Proposed As Consent item

MINUTES OF THE
SHAKOPEE PUBLIC UTILITIES COMMISSION
November 3, 2025
Regular Meeting

1. Call to Order. President Letourneau called the November 3, 2025, meeting of the Shakopee
Public Utilities Commission to order at 5:00 P.M. President Letourneau, Vice President Mocol,
Commissioner DuLaney, Commissioner Fox, and Commissioner Krieg were present.

2. Agenda Approval. Vice President Mocol moved, seconded by Commissioner Fox, to
approve the agenda. Ayes: Letourneau, Mocol, DuLaney, Fox, and Krieg. Nays: None.

3. Communications. President Letourneau summarized the conclusions of the performance
review of the General Manager, noting Mr. Drent’s leadership skills within SPU and the broader
community, and the request for continued evaluation of staffing needs and for longer-term
financial analysis. President Letourneau also noted media coverage of another community in
which board members were asked to sign a non-disclosure agreement with a potential large
customer. He clarified that SPU has not signed any non-disclosure agreements with potential large
customers and asked Commissioners to refer any requests to Mr. Drent.

4. Public Comment Period. No public comments were offered.
5. Consent Agenda. Commissioner Fox moved to approve the consent agenda as presented:

(5a) Approval of October 6, 2025 Minutes; (5b) November 3, 2025 Warrant List; (5c) Monthly
Water Dashboard for September 2025; (5d) September 2025 Financial Reports; (5¢) 2026
Commission Meeting/Holiday/Workshop Calendar; (5f) MMPA October 2025 Meeting Update;
(58) Results of Request for Proposals (RFP) — Medical and Dental Insurance; and (5h) Phased
Retirement — Joe Adams. Commissioner Krieg seconded the motion. Ayes: Letourneau, Mocol,
DuLaney, Fox, and Krieg. Nays: None.

6. Liaison Report. Commissioner DuLaney noted that he and Mr. Drent met with Scott
County Commissioner Brennan concerning nuclear energy. He also asked if a joint meeting date

has been set with the City Council. Mr. Drent noted that the joint meeting is in the process of
being scheduled.

7. Customer AMI Appeal Request. Sharon Walsh, Director of Marketing, Key Accounts,
and Special Projects, provided an overview of the communications with this customer. Andrea
Lynn spoke on behalf of Darlene Cianflone, noting health concerns with the radiofrequency
associated with advanced meter infrastructure (AMI) and stating concerns for the community. A
man who lives in Jordan, Minnesota spoke about his sensitivity to radiofrequency exposure. Ms.

Lynn asked the Commission to adopt an opt-out policy to allow customers to avoid radiofrequency
exposure from AMI.

8. Semi-Final Capital Improvement Plan (CIP) for 2025 — 2030. Joseph Adams, Planning
and Engineering Director, presented the Administrative CIP, as well as the semi-final version of
the Electric CIP and the Water CIP. He noted any revisions made since the Commission work
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session. Mr. Adams noted that the final version of the CIPs will be presented at the December
Commission meeting.

9. 2026 Semi-Final Operating Budget. Kelley Willemssen, Director of Finance and
Administration, presented the usage and rate assumptions for both electric and water service,
including a 3% increase in energy rates, no changes to monthly electric service charge, and a 7%
increase in water rates and $1.00 increase in monthly service charges. Commissioner DuLaney
asked about SPU rates compared to neighboring utilities. Mr. Drent explained that when SPU
compared rates last year, SPU was ten percent below Xcel and within .5% of Minnesota Valley.
Ms. Willemssen explained that the 2026 budget included market-based wage adjustments of 3.5%
for non-union employees, with further adjustment based on individual performance, and that the
union contract negotiations are in process. Mr. Drent presented a summary of employee benefits.

10. Operations Report. Brad Carlson, Director of Field Operations, provided a water update,
noting the addition of a large valve in Tower #4 to isolate it when it is out-of-service for restoration
in 2027. He reported that the lead service lines report was submitted to the State. Mr. Carlson
noted that twelve service lines require attention, one of which was replaced, and that a few
hundred are unknown, and SPU is preparing a ten-year plan for replacements. He also reported
that the Tank #9 footings and foundation were completed. As the electric update, Mr. Carlson
reported that crews installed the Amphitheater loop, that the changeouts to AMI meters continue,
with approximately 69 electric meters remaining, that underground was installed for the SMSC
healing center, and that Bonnevista phase 2 was completed. Mr. Carlson noted that three outages

occurred since the last Commission meeting, one was animal-related and one involved a failed
transformer.

11.  Residential Customers - Amended Policy for Non-RF Equipment. Ms. Walsh explained
another proposed option to the Opt-Outside Policy for AMI, which would permit residential
customers to select non-radiofrequency communication modules and pay the associated costs.
She explained a one-time fee for electric ($175) and for water meter ($110) installation, as well
as an on-going monthly fee of $75 for manual meter reading, based on SPU’s equipment and
labor costs. The fees would be adjusted annually. Commissioner DuLaney spoke in favor of the
option. Commissioner Fox voiced concerns with this option for a small number of customers
and due to the inherent exposure to radiofrequency on a system-wide basis. Commissioner
Mocol agreed and noted that this option would still require wiring to the outside of the home.
President Letourneau noted the benefits of this option from a risk mitigation perspective, and
Commissioner Krieg emphasized that the option should cover all of SPU’s costs. Commissioner
DuLaney moved to amend the current policy to allow for the installation of non-radiofrequency
equipment, and to address SPUs costs through a one-time setup fee of $175 electric and $110
water, based on the average costs and SPU’s current published rates, all adjusted annually
according to SPU’s published fee schedule. The customer also needs to provide wiring outside
of house for touchpad installation. Commissioner Krieg seconded the motion. Ayes:
Letourneau, DuLaney, and Krieg. Nays: Fox and Mocol. Motion passed 3-2.

12.  Organizational Restructuring of Ultilities. Operations, Engineering. and Administrative
Support. Mr. Drent described the proposed changes to the organizational chart for 2026, namely,
the Director of Electric Engineering and Operations, the Director of Water Engineering and
Operations, and administrative support reassignment. Vice President Mocol moved to approve the



new Organization Chart 2026-1. Commissioner Fox seconded the motion. Ayes: Letourneau,
DuLaney, Mocol, Fox, and Krieg. Nays: None.

13.  IT Report. Philip Dubbe, Director of IT and Technical Services, explained SPU’s work
for the past three years with FR Secure on IT risk assessment. He reported that the most recent
testing resulted in 728 out of 850 points, a significant improvement from 452 points in 2023.

14, General Manager Report. Mr. Drent reported that the MMPA Board meeting last month
discussed a preliminary budget containing a three percent increase. He explained that
environmental testing is underway for the Hawkins site. Mr. Drent noted that he has met with 22
individual employees. A meeting with Xcel Energy is planned for November 13 to discuss service
territory. Mr. Drent noted on-going work on the budget and the employee handbook. Mr. Drent
explained that SPU’s application for Solar on Public Buildings was denied because it did not meet

the requirements of at or below 80% of median income for Scott County. He also noted that union
negotiations continue.

15.  Adjourn. Motion by Commissioner Fox, seconded by Commissioner DuLaney, to adjourn.
Ayes: Letourneau, Mocol, DuLaney, Fox and Krieg. Nays: None.

Greg Drent, Commission Secretary



Proposed As Consent ltem

SHAKOPEE PUBLIC UTILITIES COMMISSION
WARRANT LISTING

December 1, 2025

By direction of the Shakopee Public Utilities Commission, the Secretary does hereby
authorize the following warrants drawn upon the Treasury of Shakopee Public Utilities

WEEK OF 10/31/2025
ALTEC INDUSTRIES INC

ASSOCIATED MECHANICAL CONTRACTORS INC

TONY BARRIENTEZ

BORDER STATES ELECTRIC SUPPLY
CONFERENCE TECHNOLOGIES, INC
CORE & MAIN LP

DITCHWITCH OF MINNESOTA
FASTENAL COMPANY

FERGUSON US HOLDINGS, INC,
GRAINGER INC

TYLER HANSON

INDELCO PLASTICS CORP
INTERSTATE ALL BATTERY CTR
IRBY - STUART CIRBY CO

JT SERVICES

MATTHEW KAHLE

MARLENE K LARSON

LOCATORS & SUPPLIES INC
LOFFLER COMPANIES - 131511
MAGUIRE IRON INC.

MICHAEL MENDEN

MINN VALLEY TESTING LABS INC
NCPERS GROUP LIFE INS,

BEN OSBORN

PRESCRIPTION LANDSCAPE
RESCO

ELLE SEAVER

JOHN SORAH

SUY SOTHEARA

VRUSHAL TALEGAONKAR

JUNE THIELEN

MICHAEL VOURLOS

WESCO RECEIVABLES CORP.
SRIKANTH YANAMADALA
VERIZON WIRELESS SERVICES LLC
ZAYO GROUP, LLC

PAYROLL DIRECT DEPOSIT 10.31.25
BENEFITS & TAXES FOR 10,3125

Total Week of 10/31/2025

Commission:

$798.86 SPEED SYSTEMS SEMICON SCORER(E)
$2,088.00 REPLACE PUMP MOTOR ON VFD
$500.00 ENERGY STAR COOLING/HEATING REBATE
$310,380.18 RVAC 9/2026 AMI SOFTWARE/CAP 15KV
$3,483.82 CARDIOID 18" DESKTOP MICROPHONE
$6,806.58 11/2" OMNI T2 1GAL 13" LL METERS
$1,554.04 EXCAVATOR REPAIR
$1,329.96 W02984 MISC PARTS
$140.23 STAND PIPE TOP 1 1/4" SCREW ON
$2,328.53 COUPLING
$275.00 REIMB BOOT EXPENSE 2025
$369.28 BALL VALVE/VITON O-RING/PVC(W)
$178.44 BATTERY(E)
$61,699.41 WIRE #2 COPPER STRANDED BARE STR
$7,320.00 PIPE 3" INNERDUCT
$229.19 REIMB BOOT EXEPENSE
$75.00 ENERGY STAR REFRIGERATOR REBATE
$2,150.52 FLAGS RED 4X5X30"WIRE
$204.51 CONTRACT CHG 10/1-10/3 2025 MAINT AGREE
$286,468.62 WO#2683 TANK#9 - PYMT#2
$220.49 REIMBURSE SAFETY BOOTS EXPENSE
$293.90 WATER TESTING COLIFORM
$176.00 11/2025 LIFE INS PREMIUMS #757801112025
$500.00 ENERGY STAR COOLING/HEATING REBATE
$643.50 HYDRANT METER#22061406 RETURN REFUND
$39,075.23 350 MCM SECONDARY CABLE UG TRIPLEX
$100.00 REIMB HEALTH CARD RENEWAL FEE
$25.00 TRIMMER REBATE
$500.00 ENERGY STAR COOLING/HEATING REBATE
$125.00 PUSHMOWER REBATE
$500.00 ENERGY STAR COOLING/HEATING REBATE
$280.20 PER DIEM BROOMFIELD CO/REIMB MILEAGE
$43,794.15 PEDESTAL PRIM 3 PHASE/750 MCM 600A 15KV
$150.00 ENERGY STAR DISHWASHER REBATE
$386.89 MONTHLYPEPWAVE POTSOLVE 9/6-10/5 2025
$3,865.69 OCTOBER T1 LINE
$143,118.89
$139,535.00

$1,061,670.11
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WEEK OF 11/07/2025

CREDIT REFUNDS

AAR BUILDING SERVICE CO.
AMARIL UNIFORM COMPANY
AMERICAN WATER WORKS ASSN
ASSOCIATED MECHANICAL CONTRACTORS INC
BORDER STATES ELECTRIC SUPPLY
BORDER STATES ELECTRIC SUPPLY
MIKE BURLAGER

CAMFIL USA INC

CANTERBURY PARK CATERING & EVENTS
BRADLEY CARLSON

CERTIFIED LABORATORIES

CHOICE ELECTRIC INC

DAKOTA SUPPLY GROUP

BRIAN DELTERZO

ABIGAIL DENIS

DGR ENGINEERING

DSI/LSI

RONALD EDEL

FASTENAL COMPANY

FLYTE HCM LLC

GENERAL SECURITY SERVICES CORP
MARTIN GLYNN

KATHLEEN GOHEEN

GOPHER STATE ONE-CALL
GRAINGER INC

HAWKINS INC

INT'L UNION OF OPER ENGINEERS LOCAL 49
IRBY - STUART C IRBY CO

ITRON INC

MARISSA JURADO

KRUEGER EXCAVATING INC.
LOCATORS & SUPPLIES INC

CINDY MENKE

MENTAL HEALTH RESOURCES
MID-COUNTY FABRICATING INC.
MINN VALLEY TESTING LABS INC
MINNESOTA ROADWAYS CO
NAGEL COMPANIES LL.C
JONATHAN PHERSON

PLUNKETT'S PEST CONT, INC.
PRECISION UTILITIES

RESCO

JAMES SCHNEIDER

CHELSEA SCHULTZ

UNITED SYSTEMS & SOFTWARE INC
MICHAEL VOURLOS

WESCO RECEIVABLES CORP.

