AGENDA
SHAKOPEE PUBLIC UTILITIES COMMISSION
Regular Meeting
October 6, 2025
at 5:00 PM

Call to Order at 5:00pm in the SPU Service Center, 255 Sarazin Street
1a) Roll Call

Approval of Agenda.
2a) October 6, 2025 Agenda. *** Motion to approve the agenda.

Communications.

3a) Customer Communication Received — Response to Right to Access SPU-Owned
Equipment Penalty Notice (SW)

Public Comment Period. Please step up to the table and state your name and address
for the record.

Consent Agenda

5a) Approval of September 2, 2025 Minutes (GD)
5b) October 6, 2025 Warrant List (KW)

5¢) Monthly Water Dashboard for August 2025 (BC)
5d) Nitrate Results (BC)

5e) August 2025 Financial Reports (KW)

*** Motion to approve the Consent Agenda
Liaison Report (JD)

Reports: Operations ltems
7a) Operations Report — Verbal (BC)
7b) Future Water Tower Graphics discussion (SW)

Reports: General

8a) Temporary Grading Easement Agreement and Lease Termination Agreement with
Reliakor Service, Inc. and Res #2025-24 (JA)

*** Motion to approve both the Temporary Grading Easement Agreement and the
Early Lease Termination Agreement, authorizing payments totaling $45,000 in

compensation to Reliakor and authorizing their execution by adopting Resolution
2025-24



10.

11.

8b) Gravel Pit Development — Well in gravel pit update (GD)
8c) Marketing/Key Accounts Report — Verbal (SW)
8d) General Manager Report — Verbal (GD)

*** Motion to go into closed session under Minnesota Statues, Section 13D.05,
subd.3(a) to evaluate the performance of the General Manager.

8e) General Manager Performance Evaluation (BL) **

Items for Future Agendas

Tentative Dates for Upcoming Meetings
- October 20, 2025 Workshop
- November 3, 2025
- December 1, 2025

Adjournment
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PO Box 470 - 255 Sarazin Street
Shakopee, Minnesota 55379
: Main 952.445-1988 - Fax 952.445-7767

Shakopee Public Utilities www.shakopeeutilities.com

September 30, 2025

7 )
TO: Greg Drent, General Manager j/&b

£
FROM: Sharon Walsh, Director of Marketing, Key Accounts and Special Projects

SUBJECT: Customer Communications Received — Response to Right to Access SPU-Owned
Equipment Penalty Notice

Qverview

Since the September 2, 2025 commission meeting, SPU has received a customer communication.

This communication is a certified letter from one of the three customers who received a letter from SPU
regarding the implementation of our Right to Access SPU-Owned Equipment policy, including penalties.
In this response the customer does not accept the four installation options provided and have noted an
intent to file a formal complaint with the PUC.

This information has been shared with legal.

Note: Staff did not apply a penalty to this customer’s account as planned after receiving this
communication.

Action Requested

Staff is sharing this customer communication for Commission awareness and discussion as the
Commission deems appropriate. No requested action by staff.




Avenue East
Shakopee, MN 55379
SPU Account:

September 15, 2025

Shakopee Public Utilities

Attention: Greg Drent, General Manager
P.O. Box 470

255 Sarazin Street

Shakopee, Minnesota 55379-1470

Dear Mr. Drent,

We are responding to your FedExed communication dated September 3, 2025. If you persist
with initiating the actions outlined in this letter, you will be causing us harm with
unfounded financial penalties, and fear for our safety, health and well-being with the threat
of disconnecting our essential electric and water services.

Your repeated assertion that we are in violation of the Right to Access SPU-Owned
Equipment Violation Penalty Policy is false. We are not in violation of this policy, as we
have never refused to grant SPU access to SPU-owned equipment. From the beginning, we
have merely requested that before replacing our existing, fully functioning analog/
electromechanical meters that you adequately address our specific concerns in writing, with
supporting factual documentation to prove the new AMI equipment causes no harm,
detriment and/or additional risk to our persons or property (refer to our letter dated
November 18, 2024). As a utility company within Minnesota, you are required to provide
safe services and we have valid concerns concerning the safety of the AMI technology and
equipment being implemented.

The requested documentation you have provided to date has not been adequate to support
the safety claims based on current scientific research. In addition, we provided a
professional medical opinion letter stating that these types of metering devices must not be
installed on our home as they will cause harm to Jeanne’s health. It is for these reasons
that you have no basis for invoking financial penalties or threatening to disconnect basic
necessities of our electric and water services.

As stated before, we do not accept the 4 options for installation of the AMI equipment that
you provided, as they all have underlying costs to us, both financially, and most
importantly, our inherent right to protect our safety, health and well-being within our home
and property. Because the stakes are high, flexibility in policy-making is essential. Have
you considered the simple option of allowing us to provide monthly meter readings to SPU,
while retaining our existing equipment?
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We call for Shakopee Public Utilities and its Commission to change its AMI-related policies
to provide us, and all utility customers, the option to refuse the AMI technology equipment
for any reason, without surcharge or penalty. The existing AMI-related policies are not only
inflexible, but employ fear and intimidation (“bullying”, as your own Employee Manual
rules against). Perhaps the 99.997% residential meter exchange completion rate you have
achieved is due to the existing heavy-handed approach adopted by SPU leadership.

In closing, we seek a mutually-beneficial outcome in this matter. To this end, we are in the
process of filing a formal complaint with the Minnesota Public Utilities Commission.

Sincerely,

Avenue East
Shakopee, MN 55379
SPU .

Copy: Mayor Matt Lehman, Council Member Jim DuLaney
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MINUTES OF THE
SHAKOPEE PUBLIC UTILITIES COMMISSION
September 2, 2025
Special Meeting

1. Call to Order. President Letourneau called the September 2, 2025 meeting of the Shakopee
Public Utilities Commission to order at 5:00 P.M. President Letourneau, Vice President Mocol,
Commissioner Dulaney, Commissioner Fox, and Commissioner Krieg were present.

2. Communications. Commissioner Fox asked if we could move the public comment period
before the consent agenda, in case someone wanted to address an item on the consent agenda.

3. Consent Agenda. Greg Drent, General Manager, clarified that the numbers in agenda item
7 should be 7a, 7b, 7¢, 7d, 7e. Vice President Mocol asked to remove item 3i for discussion. She
then moved approval of the consent agenda as amended:

3a. Approval of August 4, 2025 Minutes;

3b. Approval of September 2, 2025 Agenda;

3c. September 2, 2025 Warrant List;

3d. Monthly Water Dashboard for July 2025;

3e. MMPA August 2025 Meeting update;

3f. 2026 Budget Timeline;

3g. Res #2025-23 Resolution of Appreciation for Gerard Neville; and

3h. July 2025 Financial Report.

Commissioner Fox seconded the motion. Ayes: Letourneau, Mocol, DuLaney, Fox, and Krieg.
Nays: None.

On item (3i) AMI Installation Update, Sharon Walsh, Director of Key
Accounts/Marketing, explained that only three residential customers have not exchanged water
meters. She provided an overview of the status of each as well as the draft customer
communications imposing the penalties under SPU’s policy. Motion by Commissioner DuLaney
to approve item 3i, seconded by Commissioner Fox. Ayes: Letourneau, Mocol, DuLaney, Fox,
and Krieg. Nays: None.

4. Public Comment Period. No public comments were offered.

5. Liaison Report. Commissioner DulLaney attended the MMUA conference and noted
highlights and information.

6. Operations Report. Brad Carlson, Director of Field Operations, provided an update on
water projects, including Scott County’s construction of the fiber storage pod at Tank #3; Well
#23 started service and SPU is monitoring the nitrate levels according to its policy; grant received
for lead and copper service lines to find unknown service lines. Mr. Carlson explained that SPU
crews continue to change out AMI meters, with 34 water meters remaining (three residential
meters, and the rest are commercial and industrial). For electric projects, Mr. Carlson reported on
underground facilities installed at the amphitheater, continued pole changeouts, oil testing on
switch gear, SMSC undergrounding on County Road 18, and contractor boring on Eagle Creek
from Hauer Trail to Vierling. Mr. Carlson reported nine outages since the last Commission
meeting; seven of them resulted from tree contacts from storms and wind. He noted a significant
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outage affecting 1,100 customers was caused by a mouse behind the breaker in one of the
substations.

fle Shakopee Substation. Joseph Adams, Director of Planning and Engineering, explained the
three land options around the Shakopee Substation and alternatives for potential expansion in the
future. Staff suggested exploring all three options and will update the Commission.

8. Paid Family and Medical Leave (MN PFML). Kelley Willemssen, Director of Finance
and Administration, explained that this benefit provided by statute begins January 1, 2026. SPU
has received one response from a private carrier and expects to receive more; the private option is
a lower cost than the plan offered by the State. Staff recommended opting out of the State plan,
which must be done by October 31, and pursuing a private plan. Ms. Willemssen also discussed
cost-sharing options between employer and employee. The consensus of the Commission was to
opt-out of the State plan and to consider a one-year period in which SPU would cover the costs of
this benefit. More information will be presented as the budget process unfolds.

9. Marketing/Key Account Report. Ms. Walsh reported great attendance at the Big Vehicle
Fair. October events include Public Power week, Shako lantern, and Spooky Family fun. Ms.
Walsh provided an update on SPU website and Facebook postings, as well as communications on
lead service lines and leak detection testing.

10.  General Manager Reports. Mr. Drent provided an update of pending items, including
MMPA Board discussions on renewable energy, potential design/painting for Water Tower #9,
which is a smaller tank than Tower #3, an initial response from Xcel Energy as to service territory
requesting more time, meetings with individual employees, Employee Handbook updates, and
discussions with City staff on electric vehicle charging and solar on public buildings.

11.  NES WTP Site Search Update. Vice President Mocol moved, seconded by Commissioner
DuLaney, to go into closed session under Minnesota Statutes, Section 13D.05, subd. 3(c) to
develop or consider offers or counteroffers for the purchase of property located at 1776 Mystic
Lake Drive S., Shakopee. Ayes: Krieg, Letourneau, Mocol, DuLaney, and Fox. Nays: None. In
open session, President Letourneau noted that staff provided an informational update.

12. Adjourn. Motion by Commissioner Fox, seconded by Commissioner Krieg, to adjourn.
Ayes: Letourneau, Mocol, DuLaney, Fox and Krieg. Nays: None.

Greg Drent, Commission Secretary
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SHAKOPEE PUBLIC UTILITIES COMMISSION
WARRANT LISTING

October 6, 2025

By direction of the Shakopee Public Utilities Commission, the Secretary does hereby
authorize the following warrants drawn upon the Treasury of Shakopee Public Utilities

WEEK OF 08/29/2025

A-LINE EDS INC.

