OCTOBER SALES & USE TAX PAYABLE
$129,133.92
$123,696.96

$5,727,848.05




WEEK OF 11/22/2024

A & M SHAKOPEE CHILD CARE INC.
ALTERNATIVE TECHNOLOGIES INC
AMARIL UNIFORM COMPANY

ARAMARK REFRESHMENT SERVICES INC

ARROW ACE HARDWARE
BORDER STATES ELECTRIC SUPPLY

CENTURY PROMOTIONAL ADVERTISING LLC

CHOICE ELECTRIC INC

COMCAST CABLE COMM INC,
COMLINK SOLUTIONS, LLC
DAKOTA SUPPLY GROUP

DGR ENGINEERING

FRITZ CABINETRY & FURNITURE LLC
GRAINGER INC

GRAYBAR ELECTRIC COMPANY INC
GREYSTONE CONSTRUCTION CO
HAWKINS INC

OLIVIA HEIM

BRIAN HOANY

HOLIDAY STATIONSTORES LLC
INNOVATIVE OFFICE SOLUTIONS
INTERSTATE ALL BATTERY CTR
IRBY - STUART C IRBY CO

DAI LE

LOFFLER COMPANIES

MIDWEST SAFETY COUNS, INC,
MN ROADWAYS

MP NEXLEVEL LLC

NAGEL COMPANIES LLC

NAPA AUTO PARTS

GERRY NEVILLE

RIES HEATING & A/C INC

ROERS SHAKOPEE APARTMENTS LLC
SCOTT COUNTY TREASURER
SWERVO DEVELOPMENT

GRANT TAYLOR

RAMESH VEERA

WESCO RECEIVABLES CORP.
TAMARA WOHLERS

FURTHER - ACH

VERIZON WIRELESS SERVICES LLC

Total Week of 11/22/2024

Grand Total

$5,681,00 INTERTIOR/EXTERIOR LIGHTING REBATE
$1,573.00 OIL MOISTURE/DISSOLVED GAS ANALYSIS
$247.68 SPU UNIFORM CLOTHING B.SCHWARTZ
$329.19 COFFEE BREAKROOMS
$67.43 HAMM BIT DRILL SET(E)
$9,504,40 2S 320 METERS
$514,00 SPU CLOTHING ORDER
$5,787.14 MOUNT/WIRE VFD DRIVE WELL HOUSE 8
$2.30 CABLE FOR BREAKROOMS
$25,336.80 WO 2909 - 225-17TH AVE E FIBER WORK
$455.22 TRANSFORMER SLING
$2,888.16 WO2837 SS31 LATERAL 3PH EXT OCTOBER
$2,693.12 WO#2932 UG ELECTRIC FRITZ CABINETRY
$767.71 SNOW SHOVELS/BROADCAST SPREADER(E)
$4,454.68 BOXW/OPEN BOTTOM 36IN(E)
$318.12 REFUND HYDRNT MTR#1321375 RETURNED
$4,559.34 CHLORINE CYLINDERS/HYDROFLU ACID
$241.50 PER DIEM PALM SPRING CA OCT 2024
$500.00 ENERGY STAR COOLING/HEATING REBATE
$2,298.55 W02879 CIRCLE K UG ELEC REFUND
$1,612.34 OFFICE SUPPLIES
$148,70 BATTERIES - IT DEPT
$1,918.24 METER SOCKETS
$175.00 ENERGY STAR CLOTHES WASHER REBATE
$242.96 RED INK CARTRIDGE POSTAGE MACHINE
$104.93 FR GLOVES
$2,000,00 INFARED THERMAL PATCH
$729.55 REFUND HYDRNT MTR#22061415 RETURNED
$1,840.00 WO#2880 BORING @ GATEWAY TOWNHOMES
$8.98 OIL FOR SNOWBLOWER(E)
$128.64 REIMBURSE 192 MILES
$305.00 SERVICE @ P.H.#2 INSTALL THERMOSTAT LINE
$17,369.69 WO02807 BLAKELY UG ELECTRIC REFUND
$23,768,00 WO#2890 CTY RD 78/69 RBOUT WM CASIN
$678.61 REFUND HYDRNT MTR#93196948 RETURNED
$150.00 ENERGY STAR DISHWASHER REBATE
$175.00 ENERGY STAR CLOTHESWASHER REBATE
$445.16 3M 3/4X10FT(E)
$50.00 ENERGY STAR DISHWASHER REBATE
$98.14 MEDICAL FLEX CLAIM REIMB
$4,697.10 OCTOBER CELL PHONE BILL 9/24-10/23

$124,865.38

$7,463,850.78




Presented for approval by: Dte_cyr of Finance & Administration

Approved by General Manager

Approved by Commission President
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Monthly Water Dashboard

As of: October 2024 Shakopee Public Utilities Commission
ALL VALUES IN MILLIONS OF GALLONS
RS Iy A T Pl il i T i
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Actual 106 | 95 | 106 [ 106 | 180 | 334 | 361 | 328 | 278 | 137 | 103 107 107 | 100 | 109 | 111 | 173 | 185 | 246 | 246 | 259 | 182
Plan 102 | 90 | 100 | 99 | 162 | 312 | 290 | 256 | 230 | 144 | 97 100 101 ] 92 [ 103 | 102 | 162 | 301 | 346 | 305 | 254 | 144 | 100 | 103
YTD %™ i 106%| 107%] 107%| 107%| 107%)| 91% | 85% | 84% | 87% | 90%
Billed | 91 | 87 | 84 [ 107]231[327]302 (327198 [ 103 96 | 89 | 88 99 | 114

* Actual gallons pumped vs. Plan
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PO Box 470 « 255 Sarazin Street
Shakopee, Minnesota 55379
Main 952.445-1988 - Fax 952.445-7767

Shakopee Public Utilities www.shakopeeutilities.com
TO: Greg Drent, General Manager é/[;)
FROM: Lon R. Schemel, Water Superintendent .Q(}if,’ﬁ;"} V4
A eiend

SUBJECT: Tower 3 Reconditioning Bid Award Recommendation
DATE: November 19, 2024

On November 7, 2024, electronic bids were opened by KLM (our project engineer) for
the Tank 3 reconditioning project located at 803 Canterbury Rd. The apparent low-
qualifying bidder is G&L Tank Sandblasting and Coatings LLC in the amount of
$1,256,990.00. This amount is for simple lettering and logo. G&L provided an alternate
bid item for a lettering and logo upgrade of $80,000.00. The Engineer’s Opinion of Cost
is $1,600,000.00. Funding for the project comes from the 2024 CIP Operating Fund with
an approved amount of $2,000,000.

Costs

Low Bid $1,256,990.00
Lettering Upgrade $80,000.00 optional
Engineering Costs $124,130.00
Contingencies (SPU) $20,000.00

Costs Total $1,481,120.00
Funding

Operating Fund $2,000,000.00

CIP Surplus $518,880.00

Optional lettering upgrade will be presented to the Commission for final approval.

Action Requested: Staff requests that the Commission award the contract for the
reconditioning of Tower 3 to G&L Tank Sandblasting and Coatings LLC in the amount of
$1,256,990.00 and the possible lettering upgrade of $80,000.00.




KLW Corporate Office

Sxptrasniny boc, 1976 Wooddale Drive, Suite 4
Woodbury, MN 55125

November 13, 2024

Lon Schemel

Water Superintendent by Email
Shakopee Public Utilities

255 Sarazin Street

Shakopee, MN 55379

RE: Bid evaluation for Cleaning, Repairing, & Painting of the 1,500,000-Gallon Elevated
Reservoir (Tower Number Three) for Shakopee Public Utilities in Shakopee, MN; Utility
Work Order No. 2769 and KLM Project No. 2180-23.

Dear Mr. Schemel,

The project bid opening was held on Thursday, November 7, 2024, at 11:00 AM CST. A total of
nine bids were received. Bids were submitted and opened publicly through QuestCDN's online
bidding platform. Bids received were as follows:

Engineer’s Estimate $1,600,000.00 $50,000.00
Tanksco Inc. $1,179,520.00 $12,000.00
G&L Tank Sandblasting and Coatings LLC $1,256,990.00 $80,000.00
BRZ Coatings, Inc. $1,372,000.00 $45,000.00
J.R. Stelzer Co. $1,431,800.00 $35,000.00
Viking Industrial Painting $1,546,700.00 $44,000.00
Tankez Coatings $1,605,000.00 $70,000.00
Classic Protective Coatings, Inc. $1,632,620.00 $48,000.00
LC United Painting $2,269,000.00 $84,000.00
TMI Coatings, Inc. $2,298,000.00 $64,000.00

The low bidder, Tanksco Inc., was unable to provide a reference list of a minimum of five full
tank/tower rehabilitations they have performed that have been at least 75% or greater in size
when compared to the 1.5-million-gallon Tower Number Three. Four were provided on their
reference list, but KLM was only able to make contact with one of those cities to confirm the
work performed. KLM is familiar with only one of their other qualifying projects. Tanksco Inc.
has performed work on past KLM projects of much smaller capacity with good success.
However, having fewer than the five projects required means they do NOT meet the specified
experience requirements of this Project.

The second low bidder, G&L Tank Sandblasting and Coatings LLC (G&L), provided
documentation that meets or exceeds all the specified qualifications requirements. They have
also successfully met the standards and obligations of several reservoir projects of larger sizes
with KLM Engineering in the last few years, one being the recently completed Savage, MN
tower. They perform quality work, are very responsive and accommodating to changes

“Protecting America’s Water, One Tank at a Time.”




I{Lw Corporate Office

,r' 7] i :""‘ Frellice
Snpncea) dus 1976 Wooddale Drive, Suite 4
Woodbury, MN 55125

encountered during projects, and follow specified schedules for bringing the reservoirs back into
service in a timely manner.

G&L has confirmed they are comfortable honoring their proposed amounts above and
expressed an understanding of the Project Requirements. Considering their favorable bid and
positive work history, KLM recommends awarding the contract to G&L for their Base Bid amount
of $1,256,990.00. Should the Commission decide on a 360-degree wrapping logo, the Add.
Alternate #1 price of $80,000.00 provided by G&L would be used as the basis for determining a
change to the Contract Agreement total amount.

Please feel free to contact me with any questions.
Sincerely,

KLM Engineering Inc.

B T Lt
Benjamin Feldman, PE
Manager of Engineering

“Protecting America’s Water, One Tank at a Time.”