WSB & ASSOCIATES INC.

XCEL ENERGY

XCEL ENERGY

CENTERPOINT ENERGY - ACH
FIRST DATA CORPORATION
HEALTH EQUITY INC,

HEALTH EQUITY INC.

HEALTH EQUITY INC,

MINNESOTA LIFE

PRINCIPAL LIFE INS. COMPANY
HEALTHPARTNERS

DELTA DENTAL PLAN OF MN

Total Week of 11/07/2025

$5,541.40 CREDIT REFUNDS
$4,468.51 NOVEMBER CLEANING SPU BLDG
$1,376.09 ELECTRIC DEPT CLOTHING ORDER
$85.00 D. HAGEN MEMBERSHIP RENEWAL 2026 #955962
$3,445.00 REPLACED FAILED PUMP MOTOR VFD
$54.645.98 RVAC 9
$718.53 SUPER-3/4X76FT PLSTC TAPE 1IN CORE
$25.00 CHAINSAW REBATE
$2,138.25 AIR FILTERS
$6,750.15 CATERING YEAR END REVIEW DEC 4 2025
$274.48 2025 BOOT REIMBURSEMENT
$315,32 CHERRY BLITZ WIPES(E)
$4,762.31 INSTALLED NEW HEATER TOWER 8
$614.40 WO#3024 5-1/4 REV MAIN VALVE(W)
$500.00 ENERGY STAR COOLING/HEATING REBATE
$500.00 ENERGY STAR COOLING/HEATING REBATE
$13,379.44 WO#3075 MUHLENHARDT CONVERSION AUG
$654,70 11/1-11/30 2025 GARBAGE SERVICE
$500.00 ENERGY STAR COOLING/HEATING REBATE
$60.85 5/16 USS F/W Z(E)
$222.25 OCTOBER COBRA
$447.05 11/1/25-1/31/26 MAINT VIDEO SYSTEM
$99.95 REIMBURSE SAFETY BOOT EXPENSE 2025
$500.00 ENERGY STAR COOLING/HEATING REBATE
$1,061.10 OCTOBER TICKETS
$77.35 BATTERIES(E)
$230,00 CHLORINE CYLINDERS DEMURRAGE
$1,008.00 UNION DUES THRU 11/7/25
$7,167.92 PHOTO EYE/LED LIGHTING (PHOTOCELL)
$4,596.68 SOFTWARE MAINT 11/1/25-10/31/26
$500.00 ENERGY STAR COOLING/HEATING REBATE
$11,895.00 WATER SERVICE REPLC 335 HOLMES ST WO3036
$1,278.79 BLUE PRINTED FLAGS(W)
$566.09 REIMBURSE FOOD FOR OPEN ENROLL MTG
$27.51 OVERPYMT ALAYA SINGLETON #134696001
$178.82 STEEL PLATE(E)
$413.90 WATER TESTING NITRATES
$1,750.00 INFRARED THERMAL PATCH ASPHALT AREAS
$5,280.00 WO 3055 BORING @ CIRCUIT 32 VIERLING
$500.00 ENERGY STAR COOLING/HEATING REBATE
$286.12 RODENT CONTROL PROGRAM @ DEAN LK HOUSES
$5,715.00 WO#3036 IDENTIFY WATER SERVICE LINES
$14,681.60 CONNECTOR AL MULTI-TAP STUD BARE
$75.00 ENERGY STAR REFRIGERATOR REBATE
$500.00 ENERGY STAR COOLING/HEATING REBATE
$2,335.00 ERW-1601-002 500W WATER REMOTE MODULE
$365.53 PER DIEM ORLANDO FL/REIMB MILEAGE/UBER
$343.00 GROUND ROD CLAMP 5/8"
$1,775.00 WO#2581 SEPT PROFESSIONAL SERVICES
$4,064.18 ACCT#51-5636204-8 VALLEY PARK 9/22-10/22
$28,12 ACCT#51-001264573-3 AMBERGLEN 9/24-10/23
$525.68 GAS USAGE 9/9-10/8 2025 @ 255 SARAZIN
$19,724.7t OCTOBER CC FEES
$259.00 MEDICAL FLEX CLAIM REIMB C.S,
$192.00 DAYCARE FLEX CLAIM REIMB C S.
$220.50 HEALTH SAV, ADM. FEE'S FOR OCT.
$1,059.56 OCT. PREMIUMS FOR MN LIFE
$5,150.74 OCT. PREMIUMS FOR LTD AND VOL.STD
$76,535.08 OCT. CHARGE MONTH, NOV. PREMIUMS
$6,093.45 OCT. PREMIUMS AND CHARGE MONTH

$278,485.18




WEEK OF 11/14/2025

ABDO LLP

AMERICAN ENGINEERING TESTING INC
B & B TRANSFORMER INC

BARNA GUZY & STEFFEN LTD
BIRD'S LAWN CARE LLC

BORDER STATES ELECTRIC SUPPLY
PHILIP CHARLSON

CHOICE ELECTRIC INC

CITY OF SHAKOPEE

CITY OF SHAKOPEE

CITY OF SHAKOPEE

CITY OF SHAKOPEE

JAMES CONRAD

CORE & MAIN LP

DEZURIK INC.

FASTENAL COMPANY

FERGUSON US HOLDINGS, INC.
FRONTIER ENERGY, INC

STEVE GARDINER

MARTIN GLYNN

GRAINGER INC

INDELCO PLASTICS CORP
INNOVATIVE OFFICE SOLUTIONS
INTERSTATE ALL BATTERY CTR
ERIC LATOUR

LOCATORS & SUPPLIES INC
MAGUIRE IRON INC,

MARK MAROHI

MINN VALLEY TESTING LABS INC
MN OCCUPATIONAL HEALTH - LOCKBOX 135054
MN VALLEY LANDSCAPE
MOTOROLA SOLUTIONS INC.
RHONDA NELSON

NISC

NORTHERN STATES POWER CO
PEIFER SECURITY SOLUTIONS LLC
SHARON PFALZGRAF

PLUNKETT'S PEST CONT, INC.
PRECISION UTILITIES

RESCO

RW BECK GROUP, INC, LEIDOS ENG. LL
JODI SCHRAMEL

SCOTT COUNTY TREASURER
SPENCER FANE LLP

STAPLES OIL COMPANY, INC
SUMMIT FIRE PROTECTION CO
NORMA SWANSON

WAYNE TOMEI

UPS STORE # 4009

VERIZON

VESTIS FIRST AID & SAFETY SUPPLIES LOCK
VIVID IMAGE, INC.

WESCO RECEIVABLES CORP.
COLLEEN WIDMER

AMERICAN NATL BANK_MASTERCARD_ ACH
HEALTH EQUITY INC,

HEALTH EQUITY INC.

MMPA C/O AVANT ENERGY
VERIZON WIRELESS SERVICES LLC
MN DEPT OF REVENUE ACH PAYMENTS
PAYROLL DIRECT DEPOSIT 11.14.25
BENEFITS & TAXES FOR 11,14.25

Total Week of 11/14/2025

$243.75 OCT 2025 FS ACCOUNTING SERVICES
$7,800.00 TANK #9 WORK WO#2683
$4,077.00 RETANK 15/75 KVA 1PH PAD TRANSFORMER
$680.00 WO#2844 E SUB PROP 77283-001 OCT SVC
$4,082.03 OCTOBER LAWN CARE
$1,328,72 CONNECTOR PEDESTAL NON-INSULATED 6H
$75.00 ENERGY STAR REFRIGERATOR REBATE
$11,200.00 WO 2977 INSTALL TRANSFORMER BASEMENTS
$6,134.99 OCTOBER FUEL BILL
$623,306.56 OCTOBER SW$502,283.40 & SD$121,023.16
$351,483.00 OCTOBER PILOT TRANFER FEE
$1,080.04 OCTOBER STORM DRAINAGE/SPU PROPERTIES
$500.00 ENERGY STAR COOLING/HEATING REBATE
$1,324.01 MAIN VALVE RUBBER #35
$1,725.00 WO#2984 2" & 3" AVC
$810.83 1/4"x2-1/2"GIVHEXLAG(E)
$1,756.60 1 1/2" FORD METER FLANGES
$3,191.18 SHAKO C&I IMPLENTATION-OCTOBER
$500.00 ENERGY STAR COOLING/HEATING REBATE
$342,00 REIMBURSE SAFETY GLASSES 2025
$9.62 SHELF BRACKET(E)
$541.18 BALL VALVE/COUPLING/PVC PIPE(W)
$687.52 OFFICE SUPPLIES
$183.48 BATTERY(W)
$50.00 PUSHMOWER REBATE
$1,407.43 RED CONSTRUCTION MARKING PAINT
$712,500.00 WO#2683 TANK 9 - PYMT#3
$50.00 ENERGY STAR DISHWASHER REBATE
$157.10 WATER TESTING COLIFORM
$128.00 DRUG TESTING GD MK
$7,103.72 FINAL BILL WEST SHAKO SUB (2483 CLOSED)
$6,751.44 WO#2899 #2972 MOTOROLA APX1500 RADIOS
$500.00 ENERGY STAR COOLING/HEATING REBATE
$36,411.84 OCTOBER 2025 PRINT SERVICES
$3,176.20 OCTOBER POWER BILL
$1,807.00 CL2-M2 GEN2 CYBERLOCK WO#2581
$500.00 ENERGY STAR COOLING/HEATING REBATE

$377.16 RODENT CONTROL PROGRAM @ 945 1ST AVE W

$42,428.00 VALVE INSTALL FOR TANK #4 WO 3012
$1,404.23 U-GUARD ADAPTER 2"-6"
$26,885.75 W02844 EAST SUB CIVIL DESIGN-OCTOBER
$20.00 LEAFBLOWER REBATE
$30,412.64 PROJECT CP 78-07 WATERMAIN CASING
$22,197.00 OCTOBER LEGAL FEES
$331.21 DEF-BULK
$2,713.14 ANNUAL FIRE EXTINGUISHER INSPECTION
$1,582.55 PER DIEM APPA CONF UTAH/REIM TRANSP.
$175.00 ENERGY STAR CLOTHES WASHER REBATE
$45.08 ELECTRIC SHIPMENT RADIODETECTION LLS
$603.25 OCTOBER TRUCK TRACKING
$506.21 REPLENISH FIRST AID KITS
$650.00 ESSENTIAL + PLAN 11/1-11/30 2025
$815.97 CONNECTOR #1/0
$70.00 PUSHMOWER REBATE
$16,519.19 OCTOBER CC STMT
$0.63 MEDICAL FLEX CLAIM REIMB C,S,
$192.00 DAYCARE FLEX CLAIM REIMB C.S. 11.12.25

$3,240,818.62 OCTOBER POWER BILL

$4,161.90 OCTOBER CELL PHONE BILL
$396,839.00 OCTOBER SALES TAX PAYABLE
$138,843.06
$151,465.62

$5,873,662.45




WEEK OF 11/21/2025
ALTERNATIVE TECHNOLOGIES INC
ARAMARK REFRESHMENT SERVICES INC
B & B TRANSFORMER INC

BORDER STATES ELECTRIC SUPPLY
CAPP INDUSTRIES LP

CITY OF SHAKOPEE

COMCAST CABLE COMM INC.
CORVAL CONSTRUCTORS, INC.