BORDER STATES ELECTRIC SUPPLY
CAPITAL CONSTRUCTION LLC
BRADLEY CARLSON

GREG DRENT

JAMES DULANEY

ELECTRICAL PRODUCTION SERVICES
ABDALWAHAB HLAYEL
KATHLEEN HOFER-MOCOL
INNOVATIVE OFFICE SOLUTIONS
INTERSTATE ALL BATTERY CTR
INTERSTATE POWER SYSTEMS
IRBY - STUART C IRBY CO
BENEDICT LETOURNEAU
LOCATORS & SUPPLIES INC
WILLIAM PATRICK MATHEWS
CINDY MENKE

MGX EQUIPMENT SERVICES, LLC
MINN VALLEY TESTING LABS INC
MMUA

DENISE NELSON

GERRY NEVILLE

OG ZAZA PIZZA LLC

OLSEN CHAIN & CABLE, INC
PALADIN TECHNOLOGIES (USA) INC
DAVID RAMNARAIN

RESCO

JUSTIN ROTERT

JACK SCHINTZ

SHAKOPEE CHEVROLET

RYAN & CHRISTINA SHOEMAKER
SHORT ELLIOTT HENDRICKSON INC
SLACK PAINTING

RYAN WERMERSKIRCHEN

WESCO RECEIVABLES CORP.
KELLEY WILLEMSSEN

VERIZON WIRELESS SERVICES LLC
ZAYO GROUP, LLC

Total Week of 08/29/2025

Commission:

$640.00 PCB CONTAMINATED TRASNFORMER DISPOSAL
$2,471.77 CHN-E96 PULLING EYE(E)
$23,891.68 W03013 ROOFING WORK FOR PH# 2,12 16
$280.00 PER DIEM ROCHESTER MMUA CONF 8/2025
$280.00 PER DIEM ROCHESTER MMUA CONF 8/2025
$377.90 PER DIEM ROCHESTER MMUA/REIMB MILEAGE
$21,682.00 WO2648 - 101 SUBSTATION ENTRY
$175.00 ENERGY STAR CLOTHES WASHER REBATE
$166.00 PER DIEM ROCHESTER MMUA CONF/MIEAGE
$1,053.02 OFFICE SUPPLIES
$45.43 BATTERY(E)
$1,272.00 SEMI ANNUAL INSPECTION VIN#G6B10600(W)
$180.45 BOLTS 12X 14
$342.00 PER DIEM ROCHESTER MMUA CONF 8/2025
$781.84 RED CONSTRUCTION MARKING PAINT
$152.10 IRRIGATION CONTROLLERS REBATE
$124.99 REIMBURSE G.N. RETIREMENT
$3,865.89 PLOW MOUNT FOR NEW E #691 W02972
$181.10 WATER TESTING NITRATES
$755.00 NW LINEMAN COLLEGE TUITION P.COLEMAN
$20.00 REIMBURSE REC OF NOTARY COMM FOR SPU
$119.70 REIMBURSE 111 MILES WK ENDING §/21/25
$584.00 INTERIOR LIGHTING/APPLIANCE REBATE
$164.58 3 000 POUND WLL PURPLE 3'(E)
$3,617.84 REPAIR ACCESS CONTROL SYSTEM
$500.00 ENERGY STAR COOLING/HEATING REBATE
$987.32 FUSE LINK 25 AMP TYPE T FITALL P25
$215.00 PER DIEM DULUTH MN 8/20-8/22 2025
$215.00 PER DIEM DULUTH MN 8/20-8/22 2025
$98.45 OIL CHANGE WATER TRK#615
$255.00 ENERGY STAR DISH WASHER REBATE
$411,16 ON CALL WATER MODELING SERVICES
$18,500.00 POWER WASH 2 GROUND STORAGE TANKS
$467.00 PER DIEM DULUTH UMMA/REIMB MILEAGE
$1,416.63 BOLTS
$200.00 PER DIEM ROCHESTER MMUA CONF 8/2025
$386.89 MONTHLYPEPWAVE POTSOLVE 7/6-8/5 2025
$2,749.24 AUGUST T1 LINE

$89,625.98




WEEK OF 09/05/2025

CREDIT REFUNDS

AAR BUILDING SERVICE CO.,
ALTEC INDUSTRIES INC
ALTERNATIVE TECHNOLOGIES INC
SCOTT ANDERSON

ARAMARK REFRESHMENT SERVICES INC
BARR ENGINEERING CO.
GEORGINA BOAMAH

BORDER STATES ELECTRIC SUPPLY
MICHAEL ] BROWN

CENTURY FENCE COMPANY
DIVERSIFIED ADJUSTMENT SERVICES INC
DSI/LSI

TIRA & MATT ERDMAN
FERGUSON US HOLDINGS, INC.
FLYTE HCM LLC

FRANZ REPROGRAPHICS, INC
SARAH GRIM

JOSH HALL

HAWKINS INC

HENNEN'S AUTO SERVICE INC.
IDEAL SERVICE

INT'L. UNION OF OPER ENGINEERS LOCAL 49
JT SERVICES

LOFFLER COMPANIES - 131511
MINN VALLEY TESTING LABS INC
MPOWER TECHNOLOGIES, INC.
NCPERS GROUP LIFE INS.

OLSEN CHAIN & CABLE, INC.

JEFF OLSON

DILIP PATEL

PRECISION UTILITIES

RESCO

JULIE SCHMIT

BRANDON SCHWARTZ

JENNA SELZLER

LANCE SIEDOW

TRAUT COMPANIES

ULINE, INC.

UPS STORE # 4009

VIVID IMAGE, INC,

WATER CONSERVATION SERVICE INC
WESCO RECEIVABLES CORP
KELLEY WESTRUM

XCEL ENERGY

HEALTHPARTNERS

HEALTH EQUITY INC,

DELTA DENTAL PLAN OF MN
MINNESOTA LIFE

PRINCIPAL LIFE INS, COMPANY
PAYROLL DIRECT DEPOSIT 09.05.25
BENEFITS & TAXES FOR 09.05.25

Total Week of 09/05/2025

$6,862.34 CREDIT REFUNDS
$4,468.51 SPU BLDG CLEANING - SEPTEMBER
$3,880.63 CHANCE PHASING ANALOG METER TESTER 16KV
$4,026.00 DISSOLVED GAS ANALYSIS & OIL QUALITY
$500.00 ENERGY STAR COOLING/HEATING REBATE
$172.49 COFFEE FOR BREAKROOMS
$9,895.00 WO#2683 WATER TANK #9 7/12-8/8 2025
$105.00 BACKFLOW TEST REFUND
$3,309.28 UNIVERSAL POLE 1 1/4" x 36
$75.00 ENERGY STAR REFRIGERATOR REBATE
$4,996.00 REPAIR FENCE
$225.54 DUE TO AGENCY-AUGUST STMT
$585.51 SEPT 2025 GARBAGE SERVICE
$150.00 ENERGY STAR DISHWASHER REBATE
$488.93 TAPE/ADAPTER/COP TUBE(W)
$50.75 AUGUST COBRA
$173.20 HEW PRINTER
$50.00 WATER SENSE TOILET REBATE
$175.00 ENERGY STAR CLOTHES WASHER REBATE
$1,724.03 CHLORINE CYLINDERS DEMURRAGE
$102.55 OIL CHANGE TRUCK#617(E)
$352.50 COMPLETED STARTUP WELL#4 VFD
$816.00 AUGUST UNION DUES
$28,885.29 LUMINAIRE POST MOUNT/PIPE
$80.96 WHITE LABELS FOR POSTAGE MACHINE
$502.70 WATER TESTING COLIFORM
$168.75 MPOWER CUSTOMER SUPPORT
$176.00 AUGUST PREMIUMS
$508.51 3/8"-1/2" RATCHET PLUS/BINDER CHAIN
$35.00 LED LIGHT REBATE
$225.00 ENERGY STAR DISHWASHER REBATE
$3,339.30 ASPHALT RESTORATION@ 1240 4TH AVE
$51.00 SLEEVE ALUM LOOP SPLICE 4 TO 4
$150,00 ENERGY STAR DISHWASHER REBATE
$130.01 REIMBURSE FOR HEADLAMPS
$20,00 LEAFBLOWER- REBATE
$500,00 ENERGY STAR COOLING/HEATING REBATE
$975.00 W02984 ADDL WORK WEL#4 INSTALL PUMP BASE
$290.78 SAFETY GLASSES(E)
$19.67 SHIPMENT(E)
$650.00 ESSENTIAL+PLAN 9/1-9/30 2025
$793.90 WATER LEAK @ 500 MARSHALL RD 8/5/25
$179.00 HPS 8916 3/4X16 MACH BOLT
$150.00 ENERGY STAR DISHWASHER REBATE
$3,962.03 GAS USAGE VALLEY PARK 7/23-8/21 2025
$74,223.87 SEPT. PREMIUMS AUG. CHARGE MONTH
$220.50 AUG. ADM. FEES
$5,750.69 AUG, DENTAL PREMIUMS
$1,057.77 AUG. LIFE INS. PREMIUMS
$5,180.18 AUG, L.T.D. AND S.T.D. PREMIUMS
$141,324.52
$149,341.99

$462,076.68




WEEK OF 09/12/2025

ABDO LLP

ALTEC INDUSTRIES INC

ANNETTE STANEK

BARNA GUZY & STEFFEN LTD

LISA BECK

BIRD'S LAWN CARE LLC

BORDER STATES ELECTRIC SUPPLY
BRAVIS MODERN STREET FOOD LLC
CHOICE ELECTRIC INC

CITY OF SHAKOPEE

CITY OF SHAKOPEE

CITY OF SHAKOPEE

CITY OF SHAKOPEE

CORE & MAIN LP

MARK DUNCAN

CONNIE DURYEA

RICHARD FRANTAL

FRONTIER ENERGY, INC.

GOPHER STATE ONE-CALL
GRAINGER INC

ROBERT HARDER

HENNEN'S AUTO SERVICE INC.
IDEAL SERVICE

INNOVATIVE OFFICE SOLUTIONS
INTEGRATED PROCESS SOLUTIONS, INC
INTERSTATE POWER SYSTEMS
IRBY - STUART CIRBY CO

JEFF KATZ

NICHOLE KRUEGER

LEAGUE OF MINN CITIES INS TRUST
LENNAR CORPORATION

MIDWEST SAFETY COUNS, INC.
MINN VALLEY TESTING LABS INC
MINNESOTA SECURITY CONSORTIUM
MMUA

HARI NATARAJAN

NISC

NORTHERN STATES POWER CO
OLSEN CHAIN & CABLE, INC.
JEANETTE PINEDA

POWERPLAN BF

PROACT INC.

RESCO

JENNY ROEMER

CHASE ROTHSTEIN

RW BECK GROUP, INC, LEIDOS ENG, LL
SRF CONSULTING GROUP, INC.
STAR ENERGY SERVICES

GRANT TAYLOR

GREG TRIPLETT

VERIZON

WESCO RECEIVABLES CORP,

BEN & STEPHANIE WIEGERT
BRIANNA WIESNER

GREG WILKES

AMERICAN NATL BANK MASTERCARD ACH

FIRST DATA CORPORATION

FP MAILING SOLUTIONS

HEALTH EQUITY INC.