Bid Opening Date: November 7, 2024

Bid Opening Time: 11:00 AM

Bid Tabulation Sheet

Cleaning, Repairing, & Painting
Description: 1,500,000-Gallon Elevated Reservoir; Tower Number Three

Bid Location: QuestCDN online vbid platform

Shakopee Public Utilities, City Project No.: 2769
Owner: Minnesota KLM Project No.: 2180-23
Bid Item No. 1 Bid Item No. 2 | Bid Item No. 3 Bid Item No. 4 Bid ftem No. 5 | Bid item No. 6 | Bid Item No. 7 Bld Item No. 8
Interlor Dry Area Exterior Area
Contractor Bid Bond Structure Shcaaa I‘r\llt,erlo-r W;: A?: Spot Repalr & Abrasive Blast& | .o Mobilization Base Bid t::;::err:: #;
Modificatlons uriace Repalrs ra::lve“n - Coating (Sweating Coating & cftering & Logo ° U gradg 9
oating Areas) Containment P8
Lump Sum $ 71hr Lump Sum Lump Sum Lump Sum Lump Sum Lump Sum
Tanksco Inc. N $285000.00 | $8,520.00 | $398,000.00 | $45000.00 | $415,000.00 | $8000.00 $20,000.00 |$1179.520.00 | $12,000.00
Lump Sum § 200/hr Lump Sum Lump Sum Lump Sum Lump Sum Lump Sum
G&L Tank
Sgndblestinaand N $270,500.00 | $24,000.00 | $270,390.00 | $80,000.00 | $575100.00 | $22,000.00 | $1500000 |$1:256,990.00 | $80,000.00
Coatings LLC
Lump Sum $ 125/hr Lump Sum Lump Sum Lump Sum Lump Sum Lump Sum
BRZ Coatings, Inc. x $210,000.00 | $15,000.00 | $370,000.00 | $70,000.00 | $662,000.00 | $25.000.00 | $20,000.00 |$1:372000.00 | $45000.00
Lump Sum $ 200/hr Lump Sum Lump Sum Lump Sum Lump Sum Lump Sum
SRIStSEeriCo: x $330,425.00 | $24,000.00 | $362,900.00 | $64,000.00 | $631.475.00 | $9,00000 | $10,000.00 |$1:431:800.00 | $35000.00
Lump Sum $ 195/hr Lump Sum Lump Sum Lump Sum Lump Sum Lump Sum
Viking Industrial
Painting x $366,700.00 | $23,400.00 | $300,500.00 | $53,800.00 | $740,000.00 | $24,000.00 | $38300.00 |$1-346:700.00 | $44,000.00
Lump Sum $ 200/hr Lump Sum Lump Sum Lump Sum Lump Sum Lump Sum
Tankez Coatings x $220,000.00 | $24,000.00 | $345,000.00 | $120,00000 | $840,000.00 | $36,000.00 | $20,000.00 |$1:605:000.00 | §70,000.00
Lump Sum $ 100/hr Lump Sum Lump Sum Lump Sum Lump Sum Lump Sum
Classic Protective
Coatings, Inc. a5 $365,000.00 | $12,000.00 | $396,200.00 | $98500.00 | $690,700.00 | $24.000.00 | $46,22000 [$1:632:620.00 | $48,000.00
Lump Sum $ 150/hr Lump Sum Lump Sum Lump Sum Lump Sum Lump Sum
LC United Painting . $374,000.00 | $18,000.00 | $546,000.00 | $149,00000 | $1,119,000.00 | $28,000.00 | $3500000 [$2269,000.00 | $84,000.00
Lump Sum $ 150/hr Lump Sum Lump Sum Lump Sum Lump Sum Lump Sum
iiNliGoatings, In: x $410,000.00 | $18,00000 | $588,000.00 | $180,000.00 | $988,000.00 | $24,000.00 | $90,000.00 |[$2296000.00 | $64,000.00
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PO Box 470 - 255 Sarazin Street
Shakopee, Minnesota 55379
Main 952.445-1988 - Fax 952.445-7767

Shakopee Public Utilities www . shakopeeutilities.com
To: SPU Commissioners

From: Greg Drent, General Manager cgf/,é:/

Date: November 26, 2024

Subject: MMPA November 2024 Meeting Update

The Board of Directors of the Minnesota Municipal Power Agency (MMPA) met on November
19, 2024, at Chaska City Hall in Chaska, Minnesota and via videoconference.

The Board reviewed the Agency’s operating and financial performance for October 2024.

Clean Energy Choice program participation increased by 41 participants. 5.9% of residential
customers participate in the program.

The Board discussed the status of renewable projects the Agency is pursuing.

The Board discussed Xcel Energy’s request to increase electric rates in Minnesota by 9.6% for
2025 and another 3.6% for 2026.
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RESOLUTION #2024-31
RESOLUTION APPROVING PAYMENT FOR THE PIPE OVERSIZING
COSTS ON THE WATERMAIN PROJECT:

WHISPERING WATERS 2NP° ADDITION

WHEREAS, the Shakopee Public Utilities Commission had previously approved of an
estimated amount of $42,475.00 with Resolution #2022-18 for oversizing on the above described
watermain project, and

WHEREAS, the pipe sizes required for that project have been installed as shown on the
engineering drawing by Probe Engineering Company, Inc., and

WHEREAS, a part, or all, of the project contains pipe sizes larger than would be required
under the current Standard Watermain Design Criteria as adopted by the Shakopee Public
Utilities Commission, and

WHEREAS, the policy of the Shakopee Public Utilities Commission calls for the
payment of these costs to install oversize pipe above the standard size.

NOW THEREFORE, BE IT RESOLVED, that the payment by the Shakopee Public

Utilities Commission for the oversizing on this project is approved in the amount of $44,484.90,
and

BE IT FURTHER RESOLVED, that all things necessary to carry out the terms and
purpose of this Resolution are hereby authorized and performed.

Passed in regular session of the Shakopee Public Utilities Commission, this 2™ day of
December, 2024.

President: Justin Krieg

ATTEST:

Commission Secretary: Greg Drent
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RESOLUTION #2024-32

RESOLUTION REGULATING WAGE RANGES

BE IT RESOLVED BY THE SHAKOPEE PUBLIC UTILITIES COMMISSION in
meeting duly assembled on December 2, 2024, that the Shakopee Public Utilities Commission
does hereby amend Resolution #2023-32 and affirm wage ranges in accordance with the rates in
“Appendix A” to this Resolution.

BE IT FURTHER RESOLVED that said wage ranges are to become effective from and
after January 1, 2025 as applicable.

BE IT FURTHER RESOLVED, that all things necessary to carry out the terms and
purpose of this Resolution are hereby authorized and performed.

Passed in regular session of the Shakopee Public Utilities Commission, this 2% day of
December, 2024.

Commission President: Justin Krieg

ATTEST:

Commission Secretary: Greg Drent



Appendix "A" To Resolution # 2024-32
Shakopee Public Utilities 2025 Wage Ranges

Hourly Personnel Salaried Personnel

Position Range (% Per Hour) Range (§ Bi-Weekly)

General Manager 8,034.71 10,043.38 12,052.06
Director of Finance and Administration 5,746.55 7,183.19 8,619.83
Planning & Engineering Director 5,746.55 7.183.19 8,619.83
Director of Field Operations 5,746.55 7.183.19 8,619.83
Electric Superintendent 4,985.17 6,231.23 7,477.30
Director of Key Accounts, Marketing & Special Projects 4,985.17 6,231.23 7.477.30
Director of IT & Technical Services 4,985.17 6,231.23 7.477.30
Engineering Supervisor 4,604.02 5,754.80 6,905.57
Water Superintendent 4,222 .87 5,279.28 6,334.77
Accounting Supervisor 3,842.64 4,802.84 5,763.96
Technical Services Supervisor 3,842.64 4,802.84 5,763.96
CS & Billing Supervisor 3,461.49 4,327.32 5,192.24
Accounting Specialist 3 28.99 36.24 43.49

Accounling Technician, AP & Human Resources) 5 38.50 48.14 57.77

Administrative Assistant 4 33.75 42.19 50,62

AMI Data Analytics/Meter Service Worker 4 33.75 42.19 50.62

Billing & Customer Service Clerk 3 28.99 36.24 43.49

Billing Specialist (Lead) 4 3375 4219 50.62

Communication Specialist 3 28.99 36.24 43.49

Dispatcher 3 28.99 36.24 43.49

Electric Supervisor 8 52.79 65.99 79.18

Engineering Technician 4 33.75 42,19 50.62

GIS Administrator 4 33.75 42,19 50.62

Inventory & Maintenance Specialist 3 28.99 36.24 43.49

Meter Reader PT 2423 30.28 36.34

Network Administrator 4 .75 4219 50.62

Procurement Specialist 3 28.99 36.24 43.49

Project Accountant 4 3.75 42.19 50.62

Temp/Summer Help PT 20.00 25.00 30.00

Water Operator-Apprentice 3 28.99 36.24 43.49

Water Operator-Journeyman 4 33.75 42.19 50.62

Water Supervisor 43.27 54.09 64,90

Apprenticeship Pay Scale - Starting wage

Start Employment

$ 3686
1stsix months of program and starting 15t year module (completed 1,000 work hours) $ 3878
2nd six months of program and 1/2 of 1st year module (completed (2,000 work hours) $ 4071
3rd six months of program and start of 2nd year module (completed 3,000 work hours) $ 4263
4th six months of program and 1/2 of 2nd year module (completed 4,000 work hours) $ 4458
5th six manths of program and start of 3rd year module (completed 5,000 work hours) $ 4649
6th six months of program and 1/2 of 3rd year module (completed 6,000 work hours) S 4841
7th six months of program and start of ath year module {completed 7,000 work hours) $ 5034
8th six months of program and 1/2 of 4th year of module (completed 8,000 work hours) $ 5226
Thereafter Linewarker Rate with completion of module 4 and Jour Y test $ 5501
Journeyman Lineman Rate
Service Department Lead/Lead Lineworker are 9% above journey lineworker rate $ 59.96
Meter/Electronics Technician rate is 95% of journey lineworker S 52.26
Locator/Meter Specialist rate is 67% of journey lineworker rate $ 36.86
Water Duty Pay - Non Union 600.00 Weekly
Water Duty Pay Holiday - Non Union 700.00 Weekly
Commissioner 500.00 Monthly
Commissioner, President 600.00 Monthly
MMPA Representative 100.00 Monthly

\\192.168.2.5\Finance\PAYROLL\Payrol| 2025\2025 Payroll Detail Budget\2025 Wage Ranges_Resolutlon_Appendix
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RESOLUTION #2024-33

RESOLUTION SETTING THE AMOUNT
OF THE TRUNK WATER CHARGE, APPROVING OF ITS COLLECTION
AND AUTHORIZING WATER SERVICE TO CERTAIN PROPERTY
DESCRIBED AS:

PID 270570030
MARAS ADDITION, LOT 003, BLOCK 001

WHEREAS, a request has been received for City water service to be made available to
certain property, and

WHEREAS, the collection of the Trunk Water Charge is one of the standard
requirements before City water service is newly made available to an area, and

WHEREAS, the standard rate to be applied for the Trunk Water Charge has been set by
separate Resolution,

NOW THEREFORE, BE IT RESOLVED, that the amount of the Trunk Water Charge is
determined to be $10,771.59 based on 2.01 net acres, and that collection of the Trunk Water
Charge is one of the requirements to be completed prior to City water service being made
available to that certain property described as:

PID 270570030
MARAS ADDITION LOT 003 BLOCK 001

BE IT FURTHER RESOLVED, that all things necessary to carry out the terms and
purpose of this Resolution are hereby authorized and performed.

Passed in regular session of the Shakopee Public Utilities Commission, this 2" day of
December, 2024.

Commission President: Justin Krieg

ATTEST:

Commission Secretary: Greg Drent
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RESOLUTION #2024-35

RESOLUTION DESIGNATING OFFICIAL DEPOSITORIES
OF THE SHAKOPEE PUBLIC UTILITIES COMMISSION

WHEREAS, the State of Minnesota Statues 118.A02 and 118A.06 provide that the
governing body of each government entity shall designate, as a depository of its funds, one or
more financial institutions.

NOW THEREFORE BE IT RESOLVED, by the Shakopee Public Utilities Commission
of the City of Shakopee, Minnesota that the following institutions are designated as depositories.