CRU UTILITIES

CUSTOMER CONTACT SERVICES
DAKOTA SUPPLY GROUP

DGR ENGINEERING

DITCHWITCH OF MINNESOTA
RONALD EDEL

FERGUSON US HOLDINGS, INC,
FRSECURE LLC

ANDREW GOETZ

GRAINGER INC

GRAYBAR ELECTRIC COMPANY INC
HAWKINS INC

HENNEN'S AUTO SERVICE INC.
INNOVATIVE OFFICE SOLUTIONS
INTECH INC

INTERSTATE ALL BATTERY CTR
IRBY - STUART C IRBY CO
JAECKELS WELL SERVICE INC.
LARRY LASCH

LENZMEIER CONCRETE INC.
LLOYD'S CONSTRUCTION SERVICES
LOFFLER COMPANIES - 131511
SCOTT MAUER

MINN VALLEY TESTING LABS INC
MINNESOTA SECURITY CONSORTIUM
NORTHERN LINES CONTRACTING
OFFICE OF MNIT SERVICES
PRIORITY 1 SPRINKLERS LLC
ARELY RODRIGUEZ MENDOZA
JOSE RODRIGUEZ MORA

RW BECK GROUP, INC, LEIDOS ENG. LL
S M HENTGES & SONS INC

SCOTT COUNTY TREASURER
SHORT ELLIOTT HENDRICKSON INC
STINSON LLP

JOSHUA & LISA TYSON

ULINE, INC

MICHAEL VOURLOS

SHARON WALSH

WATER CONSERVATION SERVICE INC
WESCO RECEIVABLES CORP.

KALE & SIYHA XIONG

DALAS HILBRANDS.

MESKEREM AYALEW

HEALTH EQUITY INC.

Total Week of 11/21/2025

Grand Total

$1,639.00 DISSOLVED GAS ANALYSIS & OIL QUALITY
$332.71 COFFEE SERVICE
$1,487,00 RETANK 37.5KVA 1PH PADMOUNT TRANSFORMER
$2,839.67 CONTAINMENT SYSTEM 96"X96"X18"
$735.00 7 PRIVATE HYDT INSPECTION REFUND
$19,528.40 WO 3055 MARYSTOWN DUCT BANK AND STORM SE
$2.29 CABLE FOR BREAKROOMS
$3,129.00 REPLACEMENT OF METERS AT BLUE LAKE
$1,160.37 REFUND HYDRANT MTR#922077857 RETURNED
$657.78 ANSWERING SERVICE 11/11-12/8 2025
$755.02 WO#3004 BROZE SEAT/O RINGS
$19,331.12 WO#3075 MUHLENHARDT CONVERSION OCTOBER
$363.06 EXCAVATOR PART
$75.00 ENERGY STAR REFRIGERATOR REBATE
$49.34 PERMA-PATCH ASPHALT COLD PATCH 60#
$7,560.00 RISK ASSESSMENT L2 - (YR 3 OF 5)
$158.09 REIMB MILEAGE/PARKING MIPSYCON 2025
$780.51 SHELFBINS(E)
$263.97 45 DEG ELBOW-BELLED
$4,658.99 CHLORINE CYLINDER/HYDRO ACID
$63.54 OIL CHANGE #633(E)
$861.61 OFFICE SUPPLIES
$1,276.23 REFUND HYDRANT MTR#23930316 RETURNED
$10.35 BATTERY(E)
$48,001.82 4/0 PRIMARY CABLE UG 15KV ALUM STRAND
$2,410,00 WO2634 WELL SEALED @ 3650 EAGLE CREEK
$75.00 ENERGY STAR REFRIGERATOR REBATE
$950.00 CONCRETE PAD WATER TOWER @ 162 10TH AVE
$1,027.00 DEMO & CONSTR RENTAL PD 10.28-10,30 2025
$204.51 CONTRACT CHG NOV 2025 MAINT AGREE
$500.00 ENERGY STAR COOLING/HEATING REBATE
$413.90 WATER TESTING COLIFORM
$3,000.00 VCISO SVCS Q2 (OCT,NOV,DEC) 2025
$1,149.66 REFUND HYDRANT MTR#22061735 RETURNED
$776.90 OCTOBER (WAN) MONTHLY SERVICE
$1,530.00 SPRINKLER WINTERIZATION
$500.00 ENERGY STAR COOLING/HEATING REBATE
$500.00 ENERGY STAR COOLING/HEATING REBATE
$2,688.00 ARC FLASH/COORDINATION STUDIES OCT
$867.75 REFUND HYDRANT MTR#22061408 RETURN
$2,100.00 NOVEMBER FIBER
$9,825.00 SEH WELLHEAD PROTECTION PLAN PART 1
$2,465.00 OCT LABOR MATTERS FILE# 3522418,0002
$75.00 ENERGY STAR REFRIGERATOR REBATE
$421.64 PLASTIC SHELF BINS
$165.45 REIMB SAFETY BOOT EXPENSE 2025
$723.46 PER DIEM SL UTAH/REIMB AIRFARE/UBER
$15,342.00 SEPT ANNUAL WATER SYSTEM LEAK SURVEY
$1,373.70 U-GUARD PLASTIC 4"
$150.00 ENERGY STAR DISHWASHER REBATE
$2,000.00 CREDIT BALANCE REFUND
$74.89 REISSUE CR REFUND DUE TO CUSTOMER
$28.80 MEDICAL FLEX CLAIM REIMB D.H.

$167,057.53

$7,380,875.27




Kiltleey ISt tLonrnr goin,

Presented for approval @Directcr of Finance & Administration

Approved by General Manager

Approved by Commission President
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Monthly Water Dashboard
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As of: October 2025 Shakopee Public Utilities Commission
ALL VALUES IN MILLIONS OF GALLONS
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2023 187
Last 6 months actuals | 221 | 226 | 245 | 248 [ 217 [ 163 | 2024 161
2025 175
2024 2025
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2024| Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sept | Oct [ Nov Dec 2025 Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec
Actual 107 { 100 [ 109 [ 111 | 173 | 185 | 246 | 246 | 269 | 182 | 106 113 112 | 98 | 118 | 109 | 221 | 226 | 245 | 248 | 217 | 163
Plan 101 | 92 [ 103 | 102 | 162 [ 301 | 346 | 305 [ 254 | 144 | 100 103 107 | 96 | 106 | 105 | 158 | 246 | 294 | 280 | 270 | 163 | 103 | 109
YTD%* 105%) 103%) 106%| 106%| 115%| 108% | 102%| 99% | 96% | 96%
Billed 88 | 91 99 | 113 [ 163 [ 172 [ 228 | 231 | 225 | 130 | 98 97 g7 94 | 112 ] 123 | 220 | 209 | 223 | 230 | 204

* Actual gallons pumped vs. Plan
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PO Box 470 - 255 Sarazin Street
Shakopee, Minnesota 55379
Main 952.445-1988 - Fax 952.445-7767

Shakopee Public Utilities www.shakopeeutilities.com

DATE: November 21, 2025 ’

TO: Greg Drent, General Manager /jﬁéf

FROM: Kelley Willemssen, Director of Finance & Administration W
SUBJECT: October Financial Reports

As part of the October financial reports, we continued the practice of providing a component of
analytical review. For the Water and Electric Operating Revenue and Expense budget to actual you will
see comments at the bottom of each page. The budget is projected on an annual basis rather than a

monthly basis so the information in the October financial reports equates to 83% of the annual budget.

Key Takeaways for YTD Actuals to Budget

Electric revenues were 5.15% better than budget.

Electric expenses were 1.45% under budget.

Water revenues were 4.26% better than budget.

Water expenses were 1.43% under budget.

Change in Net Position for the electric division as of 10/31/25 is $6.4M.
Change in Net Position for the water division as of 10/31/25 is $6.0M.

Key Takeaways for YTD Actuals to Prior Year

YTD electric operating revenues are up 6.75% from the prior year.
YTD electric expenses are up 5.18% from the prior year.

YTD water revenues are up 14.88% from the prior year.

YTD water expenses are up 5.58% from the prior year.

Included in this report are the following statements:

Combined Statement of Revenues, Expenses and Changes in Fund Net Position

e Electric Operating Revenue and Expense — Budget to Actual (with analytics)
e Water Operating Revenue and Expense— Budget to Actual (with analytics)
e Electric Operating Revenue and Expense — 2024 to 2025
e Water Operating Revenue and Expense — 2024 to 2025

Request

The Commission is requested to accept the Financial Reports for the period ending 10/31/2025.




SHAKOPEE PUBLIC UTILITIES

COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

Year to Date Actual - October 31, 2025 Year to Date Budget -October 31, 2025 Electric Water Total Utility
Total Total YTD Actual v. Budget B/{W) YTD Actual v. Budget B/(W) YTD Actual v. Budget BAW)
Electric Water Utllity Electric Water Utillt $ % $ % $ %
OPERATING REVENUES ] 63,715,859 6,900,518 60,616,377 51,083,058 6,618,611 57,701,668 2,632,802 5.15% 281,907 4.26% 2,914 709 51%
OPERATING EXPENSES -
Operation, Customer and Administrative 43,187,776 3,465,619 46,653,395 43,956,948 4,054,406 48,011,354 769,171 1.7% 588,787 14.5% 1,357,958 28%
Depreciation 3,363,613 2,801,768 6,165,381 3,280,680 2,303,882 5.584 671 (B82,924) -2.5% (487 786) -21.6% (580,710} -10.4%
Total Operating Expenses 46,551,390 8,267,387 52,818,777 47,237 837 65,358,388 53 566,025 686,247 1.45% 91,001 1.43% 777,248 1.5%
Operating Income 7,184,470 633,131 7,787 600 3,845,421 260,223 4,105,644 3.318,049 86.3% 372,908 143.3% 3,691,957 89.9%
NON-OPERATING REVENUE (EXPENSE)
Rental and Miscellaneous 262,298 1,311,817 1,674,114 276,681 165218 431,899 {14,384) -52% 1,156,599 7451% 1,142,215 264.5%
interdepartment Rent from Water 75,000 - 75,000 75,000 - 75,000 - 0.0% - 0.0% - 0.0%
Investment Income 1,985,644 1,431,875 3,417,418 1,512,861 504,287 2,017,148 472,684 31.2% 927,588 183.9% 1,400,272 89.4%
Interest Expense (59,363) (2,749) (62,112) (67,400) (3,862) (71,261) 8,037 11.9% 1112 28.8% 9,150 12.8%
Gain/(Loss) on the Disposition of Property 38,807 18,234 58,141 47,227 - 47,227 (B,320) 0.0% 19,234 - 10,914 -
Total Non-Operating Revenue (Expense) 2,302,386 2780177 5,062,563 1.844,369 555,843 2,500,012 458,018 24.8% 2,104,534 321.0% 2,562,551 102.5%
income Before Contributions and Transfers 9,466,856 3,393,308 12,860,164 5,689,789 915,866 6,605,656 3,777,067 66.4% 2,477 441 270.5% 6,254,508 94.7%
CAPITAL CONTRIBUTIONS 210,227 3,034,416 3,244,643 615,393 3,632,250 4,247,644 (405,166) 65.8% (597,834) -16.5% {1,003,000) -236%
MUNICIPAL CONTRIBUTION (3,240,662} (397,120) (3,637,782) {3,117,712) (397,117) (3,614,828) (122,950) -3.9% (3) 0.0% (122,954) -3.5%
CHANGE IN NET POSITION 3 6,436,421 6,030,604 12,467,025 3,187 471 4,151,000 ?.333!4?1 3,248,950 101.9% 1,879,604 45.3% 5.1 22‘554 69.9%



SHAKOPEE PUBLIC UTILITIES

ELECTRIC OPERATING REVENUE AND EXPENSE

OPERATING REVENUES
Sales of Electricity
Residential
Commercial and Industrial
Total Sales of Electricity

Forfeited Discounts
Free service to the City of Shakopee
Conservation program

Total Operating Revenues

OPERATING EXPENSES
Operations and Maintenance
Purchased power
Distribution operation expenses
Distribution system maintenance
Maintenance of general plant
Total Operation and Maintenance

Customer Accounts
Meter Reading
Customer records and collection
Energy conservation
Total Customer Accounts

Administrative and General
Administrative and general salaries
Office supplies and expense
Outside services employed
Insurance
Employee Benefits
Miscellaneous general

Total Administrative and General

Total Operation, Customer, & Admin Expenses

Depreciation
Total Operating Expenses

Operating Income

YTD Actual v. Budget

YTD Actual YTD Budget Increase (decrease)

10/31/2025 10/31/2025 $ %
20,769,346 18,519,389 2,249,957 1121
31,854,853 31,443,408 411,446 101.3
52,624,199 49,962,797 2,661,403 105.3
185,853 267,398 (81,545) 69.5
122,952 110,303 12,649 111.5
782,855 742,559 40,296 105.4
53,715,859 51,083,058 2,632,802 105.2
36,690,969 35,389,721 1,301,248 103.7
586,114 682,677 (96,563) 85.9
848,938 1,088,704 (239,766) 78.0
339,770 403,207 (63,437) 84.3
38,465,791 37,564,308 901,483 102.4
25,019 62,223 (37,205) 40.2
493,304 607,738 (114,433) 81.2
182,514 742,558 (560,044) 24.6
700,837 1,412,518 (711,681) 49.6
974,291 1,082,373 (108,082) 90.0
496,005 690,816 (194,811) 71.8
283,915 362,460 (78,545) 78.3
138,939 146,253 (7,314) 95.0
1,658,929 2,077,678 (418,749) 79.8
469,069 620,540 (151,471) 75.6
4,021,148 4,980,121 (958,973) 80.7
43,187,776 43,956,948 (769,171) 98.3
3,363,613 3,280,689 (82,924) 102.5
46,551,390 47,237,637 (686,247) 98.5
7,164,470 3,845,421 3,319,049 186.3

Item Explanation of ltems Percentage Received/Expended Less than 80% or Greater than 120% and $ Variance Greater than $15,000.