MMPA C/O AVANT ENERGY

MN DEPT OF REVENUE ACH PAYMENTS
VERIZON WIRELESS SERVICES LLC

Total Week of 09/12/2025

$155.00 AUG 2025 FS ACCOUNTING SERVICES
$3,067.33 SALISBURY VOLTAGE DETECCTOR KIT
$9,228.75 SPU WATER TOWER DESIGN
$200.00 WO#2794 OPUS SHAKO WEST END - AUG SVCS
$105.00 ENERGY STAR REFRIGERATOR REBATE
$4,082,03 LAWN CARE AUGUST
$366.22 UNIVERSAL POLE 1 1/4"x36
$1,934.00 BALANCE DUE REBATE FROM APRIL
$2,512.80 WO#2472 METER SOCKET CHANGEOUT
$6,317.65 AUGUST FUEL
$529,336.02 AUGUST SW$420,396.65 & SD$108,939,37
$351,483.00 AUGUST PILOT TRANSFER FEE
$1,080.04 AUGUST STORM DRAINAGE/SPU PROPERTIES
$88.75 3/4" METER GASKETS
$500.00 ENERGY STAR COOLING/HEATING REBATE
$45.00 TRIMMER REBATE
$45.00 TRIMMER - REBATE
$1,819.75 SHAKO C&I IMPLENTATION-AUGUST
$1,371.60 AUGUST TICKETS
$24,57 DISPOSABLE RESPIRATOR
$500.00 ENERGY STAR COOLING/HEATING REBATE
$102.57 OIL CHANGE TRK#627(E)
$420.00 TROUBLESHOOT LOUD FILTER ON VED PH#20
$25.73 NAME PLATE JANEL
$2,962.85 1762-1F4 MICROLOGIX
$2,742.57 GENERATOR REPAIR
$792.89 COMPR CONN T-OPII ELBOWS
$50.00 PUSHMOWER - REBATE
$500.00 ENERGY STAR COOLING/HEATING REBATE
$244.43 W/C CLAIM#00519440 MG
$24,341.00 ENERGY CONSERVATION REBATE
$7,561.19 COWHIDE DRIVERS GLOVES/AED AUTOMATED PLUS
$763.90 WATER TESTING MAGANESE
$3,000.00 vCISO SVCS Q2 (JUL,AUG,SEPT) 2025
$160.00 SUMMER CONF LEADERSHIP MOCOL SPOUSE FEE
$500.00 ENERGY STAR COOLING/HEATING REBATE
$35,107.36 AUGUST PRINT SERVICES/RECURRING/MISC
$4,072.02 AUGUST POWER BILL
$1,053.29 CUSTOM BRACKET(E)
$25.00 TRIMMER - REBATE
$1,760.43 HYDRAULIC LEAK REPAIR ON TRENCHER
$210.00 REFUND 2 HYDRANT MTR INSPECTION FEES
$2,667.80 INSULATOR PIN 7200V POLYMER
$500.00 ENERGY STAR COOLING/HEATING REBATE
$200.00 ENERGY STAR CLOTHES WASHER REBATE
$7,224.75 W02844 EAST SUB CIVIL DESIGN-AUGUST
$57.80 WO#2885 AUG PROF SVCS SHENANDOAH/CR101
$188.00 NOVA POWER PORTAL KNOTT-INTERGR&DEVELOP
$175,00 ENERGY STAR CLOTHES WASHER REBATE
$105.00 ENERGY STAR REFRIGERATOR REBATE
$638.15 AUGUST TRUCK TRACKING
$11,163,17 LED COLLECTOR STREET LIGHT BRNZ
$500.00 ENERGY STAR COOLING/HEATING REBATE
$175.00 ENERGY STAR CLOTHES WASHER REBATE
$25.00 CHAINSAW - REBATE
$23,566,86 AUGUST CC STMT
$20,678.43 AUGUST 2025 CC FEES
$4,000.00 REPLENISH POSTAGE MACHINE FUNDS
$192.00 DAYCARE FLEX CLAIM REIMB C.S, 9.5.25
$4,675,065.97 AUGUST POWER BILL
$461,027.00 AUGUST SALES & USE TAX PAYABLE
$3,750.81 JUL 24-AUG 23 2025 BILLING PERIOD

$6,212,558.48




WEEK OF 09/19/2025

ALTEC INDUSTRIES INC

APPLE FORD OF SHAKOPEE

BORDER STATES ELECTRIC SUPPLY
JILL BRADY

CENTURY PROMOTIONAL ADVERTISING LLC
CHOICE ELECTRIC INC

PRESTON COLEMAN

COMCAST CABLE COMM INC
CUSTOMER CONTACT SERVICES
DAKOTA SUPPLY GROUP

GREG DRENT

ECM PUBLISHERS, INC

ELECTRICAL PRODUCTION SERVICES
FERGUSON US HOLDINGS, INC.
GRAINGER INC

GRAYBAR ELECTRIC COMPANY INC
MATTHEW GRIEBEL

HAWKINS INC

HENNEN'S AUTO SERVICE INC.
INTERSTATE ALL BATTERY CTR
JOHNSON ANDERSON @ ASSOCIATES
JOHNSON CONTROLS FIRE PROTECTION LP
JT SERVICES

MATTHEW KAHLE

KLM ENGINEERING INC

PEGGY KOHL

JENNY LUNSFORD

PATRICK MILLER

MINN DEPT OF COMMERCE

MINN VALLEY TESTING LABS INC
MMUA

NAPA AUTO PARTS

OFFICE OF MNIT SERVICES

RESCO

RICE LAKE CONSTRUCTION GROUP
DYLAN RICHARDS

RW BECK GROUP, INC, LEIDOS ENG. LL
SCOTT COUNTY CDA

SCOTT COUNTY TREASURER
SHAKOPEE CHEVROLET

TOM KRAEMER, INC

UPS STORE # 4009

JAMIE VON BANK

WESCO RECEIVABLES CORP.
KELLEY WILLEMSSEN

WSB & ASSOCIATES INC.

HEALTH EQUITY INC

PAYROLL DIRECT DEPOSIT 09.19.25
BENEFITS & TAXES FOR 09.19.25

Total Week of 09/19/2025

$968.42 VOLTAGE DETECTOR/TESTER
$33.96 CREDIT TO ORIGINAL INV FOCQ879778(E)
$1,721.97 AMI SOFTWARE MAINT.
$500,00 ENERGY STAR COOLING/HEATING REBATE
$238.00 SPU UNIFORM CLOTHING ORDER
$4,574.48 AMI 2472 INSTALL OF NEW METER SOCKETS
$238.00 PER DIEM MARSHALL MN 9/9-9/12 2025
$2.29 CABLE FOR BREAK ROOMS
$411.32 ANSWERING SVC 9/16-10/13 2025
$79.56 CAP CHAIN W/RING(W)
$333.00 PER DIEM APPA CONF SEPT 2025
$107.24 MEDICAL/DENTAL BID
$12,844.00 WO#3027 FIBER WORK TANK 5&6
$52.79 AMI 2718 LF 2 PXP COUPW/ST(W)
$61.34 BATTERIES(E)
$1,972.86 BALL MARKER
$102.00 PER DIEM MARSHALL MN 9/8-9/9 2025
$15,898.59 HYDROFLUOSILICIC ACID/CHLORINE
$226.80 OIL CHANGE ELECTRIC TRK#631
$72.01 BATTERY(E)
$1,118.50 ENVELOPES
$650.25 ANNUAL FIRE ALARM MONITORING 10/25-9/26
$20,320,32 FOUNDATION ANCHOR ST. LIGHTS
$387.66 PER DIEM MARSHALL MN/FUEL REIMB
$10,750.25 W02769 TANK#3 CONSTRUCTION/MGMT
$50.00 PUSHMOWER - REBATE
$225.00 ENERGY STAR DISHWASHER REBATE
$500.00 ENERGY STAR COOLING/HEATING REBATE
$10,329.70 2ND QTR FISCAL YR 2026 INDIRECT ASSESS
$589.40 WATER TESTING NITRATES
$250.00 2025 MMUA SALARY/BENEFITS SURVEY
$8.66 AIR TOOL(E)
$776.90 AUGUST WAN MONTHLY SERVICE
$237,00 GUY FANNER DEADEND 3/8"
$19,545.57 WO#2581 TANK23 - PYMT#18
$238.00 PER DIEM MARSHALL MN 9/9-9/12 2025
$5,254.50 AUG ARC FLASH/COORDINATION STUDIES
$421.28 URP REFUND FAYO IBRO 1188 KENNSINGTON DR
$2,100.00 SEPTEMBER FIBER
$5.00 BAL DUE ON INV#72802
$173.40 WO#2769 TANK SITE3 FOR SEPTEMBER
$131.00 WO#H2769 SHIPMENT ON 9.15.25
$310.60 PER DIEM OHSCHOOL RODEOQ/REIMB MILEAGE
$360,00 MPS J3316P HOOK DRIVE
$1,442.84 PER DIEM/HOTEL RALEIGH NC APPA CONF 9/25
$2,431.50 WO#2581 P,H123 AUGUST SERVICES
$193.00 DAYCARE FLEX CLAIM REIMB C.S. 9.16.25
$139,071.25
$138,586,99

$396,897.20



WEEK OF 09/26/2025

ALTEC INDUSTRIES INC

APPLE FORD OF SHAKOPEE

LORI BEVANDA

ANTHONY BREZINA

BRADLEY CARLSON

CORVAL CONSTRUCTORS, INC.
GERRY CRAWFORD

BIKRAM DAS

GREG DRENT

PHILIP DUBBE

ELECTRICAL PRODUCTION SERVICES
FERGUSON US HOLDINGS, INC.
LINDA FOWLER

GRAINGER INC

GRAYBAR ELECTRIC COMPANY INC
DAVID HAGEN

RYAN HALVERSON

ALAN HANSEN

HENNEN'S AUTO SERVICE INC.
INNOVATIVE OFFICE SOLUTIONS
INTERSTATE ALL BATTERY CTR
JOHNSON CONTROLS FIRE PROTECTION LP
AKILA KAVO

JONATHAN KRUG

SON LAM

KARI LAUGHLIN

LOFFLER COMPANIES - 131511
MATT ANDERSON CONSTRUCTION LLC
MINN VALLEY TESTING LABS INC
MN DEPT OF HEALTH

LOANDA MORROW

BRAD MOSSESTAD

TONY MYERS

THU THUY NGUYEN

NORTH AMERICAN SAFETY, INC,
RUBENS PACHTMANN

POMP'S TIRE SERVICE INC
BENJAMIN POOLE

POWERPLAN BF

RESCO

BRANDON SCHWARTZ

SPENCER FANE LLP

AVNISH SRIVASTAVA

WILLIAM STEGEMAN

TRAUT COMPANIES

ZAYO GROUP, LLC

HEALTH EQUITY INC.