American National Bank, formerly Western Bank
PFM Asset Management, LL.C
US Bank as Custodian for Minnesota Municipal Money Market Fund

US Bank Trust and Custody

Adopted in regular session of the Shakopee Public Utilities Commission of the City of
Shakopee, Minnesota held this 2" day of December 2024.

Commission President: Justin Krieg

ATTEST:

Commission Secretary: Greg Drent
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December 2, 2024

Water Availability Charge Study

FOR SHAKOPEE PUBLIC UTILITIES

¢SPU

Shakopes Public Utilitlen

BUILDING COMMUNITIES. IT'S WHAT WE DO. info@ehlers-inc.com 1(800) 552-1171 www.ehlers-inc.com
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Water Availability Fee Study
OVERVIEW

Shakopee Public Utilities (SPU) serves a geographic area that is growing through new
development and redevelopment. As growth occurs, SPU is expanding its water system to meet
new demand by extending water mains and expanding its capacity to pump, treat, and store
drinking water. SPU pays for the expansion of its system through the collection of two fees, the
Trunk Water Charge and the Water Capacity Charge. Each of these fees are collected from
developers as part of the land entitlement and building permit processes.

Trunk Water Charge — the Trunk Water Charge (TWC) pays for extending and oversizing water
mains. It is calculated based on the net developable acreage of a site. The 2024 Trunk Water
Charge is $5,359 per net acre.

Water Capacity Charge — the Water Capacity Charge (WCC) pays for the capital costs of
expanding the water system including new wells, future water treatment plants, pump house
additions and expansions, tanks and transmission water mains, booster stations, and auxiliary
facilities such as pressure reducing valves and control stations. The water capacity charge is
calculated based on Residential Equivalency Units (REUs) calculated by the Metropolitan
Council in accordance with their Sewer Access Charge (SAC) Manual. The 2024 Water
Capacity Charge is $5,693 per SAC unit. In addition, there is a surcharge for industrial property
of $0.134 per square foot. These fees are collected with the building permit.

Prior to 2025, the Trunk Water Charges and Water Capacity Charges were accounted for in
separate funds. Ehlers recommends that SPU combine the two capital funds into a single Water
Availability Fund. Revenues received in the new, combined fund will continue to be used solely
for costs associated with expanding the water system to serve new growth.

SPU last worked with Ehlers in 2020 to complete a financial analysis reviewing the trunk and
capacity charges and their adequacy. Since that study, SPU has inflated the charges annually.
The fees have been sufficient to fund all capital projects without bonding. The combined cash
balance in the existing Water Capacity Charge Fund and Trunk Water Fund as of December 31,
2023, was $16,441,871.

Water Availability Charge Study December 2024
Shakopee Public Utilities Page 3



STUDY APPROACH

This study maintains the SPU’s policy objective of ensuring that future growth pays for itself,
without reliance on future water utility fees to pay for infrastructure required to serve new
development.

Ehlers prepared a 20-year cash flow projection for the Water Availability Fund through the year
2044 to examine projected cash flows in future years and estimate the fees necessary to meet
all financial obligations of the fund while maintaining adequate cash reserves.

The cash flow analysis method determines future revenue requirements by incorporating the
cost of capital projects and any potential debt service. We also include future growth estimates
in the model. The primary source documents used for this analysis were SPU’s audited financial
statements, budget documents, Capital Improvement Plans, the Comprehensive Water Systems
Plan Update from 2024, the City’s Comprehensive Plan, detailed site-specific growth estimates
provided by the City of Shakopee, and water use and REU estimates provided by SEH.

CAPITAL IMPROVEMENT PLANS

For the purposes of this study, we assumed that full build-out of the system would occur by
2044, one year ahead of the 2045 full build-out contemplated in the Comprehensive Water
System Plan Update. SPU staff and consulting engineers developed 20-year Capital
Improvement Plans for the trunk oversizing costs and other water system improvements (see
Appendices A and B). The projects for the next first five years of the study period are drawn
from SPU’s detailed capital plans. These cost estimates already include inflation. Beginning in
2030, the estimated project costs were drawn from the SHE Comprehensive Water System Plat
Update, which provided costs in today’s dollars. The SEH capital costs have been inflated by
4% annually from the 2024 cost estimates.

Each project identified in the CIP was analyzed to determine what proportion of the total
expense was related to growth. For replacement of existing infrastructure, this allocation was
determined by calculating the system’s available capacity, which is the historical maximum day
demand divided by the reliable supply capacity identified in the 2024 Comprehensive Water
System Plan Update." The portion of the project that was related to growth was incorporated
into the study to be paid for with system development fees.

' See Table 10 and Section 5.4 of the 2024 Comprehensive Water System Plan.

Water Availability Charge Study December 2024
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The major capital projects are summarized in the tables below: Please see Appendices A and B
for detailed capital plans.

Table 1. Major Water Capacity Capital Improvements

2024 Comprehensive Water System Plan CIP Amount*

Wells 4,740,000
Water Treatment 5,487,500
Pumphouses 3,235,000
Tanks and Transmission 6,127,500
Booster Stations and Auxiliary 7,560,000
TOTAL $27,150,000

*Costs are presented in present value

Table 2. Major Trunk Infrastructure Capital Improvements

2024 Comprehensive Water System Plan CIP Amount*

Upsize 6 to 12-Inch Trunk Main 11,620,000
Upsize 6 to 16-Inch Trunk Main 7,040,000
Zone Boundary PRVs 2,800,000
Trunk Oversizing 2,455,000
Highway Crossing/Casing 1,200,000
Trunk Water Mains 325,000
TOTAL $25,440,000

*Costs are presented in present value

Per- and poly-fluoroalkyl substances (PFAS) are a group of man-made chemicals used in
products like non-stick cookware, water-repellent clothing, and firefighting foams. These
chemicals can enter groundwater supplies and, once there, they can accumulate over time and
are difficult to remove. PFAS can pose health risks such as cancer, liver damage, and
developmental issues. The Minnesota Department of Health (MDH) has developed guidance for
PFAS concentrations that are considered to pose little or no risk to human health through a
Health Risk Index (HRI) that is used to assess the risk of contaminant levels, with an HRI of
greater than 1 considered to be in exceedance. To ensure water quality, SPU monitors PFAS
levels in their wells through regular testing. Current testing results for PFAS contaminants show

EE Water Availability Charge Study December 2024
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that SPU’s wells are well below the HRI threshold of 1, with the highest HRI recorded at 0.33 in
Well #5. In this study, we have assumed that a water filtration plant will be needed in 2029.
However, changes in PFAS levels or health standards guidance could require changes in the
scope of treatment facilities and infrastructure needed to accommodate the treatment of PFAS.
If treatment of PFAS is needed in the future, it will require higher fees to pay for the portion of
PFAS treatment that would be allocable to unused capacity in the system.

GROWTH PROJECTIONS

The estimated growth in the City of Shakopee and Jackson Township was derived from parcel-
by-parcel analysis of likely development to occur in the City and Jackson Township by 2044.
This analysis was prepared by the City of Shakopee and then refined by SPU staff to only count
future growth that has not already paid development fees. The growth estimates do not include
growth into Louisville Township as outlined in the Comprehensive Water System’s alternative
CIP scenarios due to the uncertainty of how water will be delivered to Louisville Township at this
time.

The resulting anticipated growth will produce less water demand than the projected total
demand in the Comprehensive Water Systems Plan Update from 2024. Water infrastructure
must be installed prior to development, creating a mismatch between investment and cost
recovery. We have conservatively assumed that by 2044 full build-out of the system
infrastructure will have occurred but development will still be in progress. The total net acres
developed by 2044 is estimated to be 1,344 acres. We assumed an equal number of acres
would receive service each year, resulting in fee collection on 67.2 acres per year.

Further, the study conservatively assumed that trunk lines would be installed through existing
neighborhoods to access future development, but no revenue would be collected from existing
neighborhoods.

The residential growth projections provided by the City of Shakopee were used to convert the
expected dwelling units to the projected number of SAC units. Single-family residential
properties are 1 SAC unit, each townhome unit is 0.9 SAC units, and each apartment unit is 0.8
SAC units, consistent with the SPU’s existing policy

The City provided commercial and industrial growth projections as a number of developable
acres. This acreage was converted to SAC units using the following formula.

Developable Acres x 43,560 Sq. Ft./Acre x Floor Area Ratio = Estimated Sq. Ft. of
Development

Water Availability Charge Study December 2024
Shakopee Public Utilities Page 6




The Floor Area Ratio is an estimate of how much land the building will cover, and we assumed
that all commercial and industrial properties would cover one-third of the site. For industrial
property, we assumed that there would be one SAC unit for each 1,900 sq. ft. of building area.
For mixed-use and commercial property, we assumed one SAC unit for each 3,800 sq. ft. of
building area.

Detailed growth estimates are provided in Appendix C

PROPOSED WATER TRUNK CHARGE

Water Trunk Fee increases will be needed to pay for oversizing trunk lines and other
transmission improvements. Trunk fees are currently insufficient to pay for all growth-related
trunk costs. Therefore, Ehlers is recommending annual increases of 8% in 2025 and 2026, then
3.5% each subsequent year through 2044. The proposed Water Trunk Charges for the next five
years are shown in the table below.

Table 3. Proposed Water Trunk Charge

Annual Rate Rate Per

Increase Acre

2024 4.75% $ 5,359
2025 8.00% $ 5,788
2026 8.00% $ 6,251
2027 3.50% $ 6,469
2028 3.50% $ 6,696
2029 3.50% $ 6,930

PROPOSED WATER CAPACITY CHARGE

3.5% annual increases to the water capacity charge will be needed to pay for the proposed
projects that serve future development. The proposed Water Capacity Charge for the next five
years is shown in the table below.

EE Water Availability Charge Study December 2024
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FEE IMPACTS ON SAMPLE DEVELOPMENTS

The charts below show the impact of the proposed fees on three sample residential

developments.

