
 

AGENDA  

SHAKOPEE PUBLIC UTILITIES COMMISSION  

REGULAR MEETING  

June 2, 2025  

at 5:00 PM   
  

1. Call to Order at 5:00pm in the SPU Service Center, 255 Sarazin Street 

 1a)   Roll Call  

 
 

2. Communications 

 

3. Consent Agenda  

  C=> 3a) Approval of May 5, 2025 Minutes (GD)  

   C=> 3b) Approval of June 2, 2025 Agenda (BL)  

 C=> 3c) June 2, 2025 Warrant List (KW)   

 C=> 3d) Monthly Water Dashboard for April 2025 (BC) 

 C=> 3e) MMPA May 2025 Meeting Update (GD) 

 C=> 3f) April 2025 Financial Report (KW) 

 

 Motion to approve the Consent Agenda  
 

 

4. Public Comment Period.  Please step up to the table and state your name and address 

 for the record. 

 

 

5. Reports:  Finance 
5a) SPU Quarterly Investment Performance Review (KW) 

 

 

6. Liaison Report (JD)  

 

 

7. Reports:  Water Items  

   7a) Water System Operations Report – Verbal (BC)  

 

 

8. Reports:  Electric Items  

           8a) Electric System Operations Report – Verbal (BC) 

  8b) Shakopee Public Utilities Load Shedding Policy Update (BC) 

  

 Motion to approve the updated Load Shedding Policy 

 

  



 

 

 

 

  

9. Reports:  General  

  9a)  Marketing/Key Accounts Report – Verbal (SW)  

 9b)  General Manager Report – Verbal (GD) 

 9c) NES WTP Site Search Update: Shakopee Gravel/Hawkins potential site plans (GD)  ** 
 
** A portion of this meeting may be closed under Minnesota Statutes, Section 13D.05, subdivision 
3(c) to review confidential or protected nonpublic appraisal data and to develop or consider offers 
or counteroffers for the purchase of property at 1776 Mystic Lake Drive S  
 

9d) Property Purchase for Water Treatment and Res #2025-16 Resolution Approving 
Purchase Agreement (GD) 

 
 

 Motion to approve Res #2025-16 Resolution Approving Purchase 

Agreement 

 
 
  

10. Items for Future Agendas   

 

 

11.  Tentative Dates for Upcoming Meetings     

- June 16, 2025 Workshop 

- July 7, 2025 

- August 4, 2025 

 

 

12.  Adjournment   
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Market Update
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Policy Changes Increase Consumer Uncertainty

Source: Bloomberg Finance L.P. and University of Michigan Consumer, as of April 2025 (left). Bureau of Economic Analysis and Bloomberg Finance L.P., 
as of April 2025. Survey responses after April 2, 2025, included in median and forecast range. Forecast range shown is the 75th and 25th percentile of 
responses (right). 
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5Source: Bloomberg Finance L.P., Bureau of Economic Analysis, as of April 2025.

U.S. Real GDP Contributors and Detractors

Net exports 
subtracted -4.8%

Inventory accumulation 
added 2.3% to GDP

Government spending 
subtracted -0.3%

Personal consumption 
added 1.2%

Fixed investment 
added 1.3%



Impact of Tariffs Lessened but Still Meaningful

Source: Bloomberg Trump Tariffs Tracker. https://www.bloomberg.com/graphics/trump-tariffs-tracker/ Retrieved May 13, 2025. 
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https://www.bloomberg.com/graphics/trump-tariffs-tracker/


7Source: Bureau of Labor Statistics and Bloomberg Finance L.P. as of April 2025. Survey responses after April 25, 2025, included in median and forecast 
range. Forecast range shown is the 75th and 25th percentile of responses.

Tariffs Complicate the Inflation Outlook
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8Source: Bloomberg Finance L.P., as of May 8, 2025. 
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Treasury Yield Curve

Source: Bloomberg Finance L.P., as of May 27, 2025. 9
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▸ Rationale for downgrade
▹ Large annual fiscal deficits which have led to increases in government debt and interest 

payment ratios to levels significantly above those of Aaa-rated peers 
▹ High deficit-to-GDP and debt-to-GDP ratios that are expected to rise further due to 

increased interest payments on debt, rising entitlement spending, and relatively low new 
revenue generation

▸ Rationale for stable outlook
▹ Exceptional credit strengths such as the size, resilience and dynamism of its economy, and 

the role of the U.S. dollar as the global reserve currency

▸ The downgrade is generally expected to have a minimal impact on markets
▹ S&P and Fitch previously downgraded the United States in 2011 and 2023, respectively
▹ United States has been on credit watch negative by Moody’s since November of 2023
▹ The dollar remains the world’s reserve currency and Treasuries remain highly liquid

Moody’s Downgrades United States to Aa1

Sources: Moody’s Ratings. 