FP MAILING SOLUTIONS

VERIZON WIRELESS SERVICES LLC

Total Week of 09/26/2025

Grand Total

$3,097.45 TRUCK #614 CONTROL HANDLE REPAIR
$519.27 TRUCKH636(E) BATTERY
$20.00 REBATE - LEAFBLOWER
$550.20 PER DIEM AWWA CONF/REIMB MILEAGE
$301.00 PER DIEM AWWA CONF 9/16-9/19 2025
$408.00 HVAC REPAIR
$500,00 ENERGY STAR COOLING/HEATING REBATE
$25.00 REBATE - CHAINSAW
$301.00 PER DIEM AWWA CONF 9/16-9/19 2025
$259.00 PER DIEM RALEIGH NC APPA 9/7-9/10 2025
$1,163.00 CHGE ORDER FIBER WORK TANKS 5&6 WO3027
$467.08 60 WDG PINCH POINT CROWB(W)
$150.00 ENERGY STAR DISHWASHER REBATE
$124.59 LEAK SEALER 20Z(E)
$470.59 PIPE 6" PVC SPLIT-COUPLING
$301.00 PER DIEM AWWA CONF DULUTH
$964.20 PER DIEM AWWA CONF DULUTH/MILEAGE
$75.00 ENERGY STAR REFRIGERATOR REBATE
$28.82 TIRE REPAIR #626(W)
$348.60 OFFICE SUPPLIES
$82.50 BATTERY(W)
$213.50 10/1-12/31 2025 RECURRING SERVICE
$500.00 ENERGY STAR COOLING/HEATING REBATE
$175.00 ENERGY STAR CLOTHES WASHER REBATE
$75.00 ENERGY STAR REFRIGERATOR REBATE
$425.00 ENERGY STAR DISHWASHER REBATE
$204.51 CONTRACT CHG 9/1-9/30 2025 MAINT AGREEM
$6,030.00 REPLACEMENT DOORS AT PH 4
$308.90 WATER TESTING COLIFORM
$31,278.96 3RD QTR 2025 COMM WATER SUP SVC CONN FEE
$50.00 PUSHMOWER - REBATE
$500.00 ENERGY STAR COOLING/HEATING REBATE
$556.08 PER DIEM AWWA CONF/REIMB MILEAGE
$95.00 PUSHMOWER - REBATE
$71.99 SPU JACKET FOR M.V.
$225.00 ENERGY STAR CLOTHES WASHER REBATE
$671,72 PATCH REAR TIRE BACKHOE
$75.00 ENERGY STAR REFRIGERATOR REBATE
$48.36 WASHERS/NUT(E)
$1,870.69 GRIP CABLES
$548.80 PER DIEM AWWA CONF/REIMB MILEAGE
$14,990.50 AUGUST LEGAL FEES
$75.00 ENERGY STAR REFRIGERATOR REBATE
$150,00 ENERGY STAR DISHWASHER REBATE
$5,500.00 WELL#7 100 HP SUB PUMP REPAIR
$3,865.90 SEPTEMBER T1 LINE
$63,04 MEDICAL FLEX CLAIM C.S. 9.23.25
$525.00 POSTAGE FOR PARCEL SHIPPING(W)
$386.89 MONTHLYPEPWAVE POTSOLVE 8/6-9/5 2025

$79,636.14

$7,240,794.48
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Proposed As Consent item

Monthly Water Dashboard

5¢c

As of. August 2025 Shakopee Public Utilities Commission
ALL VALUES IN MILLIONS OF GALLONS
Element/Measure Water Pumped/Metered Monthly Avg
] 2023 187
Last 6 months actuals | 118 | 109 | 221 | 226 | 245 | 248 | 2024 161
2025 194
2024 2025
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Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 2025 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
| —o—Acual —#—Plan —a—Biled emw=mPlanAvg |
2024| Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sept | Oct | Nov Dec #2025 Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec
Actual 107 | 100 | 109 | 111 [ 173 | 185 | 246 | 246 | 259 | 182 | 106 113 112 | 98 | 118 | 109 | 221 | 226 | 245 | 248
Plan 254 | 144 107 | 96 | 106 | 105 | 1568 | 246 | 294 | 280 | 270 | 163 | 103 | 109
YTD%* 105%| 103%| 106%] 106%| 115%| 108%| 102%| 99%
Billed 88 [ 91 | 99 [ 113 163172228 [231[225[ 130 98 | 97 | 97 | 94 | 112 123

* Actual gallons pumped vs. Plan
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PO Box 470 - 255 Sarazin St. _..
Shakopee, Minnesota 55379
Main 952.445-1988 - Fax 952.445-7767

Shakopee Public Utilities www.shakopeeutilities.com
DATE: September 30, 2025
TO: Greg Drent, General Manager W
FROM: Brad Carlson, Director of Field Operations m
Subject: Nitrate Results - Advisory

Attached are the latest nitrate test results for our production wells. The analysis
provided is based on the prior two years of data collected, accompanied by trend
graphs.




MN Department of Health

800-818-9318
Sample Results

Location Collected Received Results Lab
2 9/24/24  10/10/24 2.86 MVTL
2 10/22/24 11/4/24 2.89 MVTL
2 11/26/24 12/2/24 4.30 MVTL
2 12/24/24  12/30/24 4.41 MVTL
2 12/23/24 2/3/25 4.70 MDH
2 1/28/25 2/3/25 75 MVTL
2 2/25/25 3/5/25 274 MVTL
2 3/25/25 4/2/25 4.40 MVTL
2 4/22/25 5/2/25 2.41 MVTL
2 3/24/25 5/5/25 2.80 MDH
2 4/21/25 5/8/25 4.60 MDH
2 5/27/25 5/28/25 2.78 MVTL
2 6/24/2025 6/30/2025 <0.05 MVTL
2 712212025 7/25/2025 1.65 MVTL
2 8/27/2025  9/3/2025 2.81 MVTL
4 9/3/24 9/10/24 2,28 MVTL
4 10/1/24  10/10/24 2.24 MVTL
4 11/5/24  11/13/24 4.62 MVTL
4 12/3/24  12/12/24 3.84 MVTL
4 12/4/24  12/31/24 4.10 MDH
4 177125 2/3/25 3.76 MVTL
4 2/4/25 2/14/25 4.58 MVTL
4 3/4/25 4/2/25 4.81 MVTL
4 3/4/25 4/2/25 5.20 MDH
4 7/2/25 717125 5.28 MVTL
4 713125 7/18/25 5.10 MDH
4 8/12/25 9/3/25 3.60 MVTL
4 9/2/25 9/25/25 176 MVTL
5 9/3/24 9/10/24 4.92 MVTL
5 10/1/24 1011024 4.34 MVTL
5 11/6/24  11/13/24 5.36 MVTL
[ 1213124  12/12/24 5.11 MVTL
5 1/6/125 2/3/25 5.20 MDH
5 177125 2/3/25 5.18 MVTL
5 1/6/25 3/5/25 5.20 MDH
5 2/4/25 2/14/25 5.06 MVTL
B 3/4/25 4/2/25 5.16 MVTL
5 4/1/25 5/2/25 5.19 MVTL
1 5/6/25 5/28/25 4.33 MVTL
5 6/3/25 6/30/25 3 MVTL
5 7/2/25 7117/125 5.50 MDH
5 711/25 7117125 5.16 MVTL
5 8/5/25 9/3/25 5.18 MVTL
5 9/2/25 9/25/25 414 MVTL
6 2/4/25 2/14/25 415 MVTL
6 3/11/25 4/2/25 4.30 MDH
7 2/4/25 2114725 3.54 MVTL
7 311/25 4/2/25 3.30 MDH

Shakopee Public Utilities Commission
Water Department
Nitrate Results
Reported in mg/L

NO3 - Well 2
}—_,—.A_- —1 i
— —  e—=\Vell 2
b= = . — M—.
S 3388888 Q8 Q Y —neariwel
333z
SIS IIRAIAIRD
NO3 - Well 4
!10.00 r—— —_—
5.00 +
q'_f = Well 4

0.00 - — T ——Linear ( Well 4)
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F ST AN T AP FTAOR &
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10.00 |
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Bl T —Well5
0.00 —T— " ——Linear (Well 5)
S ST T g N NN WV N N N
NN N NN NN NN NN N
S TS S S TS OYS ONS M N NN
P OO )
A QO AN A N®Mm S N O N o
- - -l
i( NO3 - Well 6
| 10.00 —
H 500 - — —Well 6
. -——Linear (Well 6)
| o000 =
3 2/4/25 3/4/25
n
-
¢ NO3 - Well 7
! 10.00 + ==
i
5.00 ——Vell 7
{ | ——Linear (Well 7)
1 0.00 — T
2/4/25 3/4/25
» — T —

MVTL = Minnesota Valley Testing Laboratories
MDH = Minnesota Department of Health
TCWC = Twin City Water Clinic
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MN Department of Health

800-818-9318
Sample Results

Location Collected Received Results Lab
8 11/19/24  11/21/24 4.76 MVTL
8 12/17/24 12/23/24 461 MVTL
8 1/21/25 2/3/25 4.83 MVTL
B 2/10/25 2/19/25 4.76 MVTL
8 3/18/25 4/2/25 4.68 MVTL
8 4/15/25 5/2125 512 MVTL
8 5/20/25 5/28/25 4.93 MVTL
8 6/17/25 6/30/25 497 MVTL
] 7115125 7117125 5.07 MVTL
8 7114125 7123/25 4.70 MDH
8 8/19/25 9/3/25 4.90 MVTL
8 9/16/25 9/25/25 4.28 MVTL
9 9/10/24 10/10/24 3.25 MVTL
8 11112124 11/14/24 2.88 MVTL
g 12/10/24  12/12/24 277 MVTL
] 1/14/25 2/3/25 291 MVTL
9 2/11/25 2/14/25 345 MVTL
9 4/8/25 5/2/25 1.55 MVTL
9 4/7/25 5/2/25 1.60 MDH
9 5/13/25 5/28/25 3.47 MVTL
9 6/3/25 6/30/25 283 MVTL
10 2/4/25 214/25 < 005 MVTL
1 9/3/24 9/10/24 219 MVTL
1" 10/1/24  10/10/24 2,32 MVTL
1" 11/5/24  1113/24 251 MVTL
1 12/3/124  12112/24 2.58 MVTL
1 17125 2/3/25 226 MVTL
1 2/11/25 2/14/25 234 MVTL
1 4/1/25 5/2/25 2.58 MVTL
11 4/1/25 5/2/25 2.20 MDH
11 5/6/25 5/28/25 2.69 MVTL
1 6/10/25 6/30/25 2.51 MVTL
11 9/9/25 9/25/25 256 MVTL
12 6/10/25 6/30/25 0.51 MVTL
12 9/9/25 9/25/25 0.84 MVTL
13 9/10/24  10/10/24 1.03 MVTL
13 12/3/24 12112124 0.97 MVTL
13 6/3/25 6/30/25 1.03 MVTL
13 9/2/25 9/25/25 0.94 MVTL
15 9/10/24  10/10/24 4.76 MVTL
15 11/12/24  11/14/24 5.12 MVTL
15 12/110/24 12/12/24 4.82 MVTL
15 1/14/25 2/3/25 5.06 MVTL
15 2/11/28 2/14/25 4.96 MVTL
15 3/10/25 4/2125 4.81 MVTL
15 4/8/25 5/2/25 4.34 MVTL
15 47125 5/2125 4.50 MDH
15 5/13/25 5/28/25 443 MVTL
15 6/3/25 6/30/25 4.67 MVTL
15 718125 7117125 4.98 MVTL
15 8/12/25 9/3/25 512 MVTL
15 9/9/25 9/25/25 4.97 MVTL

MVTL =

MDH .
TCWC =

Minnesota Department of Health
Twin City Water Clinic

Shakopee Public Utilities Commission
Water Department
Nitrate Results
Reported in mg/L
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—Well 8
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Minnesota Valley Testing Laboratories
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MN Department of Health
800-818-9318