Total Water Development Fees on a Single Family Home

Annual Percent
Increase Increase

Assumes 3 Units per Acre

Capacity Total Water
Year Trunk Charge P Development
Charge Fees

Table 4. Proposed Water Capacity Charge

Annual
Rate

Increase

2024 1.00% $ 5693
2025 3.50% $ 5892
2026 3.50% $ 6,098
2027 3.50% $ 6312
2028 3.50% $ 6,533
2029 3.50% $ 6,761

Table 5. Fee Impacts for Single Family Development

2024 S 1,786 S 5,693 S 7,479 S 137 1.9%

2025 S 1,929 S 5,892 S 7,821 S 342 4.6%

2026 S 2,084 S 6,098 S 8,182 S 361 4.6%

2027 S 2,156 S 6,312 S 8,468 S 286 3.5%

2028 S 2,232 S 6,533 S 8,765 S 296 3.5%

2029 S 2,310 S 6,761 S 9,072 S 307 3.5%
E: Water Availability Charge Study December 2024
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Table 6. Fee Impact for Sample Townhome Development

Total Water Development Fees on a Townhome

Assumes 10 units per Acre

1 Townhome Unit = .9 SAC Unit

Year Trunk Charge Capacity Fee per Unit Annual Percent
Charge Increase Increase

2024 S 536 S 5,124 S 5,660 S 75 1.3%
2025 S 579 S 5,303 S 5,882 S 222 3.9%
2026 S 625 S 5,489 S 6,114 S 232 3.9%
2027 S 647 S 5,681 S 6,328 S 214 3.5%
2028 S 670 S 5,880 S 6,549 S 221 3.5%
2029 S 693 S 6,085 S 6,778 S 229 3.5%

Table 7. Fee Impact for Sample Apartment Development

Total Water Development Fees on a 100 Unit Multifamily Project

Assumes a 3 Acre Site

1 Multifamily Unit = .8 SAC Unit

Trunk Charge Capacity Total F.ee for Annual Percent
Charge Project Increase Increase
2024 S 16,077 S 455,440 S 471,517 S 5,203 1.1%
2025 S 17,363 S 471,380 S 488,743 S 17,227 3.7%
2026 S 18,752 S 487,879 S 506,630 S 17,887 3.7%
2027 S 19,408 S 504,954 S 524,363 S 17,732 3.5%
2028 S 20,087 S 522,628 S 542,715 S 18,353 3.5%
2029 S 20,790 S 540,920 S 561,710 S 18,995 3.5%
E: Water Availability Charge Study December 2024
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Summary: Putting it All Together

The 2024 Water Availability Charge Study provides a framework to ensure SPU is positioned to
pay for the infrastructure needs of a growing population. A prospective analysis of future capital
needs and anticipated growth indicates a need for SPU to increase its Water Capacity Charge
and Trunk Charge to maintain a healthy cash balance and financial flexibility while providing a
high level of service. We have modeled 3.5% annual increases for the Water Capacity Charge
and 8.0% increases in 2025 and 2026 for the Water Trunk Charge, followed by 3.5% annual
increases beginning in 2027. The projected future cash balance of the Water Availability Fund is
presented in Figure 1.

Figure1. Water Availability Fund Projected Cash Balance

Water Availability Fund Projected Cash Balance
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The SPU Board of Commissioners strives to pay for capital projects with cash rather than
issuing debt. This fee study is an opportunity to re-evaluate the use of cash vs. debt to finance
future projects. The existing cash and anticipated water system development charges are
projected to be sufficient to pay cash for all capital improvements currently built into the model.
Even though we are currently anticipating the use of cash for funding future capital expenses,
regular updates to capital plans and ongoing monitoring of cash reserves are recommended to
give the utility the flexibility to change financing strategies depending on how infrastructure
needs and market conditions change over time.

Eh Water Availability Charge Study December 2024
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Development Fee Comparison

As part of the Water Availability Charge Study, Ehlers compared SPU’s water development fees with
other cities in the southern part of the Twin Cities Metro Area. While knowing how SPU “stacks up”
against other communities is helpful because developers are often making that comparison, it should
not be the basis for setting fees. Development fees can vary based on several factors:

¢ Differing infrastructure costs due to factors outside of a city’s control such as terrain,
availability of aquifers, and water quality

¢ Differing development patterns

o Differing philosophy about whether growth should pay for itself through development fees or
whether it should be paid for over time from user charges

o Differing degrees of analysis and whether a fee study has been completed

The SPU water system must be constructed around lakes and SMSC lands and Highway 169 which
bisects the City, all of which add to the system’s expense. The DNR restricts the installation of
municipal wells east of CH 83 to protect natural features such as Dean lake, Boiling Springs, Eagle
Creek, and Savage Fen. Furthermore, the SPU Board has historically held that growth should pay
for itself through development fees. These factors all contribute to the result that SPU has higher
development fees than some neighboring communities.

Ehlers compared the water-related development fees for three sample property types. For each
sample development, we provide a graph that shows the total water-related fees collected with
development for each community, as well as the 2024 SPU fees and the proposed 2025 SPU fees
that are included in this report.

Water Availability Charge Study December 2024
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PO Box 470 - 255 Sarazin Stiee
Shakopee, Minnesota 55379
Main 952.445-1988 - Fax 952.445-7767

Shakopee Public Utilities www.shakopeeutilities.com
TO: Greg Drent, General Manger éé}()
FROM: Joseph D. Adams, Planning & Engineering Director ﬁW
SUBJECT: 2025 — 2029 FINAL CAPITAL IMPROVEMENT PLAN
DATE: November 18, 2024

ISSUES:

Attached is the 2025- 2029 Final Capital Improvement Plan for the Commission's
consideration. The Plan covers Administrative, Electric and Water system improvements
for the five-year period of 2025 — 2029.

DISCUSSION:

There are only a few minor formatting changes from the 2025 — 2029 Semi-Final CIP
presented to the Commission on November 4, 2024.

REQUESTED ACTION:

Staff requests that the Commission ACCEPT the Final 2025 - 2029 CIP.

@
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Shakopee Public Utilities
Capital Improvement Plan
Final
Dated: 12/02/24

Administrative Summary

o e 2025 2026 2027 2028 2029
I[tem Description Justification

Equipment See detail 37,500 32,500 62,500 125,000 -
Hardware See detall 313,275 152,275 149,500 100,000 252,000
Software See detail 15,000 15,000 15,000 15,000 15,000
Total Administrative $ 365775|% 199,775 $ 227,000 240,000 | $ 267,000
Cumulative Total Administrative $ 365775|$% 565550 % 792,550 1,032,550 | $ 1,299,550
Electric 274,331 149,831 170,250 180,000 200,250
Water 91,444 49,944 56,750 60,000 66,750
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Shakopee Public Utilities
Capital Improvement Plan
Final
Dated: 12/02/24
Administrative Detail

Unit
Type Item Source of Request Justification Qty Cost 2025 2026 2027 2028 2029
Furn & Equipment Work Station Configuration and Replacements F&A - IT Work Station Configuration and Replacements 25,000 - 10,000 - -
Furn & Equipment Miscellaneous Hardware Building Misc. Office equipment as needed 12,500 12,500 12,500 [ 125,000 -
Furn & Equipment Equipment Lockers - Shop Area Building Lockers and bench 15 - - - - -
Furn & Equipment Electric Room Configuration - Cubicles Electric New furniture design and installation 5 - 20,000 - - -
Furn & Equipment Commission Room Tables Building Conference room tables - - 40,000 - -
Total Equipment 37,500 32,500 62,500 | 125,000 -
Hardware HPE Aruba AP Replacements F&A - IT Aruba Aps end of life need replacement 25 1,425 - - - - 35,000
Hardware HPE Storeonce Veeam Storage Expansion F&A - IT Local Veeam backup storage expansion 22,000 22,000 - - 25,000 -
Hardware Commission Room Meeting Room System Building Replacement of Commission Room Equipment to utilize loT 1 15,000 40,000 - - -
Hardware Plan/Eng Plotter Replacement Plan/Eng Plan/Eng HP plotter is 5 years old future replacement 10,000 - - - - 12,000
Hardware Fiber Ring /INET Connectivity F&A - IT Connectivity/Redundancy for systems/remote sites 21 7,100 37,275 37,275 - - -
Hardware Miscellaneous Hardware F&A - IT Future planning/Unplanned replacements 75,000 75,000 75,000 75,000 75,000
Hardware Network Switches F&A - IT Future Standard Replacement Cycle 5 7,600 20,000 - 29,500 - 30,000
Hardware Cluster Headend Replacement F&A - IT Replace Cluster Nodes for server high availability/recovery 3 7,871 24,000 - - - -
Hardware Offsite NAS F&A - IT Offsite network attached storage for backup / replication 1 13,000 - - - - -
Hardware CISA - Albert Network Monitor F&A - IT Security Hardware and Monitoring Service 20,000 - - - -
Hardware Remit Plus Scanners - Payment Processing Cust. Service Scanner Replacements 3 4,000 - - - - -
Hardware Firewall F&A - IT Replace product reaching end of life support - - 45,000 - -
Hardware SAN Replacement F&A - IT Replacement of SAN 2 100,000 - - - 100,000
Total Hardware 313,275 152,275 149,500 | 100,000 [ 252,000
Software Finance Software F&A - IT Daffron replacement software - NISC - - - - -
Software NOVA Software Modifications Plan/Eng NOVA Software - build a custom modification - - - - -
Software MNSec F&A - IT IT Security Consultant 15,000 15,000 15,000 15,000 15,000
Total Software 15,000 15,000 15,000 15,000 15,000
Total CIP Expenditures - Administration 365,775 199,775 227,000 | 240,000 [ 267,000
Page 1 of 1 11/25/2024




Shakopee Public Utilities
Capital Improvement Plan
Final
Date: 12/02/24

Electric Summary
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Item Description Justification 2025 2026 2027 2028 2029
Operating Fund
System Projects
Miscellaneous See Detall 175,000 175,000 175,000 175,000 175,000
System Material & Facilities See Detall 2,065,000 1,965,000 3,595,000 1,915,000 1,915,000
Vehicles/Equipment See Detall 796,000 435,000 585,000 250,000 631,800
Local Area Projects
New UG Cables & Related Cost (Net of Contribution) See Detall 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Replace UG Cable Projects See Detall 40,000 40,000 40,000 40,000 50,000
Rebuild OH Lines See Detall 220,000 887,000 20,000 25,000 25,000
Major System Projects
Feeder Extension Projects See Detall 2,011,500 1,697,440 1,395,363 769,618 435,363
Convert OH to UG See Detall 407,000 59,280 61,650 64,100 66,600
Territory Acquisition See Detall 260,000 - - - -
Shakopee Substation See Detall 500,000 - - - -
South Shakopee Substation See Detall 95,000 - - - -
Pike Lake Substation See Detalil 85,000 - 35,000 - -
Dean Lake Substation See Detall 60,000 - - - -
East Shakopee Substation See Detall 687,000 - 6,748,000 - -
West Shakopee Substation See Detall 250,000 - - 6,163,000 -
Upgrade Projects See Detall 455,000 305,000 290,000 240,000 240,000
Advance Metering Infrastructure (AMI) See Detall 336,301 - - - -
Service Center See Detall 100,000 80,000 850,400 4,050,000 50,000
Total Operating Fund 9,542,801 6,643,720 | 14,795,413 | 14,691,718 4,588,763
Relocation Fund
Relocation Projects See Detall 396,864 565,000 65,000 65,000 -
Total Relocation Fund 396,864 565,000 65,000 65,000 -
Total Electric 9,939,665 | 7,208,720 | 14,860,413 | 14,756,718 4,588,763
CumulativeTotal Electric 9,939,665 | 17,148,385 | 32,008,798 | 46,765,516 | 51,354,279
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Shakopee Public Utilities
Capital Improvement Plan
Final
Date: 12/02/24