(1) YTD penalty fees are lower than budgeted, possibly due to enhanced digital tools through NISC; automatic payments and reminders.
(2) YTD variance due to lower than budgeted disribution expenses and labor than budgeted.

(3) YTD variance due to lower than budgeted meter reading expenses as AMI is close to fully deployed.
(4) YTD budget variance is mainly due to timing of rebates.

(5) YTD budget variance is due to lower than projected office supplies through October, should stabalize by end of year.

(6) YTD budget variance is due to lower than projected outside services through October, should stabalize throughout the year.

) YTD variance due to lower than budgeted general expenses and labor than budgeted.

(1)

@)

©)
(4)

(%)
6

@)



SHAKOPEE PUBLIC UTILITIES
WATER OPERATING REVENUE AND EXPENSE

YTD Actual v. Budget

YTD Actual YTD Budget Increase (decrease)
10/31/2025 10/31/2025 $ %
OPERATING REVENUES
Sales of Water $ 6,875,029 6,579,364 295,665 104.5
Forfeited Discounts 25,489 39,247 (13,758) 64.9 (1)
Total Operating Revenues 6,900,518 6,618,611 281,907 104.3
OPERATING EXPENSES
Operations and Maintenance
Pumping and distribution operation 711,965 674,313 37,652 105.6
Pumping and distribution maintenance 426,093 844,824 (418,731) 50.4 (2)
Power for pumping 327,146 305,063 22,082 107.2
Maintenance of general plant 34,843 55,490 (20,647) 62.8 (3)
Total Operation and Maintenance 1,500,046 1,879,690 (379,644) 79.8
Customer Accounts
Meter Reading 11,561 47,241 (35,679) 245 (4)
Customer records and collection 162,735 146,201 16,534 111.3
Energy conservation 2,877 5,295 (2,418) 54.3 (5)
Total Customer Accounts 177,173 198,737 (21,564) 89.1
Administrative and General
Administrative and general salaries 479,429 517,779 (38,350) 926
Office supplies and expense 177,290 202,282 (24,992) 87.6
Outside services employed 97,584 166,167 (68,583) 58.7 (6)
Insurance 46,313 48,766 (2,453) 95.0
Employee Benefits 784,548 788,067 (3,518) 99.6
Miscellaneous general 203,236 252,920 (49,684) 80.4
Total Administrative and General 1,788,401 1,975,980 (187,580) 90.5
Total Operation, Customer, & Admin Expenses 3,465,619 4,054,406 (588,787) 85.5
Depreciation 2,801,768 2,303,982 497,786 121.6
Total Operating Expenses $ 6,267,387 6,358,388 (91,001) 98.6
Operating Income $ 633,131 260,223 372,908 243.30

Item Explanation of ltems Percentage Received/Expended Less than 80% or Greater than 120% and $ Variance Greater than $15,000.

(1) YTD penalty fees are lower than budgeted, possibly due to enhanced digital tools through NISC; automatic payments and reminders.

(2) YTD budget variance is due to lower than projected pumping and distribution expenses through October. Not all expenses budgeted will get completed this year,
(3) YTD budget variance is due to lower than projected general maintenance expenses through October, should stabalize throughout the year.

(4) YTD variance due to lower than budgeted meter reading expenses as AMI is close to fully deployed.

(5) YTD budget variance is mainly due to timing of rebates.

(6) YTD budget variance is due to lower than projected outside services through October, should stabalize throughout the year.




SHAKOPEE PUBLIC UTILITIES
ELECTRIC OPERATING REVENUE AND EXPENSE

2024-2025
Increase (decrease)
2025 2024 $ %
OPERATING REVENUES
Sales of Electricity
Residential $ 20,769,346 18,550,254 2,219,092 112.0
Commercial and Industrial 31,854,853 30,708,796 1,146,058 103.7
Total Sales of Electricity 52,624,199 49,259,050 3,365,149 106.8
Forfeited Discounts 185,853 206,001 (20,148) 90.2
Free service to the City of Shakopee 122,952 120,052 2,900 102.4
Conservation program 782,855 733,235 49,620 106.8
Total Operating Revenues 53,715,859 50,318,338 3,397,522 106.8
OPERATING EXPENSES
Operations and Maintenance
Purchased power 36,690,969 34,394 668 2,296,301 106.7
Distribution operation expenses 586,114 515,032 71,082 113.8
Distribution system maintenance 848,938 991,077 (142,139) 85.7
Maintenance of general plant 339,770 407,347 (67,577) 83.4
Total Operation and Maintenance 38,465,791 36,308,124 2,157,667 105.9
Customer Accounts
Meter Reading 25,019 110,327 (85,309) 22.7
Customer records and collection 493,304 525,157 (31,853) 93.9
Energy conservation 182,514 323,710 (141,196) 56.4
Total Customer Accounts 700,837 959,194 (258,358) 73.1
Administrative and General
Administrative and general salaries 974,291 777,715 196,576 125.3
Office supplies and expense 496,005 423,269 72,736 117.2
Outside services employed 283,915 370,082 (86,167) 76.7
Insurance 138,939 154,094 (15,154) 90.2
Employee Benefits 1,658,929 1,675,578 83,351 105.3
Miscellaneous general 469,069 437,227 31,842 107.3
Total Administrative and General 4,021,148 3,737,965 283,184 107.6
Total Operation, Customer, & Admin Expenses 43,187,776 41,005,283 2,182,494 105.3
Depreciation 3,363,613 3,251,528 112,086 103.4
Total Operating Expenses $ 46,551,390 44,256,810 2,294 579 105.2
Operating Income $ 7,164,470 6,061,527 1,102,942 118.2




SHAKOPEE PUBLIC UTILITIES

WATER OPERATING REVENUE AND EXPENSE

OPERATING REVENUES
Sales of Water
Forfeited Discounts
Total Operating Revenues

OPERATING EXPENSES
Operations and Maintenance
Pumping and distribution operation
Pumping and distribution maintenance
Power for pumping
Maintenance of general plant
Total Operation and Maintenance

Customer Accounts
Meter Reading
Customer records and collection
Energy conservation
Total Customer Accounts

Administrative and General
Administrative and general salaries
Office supplies and expense
Outside services employed
Insurance
Employee Benefits
Miscellaneous general

Total Administrative and General
Total Operating Expenses

Depreciation
Total Operating Expenses

Operating Income

2024-2025
Increase (decrease)

2025 2024 $ %
6,875,029 5,089,244 885,785 114.8
25,489 17,523 7,966 145.5
6,900,518 6,006,767 893,751 114.9
711,965 646,984 64,981 110.0
426,093 622,488 (196,395) 68.4
327,146 335,589 (8,444) 97.5
34,843 51,012 (16,169) 68.3
1,500,046 1,666,073 (156,026) 90.6
11,561 61,551 (49,990) 18.8
162,735 156,108 6,627 104.2
2877 2,441 436 117.8
177,173 220,100 (42,928) 80.5
479,429 443,767 35,662 108.0
177,290 141,572 35,718 125.2
97,584 191,070 (93,487) 511
48,313 51,394 (5,081) 90.1
784,548 747,245 37,304 105.0
203,236 203,639 (404) 99.8
1,788,401 1,778,688 9,712 100.5
3,465,619 3,654,861 (189,242) 94.8
2,801,768 2,281,137 520,631 122.8
6,267,387 5,935,998 331,389 105.6
633,131 70,769 562,362 894.6




Proposed As Consent ltem

RESOLUTION #2025-25

RESOLUTION APPROVING ANNUAL ADJUSTMENT TO WAGE RANGES

WHEREAS, on September 7, 2021, the Shakopee Public Utilities Commission adopted a
recommended framework establishing a wage range for each position, subject to annual
adjustment, and targeting compensation at the level of ninety-six percent to one hundred and four
percent of the midpoint (the “Compensation Plan”). The Compensation Plan does not apply to
employees governed by a collective bargaining agreement; and

WHEREAS, SPU staff and the informal working group for the 2026 budget have
recommended an increase of 3.5 percent to the midpoint of wage ranges for 2025 (for all
employees not governed by a collective bargaining agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE SHAKOPEE PUBLIC UTILITIES
COMMISSION that effective January 1, 2026, the 2025 SPU wage ranges shall be adjusted by 3.5
percent except for SPU employees governed by a collective bargaining agreement in effect.

BE IT FURTHER RESOLVED that the SPU General Manager is directed to apply the
2025 performance evaluations for each individual (non-union) SPU staff member according to the
Compensation Plan to determine final wages for 2026.

BE IT FURTHER RESOLVED that all things necessary or convenient for the General
Manager to carry out the terms and purpose of this Resolution are hereby authorized.

Passed in regular session of the Shakopee Public Utilities Commission, this 15 day of
December, 2025.

Commission President: BJ Letourneau

ATTEST:

Commission Secretary: Greg Drent

5e
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RESOLUTION #2025-26

RESOLUTION DESIGNATING AN OFFICIAL
MEANS OF PUBLICATION

BE IT RESOLVED BY THE SHAKOPEE PUBLIC UTILITIES COMMISSION, in
meeting duly assembled that the Burnsville — Eagan Sun This Week of Apple Valley, Minnesota
55124 be and the same hereby is designated as the official means of publications for the
Shakopee Public Utilities Commission, 255 Sarazin Street, Shakopee, MN 55379-0470 for 2025.

Passed in regular session of the Shakopee Public Utilities Commission, this 1st day of
December, 2025.

Commission President: BJ Letourneau

ATTEST:

Commission Secretary: Greg Drent
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RESOLUTION #2025-27

RESOLUTION DESIGNATING OFFICIAL DEPOSITORIES
OF THE SHAKOPEE PUBLIC UTILITIES COMMISSION

WHEREAS, the State of Minnesota Statues 118.A02 and 118A.06 provide that the

governing body of each government entity shall designate, as a depository of its funds, one or
more financial institutions.

NOW THEREFORE BE IT RESOLVED, by the Shakopee Public Utilities Commission
of the City of Shakopee, Minnesota that the following institutions are designated as depositories.
American National Bank, formerly Western Bank
PFM Asset Management, LLC
US Bank as Custodian for Minnesota Municipal Money Market Fund

US Bank Trust and Custody

Adopted in regular session of the Shakopee Public Utilities Commission of the City of
Shakopee, Minnesota held this 1st day of December 2025.

Commission President: BJ Letourneau

ATTEST:

Commission Secretary: Greg Drent
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PO Box 470 - 255 Sarazin Street
Shakopee, Minnesota 55379
Main 952.445-1988 - Fax 952.445-7767

Shakopee Public Utilities www.shakopeeutilities.com

TO: Greg Drent, General Manger ' /ié/z/ ‘)

FROM: Joseph D. Adams, Planning & Engineering Director
SUBJECT: 2026 — 2030 Final Administrative Capital Improvement Plan

DATE: November 21, 2025

ISSUES:

Attached is the 2026- 2030 Final Administrative Capital Improvement Plan for the

Commission's consideration. The Plan covers the Administrative improvements for
the five-year period of 2026 — 2030.