= Minnesota Valley Testing Laboratories
= Minnesota Department of Health

Sample
Location Collected

16 9/17/24
16 11/19/24
16 1217124
16 12/16/24
16 1121128
16 2/18/25
16 3/18/25
16 3/17/25
16 4/15/25
16 5/20/25
16 6/17/125
16 7/16125
16 7114125
18 8/19/25
16 9/16/25
17 9/24/24
17 10/22/24
17 11/26/24
17 12/24/24
17 1/28/25
17 1127125
17 2/25/25
17 3/25/25
17 5/27/25
17 6/24/25
17 7121125
17 7122/25
17 8/6/25
17 8/27/25
20 9/17/24
20 11/19/24
20 12/17/24
20 1124125
20 2/19/25
20 3/18/25
20 4/15/25
20 4/14/25
20 5/20/25
20 6/17/25
20 7/15/25
20 8/19/25
20 9/16/25
21 9/24/24
21 10/22/24
21 11/26/24
21 12/24/24
21 1/28/25
21 2/25/25
21 3/25/25
21 4/22/25
21 4/21/25
21 5/27/25
21 6/24/25
21 7/22/25
21 8/27/25

MVTL

MDH =

TCWC

Results
Received

10/10/24
11/21/24
12/23/24
12/31/24
2/3/25
2/19/25
4/2/25
4/2/25
6/2/25
5/28/25
6/30/25
7117125
7/23/25
9/3/25
9/25/25

10/10/24
11/4/24
12/2/24

12/30/24

2/3/25
2/14/25
3/5/25
4/2/25
5/28/25
6/30/25
9/3/25
7/25/25
9/3/25
9/3/25

10/10/24
11/21/24
12/23/24
2/3/25
2/19/25
4/2/125
5/2/25
5/6/25
5/28/25
6/30/25
7117125
9/3/25
9/25/25

10/10/24
11/4/124
12/2/24

12/30/24

2/3125
3/5/25
4/2/25
5/2/25
5/8/25
5/28/25
6/30/25
7/25/25
9/3/25

Results

3.89
4.36
3.94
4.00
3.96
419
4.06
4.10

4.60
4.28
4.45
4.20
4.31
373

4.27
4.45
4.96
4.87
4.22

5.26
4.52
4.81

4.60
6.60

5.82

245
232
247
243
3.30
224
3.61
3.10
2.56
2.54
2.60
253
24

2.72
2.57
2.38
2.38
2.66
2.53
4.80
275
2.80
2.83
3.78
298
2.82

Lab

MVTL
MVTL

MDH
MVTL
MVTL
MVTL

MVTL
MVTL
MVTL
MVTL
MDH
MVTL
MVTL

MVTL
MVTL
MVTL
MVTL
MVTL
MDH
MVTL
MVTL

MVTL
MDH
MVTL
MVTL
MVTL

MVTL
MVTL
MVTL
MVTL

MVTL
MVTL
MDH
MVTL

MVTL
MVTL
MVTL

MVTL
MVTL
MVTL
MVTL
MVTL
MVTL
MVTL
MVTL
MDH
MVTL
MVTL
MVTL
MVTL

= Twin City Water Clinic

Water Department
Nitrate Results
Reported in mg/L

Shakopee Public Utilities Commission
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MN Department of Health
800-818-9318

Results

7.09
7.80
5.79
6.05
583
6.86
6.33
7.18
<0.05"
6.54

Lab

MVTL

MVTL
MVTL
MVTL
MVTL
MVTL

MVTL
MVTL

Combined Discharge - Wells 8-7-10

Combined Discharge - Wells 12-13-14

Sample Results
Location Collected Received
23 5/6/25 7125125
23 5/6/25 7125125
23 5/13/25 7125125
23 5/13/25 7125125
23 5/14/25 7125125
23 5/14/25 712525
23 8/19/25 9/3/25
23 8/27/25 9/3/25
23 9/2/25 9/25/25
23 9/16/25 9/25/25
CD1 9/10/24 10/10/24
cD1 11/12/24 11/14/24
cD1 12/10/24 12/12/24
CD1 1/14/25 2/3/25
cD1 3/10/25 4/2/25
co1 4/8/25 5/2/25
CD1 4/7/25 5/2/25
CcD1 5/13/25 5/28/25
cD1 6/10/25 6/30/25
cD1 7/8/125 7/8125
cD2 4/14/2024  5/6/2024
cD2 4/15/2025  5/8/2025
MVTL =
MDH =

2.38
2,53
244
2.57
2.86
292
3.10
3.00
291
292

0.74
0.75

MVTL
MVTL
MVTL
MVTL
MVTL
MVTL
MDH
MVTL
MVTL
MVTL

MDH
MDH

Minnesota Valley Testing Laboratories
Minnesota Department of Health

TCWC = Twin City Water Clinic

Shakopee Public Utilities Commission
Water Department
Nitrate Resulits
Reported in mg/L

NO3 - Well 23
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MN Department of Health Shakopee Public Utilities Commission
800-818-9318 Water Department
Nitrate Results
Reported in mg/L

Sample Results

Location Collected Received Results Lab
MVTL = Minnesota Valley Testing Laboratories
MDH = Minnesota Department of Health

TCWC = Twin City Water Clinic Page 50f 5
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PO Box 470 - 255 Sarazin Street
Shakopee, Minnesota 55379
Main 952.445-1988 - Fax 952.445-7767

Shakopee Public Utilities www.shakopeeutilities.com
DATE: September 30, 2025
2z f_.u/_)
TO: Greg Drent, General Manager P i i
FROM: Kelley Willemssen, Director of Finance & Administrationﬂj{()"
SUBJECT: August Financial Reports

As part of the August financial reports, we continued the practice of providing a component of
analytical review. For the Water and Electric Operating Revenue and Expense budget to actual you will
see comments at the bottom of each page. The budget is projected on an annual basis rather than a
monthly basis so the information in the August financial reports equates to 67% of the annual budget.

Key Takeaways for YTD Actuals to Budget
e Electric revenues were 0.71% better than budget
e Electric expenses were 1.95% under budget.
® Water revenues were 4.50% under budget due to a wetter season, resulting in lower than
budgeted usage through August .
® Water expenses were under budget by 0.71%.
e Change in Net Position for the electric division as of 08/31/25 is $3.62M.
¢ Change in Net Position for the water division as of 07/31/25 is $4.23M.

Key Takeaways for YTD Actuals to Prior Year
® YTD electric operating revenues are up 5.94% from the prior year.
YTD electric expenses are up 5.99% from the prior year.
YTD water revenues are up 19.98% from the prior year.
YTD water expenses are up 7.35% from the prior year.

Included in this report are the following statements:
¢ Combined Statement of Revenues, Expenses and Changes in Fund Net Position

* Electric Operating Revenue and Expense — Budget to Actual (with analytics)
® Water Operating Revenue and Expense- Budget to Actual (with analytics)
e Electric Operating Revenue and Expense — 2024 to 2025
e Water Operating Revenue and Expense — 2024 to 2025

Request

The Commission is requested to accept the Financial Reports for the period ending 08/31/2025.




SHAKOPEE PUBLIC UTILITIES

COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

OPERATING REVENUES

OPERATING EXPENSES

Operation, Customer and Administrative

Depreciation
Total Operating Expenses

Operating Income

NON-OPERATING REVENUE (EXPENSE)

Renlal and Miscellaneous

Interdepartment Rent from Water

Investment Income
Interest Expense

Gain/(Loss) on the Disposilion of Property
Total Non-Operating Revenue (Expense)

Income Before Contributions and Transfers

CAPITAL CONTRIBUTIONS
MUNICIPAL CONTRIBUTION

CHANGE IN NET POSITION

Year to Date Actual - August 31, 2025 Year lo Date Budget -August 31, 2025 Eleclric Water Total Utllity
Total Total YTD Actual v. Budget BA(W) YTD Actual v. Budget BAW) YTD Actual v. Budget B/(W)

Electric Water Utillty Electric Water Utility $ % $ % $ %
41,157,914 5,066,412 46,214,327 40,866,446 5,294,889 46,161,335 291,468 0.7% (238.476) -4.5% 52,992 0.1%
34,328,582 2,733,632 37,062,114 35,165,558 3,243,525 38,409,083 836,976 2.4% 509,993 16.7% 1,346,970 3.5%
2,723,330 2 317,242 5,040,572 2,624,561 1,843,185 4,467,737 (88,778) -3.8% (474,057) -25.7% (572,835) -12.8%
37.051.911 5,050,774 42,102,685 37,790,108 5,088,710 42 876,820 738,198 20% 35,937 0.71% 774,135 1.8%
4,106,003 5639 4,111,642 3,076,337 208,178 3,284,515 1,029,666 33.5% (202,540) 97.3% 827,127 25.2%
186,562 814,185 999,747 221,345 124,174 345,519 (35,783) -16.2% 680,011 555.7% 654,228 189.3%
60,000 - 60,000 60,000 - 60,000 - 0.0% - 0.0% - 0.0%
1,658,538 1,193,285 2,851,833 1,210,289 403,430 1,613,718 448,249 37.0% 789,865 185.8% 1,238,115 76.7%
(47,412) (2,209) (49,622) (53,920) (3.089) (57,009) 6,507 12.1% 880 28.5% 7,387 13.0%
30,472 18,075 48,547 37,781 . 37,781 (7.308) 0.0% 16,075 - 8,766 -
1,887,159 2,021,346 3,808,505 1.475.485 524,515 2,000,010 411,685 27 9% 1,496,831 285 4% 1,908,496 95.4%
5,893,162 2,026,985 8,020,147 4,551,831 732,693 5,284,524 1,441,331 31.7% 1,294,292 176.6% 2,735,623 51.8%
219,432 2,527,111 2,746,543 492 315 2,905,800 3,398,115 (272,882) 55.4% (378,689) -13.0% (651,572) -19.2%
(2,592,530) (317,686 {2,910,226) {2,494,169) (317,693} (2,811,863) (98,360} -3.9% (3) 0.0% (98,363) -3.5%
3,620,085 4,236,400 7,856,465 2,548,877 3,320,800 5,870,777 1,070,088 42 0% 915,600 27.6% 1,985,688 33.8%




SHAKOPEE PUBLIC UTILITIES
ELECTRIC OPERATING REVENUE AND EXPENSE

YTD Actual v. Budget

YTD Actual YTD Budget Increase (decrease)
8/31/2025 8/31/2025 $ %
OPERATING REVENUES
Sales of Electricity
Residential $ 15,813,792 14,815,511 998,280 106.7
Commercial and Industrial 24,509,659 25,154,726 (645.067) 97.4
Total Sales of Electricity 40,323,451 39,970,237 353,214 100.9
Forfeited Discounts 136,281 213,919 (77,637) 63.7
Free service to the City of Shakopee 98,362 88,243 10,119 111.5
Conservation program 599,821 594,047 5773 101.0
Total Operating Revenues 41,157,914 40,866,446 291,468 100.7
OPERATING EXPENSES
Operations and Maintenance
Purchased power 29,160,788 28,311,777 849,011 103.0
Distribution operation expenses 475,587 546,141 (70,554) 87.1
Distribution system maintenance 697,691 870,963 (173,272) 80.1
Maintenance of general plant 277,559 322,565 (45,007) 86.0
Total Operation and Maintenance 30,611,624 30,051,447 560,178 101.9
Customer Accounts
Meter Reading 25,019 49,779 (24,760) 50.3
Customer records and collection 373,290 486,190 (112,900) 76.8
Energy conservation 78,573 594,046 (515,473) 13.2
Total Customer Accounts 476,882 1,130,015 (653,133) 42.2
Administrative and General
Administrative and general salaries 768,238 865,899 (97,661) 88.7
Office supplies and expense 409,543 552,653 (143,110) 741
Outside services employed 257,112 289,968 (32,856) 88.7
Insurance 111,226 117,003 (5,777) 95.1
Employee Benefits 1,313,952 1,662,143 (348,191) 79.1
Miscellaneous general 380,006 496,432 (116,426) 76.5
Total Administrative and General 3,240,076 3,984,097 (744,021) 81.3
Total Operation, Customer, & Admin Expenses 34,328,582 35,165,558 (836,976) 97.6
Depreciation 2,723,330 2,624,551 (98,778) 103.8
Total Operating Expenses $ 37,051,911 37,790,109 (738,198) 98.0
Operating Income $ 4,106,003 3,076,337 1,029,666 133.5

ltem
M
2)
3
“
(5)
(6)
)]
(8)

Explanation of ltems Percentage Received/Expended Less than 80% or Greater than 120% and § Variance Greater than $15,000.