Electric Detalil

Item Description Justification 2025 2026 2027 2028 2029

Operating Fund

System Projects
Miscellaneous As Necessary 175,000 175,000 175,000 175,000 175,000
Total Miscellaneous 175,000 175,000 175,000 175,000 175,000
System Material & Facilities
Lateral Circuit Reconfiguration System Reliability 25,000 25,000 25,000 25,000 25,000
Meters New Construction 250,000 150,000 150,000 150,000 150,000
Padmount Switches & Related Load/Development 700,000 700,000 700,000 700,000 700,000
Distribution Transformers Restock to min. 1,000,000 | 1,000,000 1,000,000 1,000,000 1,000,000
SCADA Switches for Tie Switches System Reliability 40,000 40,000 40,000 40,000 40,000
SCADA-Capacitor Control Op. Efficiencies & Voltage Control 50,000 50,000 150,000 - -
System Capacitors-Additional (P11) PF Improvements - - 1,530,000 - -
Total System Material & Facilities 2,065,000 1,965,000 3,595,000 1,915,000 1,915,000
Vehicles/Equipment
Construction-Related Equipment-New/Additional/Replacement Tool Replacement 45,000 45,000 45,000 45,000 46,800
Digger Truck #612 Life Cycle Replacement 525,000 - - - -
Air Compressor #628 Life Cycle Replacement 70,000 - - - -
Equipment Trailer 30,000 Ibs. Life Cycle Replacement 40,000 - - - -
Equipment trailer 16K Life Cycle Replacement 25,000 - - - -
Service Truck 4x4 New Equipment 80,000 - - - -
Locator Life Cycle Replacement 11,000 - - - -
#631 Service Truck 4X4 Life Cycle Replacement - 80,000 - - -
#633 Service Truck 4X4 New Equipment - 80,000 - - -
Woodchipper Life Cycle Replacement - 55,000 - - -
Vac-Tron Life Cycle Replacement - 95,000 - - -
Skidsteer Life Cycle Replacement - 80,000 - - -
#6XX 4x4 Pickup New Equipment - - 75,000 - -
#613 4x4 Dump truck Life Cycle Replacement - - 75,000 - -
#627 4x4 Ext Cab Pickup Life Cycle Replacement - - 50,000 - -
#645 4x4 Pickup Life Cycle Replacement - - 50,000 - -
3 Reel Trailer Wire Life Cycle Replacement - - 40,000 - -
Directional Bore Equipment New Equip for UG Construction - - 250,000 - -
Dump Traller Life Cycle Replacement - - - 20,000 -
#646 4x4 Crew Cab Truck Life Cycle Replacement - - - 50,000 -
#632 Service body 1 ton Truck Life Cycle Replacement - - - 80,000 -
#642 1ton Dump Truck Life Cycle Replacement - - - 55,000 -
#611 F550 4x4 Service Bucket Life Cycle Replacement - - - - 225,000
Tilt Trailer Life Cycle Replacement - - - - 20,000
40000 Ibs. trailer Life Cycle Replacement - - - - 30,000
Trencher Life Cycle Replacement - - - - 250,000
#621 Pickup Truck Life Cycle Replacement - - - - 60,000
Total Vehicles/Equipment 796,000 435,000 585,000 250,000 631,800
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Shakopee Public Utilities
Capital Improvement Plan
Final
Date: 12/02/24

Electric Detalil

Item Description Justification 2025 2026 2027 2028 2029
Local Area Projects
Total New UG Cables & Related Cost (Net of Contribution)
New UG Cables & Related Cost (Net of Contribution) Load/Development 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Total New UG Cables & Related Cost (Net of Contribution) 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Replace UG Cable Projects
Replace UG Cable - Projects Yet To Be Determined As Needed 40,000 40,000 40,000 40,000 50,000
Total Replace UG Cable Projects 40,000 40,000 40,000 40,000 50,000
Rebuild OH Lines
SS-32 CR 15 @Hwy 169 Ramps 0.50 mile Roundabout Street Project 125,000 - - - -
BL-22 Stagecoach Road from Hentges Circle to Hanson Ave Street/Trail Project 50,000 - - - -
Rewire/rebuild MVEC circuits to SPU standards (P5) Upgrade 25,000 525,000 - - -
SS-31South of CR 42 South County Road Project - 50,000 - - -
CR78/79 Roundabout Street Project - 100,000 - - -
Re-conductor PL-74 along CR 16 to 336 AAC from PL Road to Foodhill Trail(P8) Upgrade Project - 192,000 - - -
Rebuild OH lines - as needed RP3 Change Out 20,000 20,000 20,000 25,000 25,000
Total Rebuild OH Lines 220,000 887,000 20,000 25,000 25,000
Major System Projects
Feeder Extension Projects
Express Feeder Tie South Shakopee to Shakopee Substation (P4/P7) Reliability 200,000 833,333 - - -
DL-91 New Feeder DL Sub to Unbridled Ave (P9) Development (Canterbury Commons) 284,500 150,000 - - -
West Shakopee Substation Feeder Circuits (P5) Load Growth 628,000 - - - -
Dean Lake Sub Feeder Circuits Load Growth 238,000 - - - -
PL-76 to Southbridge Loss of Blue Lake Circuits 275,000 - - - -
Express Feeder Tie West Shakopee to Shakopee Substation (P4/P7) Reliability 100,000 416,667 - - -
WS-03 to West of CR 69 (P10) Load Growth - - 710,000 - -
WS-04 South of CR 69 to East on 17th Ave (P13) Load Growth - - 379,000 - -
SS-84 New Feeder SS Sub to CR 17 via Stonebrooke (P16) Load Growth - - - 277,000 -
WS-12 to Breeggemann Parcel north of Fluff (P18) Development - - - 174,000 -
WS-13 to serve load west of 169 (P19) Load Growth - - - - 104,000
Projects Yet to be Determined 1.0 mile As Necessary 286,000 297,440 306,363 318,618 331,363
Total Feeder Extension Projects 2,011,500 1,697,440 1,395,363 769,618 435,363
Convert OH to UG
Eagle Creek Blvd between Hauer Trail & Vierling Roundabout Reliability 300,000 - - - -
Muhlenhardt Undergrounding from CR18 to CR16 Reliability 50,000 - - - -
Presidential OH to UG Conversion, 2 blocks per year, 40 customer/year Reliability 57,000 59,280 61,650 64,100 66,600
Total Convert OH to UG 407,000 59,280 61,650 64,100 66,600
Territory Acquisition
Territory Acquisition "build OH & UG to Asphalt Plant 1.0 miles" Consolidation 260,000 - - - -
Total Territory Acquisition 260,000 - - - -
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Shakopee Public Utilities
Capital Improvement Plan
Final
Date: 12/02/24

Electric Detalil

Item Description Justification 2025 2026 2027 2028 2029
Shakopee Substation

Land Rights Load Growth/Downtown Re-development 500,000 - - - -
Total Shakopee Substation 500,000 . . - -
South Shakopee Substation

Replace A/C unit in switch house 2 Maintenance 20,000 - - - -
Substation to County Fiber & Fiber Equipment Safety 75,000 - - B _
Total South Shakopee Substation 95,000 - - - -
Pike Lake Substation

LTC Tap Changer Maintence PL 1 Maintenance 35,000 - - - i
Substation to County Fiber & Fiber Equipment Safety 50,000 - - B _
Oil Change Out on Tap Changer Maintenance/Extend Life of Tap Changer - - 35,000 - -
Total Pike Lake Substation 85,000 - 35,000 - -
Dean Lake Substation

LTC Tap Changer Maintence DL 1 & DL2 Maintenance 60,000 - - - -
Total Dean Lake Substation 60,000 - - - R
East Shakopee Substation

Planning/Design/Project Management (P3) Load Growth 100,000 - - - -
Site work grading & storm water plans (P3) Load Growth 587,000 - - - -
Construction (P15) Load Growth - - 6,698,000

Substation to County Fiber & Fiber Equipment Safety - - 50,000 - -
Total East Shakopee Substation 687,000 - 6,748,000 _ R
West Shakopee Substation

Duct banks for WS-EXxit circuits along Colburn Drive Load Growth 250,000 - - - -
Planning/Design/Construction Project Management (P17) Load Growth - - - 6,163,000 -
Total West Shakopee Substation 250,000 = - 6,163,000 -
Upgrade Projects

Pole Replacement Maintenance 50,000 50,000 50,000 - -
Heritage Lateral Reconfiguration Safety 25,000 - - - -
Blue Lake Substation Fuse Coordination / Reactor Safety 150,000 - - - -
Milwaukee Court Lateral Reconfiguration Safety - 25,000 - - -
Projects yet to be determined Load Growth 230,000 230,000 240,000 240,000 240,000
Total Upgrade Projects 455,000 305,000 290,000 240,000 240,000
Advanced Metering Infastructure (AMI)

Construction/Implementation/Hardware/Software/Training/Project Management Customer Service 336,301 - - - -
Total Advanced Metering Infrastructure (AMI) 336,301 - - - -
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Shakopee Public Utilities
Capital Improvement Plan
Final
Date: 12/02/24

Electric Detalil

Item Description Justification 2025 2026 2027 2028 2029
Service Center
Miscellaneous Building Improvements/Replacements Maintenance & Requested Changes 50,000 50,000 50,000 50,000 50,000
Display Case Office Marketing 10,000 - - - -
Facilities Exterior Main Door Replacement Maintenance 40,000 - - - i
Garage Heaters Maintenance - 30,000 - - -
Facility Roof Replacement Maintenance - - 800,400 - -
Building Expansion Office Staff Additions - - - 4,000,000 -
Total Service Center 100,000 80,000 850,400 4,050,000 50,000
Total Operating Fund 9,542,801 | 6,643,720 14,795,413 | 14,691,718 4,588,763
Relocation Fund
Relocation Projects
SS-32 CR 15 & Hwy 169 Ramps Roundabout Impacts 136,864 - - i i
BL-22 Stagecoach Road from Hentges Circle to Hanson Ave Street/Trail Project 200,000 - - - -
CR78/CR79 Roundabout (2 x OH + 2 x UG) Roundabout Impacts - 300,000 - - -
CR 17 South of CR 42 County Road Project - 200,000 - - R
Projects Yet to Be Determined 0.50 Ckt. mile As Necessary 60,000 65,000 65,000 65,000 -
Total Relocation Projects 396,864 565,000 65,000 65,000 -
Total Relocation Fund 396,864 565,000 65,000 65,000 =
Total Electric 9,939,665 | 7,208,720 14,860,413 | 14,756,718 4,588,763

Page 4 of 4

11/25/2024



S P U C C ‘ P C.R101 Cr
Clectric System 10y
2025 — 2029 o s

-SUBSTATION
C.R. 101
UNBRIDLED AVENUE g?
MILWAUKEE N\ =
/! [ATERAL| [ CT ‘a5 \
EXPRESS |TIE iiNaLs b LY
(F4/R7) 1, N
Q BL—22 \‘
Stagecoach Rd
Street/Trail |
r———— N W W}
: EIL_JUE LAKE l\
BSTATION
CITY OF e = \
Shlals 0 \~ 12TH_AVENUE >
RSION N SHAKOPEE 'S (O&Q\s & I \
\ ((O 2 o M \
r——————— N -I » OOJ ? z \—i?ﬂGIBP_ HWY 169 HWY 169 \
OL’ © _— - \
HERITAGE Q// \
LATERAL i
RECONF,GJ VIERLING" DR dEan | ke
SrReE) &a — SUBSTATION
WS—XX gECLEJTTITs EXI(DRESS TIE EASTITSCHAKOPEE
EXTENSION ; R&/R7) Wy 189 EXIT CIRCUITS
P5
= Ay SS-32 169 EAST SHAKOPEE
69 Ramp SUBSTATION-(P15)
Jackson WEST SHAKOPEE Roundabout 17TH AVE
T hi y SUBSTATION (P17) i
ownsnlip / I 17TH-AVE. G-R—16
d Wws—12
I@ EXTENSION CR—16 /
8 © (P18) CR. 16 R
§ % 17THAVE o /
pr— | [ LI CR 4
$ Ws—13 | ws—o4 6
/ EXTENSION EXTENSION l_\
(P19) (P13) - X
_ [ o y RBl—74 RE
EXﬁENgI%N © ? CONBUETOR (P8
(P10) cR/16
4 i o
L .
n} 1 P
( ) =
C.R. 78 ™ a MUHLENHARDT
Qs S VALLEY | VIEW ROAD a) , HYNDERGROUND |
RELOCATION) 4 I
i
| _ 1
o L I :
~ g I
Jackson © =
5 TOWDShip i SS—84 EXTENSION \(Pi6) "
L SHAKOPEE PIKE [tAE &S
B SUBSTATION SUBSTATION -
o z
B o
< ©
o
(@]
C.R. 42
C.R. 42
0
o
(@]
2
o
O
Louisville
Township “
Ve
CR. 14 . 619\
O;/
&
<Oq,/> EXTENSION/REPLACEMENT PROJECT SCHEDULE RELOCATION PROJECT SCHEDULE
O,
4 — e DENQOTES 2025 = e ommommome DENOTES 2025
DENOTES 2026 DENOTES 2026
DENOTES 2027 DENOTES 2027
DENOTES 2028 DENOTES 2028
e D NOTES 2029 = e e e e e DENOTES 2029
October 29, 2024