REQUESTED ACTION:

Staff requests that the Commission ACCEPT the 2026 — 2030 Final Administrative
CIP.
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Shakopee Public Utilities
Capital Improvement Plan
Final
Dated: 12/01/25

Administrative Summary

L 2026 2027 2028 2029 2030

Item Description Justification
Equipment See detall 82,500 62,500 125,000 - -
Hardware See detall 430,000 104,500 145,000 252,000 145,000
Software See detall 60,000 - - - -
Total Administrative $ 572500 | $ 167,000 ( $ 270,000 | $ 252,000 [ $ 145,000
Cumulative Total Administrative $ 572,500 | $ 739,500 | $ 1,009,500 | $ 1,261,500 | $ 1,406,500

Electric 429,375 125,250 202,500 189,000 108,750

Water 143,125 41,750 67,500 63,000 36,250

Page 1 of 1

11/6/2025
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Shakopee Public Utilities
Capital Improvement Plan

Final
Dated: 12/01/25
Administrative Detail

Unit

Type Item Source of Request Justification Qty Cost 2026 2027 2028 2029 2030
Furn & Equipment Work Station Configuration and Replacements F&A - IT Work Station Configuration and Replacements 50,000 10,000 - - -
Furn & Equipment Miscellaneous Hardware Building Misc. Office equipment as needed 12,500 12,500 | 125,000 - -
Furn & Equipment Electric Room Configuration - Cubicles Electric New furniture design and installation 5 20,000 - - - -
Furn & Equipment Large Lunchroom Tables Building Conference room tables - 40,000 - - -
Total Equipment 82,500 62,500 | 125,000 - -
Hardware Commission Room Meeting Room System Building Replacement of Commission Room Equipment to utilize loT 1 40,000 - - - -
Hardware Fiber Ring /INET Connectivity F&A - IT Connectivity/Redundancy for systems/remote sites 21 7,100 60,000 - - - 45,000
Hardware Phone System Upgrade F&A - IT Upgrade Phones 60,000 - - - -
Hardware Cluster Headend Replacement F&A - IT Replace Cluster Nodes for server high availability/recovery 3 7,871 50,000 - - - -
Hardware Miscellaneous Hardware F&A - IT Future planning/Unplanned replacements 75,000 75,000 75,000 75,000 75,000
Hardware Network Switches F&A - IT Future Standard Replacement Cycle 5 7,600 20,000 29,500 - 30,000 25,000
Hardware SAN Replacement F&A - IT Replacement of SAN 2 125,000 - - 100,000 -
Hardware HPE Storeonce Veeam Storage Expansion F&A - IT Local Veeam backup storage expansion 22,000 - - 25,000 - -
Hardware Firewall F&A - IT Replace product reaching end of life support - - 45,000 - -
Hardware HPE Aruba AP Replacements F&A - IT Aruba Aps end of life need replacement 25 1,425 - - - 35,000 -
Hardware Plan/Eng Plotter Replacement Plan/Eng Plan/Eng HP plotter is 5 years old future replacement 10,000 - - - 12,000 -
Total Hardware 430,000 104,500 | 145,000 | 252,000 | 145,000
Software Finance Software F&A - IT Advanced Budget Software 60,000 - - - -
Software Document Management F&A - IT Digitization and Scanning of documents 75,000

Total Software 60,000 - - - -
Total CIP Expenditures - Administration 572,500 167,000 | 270,000 | 252,000 | 145,000

Page 1 of 1 11/6/2025
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PO Box 470 - 255 Sarazin Strec.
Shakopee, Minnesota 55379
Main 952.445-1988 « Fax 952.445-7767

Shakopee Public Utilities www.shakopeeutilities.com

7 P
TO: Greg Drent, General Manger /[y&/

FROM: Joseph D. Adams, Planning & Engineering Director
SUBJECT: 2026 Administration Projects & Equipment
DATE: November 21, 2025

Attached is the list of the 2026 Administrative Projects & Equipment submitted for Commission
APPROVAL.
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Shakopee Public Utilities

Capital Projects

Final

Dated: 12/01/25

Administrative Summary

o 2026

Item Description Justification
Equipment See detall 82,500
Hardware See detall 430,000
Software See detalil 60,000
Total Administrative $ 572,500
Cumulative Total Administrative $ 572,500
Electric 429,375
Water 143,125

Page 1 of 1

11/6/2025
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Shakopee Public Utilities

Capital Projects
Final
Dated: 12/01/25
Administrative Detail

Unit 2026
Type Item Source of Request Justification Qty Cost
Furn & Equipment Work Station Configuration and Replacements F&A - IT Work Station Configuration and Replacements 50,000
Furn & Equipment Miscellaneous Hardware Building Misc. Office equipment as needed 12,500
Furn & Equipment Electric Room Configuration - Cubicles Electric New furniture design and installation 5 20,000
Furn & Equipment Large Lunchroom Tables Building Conference room tables -
Total Equipment 82,500
Hardware Commission Room Meeting Room System Building Replacement of Commission Room Equipment to utilize loT 1 40,000
Hardware Fiber Ring /INET Connectivity F&A - IT Connectivity/Redundancy for systems/remote sites 21 7,100 60,000
Hardware Phone System Upgrade F&A - IT Upgrade Phones 60,000
Hardware Cluster Headend Replacement F&A - IT Replace Cluster Nodes for server high availability/recovery 3 7,871 50,000
Hardware Miscellaneous Hardware F&A - IT Future planning/Unplanned replacements 75,000
Hardware Network Switches F&A - IT Future Standard Replacement Cycle 5 7,600 20,000
Hardware SAN Replacement F&A - IT Replacement of SAN 2 125,000
Hardware HPE Storeonce Veeam Storage Expansion F&A - IT Local Veeam backup storage expansion 22,000 -
Hardware Firewall F&A - IT Replace product reaching end of life support -
Hardware HPE Aruba AP Replacements F&A - IT Aruba Aps end of life need replacement 25 1,425 -
Hardware Plan/Eng Plotter Replacement Plan/Eng Plan/Eng HP plotter is 5 years old future replacement 10,000 -
Total Hardware 430,000
Software Finance Software F&A - IT Advanced Budget Software 60,000
Software Document Management F&A - IT Digitization and Scanning of documents 75,000
Total Software 60,000
Total CIP Expenditures - Administration 572,500

Page 1 of 1

11/6/2025
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PO Box 470 + 255 Sarazin S
Shakopee, Minnesota 55379
Main 952.445-1988 - Fax 952.445-7767

Shakopee Public Utilities www.shakopeeutilities.com

SHAKOPEE PUBLIC UTILITIES
MEMORANDUM

TO: Greg Drent, General Manager W
FROM: Joseph D. Adams, Planning & Engineering Director z% %Zw%/

SUBJECT:  Underground Electric Distribution Charge

DATE: November 20, 2025

ISSUE

Staff has identified a significant disparity between the fees being charged to developers and the
intention to cover 75% of the total materials costs for new residential developments for
underground electric service. Consequently, staff proposes the Utilities Commission’s
Underground Electrical Distribution Systems policy resolution be modified.

BACKGROUND

The Utilities Commission has had a longstanding policy to charge a Contribution in Aid of
Construction (FERC terminology) to new development to offset the installation cost of new
underground electric distribution facilities to serve those developments. This fee is called an
Underground Electric Distribution Charge.

The fee has been calculated to be equal to a percentage of the lateral underground electric
materials cost and is intended to fund the additional costs for underground facilities vs overhead
facilities for both the local or lateral facilities and the main line feeder facilities extending to the
site from the electrical substations.

Since 2003 the fee has been calculated to be equal to 75% of the lateral underground facilities
materials cost, e.g., the pad mount transformers, primary cable, secondary pedestals, secondary
cables, conduit, terminations etc. Non-residential developments for commercial/industrial and
apartment buildings are charged 75% of the onsite facilities and the cost is first estimated for
deposit purposes and then trued up after the project is constructed.

=



PO Box 470 « 255 Sarazin Street
Shakopee, Minnesota 55379

‘ S I U Main 952.445-1988 » Fax 952.445-7767

Shakopee Public Utilities www.shakopeeutilities.com

Per the request of residential developers, the fee was converted to be a fixed per lot fee for single
family and twin homes and a per unit fee for non-apartment building multi-family condo and
townhome developments. While the fee is adjusted per the change in the Engineering News
Record Construction Cost Index each year, staff compares the sum of the fees for each project to
the 75% of materials cost goal as a check that the fees remain accurate from year to year. Up
until the Covid-19 pandemic disruption to supply chains and materials shortages the annual
check showed the per lot fee adjusted for inflation was true to the intent of recovering 75% of the
materials cost.

DISCUSSION

Due to the extended length of time since the covid induced supply chain disruptions occurred
and have been more or less resolving it is evident the pricing increases from our vendors that the
marketplace has permanently reset the cost of materials such that staff has confirmed that the
inflation adjustment to the per unit fee system is not keeping up with actual material costs and
believes the Commission should consider directly applying the 75% of underground materials
used in each development across all types of developments.

Staff can continue to provide a non-binding “ballpark” estimate based on a per unit fee to the
developer in early discussions by maintaining a running analysis of what recent like
developments’ contributions in aid of construction have been for the most recent construction
season. Staff could develop a more accurate estimate to base the deposit on after plans come into
focus using a preliminary design, but like all other types of development there would be clear
language added to the residential Electric Terms and Conditions form each developer must
acknowledge receipt of in writing and the more formal Underground Electric Distribution
Agreement that the final costs will be calculated to be equal to 75% of the total underground
materials used plus any potential extra costs listed in the agreement and invoicing.

RECOMMENDATIONS

Based on the above, and the information staff reviewed with the Commission during their
October 2025 workshop that is attached, staff is recommending the Commission revert to making
the contribution in aid of construction for all forms of residential development the same as for
apartment buildings and commercial/industrial developments i.e., 75 % of the total cost of
underground material installed for each development

REQUESTED ACTION

Staff requests the Commission adopt Resolution #2025-28 Resolution Modifying a Policy with
Reference to Underground Electrical Distribution Systems.




RESIDENTIAL SINGLE FAMILY DEVELOPMENTS - UG ELECTRIC PER LOT FEE REVIEW

SINGLE FAMILY

PER LOT FEE PER LOT FEE PER LOT FEE ACTUAL
WO # WORK ORDER NAME STATUS DATE CLOSED SINGLE/MULTI-FAM & OF UNITS (Estimate)  (75% Materials - Estimate) (75% Materials - Actunl) DIFFERENCE RATE YEAR NOTES
2836 HIGHVIEW PARK 3RD ADDITION UG ELEC CLOSED 816/2025 SINGLE 42 606.00 1,1891.70 1,085.52 (477.52) 2024 Primary on both sides
2930 UG ELECTRIC COUNTRYSIDE 3RD ADDN CLOSED 1243112024 SINGLE 17 608.00 1,024.40 930.43 (322.43) 2024
2874 HIGHVIEW PARK 2ND ADDN UG ELECTRIC  CLOSED 11/15/2024 SINGLE 81 608.00 580.10 706.39 198.39) 2024
2778 Arbor Bluff - UG ELECT CLOSED 10/16/2024 SINGLE 54 608.00 1,049,68 1,108.61 {600.61) 2024
2781 Moraine Addition UG ELECT CLOSED 7/11/2024 SINGLE 10 608.00 824.57 622.84 (214.84) 2024
2806 HIGHVIEW PARK 18T ADDITION UG ELECT  CLOSED 10/25/2024 SINGLE 172 723.00 1,014.31 963.77 {240.77) 2022
2869 WHISPERING WATERS 2ND ADDN UG ELEC CLOSED 10/4/2024 SINGLE 59 723.00 1,265.86 970.58 (247.59) 2022
2661 Windermere S 6th Addn - UG ELEC CLOSED 11/30/2023 SINGLE 41 723.00 81212 722.27 0.73 2022
2536 Windermere South Sth Addition - UG Electric CLOSED 712142023 SINGLE 57 723.00 872.69 768.89 {45.89) 2022 Primary on both sides
2407 Windermere South 3rd Addn - UG Efectiic CLOSED 7/21/2023 SINGLE 33 657.00 671.28 588.70 67.30 2020
2475 Whispering Waters - UG Eleclric CLOSED 7/21/2023 SINGLE 74 657.00 928.82 509.93 147.07 2020
2260 WINDERMERE S 2ND ADDN - UG ELECTRIC CLOSED 12/31/2020 SINGLE 125 649.00 680.53 714.43 (65.43) 2019
2141 WINDERMERE S 18T ADDN UG ELECT CLOSED 12/31/2019 SINGLE 31 628.00 590.94 601.07 26.93 2018
$655.62 $882.08 $807.26 ($151.85) OVERALL AVG - SINGLE FAMILY
926,09 7 930.76 322.76) 2024 AVERAGES @ $608.00 RATE
99124 " 856.38 {133.38) 2022 AVERAGES @$723.00 RATE
800.05 7 549.82 107.19 2020 AVERAGES @ $657.00 RATE
680.53 714.43 165.43) 2019 AVERAGES @ $649.00 RATE
590.94 601.07 26.93 2018 AVERAGES @ $628.00 RATE