“Over more than a decade, US federal debt has risen sharply due to continuous fiscal deficits. 
During that time, federal spending has increased while tax cuts have reduced government 

revenues.  As deficits and debt have grown, and interest rates have risen, interest payments on 
government debt have increased markedly.” – Moody’s Ratings
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Portfolio Review



Interest Rate Risk

12

▸ Market values and interest rate movements are inversely related

▸ As interest rates rise or fall market values fluctuate; longer maturity = greater price volatility 

▸ Market value fluctuations will impact total return, which includes unrealized price depreciation 

Interest 
Rates

Market
Value

Market
Value

Interest 
Rates

Current 
Market 



April 30, 2025SPU Portfolio Characteristics

Information as of April 30, 2025.  Sector allocation excludes cash balances of $291,918.99. Credit quality uses S&P rating, or Moody’s equivalent if not 
rated by S&P. Unrealized gains/(losses) are shown on an amortized cost basis.  Please see important disclosures.
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PORTFOLIO STATISTICS

Book Value $57,617,765

Duration 1.45 Years

Yield at Cost 4.18%

Yield at Market 3.94%
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Upcoming Maturities

14The chart above does not include the closing cash balance of $4,182,511.63 as of April 30, 2025, and only includes those assets managed by PFM 
Asset Management.
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Shakopee Public Utilities Portfolio Performance

1. Performance on trade date basis, gross (i.e., before fees), in accordance with the CFA Institute’s Global Investment Performance Standards (GIPS). 
2. Bank of America / Merrill Lynch Indices provided by Bloomberg Financial Markets. 
3. Includes money market fund/cash balances in performance and duration calculations. 
4. Quarterly returns are presented on an unannualized basis. Performance numbers for periods greater than 1 year are presented on an annualized basis.  Information as of March 31, 2025.
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Total Return Comparison*
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(6/30/2021)

Shakopee Public   
Utilities Portfolio 1.43% 5.36% 3.38% 2.16%

BoA / ML 0 – 3 Year     
U.S. Treasury Index 1.43% 5.34% 3.26% 2.04%

 The SPU portfolio 
returned 1.43% for the 
previous quarter

 SPU’s portfolio 
performance has so far 
exceeded the return of 
the benchmark since 
its inception of June 
30, 2021



Accrual Basis Earnings – SPU Portfolio

Inception of June 30, 2021.  Interest earned calculated as the ending accrued interest beginning accrued interest, plus net interest activity. 16
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Accrual Basis Earnings 3 Months 1 Year 3 Years Since Inception
Interest Earned $551,631 $1,993,795 $3,809,462 $4,015,404 
Realized Gains / (Losses) $6,014 ($88,043) ($184,118) ($160,164) 
Change in Amortized Cost $81,663 $453,796 $747,704 $719,726 
Total Earnings $639,309 $2,359,548 $4,373,048 $4,574,967 

Accrual Basis Earnings – Shakopee Public Utilities



DisclaimerDisclaimer

The views expressed within this material constitute the perspective and judgment of U.S. Bancorp Asset Management, 
Inc. at the time of distribution and are subject to change. Any forecast, projection, or prediction of the market, the 
economy, economic trends, and equity or fixed-income markets are based upon current opinion as of the date of issue 
and are also subject to change. Opinions and data presented are not necessarily indicative of future events or expected 
performance. Information contained herein is based on data obtained from recognized statistical services, issuer reports 
or communications, or other sources, believed to be reliable. No representation is made as to its accuracy or 
completeness.

Indexes shown are not available for investment. The index data reference herein is the property of the index provider and 
/ or its licensors. The index provider assumes no liability in connections with its use and does not sponsor, endorse or 
recommend the products or services contained herein. Index returns do not reflect payment of any sales charges or fees 
an investor would pay to purchase the securities they represent. The imposition of these fees and charges would cause 
investment performance to be lower than the performance shown. 

PFM Asset Management serves clients in the public sector and is a division of U.S. Bancorp Asset Management, Inc., 
which is the legal entity providing investment advisory services. U.S. Bancorp Asset Management, Inc. is a registered 
investment adviser, a direct subsidiary of U.S. Bank N.A. and an indirect subsidiary of U.S. Bancorp. U.S. Bank N.A. is not 
responsible for and does not guarantee the products, services, or performance of U.S. Bancorp Asset Management, Inc.

NOT FDIC INSURED  :  NO BANK GUARANTEE  :  MAY LOSE VALUE
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