YTD penalty fees are lower than budgeted, possibly due to enhanced digital tools through NISC; automatic payments and reminders.
YTD variance due to lower than budgeted disribution expenses and labor than budgeted.

YTD variance due to lower than budgeted meter reading expenses as AMI is close to fully deployed.

YTD variance is primarily due to a budgeted FTE that was filled in August.
YTD budget variance is mainly due to timing of rebates.

YTD budget variance is timing of when software dues and subscriptions are paid in the year. Variance should stabilize.

YTD budget variance is primarily from more PTO being budgeted through current period & an unfilled FTE position until August.

YTD variance due to lower than budgeted general expenses and labor than budgeted.
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SHAKOPEE PUBLIC UTILITIES
WATER OPERATING REVENUE AND EXPENSE

YTD Actual v. Budget

YTD Actual YTD Budget Increase (decrease)
8/31/2025 8/31/2025 $ %
OPERATING REVENUES
Sales of Water $ 5,038,523 5,263,491 (224,968) 95.7
Forfeited Discounts 17,889 31,397 (13,508) 57.0 (1)
Total Operating Revenues 5,066,412 5,294,889 (238,476) 95.5
OPERATING EXPENSES
Operations and Maintenance
Pumping and distribution operation 556,767 539,450 17,316 103.2
Pumping and distribution maintenance 339,059 675,859 (336,800) 50.2 (2)
Power for pumping 252,249 244,051 8,198 103.4
Maintenance of general plant 28,902 44,392 (15,490) 65.1 (3)
Total Operation and Maintenance 1,176,976 1,503,752 (326,775) 78.3
Customer Accounts
Meter Reading 11,302 37,793 (26,491) 29.9 (4)
Customer records and coliection 122,163 116,961 5,203 104.4
Energy conservation 2,288 4,236 (1,948) 54.0 (5)
Total Customer Accounts 135,754 158,989 (23,236) 85.4
Administrative and General
Administrative and general salaries 382,372 414,223 (31,852) 92.3
Office supplies and expense 146,496 161,825 (15,330) 90.5
Outside services employed 71,332 132,933 (61,601) 53.7 (6)
Insurance 37,075 39,013 (1,937) 95.0
Employee Benefits 627,870 630,453 (2,584) 99.6
Miscellaneous general 155,657 202,336 (46,679) 76.9 (7)
Total Administrative and General 1,420,802 1,580,784 (159,982) 89.9
Total Operation, Customer, & Admin Expenses 2,733,632 3,243,525 (509,993) 84.3
Depreciation 2,317,242 1,843,185 474,057 125.7 (8)
Total Operating Expenses $ 5,050,774 5,086,710 (35,937) 99.3
Operating Income $ 5,639 208,178 (202,540) 2.71

ftem Explanation of ltems Percentage Received/Expended Less than 80% or Greater than 120% and $ Variance Greater than $15,000.

(1) YTD penalty fees are lower than budgeted, possibly due to enhanced digital tools through NISC; automatic payments and reminders.

(2)  YTD budget variance is due to higher than projected pumping and distribution expenses through June, should stabalize throughout the year.
(3) YTD budget variance is due to higher than projected general maintenance expenses through June, should stabalize throughout the year.

(4) YTD variance due to lower than budgeted meter reading expenses as AMI is close to fully deployed.

() YTD budget variance is mainly due to timing of rebates.

(6) YTD budget variance is due to higher than projected outside services through August, should stabalize throughout the year.

(7)  YTD variance due to lower than budgeted general expenses and labor than budgeted.

(8) YTD variance is due to higher than budgeted depreciation expenses for meters through the AMI implementation booked in Jan, should stablize.



SHAKOPEE PUBLIC UTILITIES
ELECTRIC OPERATING REVENUE AND EXPENSE

2024-2025
Increase (decrease)
2025 2024 %
OPERATING REVENUES
Sales of Electricity
Residential $ 15,813,792 14,145,434 1,668,358 111.8
Commercial and Industrial 24,509,659 23,882,761 626,898 102.6
Total Sales of Electricity 40,323,451 38,028,194 2,295,257 106.0
Forfeited Discounts 136,281 161,269 (24,988) 84,5
Free service to the City of Shakopee 98,362 96,042 2,320 102.4
Conservation program 599,821 565,987 33,834 106.0
Total Operating Revenues 41,157,914 38,851,492 2,306,422 105.9
OPERATING EXPENSES
Operations and Maintenance
Purchased power 29,160,788 27,326,955 1,833,833 106.7
Distribution operation expenses 475,587 390,783 84,804 121.7
Distribution system maintenance 697,691 638,184 59,507 109.3
Maintenance of general plant 277,559 377,712 (100,154) 73.5
Total Operation and Maintenance 30,611,624 28,733,635 1,877,989 106.5
Customer Accounts
Meter Reading 25,019 97,449 (72,430) 25.7
Customer records and collection 373,290 395,569 (22,279) 94.4
Energy conservation 78,573 156,416 (77,842) 50.2
Total Customer Accounts 476,882 649,434 (172,552) 73.4
Administrative and General
Administrative and general salaries 768,238 576,167 192,071 133.3
Office supplies and expense 409,543 347,406 62,136 117.9
Outside services employed 257,112 280,513 (23,401) 91.7
Insurance 111,226 123,862 (12,636) 89.8
Employee Benefits 1,313,952 1,280,329 33,622 102.6
Miscellaneous general 380,006 343,191 36,815 110.7
Total Administrative and General 3,240,076 2,951,469 288,607 109.8
Total Operation, Customer, & Admin Expenses 34,328,582 32,334,537 1,994,044 106.2
Depreciation 2,723,330 2,624,551 98,778 103.8
Total Operating Expenses 3 37,051,911 34,959,089 2,092,823 106.0
Operating Income $ 4,106,003 3,892,403 213,600 105.5




SHAKOPEE PUBLIC UTILITIES

WATER OPERATING REVENUE AND EXPENSE

OPERATING REVENUES
Sales of Water
Forfeited Discounts
Total Operating Revenues

OPERATING EXPENSES
Operations and Maintenance
Pumping and distribution operation
Pumping and distribution maintenance
Power for pumping
Maintenance of general plant
Total Operation and Maintenance

Customer Accounts
Meter Reading
Customer records and collection
Energy conservation
Total Customer Accounts

Administrative and General
Administrative and general salaries
Office supplies and expense
Outside services employed
Insurance
Employee Benefits
Miscellaneous general

Total Administrative and General
Total Operating Expenses

Depreciation
Total Operating Expenses

Operating Income

2024-2025

Increase (decrease)

2025 2024 $ %
5,038,523 4,201,843 836,680 119.9
17,889 12,531 5,358 142.8
5,056,412 4,214,374 842,038 120.0
556,767 490,571 66,196 113.5
339,059 426,763 (87,704) 79.4
252,249 268,104 (15,856) 94 1
28,902 43,320 (14,418) 66.7
1,176,976 1,228,758 (51,782) 95.8
11,302 46,957 (35,655) 24 .1
122,163 116,188 5,976 105.1
2,288 2,192 97 104.4
135,754 165,337 (29,583) 82.1
382,372 335,883 46,488 113.8
146,496 116,709 29,786 125.5
71,332 145,435 (74,103) 49.0
37,075 41,317 (4,242) 89.7
627,870 599,835 28,035 104.7
165,657 144,879 10,778 107.4
1,420,802 1,384,058 36,744 102.7
2,733,532 2,778,153 (44,621) 98.4
2,317,242 1,926,873 390,369 120.3
5,050,774 4,705,026 345,748 107.3
5,639 (490,652) 496,290 (1.1)
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PO Box 470 « 255 Sarazin Street
Shakopee, Minnesota 55379
Main 952.445-1988 - Fax 952.445-7767

Shakopee Public Utilities www.shakopeeutilities.com

September 30, 2025

)

TO: Greg Drent, General Manager % G/

FROM: Sharon Walsh, Director of Marketing, Key Accounts and Special Project
SUBJECT: Future Water Tower Graphics

Overview

Since receiving such positive feedback on the custom community- and entertainment-themed graphic
on Water Tower #3, the question has been raised about future water tower graphics. As we look ahead
to the next 5-Year Capital Improvement Plan (CIP), a number of water towers are scheduled for
refurbishment, maintenance or new construction. (See page 2 for tower images.)

2026 - Tank #9 (New construction on Marschall Rd/Wood Duck Trail)
2026 — Tank #4 (On Dominion, obstructed view)

2029 - Tank #2 (“Golf Ball” on 10™ Ave/Fuller St)

2030 - Tank # 1 (Stand pipe design on 10™ Ave by Catholic Cemetery)

While custom graphics do increase project costs, they typically represent a small portion of the total
budget. The standard SPU logo and “Shakopee” graphic, currently included in RFPs, is considered
custom though a fairly simple design. Adding additional design elements can be financially manageable
by controlling the number of colors used, the extent of the area painted with a custom graphic (i.e. full
wrap vs partial), and the number of templates needed. For planning purposes, the estimated cost for a
modest custom design is approximately $80,000.00.

If the commission is interested in incorporating expanded or more customized designs beyond the
standard logo and lettering, staff would need that direction in advance to account for the additional
costs in future project budgets.

Action Requested

Staff is requesting direction from the Commission for future water tower graphics, for budgeting
purposes.
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Tank #9 - 2026 Tank #4 - 2026

Tank #2 - 2029 Tank #1 - 2030
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SHAKOPEE PUBLIC UTILITIES
MEMORANDUM

TO: Greg Drent, General Manager

FROM: Joseph D. Adams, Planning & Engineering DIECLWZ/%&W/

SUBJECT: Temporary Grading Easement Agreement and
Early Lease Termination Agreement with Reliakor Services, Inc.

DATE: October 2, 2025

ISSUE

To meet the attached East Shakopee Substation Project Milestone Schedule, staff is asking the
Utilities Commission to agree to early termination of the Reliakor lease to the site. There is also
a need for a temporary construction easement on the Reliakor parcel to blend in the proposed
grades from the substation site.