¢ SPU

BHhakopna Public Litilitios




RESIDENTIAL SINGLE FAMILY DEVELOPMENTS - UG ELECTRIC PER LOT FEE REVIEW

VALLEY CREST - SINGLE FAMILY

PERLOTFEE PER LOT FEE PER LOT FEE ACTUAL

Wo # WORK ORDER NAME STATUS DATE CLOSED SINGLE/MULTI-FAM # OF UNITS (Esti ) (75% Materials - Esti (75% Materials - Actual) DIFFERENCE RATE YEAR NOTES
2745 Valley Crest 3rd Addn - UG ELEC CLOSED 12/29/2023 SINGLE 67 723.00 559.90 565.61 157.39 2022

Total per lot fee estimate 48,441.00

Total actual meterlals @ 75% 50,810.47
2600 Valley Crest 2nd Addition CLOSED 712112023 SINGLE 36 723.00 653.20 1,485.77 (762.77) 2022

Total per lot fee estimate 26,028.00

Total actual materials @ 75% 53,487.68
2514 VALLEY CREST 15T UG ELEC CLOSED 1213172022 SINGLE Al 657.00 650.08 329.72 327.28 2020

Total per lot fee estimate 46,647.00

Total actual materlals @ 75% 23,409.91

Combined total per lot fee estimate 121,116.00

Combined total actual materials @ 75 127.708.06

OVERALL AVERAGE COMBINED ADDITIONS 174 $698.07 $821.08 $733.95 ($37.09)
IN PROGRESS DEVELOPMENTS
PER LOT FEE PER LOT FEE PER LOT FEE ESTIMATE
WO # WORK ORDER NAME STATUS DATE CLOSED SINGLE/MULTI-FAM # OFUNITS {RATE) {75% Materlals - Estimate) (75% Materlals - Actual) DIFFERENCE RATE YEAR NOTES
3010  ARBOR BLUFF 2ND ADDITION UG ELEC OPEN SINGLE 72 776.00 1,113.47 (337.47) 2025
3060 BLUFF VIEW PHASE 1 UG ELEC OPEN SINGLE 132 776.00 1,571.31 (795.31) 2025
2997 HIGHVIEW PARK 4TH ADDN UG ELEC OPEN SINGLE 115 776.00 1,141.41 {365.41) 2025
3023 HIGHVIEW PARK 5TH ADDITION UG ELEC OPEN SINGLE 73 776.00 1,192.58 (416.58) 2025
3018 PALOMINO TRAIL UG ELECTRIC OPEN SINGLE 83 776.00 1,613.84 (837.84) 2025
3033 RICHLAND COURT 1PH UG ELEC OPEN SINGLE 8 776.00 2,126.44 (1,350.44) 2025
xxxx ELLIANA ESTATES OPEN SINGLE 31 776.00 1,520.10 (744.10) 2025
$776.00 $1,468.48 (5692.45) OVERALL AVQ - SINGLE FAMILY
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RESIDENTIAL MULTI FAMILY DEVELOPMENTS - UG ELECTRIC PER LOT FEE REVIEW

MULTI-FAMILY

PERLQT FEE PERLOT FEE PER LOT FEE ACTUAL
WO # ______WORK ORDER NAME STATUS DATE CLOSED SINGLE/MULTI-FAM £ OF UNITS {Estimate] (769 Materials - Estimate) {75% Materials - Actusl) DIFFERENCE RATE YEAR NOTES
2880 GATEWAY TOWNHOMES UG ELEC CLOSED 4/30/2025 MULTHFAMILY 43 373.00 921.68 77227 {399.27) 2024
$373.00 $521.68 §772.27 ($399.27) OVERALL AVG - MULTI-FAMILY
CANTERBURY CROSSINGS - MULTI FAMILY
PER LOT FEE PERLOT FEE PER LOT FEE ACTUAL
| WO # WORK ORDER NAME STATUS DATE CLOSED SINGLE/MULTI-FAM # OF UNITS (Estimote) {75% Materinls - Esti ) {75% Materials - Actual) DIFFERENCE RATE YEAR NOTES
2644 Canterbury Crossing 2nd Addition - UG Elge  CLOSED a2 MULTEFAMILY 46 414,00 845,68 547.39 2022
Total per lot fee estimate 19,044.00
Total actual materials @ 75% 25,170.86
2487 Canterbury Crossings - UG Electric CLOSED 74212023 MULTI-FAMILY 108 av6.00 466.92 202.39 173.61 2020
Total per lot fee estimata 40,608.00
Total actual materlals @ 75% 62,202.41
Combined total per lot fee astimate 59,652.00
Combined total actual materials @ 75% 87.382.27
OVERALL AVERAGE COMBINED ADDITIONS 164 $387.38 656.00 $567.42 8180.07)
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RESOLUTION #2025-28

RESOLUTION MODIFYING A POLICY WITH REFERENCE
TO UNDERGROUND ELECTRICAL DISTRIBUTION SYSTEMS

WHEREAS, the cost of installing an underground electric distribution system in newly
developed subdivisions, plats, lots, areas, tracts, or other land, is greater than the cost of
installing an overhead electric distribution system, and

WHEREAS, said additional cost shall be the responsibility of the developers of all newly
developed subdivisions, plats, lots, areas, tracts, or other land, and

WHEREAS, the cost of financing the developer’s share of the cost of installing an
underground electric distribution system in newly developed subdivisions, plats, lots, areas,
tracts, or other land, should not be the responsibility of the Shakopee Public Utilities
Commission, and

WHEREAS, the Shakopee Public Utilities Commission has previously received and
accepted a report on Underground Service Policy dated April 17, 2003 by RW Beck, Inc. that
details the cost difference between installing an underground distribution system and an
overhead distribution system, and

WHEREAS, the Shakopee Public Utilities Commission previously declared in Resolution
#955 that the underground electrical distribution charge fees shall be named the “Contribution in
Aid of Construction” for underground electrical distribution system extensions, and

WHEREAS, due to unprecedented increases since COVID-19 in the costs of
underground electric materials used in extending Shakopee Public Utilities facilities, to serve
new developments, the previously outdated policy of setting fixed residential unit fees to
approximate the desired 75% of underground materials costs installed within residential
developments has fallen substantially short of the Commission’s goal.

NOW THEREFORE BE IT RESOLVED BY THE SHAKOPEE PUBLIC UTILITIES
COMMISSION, that Resolution #1180 is repealed upon this Resolution taking effect, that it
hereby modifies the policy governing the installation of electric distribution systems in newly
developed subdivisions, plats, lots, areas, tracts, or other land.

BE IT FURTHER RESOLVED, that the developer of such subdivision, plat, lot, area,
tract, or other land, must apply to the Shakopee Public Utilities Commission in writing for such
installation, which at the sole discretion of the Shakopee Public Utilities Commission may be
placed underground; and when placed underground, the developer must assume and pay a
contribution in aid of construction equal to seventy-five percent (75%) of the total cost of all
materials used for such underground installation plus any extra costs related to the underground
installation, including but not limited to, permit fees, rock excavation, winter construction, etc.

BE IT FURTHER RESOLVED, that before the Shakopee Public Utilities Commission
undertakes any such installation, the developer must enter into a written distribution agreement
with the Shakopee Public Utilities Commission and at the same time make a deposit of one



hundred percent twenty (120%) of the estimated contribution in aid of construction and any
remaining balance of said contribution in aid of construction is to be paid by the developer upon
being billed therefore. The Shakopee Public Utilities Commission will return to the developer

any amount of the deposit that is in excess of the contribution in aid of construction upon
completion of the project.

BE IT FURTHER RESOLVED, that this shall apply to all developments whether
residential or non-residential.

BE IT FURTHER RESOLVED, that the Shakopee Public Utilities will maintain a “good
faith” estimate of the contribution in aid of construction for residential on a per unit basis for
developers convience and budgeting purposes only the actual contribution in aid of construction
for all development shall be 75% of the cost of the underground materials.

BE IT FURTHER RESOLVED, that the Shakopee Public Utilities Commission reserves
the right to require special terms and conditions, including the charging of additional fees and /or
deposits beyond those described previously, for large single or multiple points of use of electric
service or requests for a service level above the standard terms available.

BE IT FURTHER RESOLVED, that in certain circumstances, at Shakopee Public
Utilities Commission’s option, other consideration may be accepted in lieu of cash payment.
Such consideration shall be, in the sole judgment of Shakopee Public Utilities Commission, of
equal or near equal value and in Shakopee Public Utilities Commission’s best interest to be
accepted in lieu of cash payment.

BE IT FURTHER RESOLVED, that this policy shall apply to all property developed

after January 1, 2026, where the written distribution agreement is not yet signed by the Shakopee
Public Utilities Commission.

BE IT FURTHER RESOLVED, that this policy shall not apply to individual
underground service lines from the system to the customer. Individual underground service lines
are solely the customer’s responsibility.

BE IT FURTHER RESOLVED, that all other standard policies concerning electric
service remain in full force and effect.

BE IT FURTHER RESOLVED, that all things necessary to carry out the terms and
purpose of this Resolution are hereby authorized and performed.

Passed in regular session of the Shakopee Public Utilities Commission, this 1% day of
December, 2025.

Commission President: BJ Letourneau

ATTEST:

Commission Secretary: Greg Drent
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RESOLUTION #2025-29

RESOLUTION ADJUSTING THE UNDERGROUND
ELECTRICAL DISTRIBUTION CHARGE FOR DEVELOPMENT AND
ESTABLISHING ELECTRIC RATES, FEES AND CHARGES FOR CUSTOMERS SERVED
BY SHAKOPEE PUBLIC UTILITIES FOR 2025

WHEREAS, it is desirable to have a general listing of various fees and charges applied
by the Shakopee Utilities, and

WHEREAS, the fees established in Resolution #1115 are intended to be adjusted
effective on the first day of January each year, and

WHEREAS, the underground electrical distribution charge fee was last adjusted on
December 2, 2024, effective January 1, 2025, and amended on April 7, 2025, and

NOW THEREFORE, BE IT RESOLVED, that the underground electrical distribution
charge fees shall remain to be 75% of the cost of material for all developments including single

family, multi-family, twin homes, apartments, commercial and industrial buildings, effective
January 1, 2025.

BE IT FURTHER RESOLVED, that Resolutions #2024-37 is repealed upon this
resolution taking effect, and that the following electric rates, fees and charges should be and

hereby are established for applicable customers of the Shakopee Public Utilities Commission,
City of Shakopee.

Section I: RESIDENTIAL SERVICE:

Availability: Residential dwellings.

The sum of:
Service Charge: $10.50 per month
Energy Charge: $0.1301 per KWH
Power Cost Adjustment: set by separate resolution
Conservation Program Charge: set by separate resolution

Minimum bill: the Service Charge



Section II: RESIDENTIAL SERVICES FOR LARGE RESIDENCES:

Service Charge: $15.50 per month
Energy Charge: $0.1301 per KWH
Power Cost Adjustment: set by separate resolution
Conservation Program Charge: set by separate resolution

Minimum bill: the Service Charge

Section IIl: ~ RESIDENTIAL SERVICE EV RATE: (1) (2)

Availability: Residential Dwellings.

Service is through separate meter for electric vehicle charging

The sum of:
Service Charge: $4.75 per month
Energy Charge:
Off Peak (3) $0.0605 per KWH
On Peak (4) $0.2652 per KWH
Power Cost Adjustment: set by separate resolution
Conservation Program Charge: set by separate resolution

(1) Applicable to separately metered EV usage only
(2) PCA applies

(3) Off peak period is 10 pm to 8 am

(4) On peak period is all other hours

SectionIV:  RESIDENTIAL SERVICE FOR SENIOR CITIZENS: (CLOSED)

Availability: Residential dwellings occupied by senior citizen(s).

The sum of:
Service Charge: $10.50 per month
Energy Charge: $0.1301 per KWH

Power Cost Adjustment: set by separate resolution



Minimum monthly bill: the Service Charge plus the Demand Charge.

Billing Demand:

The billing demand shall be the customer’s greatest 15 minute demand in
kilowatts, incurred during the month for which the bill is rendered, but not less
than 60% of the highest demand during the preceding 11 months or 15 KW,
whichever is greater.