Shakopee Public Utilities
Capital Improvement Plan
Final
Dated: 12/02/24
Water Summary
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Item Description Justification 2025 2026 2027 2028 2029 TBD
OPERATING FUND
Miscellaneous See Detall 690,000 405,000 240,000 240,000 250,000 -
System Upgrades See Detall 6,020,000 2,370,000 1,522,500 8,632,500 11,077,500 -
Advanced Metering Infrastructure (AMI) See Detall 274,693 - - - - -
Vehicles/Equipment See Detall 114,000 140,000 65,000 65,000 65,000 -
Total Operating Fund 7,098,693 2,915,000 1,827,500 8,937,500 11,392,500 -
RECONSTRUCTION FUND
Reconstruction Projects See Detall 330,000 185,000 1,540,000 1,555,000 1,580,000 -
Total Reconstruction Fund 330,000 185,000 1,540,000 1,555,000 1,580,000 -
AVAILABILTY FUND
Trunk Expenses
Trunk Water Mains - SPUC Projects See Detall 100,000 75,000 150,000 - - -
Over Sizing - Non-SPUC Projects See Detall 965,000 250,000 - 550,000 540,000 150,000
Total Trunk Expenses 1,065,000 325,000 150,000 550,000 540,000 150,000
Capacity Expense
Wells See Detall - 25,000 165,000 - - 800,000
Water Treatment See Detall 1,250,000 - 312,500 612,500 3,312,500 -
Pump House Additions/Expansions See Detall 725,000 - 25,000 2,010,000 375,000 -
New Tanks and Transmission Water Main See Detall 5,700,000 - - - - -
Booster Stations See Detall 300,000 - - - - 6,000,000
Auxiliary Facilities See Detall 60,000 450,000 150,000 - - 600,000
Total Capacity Expense 8,035,000 475,000 652,500 2,622,500 3,687,500 7,400,000
Total Water 16,528,693 3,900,000 4,170,000 13,665,000 17,200,000 7,550,000
Cumulative Total Water 16,528,693 20,428,693 24,598,693 38,263,693 55,463,693 63,013,693
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Shakopee Public Utilities
Capital Improvement Plan

Final
Dated: 12/02/24
Water Detall
2025 2026 2027 2028 2029 TBD
Item Description Justification
OPERATING FUND
Miscellaneous
Water Meters PM/Development 175,000 175,000 200,000 200,000 210,000
Hydrant Replacement As Needed (Ops) 672 40,000 40,000 40,000 40,000 40,000
Emergency Power Generation Conversion @ Riverview Booster Station Extended Sustainability 350,000 - - - -
Cty Rd 78/79 Roundabout Water Main Casing 75,000 - - - -
CR 15/Marystown Rd @ Vierling Drive and @ Windermere Way Adjustment 30,000 - - - -
Chemical Feed Improvements Safety/Enhanced Accuracy 20,000 - - - -
CSAH 16 CIF 22-006 Trail Extension adjust valves & hydrants Trail Extension - 15,000 - - -
Jefferson Street WM Lining 10th to 12th - 175,000 - - -
Total Miscellaneous 690,000 405,000 240,000 240,000 250,000
System Upgrades / Additions
Recoat Reservoir #4 Dominion Ave Preventative Maintenance 125,000 2,080,000 - - -
Fiber Hardware AMI and SCADA for 4 tanks 100,000 125,000 - - -
SCADA Upgrades Water System Reliability 30,000 - - - -
Land Rights (75%) Water Treatment 3,750,000 - - - -
Recoat Reservoir #3 Canterbury Road Preventative Maintenance 2,000,000 - - - -
NES Jordan Well #26 @ Church Addition (75%) Water Treatment - 75,000 495,000 - -
Pumphouse #4 Updating (75%) Safety - 75,000 - - -
Raw Watermains Locations TBD (25%) Water Treatment - - 937,500 937,500 937,500
NES Pumphouse for Well #26 @ Church Addition (75%) Water Treatment - - 75,000 | 2,730,000 -
Pumphouse #6 Updating and Backup Generation (75%) Safety / Reliability - - - 112,500 1,125,000
NES Water Treatment Plan Design (75%) Water Treatment - - - 750,000 -
PH#2 Conversion to Control House and raw watermain to PH#3 (75%) Safety / Water Treatment - - - 3,187,500 -
NES Water Treatment Plant Site Prep (75%) Water Treatment - - - 900,000 9,000,000
Miscellaneous Equipment As Needed (Ops) 665-678 15,000 15,000 15,000 15,000 15,000
Total System Upgrades 6,020,000 2,370,000 1,522,500 8,632,500 11,077,500
Advanced Metering Infrastructure (AMI)
Construction/Implementation/Hardware/Software/Training/Project Management Customer Service 274,693 - - - -
Total Advanced Metering Infrastructure (AMI) 274,693 - - - -
Vehicles/Equipment
Replace Truck #622 (2023) Replacement for damage vehicle 52,000 - - - -
Replace Truck #630 (2014) Life Cycle Replacement 62,000 - - - -
Replace Truck #626 (2015) Life Cycle Replacement - 70,000 - - -
Replace Truck #634 (2015) Life Cycle Replacement - 70,000 - - -
Replace Truck #650 (2016) Life Cycle Replacement - - 65,000 - -
Replace Truck #619 (2017) Life Cycle Replacement - - - 65,000 -
Replace Truck #649 (2018) Life Cycle Replacement - - - - 65,000
Total Vehicles/Equipment 114,000 140,000 65,000 65,000 65,000
Total Operating Fund 7,098,693 | 2,915,000 | 1,827,500 ( 8,937,500 11,392,500
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Shakopee Public Utilities
Capital Improvement Plan

Final
Dated: 12/02/24
Water Detall
2025 2026 2027 2028 2029 TBD
Item Description Justification
RECONSTRUCTION FUND
Reconstruction
Correct Deficient Services / Lead Line Replacement As Needed 100,000 100,000 40,000 40,000 40,000 -
Full-Depth Pavement Reconstruction City CIP 100,000 45,000 | 1,500,000 [ 1,500,000 1,500,000 -
Bituminous Overlay City CIP 30,000 20,000 - 15,000 40,000 -
Cty 17 Trail Improvments South of 17th Ave adjustments City Street Recon - 20,000 - - - -
Project To be determined 100,000 - - - - -
Total Reconstruction 330,000 185,000 1,540,000 1,555,000 1,580,000 -
Total Reconstruction Fund 330,000 185,000 1,540,000 1,555,000 1,580,000 -
AVAILABILITY FUND
Trunk Expenses
Trunk Water Mains - SPU Projects (Completed by SPU)
Misc. expenses to coordinated w/County & City Projects Development - 75,000 150,000 - - -
Projects to be determined 100,000 - - - - -
Total Trunk Water Mains - SPU Projects 100,000 75,000 150,000 - - -
Over Sizing - Non-SPU Projects (Completed by Others)
12" WM South of VV Road @ Independence 0.50 mile (Arbor Bluff) 1-HES Development 125,000 - - - - -
12" WM West of CR 69 thru area B 1.25 miles 1-HES Development 325,000 - - - - -
12" WM West of LaTour Drive 0.75 miles 2-HES Development 195,000 - - - - -
12" WM CR 16 from CR 15 west to CR 69 - 0.75 mile 2-HES Development/City Project/Scott County 200,000 - - - - -
12" WM Notermann Extension CR78 West of Valley Creek Crossing 330' Development 20,000 - - - - -
16" WM Krystal Addition to CR 79 (800 ft) NES Development - 185,000 - - - -
12" WM Vierling Drive West from CR 69 0.50 mile NES Development - 65,000 - - - -
12" WM on Stagecoach Rd from Eagle Creek Preserve to Hansen Ave .025 miles Development - - - 150,000 - -
16" WM East from Emblem parallel to 17th Ave 0.75 miles Development - - - 400,000 - -
16" WM South of Countryside parallel to CR 15 0.5 miles Development - - - - 540,000 -
12" WM CR 69 0.25 miles north of CR 78 Development - - - - - 150,000
Projects to be determined 100,000 - - - - -
Total Over Sizing - Non-SPU Projects 965,000 250,000 - 550,000 540,000 150,000
Total Trunk Expenses 1,065,000 325,000 150,000 550,000 540,000 150,000
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Shakopee Public Utilities
Capital Improvement Plan

Final
Dated: 12/02/24
Water Detall
2025 2026 2027 2028 2029 TBD
Item Description Justification
Capacity Expenses
Wells
NES Jordan Well #26 @ Church Addition (25%) Water Treatment - 25,000 165,000 - - -
2-HES Jordan Well #22 at Tank #8 (100%) Water Treatment - - - - - 800,000
Total Wells - 25,000 165,000 - - 800,000
Water Treatment
Land Rights (25%) Water Treatment 1,250,000 - - - - -
Raw Watermain locations TBD (25%) Water Treatment - - 312,500 312,500 312,500 -
NES Water Treatment Plant design (25%) Water Treatment - - - 300,000 - -
NES Water Treatment Plant Construction Site Prep (25%) Water Treatment - - - - 3,000,000 -
Total Water Treatment 1,250,000 - 312,500 612,500 3,312,500 -
Pump House Additions/Expansions
2-HES Pump House 23 @ Tank #8 Site (includes landscaping for tank #8) Development 725,000 - - - - -
NES Pumphouse for Well #26 @ Church Addition (25%) Water Treatment - - 25,000 910,000 - -
Pumphouse #6 Updating and Backup Generation (25%) Reliability - - - 37,500 375,000 -
PH#2 Conversion to Control House and raw watermain to PH#3 (25%) Safety / Water Treatment - - - 1,062,500 - -
Total Pump House Additions/Expansions 725,000 - 25,000 | 2,010,000 375,000 -
New Tanks and Transmission Water Main
2-HES District Storage (0.5 MG, Elevated Tank #9) @ Wood Duck Trail Development 4,500,000 - - - - -
16" Transmission WM East of Tank #9 0.75 miles Development 1,200,000 - - - - -
Total New Tanks and Transmission Water Main 5,700,000 - - - - -
Booster Stations
Inline Booster Station Site @ Foothill Road and Horizon Drive Development 200,000 - - - - -
IHES to 2HES Inline Booster Station @ Foothill/Horizon Development - - - - - 1,000,000
IHES to 2HES Booster Station @ Arbor Bluffs site/design/construction Development 100,000 - - - - 5,000,000
Total Booster Stations 300,000 - - - - 6,000,000
Auxiliary Facilities
Pressure Reducing Valve - 2-HES to 1-HES @ CR 78 Development 60,000 150,000 - - - -
Normal Zone Elevated Tank Altitude Valves Pressure Control - 150,000 - - - -
Pressure Reducing Valve - 2-HES to 1-HES @ CR 69 Development - 150,000 - - - -
Pressure Reducing Valve - 1-HES to NES on Hwy 169 Development - - 150,000 - - -
Hwy 169 Flow Station Development - - - - - 600,000
Total Auxiliary Facilities 60,000 450,000 150,000 - - 600,000
Total Capacity Expenses 8,035,000 475,000 652,500 | 2,622,500 3,687,500 7,400,000
Total Availability Funds 9,100,000 800,000 802,500 ( 3,172,500 4,227,500 7,550,000
Total Water 16,528,693 | 3,900,000 | 4,170,000 | 13,665,000 17,200,000 7,550,000
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Proposed As Consent ltem 3 r