BACKGROUND

When purchasing the property on November 8, 2023 the Commission agreed to a three year lease
period for the substation site so that Reliakor Services could have adequate time to wind down
their activities and usage of the site for storing and screening street sweepings.

DISCUSSION

Kevin Favero of Leidos submitted a grading and storm water drainage plan that has been
approved by the City of Shakopee which will require filling the site to raise its grade high
enough above the water table to provide necessary separation of the storm water treatment and
storage basins. To tie in the new substation site grades with the adjoining Reliakor parcel a
temporary grading easement is necessary.

To entice Reliakor Services to agree to the early lease termination and to mitigate their cost to
accelerate the timeline for their site vacation and site cleanup, staff negotiated a sum of $40,000
to be paid at the time the site is vacated and made available August 8, 2026, plus an additional




PO Box 470 « 255 Sarazin Street
Shakopee, Minnesota 55379
Main 952.445-1988 - Fax 952.445-7767

Shakopee Public Utilities www.shakopeeutilities.com

$5,000 sum for the clean fill material presently on the site that can be used in grading the site and
raising its elevation.

RECOMMENDATION

Staff recommends the Commission approve both the Temporary Grading Easement Agreement
and the Early Lease Termination Agreement, authorizing payments totaling $45,000 in
compensation to Reliakor and authorizing their execution by adopting Resolution #2025-24.




DRAFT Project Milestone Schedule for SPU East Shakopee Substation

Leidos Engineering

[1] Requires grading easement from Reliakor

April 2028 In-Service Date
Activity Start Date Length Finish Date
(weeks)

\Ilzli'f;r():&r;?%c::i(;r; ;and Construction Agreement Complete

Kick-Off Design Meeting Complete

Prepare Geotech Specs Complete

Requisition & Receive Geotech Services Complete
Finalize Site Civil Drawings per City comments 12 Sep 2025 1 19 Sep 2025
Receive City Grading Permit [1] 19 Sep 2025 2 3 Oct 2025
Prepare Transformer Specs & 115 kV Bkr specs 22 Sep 2025 6 20 Oct 2025
SPU Review of Tr. Specs & 115 kV Bkr specs 20 Oct 2025 2 3 Nov 2025
Requisition Transformer & 115 kV breaker 3 Nov 2025 8 29 Dec 2025
Prepare Switchgear Specs 22 Sep 2025 18 26 Jan 2026
SPU Review of Switchgear Specs 26 Jan 2026 2 9 Feb 2026
Requisition Switchgear 9 Feb 2026 12 6 Apr 2026
Prepare Substation Plan and Elevation Dwgs 22 Sep 2025 18 26 Jan 2026
Foundations/Oil Containment Design 22 Sep 2025 18 26 Jan 2026
Substation and Exit Circuit Duct Bank Design 22 Sep 2025 18 26 Jan 2026
Prepare Construction Drawings and Specs 22 Sep 2025 18 26 Jan 2026
SPU Review of Construction Dwgs & Specs 26 Jan 2026 9 Feb 2026
Requisition Construction Services 9 Feb 2026 6 Apr 2026

Prepare Landscaping Design Complete
Requisition Landscaping Services 6 Apr 2026 1 Jun 2026
Prepare Testing/Commissioning Specs 1 Jun 2026 29 Jun 2026
Requisition Testing/Commissioning 29 Jun 2026 27 Jul 2026
Substation Site Preparation 8 Aug 2026 12 31 Oct 2026
Install Retaining Wall and Foundations 8 Aug 2026 12 31 Oct 2026
Install Substation Conduits and Duct Banks 8 Aug 2026 12 31 Oct 2026
Erect Structures 31 Oct 2026 12 22 Jan 2027
Fslsvﬂz:]sgie%r:/{'\;(]eceive Transformer, Breaker & 29 Dec 2025 104 29 Dec 2027
e iy, ZDeawr B, dhrevis
Test, Commission, and Energize 23 Feb 2028 19 Apr 2028

 Install Landscaping Apr 2028 8 May 2028

[2] Lead time after receipt of order: Transformer 104 weeks, 115 kV Breaker 104 weeks, Switchgear 40

weeks

Page 1 of1
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TEMPORARY GRADING EASEMENT AGREEMENT

THIS TEMPORARY GRADING EASEMENT AGREEMENT (this “Agreement”) is
made this  day of , 2025, by and between Hansen Avenue, LLC, a
Minnesota limited liability company (“Owner”), and Shakopee Public Utilities Commission, a
municipal utility commission under the laws of Minnesota (“SPU”). Owner and SPU may
hereinafter be referred to as a “Party” or the “Parties.”

Recitals

A. Owner is the fee owner of certain real estate (the “Owner Parcel”) in Scott County,
Minnesota legally described on Exhibit A attached hereto and incorporated herein.

B. In furtherance of a public utility project, SPU desires to obtain from Owner, and Owner

desires to convey to SPU, a temporary grading easement over a portion of the Owner
Parcel.

Agreement

1. Grant of Easement. For good and valuable consideration, receipt of which is
acknowledged by Owner, Owner hereby grants and conveys to SPU, its successors, assigns and
licensees, a temporary grading easement (the “Easement”) on, over, under and across that part of
the Owner Parcel legally described and depicted in Exhibit B attached hereto and incorporated
herein (the “Easement Area™).

2 Scope of Easement Rights. The Easement includes the right to: (i) remove fill, dirt
and earth within the Easement Area and to grade the Easement Area; (ii) improve and make such
changes, alterations, substitutions and additions in and to the grade, slope or topography within
the Easement Area as SPU may deem advisable or expedient; and (iii) cut, trim or remove from
the Easement Area trees, shrubs, roots or other vegetation, and any buildings, fences or structures
within the Easement Area that in SPU’s judgment unreasonably interfere therewith.

Ba Right of Access. Owner grants to SPU a right of ingress to and egress from the
Easement Area over those portions of the Owner Parcel as reasonably necessary for SPU to gain



access to the Easement Area. SPU agrees to exercise its right of ingress and egress so as to
minimize damage and inconvenience to Owner.

4. Owner’s Use. Owner hereby reserves to itself the right to use the land included
within the Easement Area, subject to all governmental rules and regulations, and provided that
such use will not unreasonably disturb or interfere with SPU’s grading use or prevent reasonable
ingress and egress thereto. It is also understood and agreed between the Parties that no building
or structure shall be placed by Owner, its heirs, successors or assigns within the Easement Area.

4. Compliance with Laws. SPU shall comply with all applicable laws and regulations
in connection with its use of the Easement.

5. Environmental Matters. SPU shall not be responsible for any costs, expenses,
damages, demands, obligations or losses, including penalties and reasonable attorney’s fees,
resulting from any claims, actions, suits or proceedings based upon a release or threat of release of
any hazardous substances, pollutants or contaminants which may have existed on, or which relate
to, the Easement Area or the Owner Parcel prior to the date of this Agreement.

6. Duration of Easement. The Easement shall remain in full force and effect from
August 8, 2026 until August 31, 2027.

7. Warranty of Owner. Owner warrants that it is the owner of a fee simple interest in
the Owner Parcel, that it has the right and authority to grant the Easement, and that the Owner
Parcel is free and clear of any lien, encumbrance, easement, restriction, covenant or condition,
except for those filed of record with the County Recorder in and for Scott County, Minnesota.

8. Easement to Run with the Land. The Easement shall run with the land and is
binding upon Owner, its heirs, successors and assigns.

[The remainder of this page is intentionally left blank]



IN WITNESS WHEREOF, the Parties have executed and delivered this Agreement as of
the day and year first written above.

OWNER:

HANSEN AVENUE, LLC,
a Minnesota limited liability company

By:
Its:
STATE OF MINNESOTA )
) ss.
COUNTY OF )
The foregoing instrument was acknowledged before me this day of , 2025,
by , the of Hansen Avenue, LLC, a

Minnesota limited liability company, on behalf of said limited liability company.

Notary Public

S-1



SPU:

SHAKOPEE PUBLIC UTILITIES COMMISSION,
a municipal utility commission under the laws of Minnesota

By:
Its:
STATE OF MINNESOTA )
) ss.
COUNTY OF )
The foregoing instrument was acknowledged before me this day of , 2025,
by the of the Shakopee Public

Utilities Commission, a municipal utility commission under the laws of Minnesota, by and on
behalf of said utility commission.

Notary Public

THIS INSTRUMENT WAS DRAFTED BY:

Barna, Guzy & Steffen, Ltd. (CJP)
400 Northtown Financial Plaza

200 Coon Rapids Blvd.

Minneapolis, Minnesota 55433-5894

S-2



CONSENT

The undersigned, an owner of an encumbrance or encumbrances on the land described in Exhibit
A hereto attached, hereby consents and joins in the grant of the Easement.

STERLING STATE BANK

By: Erik Plaisted, Savage-President

STATE OF MINNESOTA )

) ss.
COUNTY OF )
The foregoing instrument was acknowledged before me this day of , 2025,

by Erik Plaisted, the Savage-President of Sterling State Bank, by and on behalf of said bank.

Notary Public

S-3



CONSENT

The undersigned, an owner of an encumbrance or encumbrances on the land described in Exhibit
A hereto attached, hereby consents and joins in the grant of the Easement.

SIGNAL BANK, INC.

By:

Its:
STATE OF MINNESOTA )

) ss.
COUNTY OF )
The foregoing instrument was acknowledged before me this day of , 2025,
by , the of Signal Bank, Inc., by and on behalf of
said bank.
Notary Public

S-4



EXHIBIT A

OWNER PARCEL LEGAL DESCRIPTION

Lot 1, Block 2, RELIAKOR FIRST ADDITION, according to the recorded plat thereof, Scott
County, Minnesota.



EXHIBIT B

EASEMENT AREA DESCRIPTION AND DEPICTION

B-1
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LEASE TERMINATION AGREEMENT

DATE: , 2025 (“Effective Date™)

BETWEEN: RELIAKOR SERVICES, INC.,

AND:

a Minnesota corporation
8600 Hansen Avenue
Shakopee, MN 55379 (“Tenant”)

SHAKOPEE PUBLIC UTILITIES COMMISSION,

a Minnesota municipal utility commission

255 Sarazin Street

Shakopee, MN 55379 (“Landlord”)

LANDLORD AND TENANT hereby covenant and agree as follows:

1.

TERMINATION OF LEASE. Landlord and Tenant entered into that certain Lease
dated November 8, 2023 (the “Lease”) for the Leased Premises described therein.
Landlord and Tenant desire to terminate the Lease and Tenant’s right to possession of the
Leased Premises as of August 8, 2026 (the “Termination Date”) and neither party shall
have any further rights or obligations following the Termination Date, except for such
rights and obligations that expressly survive termination of the Lease. Capitalized terms
set forth in this Lease Termination Agreement (this “Agreement”) shall have the same
meaning as in the Lease, unless specifically modified and amended herein.