Section VIII: INDUSTRIAL SERVICE:
Availability: Non-Residential customer with demand of 150 KW and over.
The billing demand shall be as described in this section.
The sum of:
Service Charge: $100.00 per month
Demand Charge:
All KW of billing demand $10.10 per KW
Energy Charge:
First KWH’s up to 400 hours times
the billing Demand $0.0842 per KWH
All KWH’s in excess of 400 hours times
the billing Demand $0.0770 per KWH
Power Cost Adjustment: set by separate resolution
Conservation Program Charge: set by separate resolution

Minimum monthly bill: the Service Charge plus the Demand Charge.

Determination of billing Demand:

The billing demand shall be the customer’s greatest 15 minute demand in
kilowatts, incurred during the month for which the bill is rendered, but not less
than 60% of the highest billing demand during the preceding 11 months or

15 KW, whichever is greater.

The customer agrees to maintain an average power factor at or above 90%. If the
average power factor is less than 90% lagging, the billing demand shall be
adjusted by multiplying the actual 15 minute demand measured during the month
by the ratio of 90% to the average power factor expressed in percent.

Average Power Factor:

The average power factor is defined to be the quotient obtained by dividing the
KWH used during the month by the square root of the sum of the squares of the



Section IX:

KWH used and the lagging reactive kilovolt-ampere-hours supplied during the
same period. Any leading kilovolt-ampere-hours supplied during the period will
not be considered in determining the average power factor.

INDUSTRIAL SERVICE - with Time of Use Option:

Availability: Non-Residential customer with demand of 1,000 KW and over, who

would otherwise be subject to the requirements of Section VIII of Resolution
#2022-06.

Limitations to Availability: Due to the exploratory basis on which Time Of Use
Service is being offered, the availability of such service terms under Resolution
#2022-06 is limited to one customer, and further subject to such practical
limitations as may exist involving the availability of technology and the
administrative practices to provide billing under such TOU rates.

The billing demand shall be as described in this section.

The sum of:

Service Charge: $120.00 per month

Demand Charge:
On-peak KW of billing demand $10.10 per KW

Off-peak KW of billing demand
in excess of On-peak KW
of billing demand $3.00 per KW

Energy Charge:
On-peak KWH’s $0.0897 per KWH

Off-peak KWH’s $0.0764 per KWH
with a credit applied to KWH’s

in excess of 400 hours times
the billing demand $0.0062 per KWH

Time Periods:
On-peak period 9am.-10pm.,M-F
CST or CDT as applicable

Off-peak period all other hours



Section X;

Section XI:

OTHER TERMS APPLICABLE:

Shakopee Utilities will make reasonable efforts to provide reliable and prompt
billings within the provisions of this section, however, in the event of a failure to
provide reliable billing as a result of deficiency in technology or in the
administrative processing of billings under TOU rates, the customer will be
responsible for payment of charges determined under the standard, non-TOU rates
and terms provided under this resolution.

LOW LOAD FACTOR CLAUSE:

A customer, whose usage characteristic is routinely below a 5 percent monthly
load factor, may apply to the Utilities Commission for assignment to another non-
demand rate schedule. Consideration will be given to the contribution in aid of
construction made by the customer to offset capital investment by the Shakopee
Utilities, and may include other factors.

Any assignment granted will continue only for the period of time specified, and
billing will revert to the standard rate schedule at the end of that period, except
when the assignment is cancelled before the end of that period by the Utilities
Commission. The Utilities Commission reserves the right to cancel an

assignment granted under this section, and such cancellation may occur without
prior notice.

LIMITED OFF-PEAK CILLAUSE:

A customer normally billed under a demand rate schedule, who anticipates a
single instance usage of energy which is not typical for their service, may apply to
the Utilities Commission in advance of the occurrence for an advanced waiver of
the demand charges for that single instance of usage. Consideration will be given
to the estimated cost of purchased power for the period of time covered by the
single instance usage, the ability of the facilities in place to accommodate the
unusual load, and may include other factors.

Any advance waiver granted will apply only for the period of time specified, and
billing will revert to the standard rate schedule at the end of that period, except
when the waiver is cancelled before the end of that period by the Utilities
Commission. The Ultilities Commission reserves the right to cancel the waiver
granted under this section, and such cancellation may occur without prior notice.



Section XII:

THE FOLLOWING CLAUSES APPLY TO ALL RATES:

MONTHLY BILLS:

The monthly bill is the sum of the Service Charge, Energy Charge, Power Cost
Adjustment, and Conservation Charge.

In addition to the forgoing, monthly bills also include the sum of the Demand
Charge, and any adjustments for Power Factor and/or other adjustments
referenced in this or other rate resolution of the Shakopee Public Utilities
Commission.

Minimum bill provisions, late charges, penalties, and special charges, also apply.

POWER COST ADJUSTMENT:

There may be added to or deducted from the monthly bill a Power Adjustment
charge, as set by Shakopee Public Utilities Commission Resolution.

CONSERVATION PROGRAM CHARGE:

A charge will be added to the monthly bill to fund a Conservation Program as
mandated by the State of Minnesota and voluntary programs of similar nature by
the Shakopee Public Utilities. The amount of the charge will be set by Shakopee
Public Utilities Commission Resolution.

PRIMARY METERING:

At the option of the electric department, secondary voltage service hereunder may
be metered at the primary voltage, in which case a 2% cash discount will be
allowed on the amount of the monthly bill, with the discount applied to all
charges except the power adjustment charge.

PRIMARY VOLTAGE SERVICE:

If the customer agrees to take service at the primary voltage available at his
location and to pay all costs incurred in the ownership, operation and maintenance
of transformers and substation equipment (except meters) with service to be
metered at the primary voltage, a cash discount of 5% will be allowed on the
amount of the monthly bill, with the discount applied to all charges except the
power adjustment charge.

AVERAGE POWER FACTOR:

The average power factor is defined to be the quotient obtained by dividing the
KWH used during the month by the square root of the sum of the squares of the
KWH used and the lagging reactive kilovolt-ampere-hours supplied during the
same period. Any leading kilovolt-ampere-hours supplied during the period will
not be considered in determining the average power factor.



LOAD FACTOR:

Load factor is defined to be the quotient obtained by dividing the KWH used
during the month, by the KW demand during the same period, and dividing the
result by the number of hours in that billing period.

MINIMUM POWER FACTOR REQUIREMENT:

The customer must maintain an average power factor not less than 80% lagging,
and avoid leading power factor at any time.

DEPOSIT REQUIRED:

Deposit requirements shall be consistent with terms outlined in a separate
resolution of the Shakopee Public Utilities Commission.

PROMPT PAYMENT PROVISION:

A penalty of 5% shall be added to the current bill if not paid on or before the due
date specified on the monthly Statement of Account following the date of billing.

Section XIII: SHAKOPEE ENERGY PARK:

Limitations to Availability: Due to the unique basis on which Wholesale
Service is being offered, the availability of such service terms is limited to one
customer (MMPA), and further subject to such practical limitations as may exist
involving the availability of technology and the administrative practices to
provide billing under such Wholesale Rates.
The billing electric service shall be as described in this section.

The sum of:

Service Charge: $100.00 per month

Demand Charge:
MMPA'’s most current Wholesale Rates

Energy Charge:
MMPA’s most current Wholesale Rates

Underground Relocation Charge: $0.0003 per KWH
Conservation Improvement Program Charge: 1.5%

Energy Adjustment Charge varies monthly



OTHER TERMS APPLICABLE:

Service provided and billed under Section XIII are subject to all terms, factors,
and adjustments applicable under this Resolution, excluding the Power Cost
Adjustment; other terms, conditions of service and policies of the Shakopee
Public Utilities Commission as generally applicable.

Shakopee Utilities will make reasonable efforts to provide reliable and prompt
billings within the provisions of this resolution, however, in the event of a failure
to provide reliable billing as a result of deficiency in technology or in the
administrative processing of billings under Wholesale rates, the customer will be
responsible for payment of charges determined under the standard rates and terms
provided under this Resolution.

BE IT FURTHER RESOLVED, that at all times Commission staff shall comply with
good utility business practices and all applicable Federal laws and Minnesota Statutes when
processing account activity, i.e. applications, establishing accounts, deposits, billings, payment
receipts, reminders of non-payment, disconnect notices, etc.

BE IT FURTHER RESOLVED that said terms and adjustments are to become effective

January 1, 2026 and applied to the January 2026 billings (which are due February 15), and all
subsequent billings.

BE IT FURTHER RESOLVED, that all things necessary to carry out the terms and
purpose of this resolution are hereby authorized and performed.

Passed in regular session of the Shakopee Public Utilities Commission, this 1% day of
December, 2025.

Commission President: BJ Letourneau

ATTEST:

Commission Secretary: Greg Drent



TO RES #2025-29

EQUIPMENT RATES

Effective January 1, 2026
EQUIPMENT & NUMBER $/HR
Digger Derrick #612 $100.00
Bucket Truck #610, #611, #614, #616 $65.00
1 Ton Truck #613, #631, #632, #633, #636 $30.00
Pick-up Truck #617, #618, #621, #627, #642, #645, #646 $30.00
Tractor / Backhoe #638 $60.00
Trencher #623 $50.00
Skid Steer #624, #648 $50.00
Hydra Vacuum #639, #656 $30.00
Air Compressor #628 $15.00
Brush Chipper #625, #657 $20.00

Rate does not include $80/HR man hour to operate equipment
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PO Box 470 - 255 Sarazin Street
Shakopee, Minnesota 55379
Main 952.445-1988 - Fax 952.445-7767

Shakopee Public Utilities www.shakopeeutilities.com
i
TO: Greg Drent, General Manger /
FROM: Joseph D. Adams, Planning & Engineering Director

SUBJECT: 2026 — 2030 Final Electric Capital Improvement Plan

DATE: November 21, 2025

ISSUES:

Attached is the 2026- 2030 Final Electric Capital Improvement Plan for the
Commission's consideration. The Plan covers the Electric improvements for the
five-year period of 2026 — 2030.

REQUESTED ACTION:

Staff requests that the Commission ACCEPT the 2026 — 2030 Final Electric CIP.
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Shakopee Public Utilities
Capital Improvement Plan

Final

Date: 12/01/25
Electric Summary

Item Description Justification 2026 2027 2028 2029 2030 TBD
Operating Fund
System Projects
Miscellaneous See Detall 175,000 175,000 175,000 175,000 175,000 -
System Material & Facilities See Detall 3,550,000 4,400,000 3,100,000 2,915,000 2,875,000 -
Vehicles/Equipment See Detall 503,000 585,000 727,500 731,800 898,000 -
Local Area Projects
New UG Cables & Related Cost (Net of Contribution) See Detall 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 -
Replace UG Cable Projects See Detall 275,000 180,000 50,000 50,000 52,000 -
Rebuild OH Lines See Detall 1,046,000 120,000 25,000 25,000 25,000 -
Major System Projects
Feeder Extension Projects See Detall 1,297,440 830,763 2,072,618 831,363 1,000,000 837,000
Convert OH to UG See Detall 160,000 62,000 64,000 66,000 70,000 -
Territory Acquisition See Detall 260,000 - - - - -
Shakopee Substation See Detall 500,000 - - - 40,000 -
South Shakopee Substation See Detall 205,000 - - - - -
Pike Lake Substation See Detall 125,000 50,000 - - - -
Dean Lake Substation See Detall 100,000 190,000 - - - -
East Shakopee Substation See Detall 4,298,000 7,855,000 - - - -
West Shakopee Substation See Detall - - - - - 8,460,000
Upgrade Projects See Detall 1,526,000 405,000 405,000 240,000 240,000 -
Advance Metering Infrastructure (AMI) See Detail 50,000 - - - - -
Service Center See Detall 350,000 880,400 50,000 50,000 50,000 4,000,000
Total Operating Fund 15,420,440 | 16,733,163 7,669,118 6,084,163 6,425,000 13,297,000
Relocation Fund
Relocation Projects See Detall 617,339 168,000 71,000 73,000 75,000 -
Total Relocation Fund 617,339 168,000 71,000 73,000 75,000 -
Total Electric 16,037,779 | 16,901,163 7,740,118 6,157,163 6,500,000 13,297,000
Cumulative Total Electric 16,037,779 | 32,938,942 | 40,679,060 | 46,836,223 | 53,336,223 | 66,633,223

Page 1 of 1




T RrhORMASCONOUG A WN =

-
(=2]