PO Box 470 - 255 Sarazin Street
: Shakopee, Minnesota 55379
Main 952.445-1988 - Fax 952.445-7767

Shakopee Public Utilities www.shakopeeutilities.com

\

TO: Greg Drent, General Manger 5)[:

FROM: Joseph D. Adams, Planning & Engineering Directo
SUBJECT: 2025 Administration, Electric and Water Capital Projects & Equipment
DATE: November 18, 2024

Attached are the list of the 2025 Administrative, Electric and Water Capital Projects &
Equipment submitted for Commission APPROVAL.
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Shakopee Public Utilities

2025 Capital Projects

Final

Dated: 12/02/24

Administrative Summary

.. .o . 2025

I[tem Description Justification
Equipment See detall 37,500
Hardware See detall 313,275
Software See detall 15,000
Total Administrative $ 365,775
Cumulative Total Administrative $ 365,775
Electric 274,331
Water 91,444
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Shakopee Public Utilities
2025 Capital Projects
Final
Dated: 12/02/24
Administrative Detalil
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Unit

Type Item Source of Request Justification Qty Cost 2025
Furn & Equipment Work Station Configuration and Replacements F&A - IT Work Station Configuration and Replacements 25,000
Furn & Equipment Miscellaneous Hardware Building Misc. Office equipment as needed 12,500
Furn & Equipment Equipment Lockers - Shop Area Building Lockers and bench 15 -
Furn & Equipment Electric Room Configuration - Cubicles Electric New furniture design and installation 5 -
Furn & Equipment Commission Room Tables Building Conference room tables -
Total EQuipment 37,500
Hardware HPE Aruba AP Replacements F&A - IT Aruba Aps end of life need replacement 25 1,425 -
Hardware HPE Storeonce Veeam Storage Expansion F&A - IT Local Veeam backup storage expansion 22,000 22,000
Hardware Commission Room Meeting Room System Building Replacement of Commission Room Equipment to utilize 1oT 1 15,000
Hardware Plan/Eng Plotter Replacement Plan/Eng Plan/Eng HP plotter is 5 years old future replacement 10,000 -
Hardware Fiber Ring /INET Connectivity F&A - IT Connectivity/Redundancy for systems/remote sites 21 7,100 37,275
Hardware Miscellaneous Hardware F&A - IT Future planning/Unplanned replacements 75,000
Hardware Network Switches F&A - IT Future Standard Replacement Cycle 5 7,600 20,000
Hardware Cluster Headend Replacement F&A - IT Replace Cluster Nodes for server high availability/recovery 3 7,871 24,000
Hardware Offsite NAS F&A - IT Offsite network attached storage for backup / replication 1 13,000 -
Hardware CISA - Albert Network Monitor F&A - IT Security Hardware and Monitoring Service 20,000
Hardware Remit Plus Scanners - Payment Processing Cust. Service Scanner Replacements 3 4,000 -
Hardware Firewall F&A - IT Replace product reaching end of life support -
Hardware SAN Replacement F&A - IT Replacement of SAN 2 100,000
Total Hardware 313,275
Software Finance Software F&A - IT Daffron replacement software - NISC -
Software NOVA Software Modifications Plan/Eng NOVA Software - build a custom modification -
Software MNSec F&A - IT IT Security Consultant 15,000
Total Software 15,000
Total CIP Expenditures - Administration 365,775
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Shakopee Public Utilities
2025 Capital Projects

Date: 12/02/24
Electric Summary

Final

Item Description Justification 2025
Operating Fund
System Projects
Miscellaneous See Detall 175,000
System Material & Facilities See Detall 2,065,000
Vehicles/Equipment See Detall 796,000
Local Area Projects
New UG Cables & Related Cost (Net of Contribution) See Detall 1,000,000
Replace UG Cable Projects See Detall 40,000
Rebuild OH Lines See Detall 220,000
Major System Projects
Feeder Extension Projects See Detall 2,011,500
Convert OH to UG See Detall 407,000
Territory Acquisition See Detall 260,000
Shakopee Substation See Detall 500,000
South Shakopee Substation See Detall 95,000
Pike Lake Substation See Detall 85,000
Dean Lake Substation See Detall 60,000
East Shakopee Substation See Detall 687,000
West Shakopee Substation See Detall 250,000
Upgrade Projects See Detall 455,000
Advance Metering Infrastructure (AMI) See Detall 336,301
Service Center See Detall 100,000
Total Operating Fund 9,542,801
Relocation Fund
Relocation Projects See Detall 396,864
Total Relocation Fund 396,864
Total Electric 9,939,665
Cumulative lotal Electric 9,939,665
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Shakopee Public Utilities
2025 Capital Projects
Final
Date: 12/02/24

Electric Detalil

Item Description Justification 2025

Operating Fund

System Projects
Miscellaneous As Necessary 175,000
Total Miscellaneous 175,000
System Material & Facilities
Lateral Circuit Reconfiguration System Reliability 25,000
Meters New Construction 250,000
Padmount Switches & Related Load/Development 700,000
Distribution Transformers Restock to min. 1,000,000
SCADA Switches for Tie Switches System Reliability 40,000
SCADA-Capacitor Control Op. Efficiencies & Voltage Control 50,000
System Capacitors-Additional (P11) PF Improvements -
Total System Material & Facilities 2,065,000
Vehicles/Equipment
Construction-Related Equipment-New/Additional/Replacement Tool Replacement 45,000
Digger Truck #612 Life Cycle Replacement 525,000
Air Compressor #628 Life Cycle Replacement 70,000
Equipment Trailer 30,000 Ibs. Life Cycle Replacement 40,000
Equipment trailer 16K Life Cycle Replacement 25,000
Service Truck 4x4 New Equipment 80,000
Locator Life Cycle Replacement 11,000
#631 Service Truck 4X4 Life Cycle Replacement -
#633 Service Truck 4X4 New Equipment -
Woodchipper Life Cycle Replacement -
Vac-Tron Life Cycle Replacement -
Skidsteer Life Cycle Replacement -
#6XX 4x4 Pickup New Equipment -
#613 4x4 Dump truck Life Cycle Replacement -
#627 4x4 Ext Cab Pickup Life Cycle Replacement -
#645 4x4 Pickup Life Cycle Replacement -
3 Reel Trailer Wire Life Cycle Replacement -
Directional Bore Equipment New Equip for UG Construction -
Dump Traller Life Cycle Replacement -
#646 4x4 Crew Cab Truck Life Cycle Replacement -
#632 Service body 1 ton Truck Life Cycle Replacement -
#642 1ton Dump Truck Life Cycle Replacement -
#611 F550 4x4 Service Bucket Life Cycle Replacement -
Tilt Trailer Life Cycle Replacement -
40000 Ibs. trailer Life Cycle Replacement -
Trencher Life Cycle Replacement -
#621 Pickup Truck Life Cycle Replacement -
Total Vehicles/Equipment 796,000

Page 1 of 4

11/25/2024



41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
76
77
78
79
80
81
82
83

Shakopee Public Utilities
2025 Capital Projects
Final
Date: 12/02/24

Electric Detalil

Item Description Justification 2025
Local Area Projects
Total New UG Cables & Related Cost (Net of Contribution)
New UG Cables & Related Cost (Net of Contribution) Load/Development 1,000,000
Total New UG Cables & Related Cost (Net of Contribution) 1,000,000
Replace UG Cable Projects
Replace UG Cable - Projects Yet To Be Determined As Needed 40,000
Total Replace UG Cable Projects 40,000
Rebuild OH Lines
SS-32 CR 15 @Hwy 169 Ramps 0.50 mile Roundabout Street Project 125,000
BL-22 Stagecoach Road from Hentges Circle to Hanson Ave Street/Trail Project 50,000
Rewire/rebuild MVEC circuits to SPU standards (P5) Upgrade 25,000
SS-31South of CR 42 South County Road Project -
CR78/79 Roundabout Street Project -
Re-conductor PL-74 along CR 16 to 336 AAC from PL Road to Foodhill Trail(P8) Upgrade Project -
Rebuild OH lines - as needed RP3 Change Out 20,000
Total Rebuild OH Lines 220,000
Major System Projects
Feeder Extension Projects
Express Feeder Tie South Shakopee to Shakopee Substation (P4/P7) Reliability 200,000
DL-91 New Feeder DL Sub to Unbridled Ave (P9) Development (Canterbury Commons) 284,500
West Shakopee Substation Feeder Circuits (P5) Load Growth 628,000
Dean Lake Sub Feeder Circuits Load Growth 238,000
PL-76 to Southbridge Loss of Blue Lake Circuits 275,000
Express Feeder Tie West Shakopee to Shakopee Substation (P4/P7) Reliability 100,000
WS-03 to West of CR 69 (P10) Load Growth -
WS-04 South of CR 69 to East on 17th Ave (P13) Load Growth -
SS-84 New Feeder SS Sub to CR 17 via Stonebrooke (P16) Load Growth -
WS-12 to Breeggemann Parcel north of Fluff (P18) Development -
WS-13 to serve load west of 169 (P19) Load Growth -
Projects Yet to be Determined 1.0 mile As Necessary 286,000
Total Feeder Extension Projects 2,011,500
Convert OH to UG
Eagle Creek Blvd between Hauer Trail & Vierling Roundabout Reliability 300,000
Muhlenhardt Undergrounding from CR18 to CR16 Reliability 50,000
Presidential OH to UG Conversion, 2 blocks per year, 40 customer/year Reliability 57,000
Total Convert OH to UG 407,000
Territory Acquisition
Territory Acquisition "build OH & UG to Asphalt Plant 1.0 miles" Consolidation 260,000
Total Territory Acquisition 260,000
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Shakopee Public Utilities
2025 Capital Projects
Final
Date: 12/02/24

Electric Detalil

Item Description Justification 2025
Shakopee Substation

Land Rights Load Growth/Downtown Re-development 500,000
Total Shakopee Substation 500,000
South Shakopee Substation

Replace A/C unit in switch house 2 Maintenance 20,000
Substation to County Fiber & Fiber Equipment Safety 75,000
Total South Shakopee Substation 95,000
Pike Lake Substation

LTC Tap Changer Maintence PL 1 Maintenance 35,000
Substation to County Fiber & Fiber Equipment Safety 50,000
Oil Change Out on Tap Changer Maintenance/Extend Life of Tap Changer -
Total Pike Lake Substation 85,000
Dean Lake Substation