SURRENDER OF LEASED PREMISES. On or before the Termination Date, Tenant
at its expense shall immediately remove from the Leased Premises any and all earthen
materials, other equipment and personal property of Tenant and any persons claiming
under Tenant, containers of motor oil, paint, solvents, petroleum products, motor vehicle
tires and Dbatteries, and hazardous substances, pollutants, and environmental
contaminants, and shall surrender the Leased Premises to Landlord peaceably and quietly
in good order and condition. Tenant at its cost will remove any alterations, additions or
improvements which were made to the Leased Premises without Landlord’s written
approval. Tenant at its cost will repair any damage to the Leased Premises resulting from
removal of any property of Tenant or persons claiming under Tenant. Any property left
in or about the Leased Premises after Termination Date will be deemed abandoned and
may at Tenant’s expense be disposed of by Landlord as Landlord deems expedient in
compliance with applicable law. Failure of Tenant to remove its property will not
operate to extend the Term, and Tenant will indemnify the Landlord Indemnified Parties
against all claims for damages of any kind resulting from such failure. Notwithstanding
the foregoing, Landlord has determined, in its sole discretion, after such testing as it
deems necessary, that it can reuse the clean earthen materials located generally in the
southwest area of the Leased Premises (the “Clean Fill”), and the Clean Fill may be left
on the Leased Premises. Landlord will make a one-time payment of Five Thousand and
No/100 Dollars ($5,000.00) to Tenant for the Clean Fill upon the Termination Date and
Tenant’s surrender of the Leased Premises.. The provisions of this Article will survive
the expiration of the Lease.



TENANT REPRESENTATIONS. Tenant acknowledges and agrees that: (a) Tenant is
in sole possession of the Leased Premises demised under the Lease; and (b) Tenant has
not assigned the Lease or sublet the Leased Premises.

LEASE TERMINATION FEE. In consideration of such early termination, Landlord
shall be responsible for a one-time payment to Tenant of the sum of Forty Thousand and
No/100 Dollars ($40,000.00) (the “Termination Fee”). The Termination Fee will be

paid in immediately available funds upon the Termination Date and Tenant’s surrender of
the Leased Premises.

COSTS AND CLAIMS. If Landlord places the enforcement of the Lease or this
Agreement or the recovery of possession of the Leased Premises in the hands of an
attorney or files suit upon Tenant, Landlord will be entitled to reimbursement of its
reasonable attorney’s fees and court costs to the extent allowed under applicable law.
Landlord and Tenant hereby waive the right to trial by jury in any action, proceeding or
other claim brought against the other party arising under or otherwise connected with this
Agreement or the use and occupancy of the Leased Premises or any actions or omissions
of the other party in connection therewith.

INDEMNITY. To the fullest extent permitted by law, Tenant will indemnify, defend
and hold harmless the Landlord Indemnified Parties from (and the Landlord Indemnified
Parties will not be liable for) any and all claims, liabilities, judgments, demands, causes
of actions, losses, damages, and costs and expenses, including without limitation
reasonable attorney’s fees, arising out of (a) any damage to the property of or any
personal injury to Tenant or other occupants of the Leased Premises or their respective
agents, officers, employees, customers or invitees (regardless of where such damage or
injury occurs) to the extent such damage or injury is caused by any reason, except to the
extent caused by the gross negligence or willful misconduct of any of the Landlord
Indemnified Parties, (b) any injury, loss or damage to person or property caused by any
act, omission or neglect of Tenant, its agents, officers, employees, customers and
invitees, and (c) any breach or default by Tenant under this Agreement. In no event shall
any of the Landlord Indemnified Parties be liable to Tenant or anyone claiming through
Tenant for any consequential damages. This Article will survive the expiration or earlier
termination of this Agreement or of Tenant’s right to possession of the Leased Premises.

SEVERABILITY. If any term or provision of this Agreement or the application of it to
any person or circumstance is invalid or unenforceable, the remainder of this Agreement
or the application of such provision to other persons or circumstances will not be

affected, and each provision of this Agreement will be valid and enforceable to the extent
permitted by law.

WAIVER OF COVENANTS. Failure of Landlord to insist in any one or more
instances upon strict performance of any obligation of Tenant under this Agreement or to
exercise any right available to it under this Agreement will not be construed as a waiver
or a relinquishment for the future of the obligation or right, and the obligation or right
will continue and remain in full force and effect. The receipt by Landlord of rent with
knowledge of a breach in any obligation of Tenant under this Agreement will not be
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deemed a waiver of the breach, and Landlord will not be deemed to have waived any
provision of this Agreement until so expressed in writing and signed by Landlord.

NOTICES. All notices, demands, consents and approvals given under this Agreement
will be in writing and will be deemed to have been fully given when deposited in the
United States mail, certified or registered, return receipt requested, postage prepaid, and
addressed to Tenant or Landlord at the address set out at the head of this Agreement.

Either party may designate a different address or addresses on at least fifteen (15) days’
notice to the other.

MISCELLANEOUS.

(a) The rights and remedies of Landlord under this Agreement are cumulative and
none will exclude any other rights or remedies allowed by law or equity.

(b) The captions in this Agreement are for convenience only and are not part of this
Agreement.

(c) This Agreement may be simultaneously executed in several counterparts, each of
which will be an original and all of which will constitute but one and the same
instrument.

(d) All negotiations, considerations, representations and understandings between
Landlord and Tenant regarding termination of the Lease are incorporated in this
Agreement and may be modified or altered only by agreement in writing between
Landlord and Tenant. The provisions of this Agreement will be construed as a
whole according to their common meaning and not strictly for or against Landlord
or Tenant, even if such party drafted the provision in question. No act or
omission of any employee or agent of Landlord will alter, change or modify any
of the provisions of this Agreement.

(e) Landlord and Tenant disclaim any intention to create a joint venture, partnership
or agency relationship.

® The person executing this Agreement on behalf of Tenant represents that this
Agreement has been duly authorized, executed and delivered by Tenant and

constitutes the valid and binding agreement of Tenant.

[The remainder of this page is intentionally left blank]



IN WITNESS OF THIS AGREEMENT, Landlord and Tenant have properly executed it
effective as of the Effective Date.

TENANT: RELIAKOR SERVICES, INC.,
a Minnesota corporation

By:

Its:

LANDLORD: SHAKOPEE PUBLIC UTILITIES COMMISSION,
a Minnesota municipal utility commission

By:

Its:

(4644728.4).doc
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RESOLUTION #2025-24

RESOLUTION APPROVING LEASE TERMINATION AGREEMENT AND
TEMPORARY GRADING EASEMENT AGREEMENT AND ALL ACTIONS
AND DOCUMENTS NECESSARY TO CARRY OUT AGREEMENTS

WHEREAS, the Shakopee Public Utilities Commission, a municipal utility commission
organized under Minnesota law (the “Commission”), as landlord, and Reliakor Services, Inc., a
Minnesota corporation (“Reliakor”), as tenant, entered into that certain Lease dated November 8,
2023 (the “Lease”) for the Leased Premises described therein; and

WHEREAS, the Commission and Reliakor desire to terminate the Lease and Reliakor’s
right to possession of the Leased Premises as of August 8, 2026 (the “Termination Date”) pursuant
to the terms and conditions of the Lease Termination Agreement, a copy of which is on file with
the Commission (the “Termination Agreement”); and

WHEREAS, in furtherance of a public utility project, the Commission desires to obtain
from Reliakor, and Reliakor desires to convey to the Commission, a temporary grading easement
over a portion of the adjacent Reliakor parcel legally described in Exhibit A attached to the
Easement Agreement, pursuant to the terms and conditions of the Temporary Grading Easement
Agreement, a copy of which is on file with the Commission (the “Easement Agreement” and
collectively with the Termination Agreement, the “Agreements”); and

WHEREAS, the Commission has determined that it is appropriate to execute, accept and
deliver the Agreements; and

WHEREAS, the Commission has determined that it is appropriate to take, execute, accept
and deliver such actions and documents, as applicable, as are necessary to carry out the
Agreements; and

WHEREAS, the Commission has determined that the Agreements are in the public interest.

NOW, THEREFORE, BE IT RESOLVED BY THE SHAKOPEE PUBLIC UTILITIES
COMMIISSION AS FOLLOWS:

L. That the Commission hereby ratifies, confirms, authorizes and approves the
execution of the Agreements and authorizes and approves the transactions
contemplated by the Agreements.

2. That the Commission hereby ratifies, confirms, authorizes and approves, and
directs the President or the General Manager of the Commission to take, finalize,
accept and/or deliver in the name and on behalf of the Commission, the Agreements
and all actions, documents, affidavits and certificates in such form and on such
terms and conditions as deemed necessary or appropriate in connection with the
Agreements.

3. That the President or the General Manager of the Commission is hereby authorized,
empowered and directed to make such changes to the foregoing documents,



affidavits and certificates and any other documents necessary to carry out the
transactions contemplated by the Agreements as the President or the General
Manager of the Commission deems reasonable and necessary.

4, That the President or General Manager of the Commission are authorized,

empowered and directed to do all other acts and things as are deemed necessary or
desirable in their discretion.

BE IT FURTHER RESOLVED, that all things necessary to carry out the terms and
purposes of this Resolution are hereby authorized and performed.

Passed in regular session of the Shakopee Public Utilities Commission this 6™ day of
October, 2025.

Commission President: B.J. Letourneau

ATTEST:

Secretary: Greg Drent

4750077v2



EXHIBIT A

LEGAL DESCRIPTION

Lot 1, Block 2, RELIAKOR FIRST ADDITION, according to the recorded plat thereof, Scott
County, Minnesota.

A-1
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PO Box 470 - 255 Sarazin Street
Shakopee, Minnesota 55379
Main 952.445-1988 - Fax 952.445-7767

Shakopee Public Utilities www.shakopeeutilities.com
DATE: September 30, 2025
TO: Commissioners
J 7 )
A
FROM: Greg Drent, General Manager =~~~
Subject: Well in gravel pit update

Shakopee Public Utilities (SPU) has been approached by a local gravel pit developer regarding a

unique partnership opportunity that could provide long-term benefits for both the community and
the utility.

As part of the developer’s project, SPU would collaborate on the development of a community
well to serve future needs. This arrangement would allow SPU to ensure that water resources are
developed responsibly, with proper oversight, and aligned with our long-term planning goals.

In addition, SPU would work with the developer to provide water for a community pond that
will serve as a recreational and aesthetic feature for the area. During winter months, the pond
will be utilized as a community ice rink, offering residents a safe and enjoyable seasonal
amenity.

To further support recreation and community engagement, SPU is also considering designating a
portion of SPU property for a community sledding hill. This feature would complement the
pond and ice rink, offering year-round recreational opportunities and making the site a focal
point for families during the winter season.

This partnership would represent a forward-looking collaboration between SPU and private
development, reinforcing our commitment to supporting community needs, sustainable water
management, and local quality of life. Staff will continue discussions with the developer to
ensure that water supply, infrastructure, and operational requirements are appropriately
addressed before formal agreements are finalized.

Next Steps:
» Continue negotiations with the developer to define roles, responsibilities, and cost-
sharing.
o Conduct technical assessments to confirm feasibility of the community well and pond
supply.

e Review potential sledding hill location on SPU property and assess safety, liability, and
maintenance needs.
e Present a formal proposal for Commission consideration once details are finalized.




PO Box 470 - 255 Sarazin Street
Shakopee, Minnesota 55379
Main 952.445-1988 - Fax 952.445-7767

Shakopee Public Utilities www.shakopeeutilities.com

This opportunity represents a positive step in aligning development with community priorities
while strengthening SPU’s role as a trusted provider of essential services.

Action: Discussion item no action requested