A RABRARBRAOWOLOWWWWWWWWDNDNDNDNDNDNDNDDDNDMNDDNMDNDDN 22
WIN=_0000NOODAPAP,WN-_~0000NO0 OGO A~ WN=_0 ©00-N

Shakopee Public Utilities

Capital Improvement Plan
Final

Date: 12/01/25
Electric Detail

Item Description Justification 2026 2027 2028 2029 2030 TBD

Operating Fund

System Projects
Miscellaneous As Necessary 175,000 175,000 175,000 175,000 175,000 -
Total Miscellaneous 175,000 175,000 175,000 175,000 175,000 -
System Material & Facilities
Lateral Circuit Reconfiguration System Reliability 25,000 25,000 25,000 25,000 25,000 -
Meters New Construction 150,000 150,000 150,000 150,000 150,000 -
Padmount Switches & Related Load/Development/Replacements 1,700,000 1,700,000 1,700,000 1,700,000 1,700,000 -
Distribution Transformers Restock to min. 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 -
SCADA Switches for Tie Switches System Reliability 40,000 40,000 40,000 40,000 - -
SCADA-Capacitor Control Op. Efficiencies & Voltage Control 150,000 150,000 150,000 - - -
OH OCR Replacements Life Cycle Replacements 35,000 35,000 35,000 - - -
System Capacitors-Additional (P10 LRP2025) PF Improvements 450,000 1,300,000 - - - -
Total System Material & Facilities 3,550,000 4,400,000 3,100,000 2,915,000 2,875,000 -
Vehicles/Equipment
Construction-Related Equipment-New/Additional/Replacement Tool Replacement 45,000 45,000 45,000 46,800 48,000 -
Service Body 1-ton Truck (#691) Life Cycle Replacement 33,000 - - - - -
Service Truck 4X4 (#631) Life Cycle Replacement 80,000 - - - - -
Service Truck 4X4 (#633) New Equipment 80,000 - - - - -
Woodchipper (#657) Life Cycle Replacement 90,000 - - - - -
Vac-Tron Life Cycle Replacement 95,000 - - - - -
Skidsteer Life Cycle Replacement 80,000 - - - - -
#645 4x4 Pickup New Equipment - 75,000 - - - -
#613 4x4 Dump truck Life Cycle Replacement - 75,000 - - - -
#627 4x4 Ext Cab Pickup Life Cycle Replacement - 50,000 - - - -
#645 4x4 Pickup Life Cycle Replacement - 50,000 - - - -
3 Reel Trailer Wire Life Cycle Replacement - 40,000 - - - -
Digger Truck (#612) New Equip for UG Construction - 250,000 - - - -
Dump Trailer Life Cycle Replacement - - 20,000 - - -
4x4 Crew Cab Truck (#646) Life Cycle Replacement - - 50,000 - - -
#632 Service body 1 ton Truck Life Cycle Replacement - - 80,000 - - -
#642 1ton Dump Truck Life Cycle Replacement - - 55,000 - - -
Hydro Excavator (50/50 Split Water CIP) New Equipment - - 337,500 - - -
Heavyduty Forklift (#643) Life Cycle Replacement - - 140,000 - - -
#611 F550 4x4 Service Bucket Life Cycle Replacement - - - 225,000 - -
Tilt Trailer Life Cycle Replacement - - - 20,000 - -
40000 Ibs. trailer Life Cycle Replacement - - - 30,000 - -
Trencher Life Cycle Replacement - - - 350,000 - -
#621 Pickup Truck Life Cycle Replacement - - - 60,000 - -
Woodchipper (#625) Life Cycle Replacement - - - - 90,000 -
Skidsteer (#624) Life Cycle Replacement - - - - 80,000 -
Service Body 1-ton Truck (#633) Life Cycle Replacement - - - - 80,000 -
Directional Bore Equipment New Equip for UG Construction - - - - 300,000 -
4x4 Service Bucket (#614) Life Cycle Replacement - - - - 300,000 -
Total Vehicles/Equipment 503,000 585,000 727,500 731,800 898,000 -
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Shakopee Public Utilities
Capital Improvement Plan

Final

Date: 12/01/25
Electric Detail

Item Description Justification 2026 2027 2028 2029 2030 TBD
Local Area Projects
Total New UG Cables & Related Cost (Net of Contribution)
New UG Cables & Related Cost (Net of Contribution) Load/Development 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 -
Total New UG Cables & Related Cost (Net of Contribution) 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 -
Replace UG Cable Projects
Valley Industrial Cir 150,000 - - - - -
Eaglewood Addition 30,000 - - - - -
Burger King 15,000 - - - - -
Presidential Additions - 50,000 - - - -
Nehls Addition (Huntington Park Apartments) - 50,000 - - - -
Replace UG Cable - Projects Yet To Be Determined As Needed 80,000 80,000 50,000 50,000 52,000 -
Total Replace UG Cable Projects 275,000 180,000 50,000 50,000 52,000 -
Rebuild OH Lines
SS-32 CR 15 @ Hwy 169 Ramps 0.50 mile Roundabout Street Project 100,000 - - - - -
Rewire/rebuild MVEC circuits to SPU standards (P5) Upgrade 568,000 - - - - -
Re-conductor PL-74 along CR16 to 336 AAC from PL Road to CR18 (P8) Upgrade Project 208,000 - - - - -
SS31 CR17 South of CR42 to Dockendorf 1.3 miles County Road Project 150,000 100,000 - - - -
Rebuild OH lines - as needed = RP3 (60% of per mile UG) Change Out 20,000 20,000 25,000 25,000 25,000 -
Total Rebuild OH Lines 1,046,000 120,000 25,000 25,000 25,000 -
Major System Projects
Feeder Extension Projects
DL-91 New Feeder DL Sub to Unbridled Ave (P18 LRP2025) Development (Canterbury Commons) 150,000 - - - - -
WS-04 South of CR 69 to East on 17th Ave (P12 LRP2025) Bluff View plat 100,000 - - - - -
Express Feeder Tie West Shakopee to Shakopee Substation (P4/P7) Reliability 750,000 350,000 - - - -
WS-03 to Serve Load West of CR 69 (P9 LRP2025) Load Growth - 74,400 - - - 710,000
WS-04 South of CR 69 to East on 17th Ave (P12 LRP2025) Bauer parcel - 100,000 - - - -
Express Feeder Tie South Shakopee to Shakopee Substation (P4/P7) Reliability - - 1,000,000 500,000 - -
WS-04 South of CR 69 to East on 17th Ave (P12 LRP2025) Paralell 69 to sub - - 226,000 - - -
SS-84 New Feeder SS Sub to CR 17 via Stonebrooke (P15 LRP2025) Load Growth - - 324,000 - - -
WS-04 (WS-12) to Breeggemann Parcel north of Bluff (P17 LRP2025) Development - - 204,000 - - -
Dean Lake Sub Feeder Circuits DL9x to VGBP Load Growth - - - - 450,000 -
PL-76 to Southbridge Loss of Blue Lake Circuits - - - - 550,000 -
WS-13 to serve load west of 169 (P19) Load Growth - - - - - 127,000
Projects Yet to be Determined 1.0 mile As Necessary 297,440 306,363 318,618 331,363 - -
Total Feeder Extension Projects 1,297,440 830,763 2,072,618 831,363 1,000,000 837,000
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Shakopee Public Utilities
Capital Improvement Plan

Final
Date: 12/01/25
Electric Detail

Item Description Justification 2026 2027 2028 2029 2030 TBD
Convert OH to UG

Muhlenhardt Undergrounding from CR18 to CR16 Reliability 100,000 - - - - -
Presidential OH to UG Conversion, 2 blocks per year, 40 customer/year Reliability 60,000 62,000 64,000 66,000 70,000 -
Total Convert OH to UG 160,000 62,000 64,000 66,000 70,000 -
Territory Acquisition

Xcel in City Corporate - - - - - 1
Territory Acquisition "build OH & UG to Asphalt Plant 1.0 miles" Consolidation 260,000 - - - - -
Total Territory Acquisition 260,000 - - - - =
Shakopee Substation -
Land Rights Load Growth/Downtown Re-dev 500,000 - - - - -
Breaker Maintenance Maintenance/ Extend Life - - - - 40,000 -
Total Shakopee Substation 500,000 - - - 40,000 -
South Shakopee Substation

Replace A/C unit in switch house 2 Maintenance 20,000 - - - - -
Substation to County Fiber & Fiber Equipment Safety 185,000 - - - - -
Total South Shakopee Substation 205,000 - - - - -
Pike Lake Substation

LTC Tap Changer Maintence PL 1 Maintenance 35,000 - - - - -
Substation to County Fiber & Fiber Equipment Safety 50,000 50,000 - - - -
Breaker Maintenance PL1 Maintenance 40,000 - - - - -
Total Pike Lake Substation 125,000 50,000 - - - -
Dean Lake Substation

Breaker Maintenance DL1 and DL2 Maintenance/ Extend Life 40,000 40,000 - - - -
Substation to County Fiber & Fiber Equipment - 150,000 - - - -
LTC Tap Changer Maintence DL 1 Maintenance 60,000 - - - - -
Total Dean Lake Substation 100,000 190,000 - - - -
East Shakopee Substation

Planning/Design/Project Management (P3) Load Growth 500,000 - - - - -
Site work grading & storm water plans (P3) Load Growth 587,000 - - - - -
Construction (P15) Load Growth 3,211,000 4,855,000 - - - -
Spare Power Transformer Dual Taps 47 MVA - 2,950,000 - - - -
Substation to County Fiber & Fiber Equipment Safety - 50,000 - - - -
Total East Shakopee Substation 4,298,000 7,855,000 - - - -
West Shakopee Substation

Land Aquisition for Sub Expansion and Duct Banks - - - - - 1,000,000
Duct banks for WS-Exit circuits along Colburn Drive Load Growth - - - - - 250,000
Planning/Design/Construction Project Management (P16 LRP2025) Load Growth - - - - - 7,210,000
Total West Shakopee Substation - - - - - 8,460,000
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Shakopee Public Utilities
Capital Improvement Plan

Final
Date: 12/01/25
Electric Detail

Item Description Justification 2026 2027 2028 2029 2030 TBD
Upgrade Projects
Pole Replacement (materials and labor) Maintenance 165,000 165,000 165,000 - - -
SS83 Upgrade along CR 15 to CR 14 South of SS Sub along CR14 to Vista Ridge CR17 County Expansion Project 750,000 - - - - -
Heritage Lateral Reconfiguration Safety 25,000 - - - - -
Milwaukee Court Lateral Reconfiguration Safety 55,000 - - - - -
Pumphouse 6 XFMR Tie DL52 to DL55 15,000 - - - - -
Xcel BESS Project BL20 BL22 Upgrade and Relocate 286,000 - - - - -
Projects yet to be determined Load Growth 230,000 240,000 240,000 240,000 240,000 -
Total Upgrade Projects 1,526,000 405,000 405,000 240,000 240,000 -
Advanced Metering Infastructure (AMI)
Construction/Implementation/Hardware/Software/Training/Project Management Customer Service 50,000 - - - -
Total Advanced Metering Infrastructure (AMI) 50,000 - - - - -
Service Center
Miscellaneous Building Improvements/Replacements Maintenance & Requested Changes 50,000 50,000 50,000 50,000 50,000 -
Exterior Building Painting Maintenance 10,000 - - - - -
Facilities Exterior Main Door Replacement Maintenance 50,000 - - - - -
40 KW Solar Array (Solar for Public Buildings) Energy Savings 150,000 - - - - -
Building Interior Reconfiguration Staff Additions/ Office Conversions 80,000 - - - - 4,000,000
New Document Cages Retention Laws 10,000 - - - - -
Garage Heaters Maintenance - 30,000 - - - -
Facility Roof Replacement Maintenance - 800,400 - - - -
Total Service Center 350,000 880,400 50,000 50,000 50,000 4,000,000
Total Operating Fund 15,420,440 16,733,163 7,669,118 6,084,163 6,425,000 | 13,297,000
Relocation Fund
Relocation Projects
SS31 CR17 South of CR42 to Dockendorf CR17 County Expansion Project 240,000 100,000 - - - -
SS-32 CR 15 & Hwy 169 Ramps Roundabout Impacts 212,339 - - - - -
PL75 Old Carriage CT and RD Roundabouts Roundabout Impacts 100,000 - - - - -
Projects Yet to Be Determined 0.50 Ckt. mile As Necessary 65,000 68,000 71,000 73,000 75,000 -
Total Relocation Projects 617,339 168,000 71,000 73,000 75,000 -
Total Relocation Fund 617,339 168,000 71,000 73,000 75,000 -
Total Electric 16,037,779 16,901,163 7,740,118 6,157,163 6,500,000 | 13,297,000
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