LTC Tap Changer Maintence DL 1 & DL2 Maintenance 60,000
Total Dean Lake Substation 60,000
East Shakopee Substation

Planning/Design/Project Management (P3) Load Growth 100,000
Site work grading & storm water plans (P3) Load Growth 587,000
Construction (P15) Load Growth -
Substation to County Fiber & Fiber Equipment Safety -
Total East Shakopee Substation 687,000
West Shakopee Substation

Duct banks for WS-EXxit circuits along Colburn Drive Load Growth 250,000
Planning/Design/Construction Project Management (P17) Load Growth -
Total West Shakopee Substation 250,000
Upgrade Projects

Pole Replacement Maintenance 50,000
Heritage Lateral Reconfiguration Safety 25,000
Blue Lake Substation Fuse Coordination / Reactor Safety 150,000
Milwaukee Court Lateral Reconfiguration Safety -
Projects yet to be determined Load Growth 230,000
Total Upgrade Projects 455,000
Advanced Metering Infastructure (AMI)

Construction/Implementation/Hardware/Software/Training/Project Management Customer Service 336,301
Total Advanced Metering Infrastructure (AMI) 336,301
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Shakopee Public Utilities
2025 Capital Projects
Final
Date: 12/02/24

Electric Detalil

Item Description Justification 2025
Service Center
Miscellaneous Building Improvements/Replacements Maintenance & Requested Changes 50,000
Display Case Office Marketing 10,000
Facilities Exterior Main Door Replacement Maintenance 40,000
Garage Heaters Maintenance -
Facility Roof Replacement Maintenance -
Building Expansion Office Staff Additions -
Total Service Center 100,000
Total Operating Fund 9,542,801
Relocation Fund
Relocation Projects
SS-32 CR 15 & Hwy 169 Ramps Roundabout Impacts 136,864
BL-22 Stagecoach Road from Hentges Circle to Hanson Ave Street/Trail Project 200,000
CR78/CR79 Roundabout (2 x OH + 2 x UG) Roundabout Impacts -
CR 17 South of CR 42 County Road Project -
Projects Yet to Be Determined 0.50 Ckt. mile As Necessary 60,000
Total Relocation Projects 396,864
Total Relocation Fund 396,864
Total Electric 9,939,665
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Water Summary
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Item Description Justification 2025
OPERATING FUND
Miscellaneous See Detall 690,000
System Upgrades See Detall 6,020,000
Advanced Metering Infrastructure (AMI) See Detall 274,693
Vehicles/Equipment See Detall 114,000
Total Operating Fund 7,098,693
RECONSTRUCTION FUND
Reconstruction Projects See Detall 330,000
Total Reconstruction Fund 330,000
AVAILABILITY FUND
Trunk Expenses
Trunk Water Mains - SPUC Projects See Detall 100,000
Over Sizing - Non-SPUC Projects See Detall 965,000
Total Trunk Expenses 1,065,000
Capacity Expense
Wells See Detall -
Water Treatment See Detall 1,250,000
Pump House Additions/Expansions See Detall 725,000
New Tanks and Transmission Water Main See Detall 5,700,000
Booster Stations See Detall 300,000
Auxiliary Facilities See Detall 60,000
Total Capacity Expense 8,035,000
Total Water 16,528,693
Cumulative T otal Water 16,528,693
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Shakopee Public Utilities
2025 Capital Projects

Final
Dated: 12/02/24
Water Detail
2025
Item Description Justification
OPERATING FUND
Miscellaneous
Water Meters PM/Development 175,000
Hydrant Replacement As Needed (Ops) 672 40,000
Emergency Power Generation Conversion @ Riverview Booster Station Extended Sustainability 350,000
Cty Rd 78/79 Roundabout Water Main Casing 75,000
CR 15/Marystown Rd @ Vierling Drive and @ Windermere Way Adjustment 30,000
Chemical Feed Improvements Safety/Enhanced Accuracy 20,000
CSAH 16 CIF 22-006 Trail Extension adjust valves & hydrants Trail Extension -
Jefferson Street WM Lining 10th to 12th -
Total Miscellaneous 690,000
System Upgrades / Additions
Recoat Reservoir #4 Dominion Ave Preventative Maintenance 125,000
Fiber Hardware AMI and SCADA for 4 tanks 100,000
SCADA Upgrades Water System Reliability 30,000
Land Rights (75%) Water Treatment 3,750,000
Recoat Reservoir #3 Canterbury Road Preventative Maintenance 2,000,000
NES Jordan Well #26 @ Church Addition (75%) Water Treatment -
Pumphouse #4 Updating (75%) Safety -
Raw Watermains Locations TBD (25%) Water Treatment -
NES Pumphouse for Well #26 @ Church Addition (75%) Water Treatment -
Pumphouse #6 Updating and Backup Generation (75%) Safety / Reliability -
NES Water Treatment Plan Design (75%) Water Treatment -
PH#2 Conversion to Control House and raw watermain to PH#3 (75%) Safety / Water Treatment -
NES Water Treatment Plant Site Prep (75%) Water Treatment -
Miscellaneous Equipment As Needed (Ops) 665-678 15,000
Total System Upgrades 6,020,000
Advanced Metering Infrastructure (AMI)
Construction/Implementation/Hardware/Software/Training/Project Management Customer Service 274,693
Total Advanced Metering Infrastructure (AMI) 274,693
Vehicles/Equipment
Replace Truck #622 (2023) Replacement for damage vehicle 52,000
Replace Truck #630 (2014) Life Cycle Replacement 62,000
Replace Truck #626 (2015) Life Cycle Replacement -
Replace Truck #634 (2015) Life Cycle Replacement -
Replace Truck #650 (2016) Life Cycle Replacement -
Replace Truck #619 (2017) Life Cycle Replacement -
Replace Truck #649 (2018) Life Cycle Replacement -
Total Vehicles/Equipment 114,000
Total Operating Fund 7,098,693
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Shakopee Public Utilities
2025 Capital Projects

Final
Dated: 12/02/24
Water Detail
2025
Item Description Justification
RECONSTRUCTION FUND
Reconstruction
Correct Deficient Services / Lead Line Replacement As Needed 100,000
Full-Depth Pavement Reconstruction City CIP 100,000
Bituminous Overlay City CIP 30,000
Cty 17 Trail Improvments South of 17th Ave adjustments City Street Recon -
Project To be determined 100,000
Total Reconstruction 330,000
Total Reconstruction Fund 330,000
AVAILABITY FUND
Trunk Expenses
Trunk Water Mains - SPU Projects (Completed by SPU)
Misc. expenses to coordinated w/County & City Projects Development -
Projects to be determined 100,000
Total Trunk Water Mains - SPU Projects 100,000
Over Sizing - Non-SPU Projects (Completed by Others)
12" WM South of VV Road @ Independence 0.50 mile (Arbor Bluff) 1-HES Development 125,000
12" WM West of CR 69 thru area B 1.25 miles 1-HES Development 325,000
12" WM West of LaTour Drive 0.75 miles 2-HES Development 195,000
12" WM CR 16 from CR 15 west to CR 69 - 0.75 mile 2-HES Development/City Project/Scott County 200,000
12" WM Notermann Extension CR78 West of Valley Creek Crossing 330' Development 20,000
16" WM Krystal Addition to CR 79 (800 ft) NES Development -
12" WM Vierling Drive West from CR 69 0.50 mile NES Development -
12" WM on Stagecoach Rd from Eagle Creek Preserve to Hansen Ave .025 miles Development -
16" WM East from Emblem parallel to 17th Ave 0.75 miles Development -
16" WM South of Countryside parallel to CR 15 0.5 miles Development -
12" WM CR 69 0.25 miles north of CR 78 Development -
Projects to be determined 100,000
Total Over Sizing - Non-SPU Projects 965,000
Total Trunk Expenses 1,065,000
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Shakopee Public Utilities
2025 Capital Projects

Final
Dated: 12/02/24
Water Detall
2025
Item Description Justification
Capacity Expenses
Wells
NES Jordan Well #26 @ Church Addition (25%) Water Treatment -
2-HES Jordan Well #22 at Tank #8 (100%) Water Treatment -
Total Wells -
Water Treatment
Land Rights (25%) Water Treatment 1,250,000
Raw Watermain locations TBD (25%) Water Treatment -
NES Water Treatment Plant design (25%) Water Treatment -
NES Water Treatment Plant Construction Site Prep (25%) Water Treatment -
Total Water Treatment 1,250,000
Pump House Additions/Expansions
2-HES Pump House 23 @ Tank #8 Site (includes landscaping for tank #8) Development 725,000
NES Pumphouse for Well #26 @ Church Addition (25%) Water Treatment -
Pumphouse #6 Updating and Backup Generation (25%) Reliability -
PH#2 Conversion to Control House and raw watermain to PH#3 (25%) Safety / Water Treatment -
Total Pump House Additions/Expansions 725,000
New Tanks and Transmission Water Main
2-HES District Storage (0.5 MG, Elevated Tank #9) @ Wood Duck Trail Development 4,500,000
16" Transmission WM East of Tank #9 0.75 miles Development 1,200,000
Total New Tanks and Transmission Water Main 5,700,000
Booster Stations
Inline Booster Station Site @ Foothill Road and Horizon Drive Development 200,000
IHES to 2HES Inline Booster Station @ Foothill/Horizon Development -
IHES to 2HES Booster Station @ Arbor Bluffs site/design/construction Development 100,000
Total Booster Stations 300,000
Auxiliary Facilities
Pressure Reducing Valve - 2-HES to 1-HES @ CR 78 Development 60,000
Normal Zone Elevated Tank Altitude Valves Pressure Control -
Pressure Reducing Valve - 2-HES to 1-HES @ CR 69 Development -
Pressure Reducing Valve - 1-HES to NES on Hwy 169 Development -
Hwy 169 Flow Station Development -
Total Auxiliary Facilities 60,000
Total Capacity Expenses 8,035,000
Total Availability Funds 9,100,000
Total Water 16,528,693
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PO Box 470 - 255 Sarazin Street
Shakopee, Minnesota 55379
Main 952.445-1988 - Fax 952.445-7767

Shakopee Public Utilities www.shakopeeutilities.com
DATE: November 19, 2024
TO: Commissioners .
%
FROM: Greg Drent, General Manager/Jé £
Subject: 2025 Commission Meetings and Workshops

Background: As the new year approaches, it is time to get SPU Commission meetings and workshops
approved and on the calendar. In 2024, SPU commission meetings were scheduled for the first Monday
of each month unless a recognized holiday fell on that Monday. Then, we moved the meeting to the
following Monday to avoid conflict with the Shakopee City Council meetings held on Tuesdays. There is
only one holiday in 2025 that conflicts with a meeting held on a Monday. The September meeting will be
held on the second Monday of the month, and all other meetings will be held on the first Monday. |
propose having three workshops in 2025. These workshop dates are March 17th, June 16th, and
October 20th.

Workshops will be modified throughout the year on topics the commission or staff feels need more
discussion by commissioners. These workshops will be a little longer than regular commission meetings,
so snacks/ light supper will be provided.

Action: Approve 2025 commission meetings and workshop schedule as follows:

Commission Meetings:
January 6% July 7t
February 3@  August 4t
March 3 September 8t

April 7t October 6™
May 5t November 3™
June 2™ December 1%

Workshops will be held on March 17, June 16t and October 20"
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